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Physical Properties Committee Operations

I.

Introduction
The Bylaws of The Board of Trustees of The University of Alabama (herein called
Board), at Article IV, Section 2, provide for a standing committee designated as the
Physical Properties Committee (herein called Committee). The Committee's role is
primarily advisory to the Chancellor and the Board, unless otherwise provided by the
Board. It is expected that the Committee will meet at all regular meetings of the
Board, and on other occasions as deemed necessary by the Chancellor or the Board.

II.

Objectives
The purpose of these operating guidelines is to provide a mechanism, through the
Office of the Chancellor, to assist the Board in its policymaking role and in those
business and physical property matters requiring Board action on matters in which
the Board has expressed a desire to be kept fully informed. The Chancellor shall
review information and make recommendations to the Committee in the following
areas:
A.

Evaluation of campus master plans and annual capital development plans;

B.

Acquisition and disposition of land, facilities and equipment;

C.

Construction-related contract review;

D.

Ground and facility leasing;

E.

Planning and construction of new facilities and renovation of existing
facilities;

F.

Off-campus land use;

G.

Other matters that may be referred by the Chancellor or the Board.

In each of the areas set forth above, the Chancellor, through the Vice Chancellor for
Financial Affairs, the principal staff officer in these matters, shall cause the issuance
of detailed plans for accomplishing the work of the Chancellor and the Board. Such
detailed plans will be approved by the Chancellor and communicated to the
Presidents and to the members of the Committee.
Before issuing any such detailed plans, the Chancellor or Vice Chancellor shall
consult with and seek the advice and recommendations of the chief financial
officers of each of the campuses.
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To fulfill the above purposes, the Committee will work with the assistance of
the Vice Chancellor for Financial Affairs, as designated herein. The Chancellor
wishes to review and present to the Board relevant financial functions indicated
under this Section II.
III.

Operation of the Committee
A.

Operations
1.

All physical property issues of the Board are presented to the
Committee.

2.

Chancellor's staff prepares agenda for distribution to the
Committee members prior to each meeting.

3.

The Committee takes the official action for items requiring
action by a Board Committee.

4.

The Vice Chancellor for Financial Affairs, or her/his designee,
schedules working sessions, as needed, to permit time for full
discussion of each item on the agenda.

5.

In order for an item to appear on the agenda of the Committee,
the Chancellor, the Chair of the Committee or the President pro
tempore, should review it.

(Adopted November 19, 1999.)
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