MINUTES QF THE JUNE 7, 2024 MEETING
OF THE BOARD OF TRUSTEES OF THE UNIVERSITY OF ALABAMA

The Board of Trustees of The University of Alabama met in the Bryant Conference
Center in Tuscaloosa on Friday, June 7, 2024. President pro tempore Scott M. Phelps

chaired the meeting. Mark D. Foley, Jr. served as Secretary.

On roll call, the following Trustees were present:

The Honorable Harris V. Morrissette, Trustee from
the First Congressional District;

The Honorable Marietta M. Urquhart, Trustee from
the First Congressional District;

The Honorable Mike Brock, Trustee from
the Second Congressional District;

The Honorable W. Davis Malone III, Trustee from
the Second Congressional District;

The Honorable J. Steven Roy, Trustee from
the Third Congressional District;

The Honorable Kenneth L. Vandervoort, M.D)., Trustee from
the Third Congressional District;

The Honorable Scott M. Phelps, President pro tempore and Trustee
from the Fourth Congressional District;

The Honorable Evelyn VanSant Mauldin, Trustee from
The Fourth Congressional District;

The Honorable Ronald W. Gray, Trustee from
the Fifth Congressional District;

The Honorable Jeff Gronberg, Trustee from
the Fifth Congressional District;

The Honorable W. Stancil Starnes, Trustee from
the Sixth Congressional District;

The Honorable Karen P. Brooks, Trustee from
the Seventh Congressional District;



The Honorable Barbara Humphrey, Trustee from
the Seventh Congressional District;

The Honorable Kenneth Q. Simon, Trustee from
the Seventh Congressional District

The meeting was also attended by Interim UA System Chancellor Sid J. Trant; UA
President Dr. Stuart R. Bell; UAB President Ray L. Watts, M.D.; UAH President Dr.
Charles L. Karr; UAB Health System CEQ Dawn Bulgarella; and support staff from the
System Office, the three campuses, and the UAB Health System.

Faculty representatives to the Board Dr. Matthew Hudnall from UA, Dr. Karen
Cropsey from UAB, and Dr. Andrea Word from UAH were in attendance. Student
representatives to the Board Samad Gilliani from UA, Kyle Adams from UAB, and Mark
Porter from UAH were also in attendance.

Mr. Foley noted the minutes would reflect that Trustee Starnes is recusing from
voting on item IX.C.1. of the Board book, Consideration of resolution approving the
revised project scope and reallocated project budget; granting authorization to execute a
Construction Contract for the New Biomedical Research and Psychology Building at UAB
(Stage IV) and asked if there were any additional recusals. There were none.

UA System Vice Chancellor for Systemm Communications Lynn Cole introduced
CBS 42; Williesha Morris with AL.com; Charlie Potter with BamaOnline; Tim Reid with
CBS 42 News; and Mary Barron with ABC 3340. She also welcomed any additional

members of the media or the public who were viewing the meeting by livestream.



Pro tem Phelps asked if there was any objection to adopting the agenda as
presented. Hearing none, the agenda, a copy of which is attached hereto as Exhibit A, was
unanimously adopted.

Pro tem Phelps noted a consent agenda was provided in advance of the meeting for
review by the Board. Pro tem Phelps called for a motion to approve the items on the
consent agenda. On the motion of Trustee Gray, seconded by Trustee Malone, the Board

unanimously approved the items on the consent agenda.

Approving Board of Trustees Calendar of Meetings for 2024-2025
RESOLUTION

WHEREAS, Section 1 of Article II of the Bylaws of the Board of Trustees of the
University of Alabama (“Board”) provides that the Board “shall schedule annually, in
advance, regular meetings of the Board to be held during the ensuing year and shall
designate one of such meetings as the annual meeting of the Board.”

NOW, THEREFORE, BE IT RESOLVED by the Board that it hereby schedules
regular meetings on the following dates:

September 5-6, 2024 - Annual Meeting, Tuscaloosa
November 7-8, 2024 - UA Institutional Meeting
February 6-7, 2025 - UAB Institutional Meeting
April 3-4, 2025 - UAH Institutional Meeting
June 5-6, 2025 - Tuscaloosa

Approving UAB Medicine Strategic Plan 2024-2028, attached hereto as Exhibit B.



Approving the procurement and installation of a Computerized Tomography

Scanner at UAB Highlands
RESOLUTION

WHEREAS, University Hospital, an operating entity of The Board of Trustees of
The University of Alabama (“UA Board”) managed by the Health System Authority
(“Health System”), in furtherance of its mission to provide a continuum of health services
of the highest quality, offers computerized tomography (CT) imaging services at UAB
Highlands to provide critical diagnostic information; and

WHEREAS, University Hospital has determined the need to replace one of the CT
scanners at UAB Highlands that is past its useful life (“Project”); and

WHEREAS, University Hospital has determined that a CT scanner with advanced
imaging and procedural capabilities to support emergency medicine, neurology, cardiac,
and radiology applications will best serve the clinical care needs of patients at UAB
Highlands; and

WHEREAS, following a thorough and comprehensive analysis of CT scanners on
the market, University Hospital has determined the Canon Aquilion One Insight Edition
640-slice CT scanner from Canon Medical Systems, Inc. will best address the
aforementioned needs; and

WHEREAS, the Canon Aquilion One Insight Edition 640 slice CT scanner will
provide the most superior technology in the market for speed, resolution, and image
acquisition; and

WHEREAS, the Total Project Budget is established as follows:

A. CONSTRUCTION/RENOVATION $ 831,630
B. ARCHITECT/ENGINEER (9.25%) $ 76,926
C. SURVEYS, TESTING, INSPECTIONS $ 72,474
D. MOVEABLE EQUIPMENT & FURNISHINGS $ 109,107
E. CONTINGENCY (10% of Construction) $ 83,163
F. EQUIPMENT (Canon Aquilion One Insight Edition) $ 1,531,125
G. TOTAL PROJECT COST $  2,704,42

WHEREAS, the Project will be funded by the Hospital Plant; and

WHEREAS, the management of UAB Medicine Enterprise has reviewed and
recommend approval of this item; and



WHEREAS, the UAB Health System Authority Board of Directors have reviewed
and recommend approval of this item;

NOW, THEREFORE, BE IT RESOLVED BY The Board of Trustees of The
University of Alabama that Bernard Mays, University Controller, or those officers named
in the most recent Board resolution granting signature authority for University Hospital,
is hereby authorized to act for and in the name of the Board to execute an agreement with
Canon Medical Systems USA, Inc. to purchase and install one Computerized Tomography
scanner and necessary applications at UAB Highlands for a total project cost not to exceed

$2,704,425.

Approving the procurement and installation of a Positron Emission
Tomography/Computed Tomography Imaging System at University
Hospital

RESOLUTION

WHEREAS, University Hospital, an operating entity of The Board of Trustees of
The University of Alabama (“UA Board”) managed by the Health System Authority
(“Health System™), in furtherance of its mission to provide a continuum of health services
of the highest quality, offers positron emission tomography (PET/CT) imaging services
for diagnosis and treatment of various clinical conditions; and

WHEREAS, University Hospital has determined the need to replace the existing
scanner installed in 2013 with a new PET/CT imaging system (“Project”) that increases
capacity, improves access, and better imaging capabilities to address the diagnosis and
therapy needs of cancer and other patients; and

WHEREAS, University Hospital has conducted a thorough clinical and technical
analysis of available systems and determined that the Omni Legend 32¢cm FOV PET/CT
system (“Equipment”) from GE Precision Healthcare LLC, will best address the clinical
care needs of the hospital’s patients; and

WHEREAS, the Equipment will provide better image quality, faster scan times,
and greater diagnostic information for the treatment of a variety of clinical conditions;

and

WHEREAS, the Total Project Cost is as follows:



A. CONSTRUCTION $1,187,000
B. ARCHITECT/ENGINEER (Fixed Fee) $106,830
C. SURVEYS, TESTING, INSPECTIONS $37,650
D. MOVABLE EQUIPMENT & FURNISHINGS $82,250
E. CONTINGENCY $118,700
F. Other $40,000
G. GE OMNI LEGEND 32cm FOV PET/CT $2,108,697
H. PROJECT MANAGEMENT FEES (3.5%) $41,545
I. TOTAL PROJECT COST $3,812,672

WHEREAS, the Project is funded from the Hospital’s Plant Fund, and is included
in the Hospital’s FY 2023/2024 Annual Capital Development Plan; and

WHEREAS, the management of UAB Medicine Enterprise has reviewed and
recommends approval of this Project; and

WHEREAS, the UAB Health System Authority Board of Directors have reviewed
and recommend approval of this Project;

NOW, THEREFORE, BE IT RESOLVED BY The Board of Trustees of The
University of Alabama that Bernard Mays, University Controller, or those officers named
in the most recent Board resolution granting signature authority for University Hospital,
is authorized to act for and in the name of the Board to acquire the Equipment from GE
Precision Healthcare LLC, and undertake the renovations necessary to install the
Equipment for a total Project cost not to exceed $3,812,672.

Approving Appointment of the Board of Directors of The Health Care
Authority of Baptist Health, an Affiliate of UAB Health System

RESOLUTION

WHEREAS, The Board of Trustees of The University of Alabama (“UA Board”)
established The Health Care Authority for Baptist Health, an Affiliate of UAB Health
System (the “Authority”); and

WHEREAS, the UA Board is a party to an Affiliation Agreement with Baptist
Health related to the operations of the Authority; and

WHEREAS, pursuant to the Affiliation Agreement, the UA Board appoints seven
individuals to serve as Authority directors for a term of one year, with the remaining six
directors to be appointed by Baptist Health;



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD that it hereby
appointments the following individuals to serve as Authority directors for a one-year term
and until such time as their successors are duly appointed and qualified, and that those
indicated with an “*” are hereby appointed to serve as members of the Executive
Committee during such term:

Anupam Agarwal, M.D.
* Mike Brock
Ronnie Brown
* Dawn Bulgarella
Dr. Quinton Ross
Louis Lambiase, M.D.

¥ Steve Roy

Approving Appointment of Sid Trant to the Executive Committee of the
UAB Health System Authority Board of Directors

RESOLUTION

WHEREAS, the First Amended and Restated Bylaws of the UAB Health System
Authority (the “Authority”) indicate that Chair & President shall appoint members to the
committees of the Board of Directors of the Authority (the “Board”), subject, in the case
of the Executive Committee, to the approval of The Board of Trustees of The University
of Alabama (the “UA Board”); and

WHEREAS, Dr. Ray Watts has nominated Sid Trant for appointment as a member
of the Executive Committee, and the Board of the Authority has recommended approval
of such appointment to the UA Board; and

WHEREAS, the UA Board wishes to approve the nomination of Sid Trant as a
member of the Executive Committee;

NOW THEREFORE BE IT RESOLVED BY THE UA BOARD that it appoints Sid
Trant as a member of the Executive Committee of the UABHS Authority Board of
Directors.



Pro tem Phelps said a draft of the minutes of the April 12, 2024 meeting was
previously distributed for review. He asked if there were any objections to approving the
minutes as distributed. Hearing none, the minutes were unanimously approved.

Pro tem Phelps said the June 7, 2024, Administrative Report was previously
distributed to the Board. Pro tem Phelps asked if there were objections to the report as
distributed. Hearing none, the report was accepted, a copy of which is attached hereto as
Exhibit C.

Pro tem Phelps recognized Interim Chancellor Sid J. Trant for the following report

from The University of Alabama System:

Thank you, Pro tem Phelps.
Good morning, everyone. It's great to be here today with all of you.

I have had the pleasure of attending Board of Trustees meetings for nearly
seven years now, in my capacity as the System’s General Counsel, as
Secretary of The Board, and now today in my new role as Interim
Chancelior.

As ] observe the well-oiled machine that is these meetings, I cannot help but
think of the countless hours of preparation that go into making them
happen. From an outsider’s perspective, they may seem monotonous, or
even mundane, but they are fundamental to the effective governance and
management of our institutions, and their success is a testament to the hard
work of hundreds of dedicated people: our trustees, administrators, faculty,
and staff.

And shout out to the entire System Office, and in particular our Board Office
— Mark Foley, Teresa Embry and Kate Harris — whose hard work makes
these meetings run so smoothly.

We all are here today because each of us has some vested interest in this
great institution, and my sincere hope is that we all truly appreciate the
magnitude of this organization and our impact as a System, between our
three doctoral research universities and our world-class health system. So,
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today, in my first public remarks as Interim Chancellor, I want to remind
you all that, together, we are the most impactful institution in the State.

The University of Alabama System - which is the state’s largest higher
education enterprise, largest public employer, and largest, most
comprehensive health system — exists to improve lives of the residents of
the State of Alabama and beyond through teaching, research, and service.
We generate an annual economic impact approaching 20 billion dollars,
employ just shy of 67,000 people, provide health care to patients in every
county in the state, educate students from every county in the state, and play
a vital role in filling Alabama’s workforce pipeline. Through each
institution’s individual strengths, together, we are one unified and powerful
System, all under the authority and control of this Board of Trustees.

We have the honor to educate nearly 70,000 students annually from all
demographics and all backgrounds from all across the world, the country,
and, most importantly, the State of Alabama. In fact, almost 40,000 of those
70,000 students are Alabamians, which means more Alabamians are
enrolled in our System than in any other university or system in the state or
nation. Our goal is to provide Alabama’s next generation with opportunities
for a brighter future.

We believe in the transformative power of higher education, which is why
the University of Alabama System is committed to providing the most
accessible path to a premier educational experience in our state and
ensuring that a UA System education is within reach to those who choose to
pursue it.

And when they become our students, our goal is for all of them to be
successful. While our faculty, staff, and administrators work to ensure all
our graduates leave our institutions with a degree that makes them well-
equipped for a successful future, we also know there are students who need
enhanced support or additional resources. For instance, each of our
institutions offers specialized programs that provide wraparound support
services to those students, such as first-generation college students and
Pell-eligible students, to ensure they have the tools and resources they need
to thrive and be successful while on campus and after they graduate.

In 1979, I was a first-generation college student here at The University of
Alabama after growing up in the small, rural town of Geneva, Alabama. My
parents were country people who both worked blue-collar jobs and who
might have been classified as part of “the working poor,” but they believed
in the value of an education. They understood that education was “the way
out,” the way to have their children rise above their own circumstances. It's
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difficult to overemphasize the significance of my educational experience,
both here at The University of Alabama and then at Georgetown Law
School. Simply put, it lifted me out of generational poverty. And because I
experienced it firsthand, I know that higher education can change lives, and
the UA System is playing the leading role in providing Alabama’s next
generation of college students with not only increased access to higher
education but also meaningful support and services to enhance their
chances of success once enrolled. Our ultimate goal is to open doors to a
brighter future by graduating our students with degrees and skills that can
create the same kind of life-changing opportunities that I have been so
fortunate to experience.

And let’s not forget that the life-changing work occurring in our institutions
includes much more than the outstanding education we provide. It includes
the groundbreaking research we conduct and the real-life service we
provide, in a multitude of ways, to the people in our local communities every
day. And it includes the world-class healthcare we provide through our
Health System.

The role of the Chancellor in all this — functioning as the CEO of the
University of Alabama System — is to serve as the liaison between the Board
of Trustees, under whose authority and control we all work, and our
institutions, who execute the Board’s policies and directives to achieve its
mission and vision. Serving in that role, it is a privilege to work alongside
our excellent university presidents and our fantastic health system CEO,
and I look forward to our continued work together and to our continued
success. I am certain there is no more important work in the state of
Alabama than the missions that we work together to achieve every day.

To the Board, thank you. Thank you for entrusting me with leading the
University of Alabama System while you search for our next Chancellor. To
all the employees of the UA System, I am grateful for each of you.

Let’s all re-dedicate ourselves to the task of achieving our vision of being the
nation’s preeminent system of higher education and health care. And
through commitment, pride, hard work, and dedication, we will create a
brighter future for all Alabamians and all who are served by The University
of Alabama System. Thank you.

Pro tem Phelps then recognized Trustee Gray for a report from the Finance

Committee.
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Trustee Gray reported that the Finance Committee met on June 6, 2024, and
considered nine resolutions. The Finance Committee unanimously recommended the nine
resolutions for approval. Trustee Gray moved for their approval by the Board, which was
seconded by Trustee Malone. Pro tem Phelps asked if there were questions or comments
concerning any of the Finance Committee’s actions. Hearing none, Pro tem Phelps then
called for a vote, and the following resolutions were unanimously adopted, separately and
collectively:

Approving Tuition and Fees for Academic Year 2024-2025 at UA, UAB &
UAH, attached hereto as Exhibit D

PowerPoint

University of
Alabama System.

THE UNIVERSITY OF ALABAMA
THE UNIVERSITY OF ALABAMA AT BIRMINGHAM
THE UNIVERSITY OF ALABAMA IN HUNTSVILLE
THE UAB HEALTH SYSTEM

Finance Committee
June 6, 2024
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Undergraduate Resident
Proposed Tuition per Semester | 4

Academic Year 2024 -2025
fenroifad in 15 hotirs)

Proposed
AY 2024-2025 $ Increase

AY 2023-2024
Semester
Tuition

% Increase
Semester Per Semester i

Tuition

NOTE: No change in raquired fees for any university.

Undergraduate Nonresident
Proposed Tuition per Semester 5

Academic Year 2024 -2025
{envofted in 15 hours)

Proposed
AY 2024-2025 $ Increase
Semester Per Semester
Tuition

AY 2023-2024
Semester
Tuition

% Increase

NOTE: No change in required fees for any university.
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University of
Alabama System.

frdividuaily Distine: Altugether Stronger,

Consideration of Resclution Approvina Tuition and Fees
for Academic Year 20242025 a anc

Approving Distribution of Supplemental Appropriations from the 2024
Session of the Alabama Legislature

RESOLUTION

WHEREAS, in the 2024 session, the Alabama Legislature passed two
supplemental appropriations bills, HB 144 and HB 147, to provide funding directly to the
Board of Trustees of the University of Alabama(“Board”} to allocate to each of its three
campuses as it sees fit; and

WHEREAS, HB 144 appropriated $66,000,000 to the Board from the Education
Trust Fund with the stipulation that $3,000,000 be used for the University of Alabama
in Huntsville for one-time expenses for cybersecurity; and

WHEREAS, HB 147 appropriated $67,638,715 to the Board from the Education
Trust Fund Advancement and Technology Fund; and

WHEREAS, funds appropriated in HB 144 (“Supplemental Funds”) and HB 147
(“A&T Funds”) may only be used for specific purposes outlined in both bills;

NOW, THEREFORE, BE IT RESOLVED that the Board has reviewed requests

submitted by each of the campuses and hereby allocates a portion of the Supplemental
Funds and the A&T Funds for the projects shown in Exhibit E attached hereto; and
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BE IT FURTHER RESOLVED that the Board authorizes the distribution of the
Supplemental Funds and the A&T Funds from the University of Alabama System Office
(“System Office”), which has held the Supplemental Funds and A&T Funds pending
direction from the Board; and

BE IT FURTHER RESOLVED that the System Office shall retain the balance of the
A&T Funds and the Supplemental Funds in an appropriate interest-bearing depository
account pending further resolution of the Board.

Approving UA System Annual Campus Information Technology Plans for
FY 2024-2025

RESOLUTION

WHEREAS, Board Rule 406 requires Board review and approval of Annual
Campus Information Technology Plans (“Plans”) that exceed $750,000 in individual
expenditures in a contract term, or $750,000 in total project cost, including renewals or
extensions; and all consulting or professional services contracts $250,000 or more for
the term of the contract, including option, renewals, or extensions; and

WHEREAS, the contracts included in the Plans shall not require separate board
approval unless the terms of the contract change after the plan is approved by The
Board; and

WHEREAS, the Chief Information Technology Officers for the universities, the
hospital and the System Office have provided their Plans for fiscal year 2024-2025,
which are shown in Exhibit F.

NOW THEREFORE BE IT RESOLVED by The Board of Trustees of The
University of Alabama that the campuses and hospital are each hereby authorized to
proceed with the implementation of such Plans,

Approving Creation of System Office ST Funds Account with PNC Bank
RESOLUTION

WHEREAS, the University of Alabama System Office desires to create, maintain,
and establish an account of the nature hereinafter described with PNC Bank for the
deposit of certain funds under its control; and

WHEREAS, PNC Bank has previously been approved as a depository for
University funds by resolution of The Board of Trustees of the University of Alabama

15



and, as such approved depositary, agrees to and accepts the creation, maintenance,
and administration of the hereinafter described account upon the terms and
conditions hereinafter specified,;

NOW, THEREFORE, BE IT RESOLVED that The Board of Trustees of the
University of Alabama does hereby authorize the opening, establishment, maintenance,
and administration of the following designated account with PNC Bank for the following
purpose and upon the following terms and conditions:

1. The name of the account shall be “System Office ST Funds Account”;

2, The account shall be an operating account for short term deposit of any
excess operating funds of the University of Alabama System Office;

3. The following individuals will have primary responsibility for the account
and shall have the authority to open and close the account and effect
transactions in the account, including without limitation signing checks,
initiating wire and automatic transfers, and transferring or withdrawing
funds: Mr. Sid J. Trant, Dr. Dana S. Keith, and Mr. Stan J. Acker;

4. The foregoing individuals shall also have the authority to obtain treasury or
cash management products needed to establish and administer the account;

5. The following individuals are authorized to withdraw and transfer funds
from this account: Ms. Beretta Henderson and Ms. Cynthia Weaver;

BE IT FURTHER RESOLVED that the depositary agreement attached hereto as
Exhibit G may be executed by a duly authorized individual; and

BE IT FURTHER RESOLVED that the authorization for this account may be
withdrawn by the Board at any time and for any reason. Provided, however, that until
PNC Bank receives written notice of the termination by the Board of this authorization
from any of its members or any individuals listed above as having primary responsibility
for the account, then this resolution shall remain in full force and effect. However, upon
receipt of such written notice, funds remaining on deposit shall be immediately paid to
the University of Alabama System Office.

Granting Approval to Update Signature Authority at UAS
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RESOLUTION

WHEREAS, The University of Alabama System Office maintains with the approved
depositaries designated in Exhibit H (which consists of 5 pages), those accounts identified
therein; and

WHEREAS, Board Rule 405 requires that each University official authorized to
affect transactions involving those accounts, including those authorized to sign checks,
initiate wire and automatic transfers, or otherwise withdraw funds from these authorized
depositaries, must be designated by Resolution of the Board; and

WHEREAS, Board Rule 405 further mandates that such authority to affect
transactions may not be delegated by the persons so authorized; and

WHEREAS, Board Rule 405 further requires that, for each division of the
University of Alabama System, all individuals with authority to affect such transactions
be identified in a single Resolution, which shall be revised in its entirety when any change
in persons so authorized is made so that the most current Resolution listing those persons
so authorized can be readily verified by the Secretary of the Board;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that, effective immediately, the individuals identified in Exhibit H
are authorized to affect the transactions specified therein on behalf of The University of
Alabama System Office until this authorization is removed by official action of the Board.
This Resolution supersedes any prior Resolution granting such authority to act on behalf
of The University of Alabama System Office to any individual or individuals.

Authorizing the Issuance of General Revenue Bonds, The University of
Alabama Series 2024-B, and Providing for Related Matters

RESOLUTION

BE IT RESOLVED by THE BOARD OF TRUSTEES OF THE UNIVERSITY OF
ALABAMA (the "Board"} as follows:

Section 1. Findings. The Board has determined and hereby finds and
declares that the following facts are true and correct:

(a) It is necessary, advisable, in the interest of the Board and in
the public interest that the Board provide, construct, acquire and equip
various additions and improvements (the "2024 Projects") to the campus
facilities of The University of Alabama (the "University"), said additions and
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improvements expected to be substantially as described on Exhibit I
hereto; and

(b) It is necessary, advisable, in the interest of the Board and in
the public interest that the Board issue the Series 2024-B Bonds hereinafter
authorized for the purpose of financing a portion of the costs of the 2024
Projects.

Section 2. Authorization of Series 2024-B Bonds; Parameters. For the
purposes specified in paragraph (b) of Section 1 of this resolution, the Board hereby
authorizes the issuance of its General Revenue Bonds, The University of Alabama Series
2024-B (the "Series 2024-B Bonds"), under the terms, conditions and provisions to be set
out in the Supplemental Indenture hereinafter described, which terms, conditions and
provisions shall comply with the following parameters:

{a)  The Series 2024-B Bonds may be issued in one or more series
or subseries and shall bear interest at fixed rates.

(b)  The Series 2024-B Bonds may be issued as either tax-exempt
or taxable bonds, or a combination thereof, as permitted under applicable
law relating to the issuance of the tax-exempt bonds.

(¢)  The aggregate principal amount of the Series 2024-B Bonds
may not exceed the sum of $245,000,000. Such maximum principal
amount includes estimated amounts for the following components of the
plan of financing;:

Estimated costs of 2024 Projects funded with $227,784,4

proceeds of the Series 2024-B Bonds 97
Estimated costs of issuance 2,500,000

Contingency/Original Issue Discount 14,715,50
Total $245,000,
£00

The amount for each cost component specified in Section 2(¢) above may
vary so long as the maximum principal amount allocable to the 2024
Projects is not exceeded.

(d) No maturity of the Series 2024-B Bonds may bear interest at
a rate exceeding 5.50%.
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(e)  Thetrueinterest cost on the Series 2024-B Bonds (taking into
account any original issue discount or original issue premium) may not
exceed 5.25%.

(D The Series 2024-B Bonds shall mature not later than 30 vears
from their dated date.

(g)  The sale of the Series 2024-B Bonds shall be conducted in the
manner provided in Section 8 hereof.

(h)  The Series 2024-B Bonds shall be issued and delivered to the
purchaser(s) thereof not later than December 31, 2024.

Section 3. Source of Payment of the Series 2024-B Bonds. The Series
2024-B Bonds shall be issued under and secured by that certain Master Trust Indenture
dated as of July 1, 2004 (the "Original Indenture"), as heretofore supplemented and
amended and as further supplemented and amended by one or more supplemental
indentures to be executed in connection with issuance of the Series 2024-B Bonds
(together, the "Supplemental Indenture"; the Original Indenture, as heretofore
supplemented and amended and as further supplemented and amended by the
Supplemental Indenture, is herein called the "Indenture”), and the principal of and the
interest (and premium, if any) on the Series 2024-B Bonds shall be payable solely from
and secured by a pledge of those revenues of the Board defined in the Indenture as (and
herein called) the Pledged Revenues, said pledge to be on a parity of lien with the pledges
thereof heretofore made for the benefit of the Qutstanding Bonds hereinafter deseribed
and with the pledges thereof hereafter made for the benefit of any Parity Bonds or Other
Senior Indebtedness that may hereafter be issued under the Indenture. Nothing
contained in this resolution, in the Series 2024-B Bonds or in the Indenture shall be
deemed to impose any obligation on the Board to pay the principal of or the interest (or
premium, if any) on the Series 2024-B Bonds except from the Pledged Revenues. The
Series 2024-B Bonds shall not represent or constitute obligations of any nature
whatsoever of the State of Alabama and shall not be payable out of moneys appropriated
to the Board by the State of Alabama. The agreements, covenants or representations
contained in this resolution, in the Series 2024-B Bonds, and in the Indenture do not and
shall never constitute or give rise to any personal or pecuniary liability or charge against
the general credit of the Board, and in the event of a breach of any such agreement,
covenant or representation, no personal or pecuniary liability or charge payable directly
or indirectly from the general revenues of the Board shall arise therefrom.

Section 4. Special Findings Related to Issuance of Series 2024-B Bonds
as Parity Bonds. The Board will issue the Series 2024-B Bonds as Parity Bonds under
the Indenture and, in furtherance thereof, the Board hereby makes the following findings
and representations pursuant to Section 6.10 of the Original Indenture:
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(a) the Board is not in default under the Indenture and no such
default is imminent;

(b)  the person or persons to whom the Series 2024-B Bonds shall
be delivered shall be the person or persons specified in the Pricing
Confirmation Certificate described in Section 6; and

(c)  the Parity Bonds previously issued by the Board and presently
outstanding are as shown on Exhibit J (together, the "Outstanding
Bonds"). The Outstanding Bonds constitute the only "Senior Indebtedness”
outstanding under the Indenture.

Section 5. Authorization of Financing Documents and Plan of Finance.
In connection with the issuance of the Series 2024-B Bonds, the Board shall enter into or
deliver the following documents (herein together called the "Financing Documents™): (i)
the Series 2024-B Bonds; (ii) the Supplemental Indenture; (iii) a continuing disclosure
agreement pursuant to Rule 15c2-12 adopted by the Securities and Exchange
Commission; (iv) a preliminary official statement and a final official statement to be
delivered to prospective purchasers of the Series 2024-B Bonds; (v) a notice of sale and
request or official invitation for bids or lending proposals in connection with Series 2024-
B Bonds sold by competitive sale; (vi) a bond purchase agreement or purchase contract
between the Board and the purchaser or purchasers of the Series 2024-B Bonds if sold by
negotiated sale (the "Bond Purchase Agreement"); and (vii) such additional documents
as any Designated Board Member or Authorized Officer (designated below) shall deem
necessary or desirable to complete the plan of financing authorized by this resolution (the
"Plan of Finance").

Section 6. Designated Board Members. (a) Each of the following members
of the Board is hereby designated as a "Designated Board Member" for purposes of this
resolution:

Name Office
Scott M. Phelps President pro tempore of the Board
Ronald W. Gray Chairman of the Finance Committee of the Board
W. Stancil Starnes Vice Chairman of the Finance Committee of the
Board

(b) Any Designated Board Member is hereby authorized to approve the
remaining details of the Plan of Finance, including, without limitation, the decision
of whether to accept or reject a bid for any Series 2024-B Bonds sold by competitive
sale or to waive any irregularity or informality in any bid, the decision of whether
to proceed with a negotiated sale or a competitive sale (or a combination thereof),
and any other aspect of the Plan of Finance, provided that the Plan of Finance
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complies with the parameters set out in Section 2 of this resolution. When the
details of the Plan of Finance and the Financing Documents have been approved
by a Designated Board Member, the designee shall execute, in the name and on
behalf of the Board, a certificate evidencing such approval (the "Pricing
Confirmation Certificate") in substantially the form set forth on Exhibit K and
shall file a copy of such certificate with the Secretary of the Board and such
certificate shall be maintained in the records of the Board by the Secretary of the
Board.

Section 7. Authorized Officers. (a) Each of the following officers of the Board
is hereby designated as an "Authorized Officer" of the Board for purposes of this
resolution:

Name Office
Dr. Stuart R. Bell President of The University of Alabama
Ms. Cheryl Mowdy Interim Vice President for Finance and
Operations and Treasurer
Ms. Julie Shelton Associate Vice President for Finance

(b)  Any Authorized Officer is hereby authorized and directed to execute
and deliver the Series 2024-B Bonds and the other Financing Documents in such
form and containing such terms as such Authorized Officer shall approve (subject
to the limitations described in this resolution and in the Pricing Confirmation
Certificate executed and filed as provided in Section 6(b)), which approval shall be
conclusively evidenced by such Authorized Officer's execution of such Financing
Documents. The Secretary or any Assistant Secretary of the Board is hereby
authorized and directed to affix the official seal of the Board to such instruments
and to attest the same.

Section 8, Sale of the Series 2024-B Bonds. (a) The Series 2024-B Bonds
may be sold by public sale on competitive bids, or by means of a request for bids or lending
proposals submitted to banks or other financial institutions, or both, pursuant to such
terms and conditions as shall be approved by a Designated Board Member (provided,
however, that all bids shall be received and considered on the same day), or by negotiated
sale to the purchaser or purchasers designated, and on the terms and conditions set out,
in the Bond Purchase Agreement, or by a combination of public sale and negotiated sale,
and in all cases in compliance with the parameters set forth in Section 2 of this resolution.

(b}  If the Series 2024-B Bonds are successfully sold and delivered, the
Board authorizes and directs the Trustee under the Indenture to authenticate and
deliver the Series 2024-B Bonds to the purchaser or purchasers thereof upon
receipt of the purchase price therefor.
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Section 9. General Authorization. Any Authorized Officer, and any person
or persons designated and authorized by any Authorized Officer to act in the name and
on behalf of the Board, or any one or more of them, are hereby authorized to do and
perform or cause to be done and performed in the name and on behalf of the Board, such
other acts, to pay or cause to be paid on behalf of the Board such related costs and
expenses, and to execute and deliver or cause to be executed and delivered in the name
and on behalf of the Board such other notices, requests, demands, directions, consents,
approvals, orders, applications, certificates, agreements, further assurances or other
instruments or communications, under the seal of the Board, or otherwise, as they or any
of them may deem necessary, advisable, or appropriate in order to complete the Plan of
Finance and carry into effect the intent of the provisions of this resolution and the
Financing Documents,

Section 10. Application of Proceeds; Concerning the 2024 Projects. (a)
The entire proceeds derived by the Board from the sale of the Series 2024-B Bonds shall
be paid to the Trustee, which is thereupon authorized and directed to apply and disburse
such moneys for the purposes and in the manner described in the Supplemental
Indenture (which shall reflect the final Plan of Finance set forth in the Pricing
Confirmation Certificate).

(b)  The 2024 Projects are presently expected to consist of those capital
projects identified and described in Exhibit I. The Supplemental Indenture shall
nevertheless include provisions authorizing the University to re-allocate proceeds of the
Series 2024-B Bonds for payment of the costs of other qualifying capital projects that have
been approved by the Board under its rules and procedures for approval of capital
projects.

Section 11. Declaration of Official Intent. The Board expects it may be
necessary for the University to incur certain costs and expend certain funds, prior to
issuance of the Series 2024-B Warrants, in connection with the 2024 Projects. Pursuant
to Treas. Reg. §1.150-2(e), the Board hereby declares its official intent to allocate a portion
of the proceeds of the Series 2024-B Bonds to reimburse the general fund of the
University for expenditures incurred after the date that is no more than sixty (60) days
prior to the date of the adoption of this resolution, but prior to issuance of the Series 2024-
B Bonds, in connection with the acquisition, provision, equipping and construction of the
2024 Projects.

Section 12. Ratification of Certain Actions. Each act of any officer or officers
of the Board or any person or persons designated and authorized to act by the President
of the University or its Vice President for Finance and Operations and Treasurer, which
act would have been authorized by the foregoing provisions of this resolution except that
such action was taken prior to the adoption of this resolution, is hereby ratified,
confirmed, approved and adopted in all respects.
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Section 13. Severability. The various provisions of this resolution are hereby
declared to be severable. In the event any provisions hereof shall be held invalid by a court
of competent jurisdiction, such invalidity shall not affect any other provision of this
resolution.

Section 14. Effective Date. This resolution shall take effect immediately and
all resolutions, ordinances, orders, or other proceedings heretofore taken or made by the
Board that are in conflict or inconsistent with the provisions of this resolution hereby are,
to the extent of such conflict or inconsistency, repealed.

WHEREAS, The University of Alabama System Office maintains with the approved
depositaries designated in Exhibit I (which consists of 4 pages), those accounts identified
therein; and

WHEREAS, Board Rule 405 requires that each University official authorized to
affect transactions involving those accounts, including those authorized to sign checks,
initiate wire and automatic transfers, or otherwise withdraw funds from these authorized
depositaries, must be designated by Resolution of the Board; and

WHEREAS, Board Rule 405 further mandates that such authority to affect
transactions may not be delegated by the persons so authorized; and

WHEREAS, Board Rule 405 further requires that, for each division of the
University of Alabama System, all individuals with authority to affect such transactions
be identified in a single Resolution, which shall be revised in its entirety when any change
in persons so authorized is made so that the most current Resolution listing those persons
so authorized can be readily verified by the Secretary of the Board;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that, effective immediately, the individuals identified in Exhibit I
are authorized to affect the transactions specified therein on behalf of The University of
Alabama System Office until this authorization is removed by official action of the Board.
This Resolution supersedes any prior Resolution granting such authority to act on behalf
of The University of Alabama System Office to any individual or individuals.

Approving Amendment of an Agreement between Hologic Sales and
Service, LLC and The University of Alabama at Birmingham

RESOLUTION

WHEREAS, Hologic Sales and Service, LLC (“Hologic”), headquartered in
Marlborough, Massachusetts, is a global medical technology company offering cutting-
edge solutions that enhance and save lives. Hologic develops innovative products and
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services that address the prevention, diagnosis, monitoring, screening and treatment of
diseases. Hologic’s products encompass diagnostics, breast and skeletal health and GYN
surgical health, with an emphasis on early and accurate detection and treatment; and

WHEREAS, for over 10 years, the Division of Infectious Diseases in the
Department of Medicine has been using the Hologic Panther and Panther Fusion which
helps guide patient care and enable early detection; and

WHEREAS, the Panther and Panther Fusion systems provide the capability of a
fully automated system to load samples in any order at any time, eliminate batch
constraints and decrease turnaround time; and

WHEREAS, Hologic offers a fully integrated and automated system for sample
preparation and TMA real-time PCR known as the Panther/Fusion System which is
designed to be readily integrated into the laboratory workflow from pre-analytic to post-
analytic solutions. Designed for high throughput applications such as viral load IVD
monitoring, blood screening, microbiology testing and women’s health, the
Panther/Fusion can run up to 500 tests in an 8-hour shift with a time for first result at
2.4 hours; and

WHEREAS, the Panther and Panther Fusion systems broad assay menu on a single
platform provides 1} consolidation and the ability to run more tests per full-time
employee, 2) full automation so samples can be loaded at the end of the day and run labor
free after hours, 3) ability to run multiple test orders from the same patient sample at the
same time expedites results, 4) ability to load primary sample tubes eliminates manual
transfer of specimen.

WHEREAS, Polymerase chain reaction (PCR) is a method widely used in
molecular biology to rapidly make millions to billions of copies of a specific DNA sample
allowing scientists to take a very small sample of DNA and amplify it to a large enough
amount to study in detail. PCR was invented in 1983 by Kary Mullis. Transcription-
Mediated Amplification (TMA) uses RNA transcription (RNA polymerase) and DNA
synthesis (reverse transcriptase) to produce RNA amplicon from a target nucleic acid.
TMA can be used to target both RNA and DNA, and can produce 100-1000 of copies per
cycle; and

WHEREAS, the Panther/Fusion is unique as there are no other manufacturers that
test with the ribosomal RNA (rRNA) and offer the hands-free design and reduced user
interaction with the instrument; and

WHEREAS, only kits supplied by Hologic Sales and Service, LLC, are compatible
with the Panther/Fusion. Use of other kits would invalidate any instrument service for
this instrument; and
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WHEREAS, the Panther/Fusion provide testing for research funded in the
Division of Infectious Diseases and to use as a comparator test for other technologies.
This instrument will allow for testing of organisms using a different part of the RNA
strand; and

WHEREAS, Hologic Sales and Service, LLC and UAB have negotiated and
executed an equipment usage agreement for the Hologic Panther and Panther Fusion in
the Division of Infectious Diseases laboratory; and

WHEREAS, the agreement allows the Division of Infectious Diseases to purchase
reagents for the Hologic Panther and Panther Fusion in support of upcoming research
studies. This agreement ensures the pricing for reagents and consumables remains for 5
years, thus providing cost-efficiency and the greatest protection from future price
increases;

WHEREAS, since the execution of the original agreement, Hologic has
discontinued a portion of the items in the original contract, and made available 4 new
items as replacements, creating the need for an amendment in order to obtain access to
and contract pricing for the new items, a copy of such amendment is attached hereto as
Exhibit L;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that the actions set forth above are hereby approved, authorized,
ratified and confirmed, and Brian D. Burnett, Ph.D., Senior Vice President for Finance
and Administration, or any other officer named in the most recent Board Resolution
granting signature authority for UAB is hereby authorized and directed to execute and
deliver the Agreement on behalf of the Board in substantially the form attached hereto as
Exhibit L and containing such terms as described in this resolution.

Granting Approval to Update Updating Contracts and Other Business
Transactions Authority at UAH

RESOLUTION

BE IT RESOLVED by The Board of Trustees of The University of Alabama that
Charles L. Karr, President; David A. Puleo, Provost and Executive Vice President for
Academic Affairs; Rhonda K. Gaede, Associate Provost; and Todd M. Barré, Vice
President for Finance and Administration of The University of Alabama in Huntsville, are
each hereby authorized to act for and in the name of The Board of Trustees of The
University of Alabama in negotiating and executing any and all contracts, agreements, or
related or similar documents as necessary in furtherance of the mission of The University
of Alabama in Huntsville and the goals and objectives of The Board of Trustees of The
University of Alabama.
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BE IT FURTHER RESOLVED that Robert G. Lindquist, Vice President for
Research and Economic Development; Thomas M. Koshut, Senior Associate Vice
President for Research and Economic Development; Gloria Greene, Associate Vice
President for Contracts & Grants; Steve Parker, Assistant Director of Sponsored
Programs; Jessica McComb Rodgers, Senior Associate Director of Sponsored Programs;
and Kenya S. Cole, Director of Sponsored Programs of The University of Alabama in
Huntsville, are each hereby authorized to act for and in the name of The Board of Trustees
of The University of Alabama in negotiating and executing contracts, grant agreements,
cooperative agreements, or related or similar documents with regard to research and
service activities as necessary in furtherance of the mission of The University of Alabama
in Huntsville and the goals and objectives of The Board of Trustees of The University of
Alabama.

BE IT FURTHER RESOLVED that Robert G. Lindquist, Vice President for
Research and Economic Development, and Valarie King, Director of Contracts & Grants
Accounting of The University of Alabama in Huntsville are each hereby authorized to act
for and in the name of The Board of Trustees of The University of Alabama to request
payment and sign financial reports or related documents with regard to research and
service activities as necessary in furtherance of the mission of The University of Alabama
in Huntsville and the goals and objectives of The Board of Trustees of The University of
Alabama.

BE IT FURTHER RESOLVED that Robert G. Lindquist, Vice President for
Research and Economic Development of The University of Alabama in Huntsville, is
authorized to designate in writing an appropriate number of staff in the Office of
Contracts and Grant Accounting who are authorized to bind the University for the limited
purpose of submitting official invoices, draws, and other financial information to federal
agencies but only to the extent such authority is required by the regulations of the federal
Office of Management and Budget.

BE IT FURTHER RESOLVED that the individuals identified below at The
University of Alabama in Huntsville are each hereby authorized to act for and in the name
of The Board of Trustees of The University of Alabama in negotiating and executing the
documents specified and described below as necessary in furtherance of the mission of
The University of Alabama in Huntsville and the goals and objectives of The Board of
Trustees of The University of Alabama: Mallie Hale, Vice President for University
Advancement — contracts and agreements relating to advancement and development
activities; Kristina Hendrix, Vice President for Strategic Communications — contracts and
agreements relating to marketing and communications; Bryan Samuel, Vice President for
Diversity, Equity and Inclusion — contracts and agreements relating to the Office of
Diversity, Equity and Inclusion; Jason B. Cooper, Associate Vice President for Finance
and Business Services, and Controller — all University purchase orders and contracts and
agreements with regard to software maintenance services and equipment maintenance
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services; Christian Reed, Assistant Vice President for Facilities and Operations — all
contracts, agreements, and permits relating to Facilities and Operations; Ronnie Hebert,
Vice President for Student Affairs, Neil McMillion, Director of Residence Life, and
Elisabeth Johnson, Assistant Director, Housing Operations — lease contracts for on-
campus housing residents and off-campus University-owned residences, grants-in-aid for
student housing worker grant recipients, auxiliary services and student services
contracts; Cade Smith, Director of Athletics — athletic grants-in-aid (and renewals
thereof), national letters of intent (and releases therefrom) with individual athletes, game
official contracts, game contracts, and advertising agreements under $5,000.

BE IT FURTHER RESOLVED that Todd M. Barré, Vice President for Finance and
Administration of The University of Alabama in Huntsville, is hereby authorized for and
on behalf of this corporation and in its name to sign checks or other orders for the
payment of money from funds standing to the credit of The University of Alabama in
Huntsville. All of said checks and orders for payment of money must be countersigned
by Jason B. Cooper, Associate Vice President for Finance and Business Services, and
Controller.

BE IT FURTHER RESOLVED that any two of the following three officials acting
together: Charles L. Karr, President; Todd M. Barré, Vice President for Finance and
Administration; and Jason B. Cooper, Associate Vice President for Finance and Business
Services, and Controller of The University of Alabama in Huntsville, are authorized for
and in the name of The Board of Trustees of The University of Alabama to sell at public
or private sale or exchange any or all shares of stock, bonds, or securities in any
corporation, association, trust, municipal corporation, or government that may now or
hereafter stand in the name of The Board of Trustees of The University of Alabama for
The University of Alabama in Huntsville, or in its name and in the name of others, and to
receive and receipt for the purchase of property received in exchange and in the name of
The Board of Trustees of The University of Alabama, to sign any transfers, assignments,
or powers of attorney that may be necessary to make the transfer or exchange and to
deliver the same, together with the stock or securities sold or exchanged, to the transferee
or his agent.

BE IT FURTHER RESOLVED that all previous resolutions granting any of
the foregoing powers of authority be, and hereby are, rescinded.

Granting Approval to Update Signature Authority on Existing Depositaries
at UAH

RESOLUTION

WHEREAS, The University of in Huntsville maintains with the approved
depositary designated in Exhibit M, those accounts identified therein; and
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WHEREAS, Board Rule 405 requires that each University official authorized to
effect transactions involving those accounts, including those authorized to sign checks,
initiate wire and automatic transfers, or otherwise withdraw funds from these authorized
depositaries, must be designated by Resolution of the Board; and

WHEREAS, Board Rule 405 further mandates that such authority to effect
transactions may not be delegated by the persons so authorized; and

WHEREAS, Board Rule 405 further requires that all individuals with authority to
affect such transactions be identified in a single Resolution, which shall be revised in its
entirety when any change in persons so authorized is made so that the most current
Resolution listing those persons so authorized can be readily verified by the Secretary of
the Board;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that, effective immediately, the individuals identified in Exhibit M
are authorized to affect the transactions specified therein on behalf of The University of
Alabama in Huntsville until this authorization is removed by official action of the Board.
This Resolution supersedes any prior Resolution granting such authority to act on behalf
of The University of Alabama in Huntsville to any individual or individuals.

Pro tem Phelps thanked Trustee Gray for his report and recognized Trustee
Urqubhart for a report from the Physical Properties Committee.

Trustee Urquhart reported that the Physical Properties Committee met on June 6,
2024, and considered 23 agenda items for action by the Board. The Committee
recommended the 23 resolutions for approval. Trustee Urqubart moved for their approval
by the Board, and the motion was seconded by Trustee Brooks. Pro tem Phelps asked if
there were questions or comments concerning any of the items. Hearing none, Pro tem
Phelps then called for a vote, and the following resolutions were unanimously adopted,

separately and collectively, with Trustee Starnes recusing himself from voting on item

XI.C.1. of the agenda (“Consideration of Resolution approving the revised project scope
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and reallocated project budget; granting authorization to execute a Construction Contract

for the New Biomedical Research and Psychology Building at UAB (Stage IV)").

Approving the revised project budget; granting authorization to execute a
Construction Contract for the Beta Theta Pi Fraternity House Rear Addition
at UA (Stage IV)

RESOLUTION

WHEREAS; on February 2, 2024, in accordance with Board Rule 415, The Board of
Trustees of The University of Alabama (“Board”) approved Stage I and Stage II submittals
for the Beta Theta Pi Rear Addition project (“Project”) to be located at 960 University
Boulevard; and

WHEREAS, the Project will allow for an addition to the north elevation (“rear”) of
the Beta Theta Pi (“Chapter”) fraternity house, consisting of a 1,000 square foot extension
to the existing game room and an additional 200 square feet of needed storage space for
a total increase of 1,200 square feet; and

WHEREAS, the addition will enhance the functionality of the house and the
student-life experience for both existing and future members by aligning the house with
current trends in Greek life, which will aid in recruitment and Chapter growth; and

WHEREAS, to mitigate the impact to Chapter members during the Fall semester,
and to meet the Chapter’s request to occupy the additional space by the Spring 2025
semester, the University has sequenced the Project to include a preliminary Utilities and
Infrastructure relocation package ahead of the main construction package; and

WHEREAS, Ellis Architects (“Ellis”) of Tuscaloosa, Alabama, was engaged by the
University and the Chapter to perform due diligence and programming services for this
Project, thereby gaining valuable insight to the Project and specific Chapter needs; and

WHEREAS, this insight, as well as Ellis’s knowledge of University Standards,
design principles, and procedures, will greatly facilitate an efficient design and
administrative process; and

WHEREAS, Ellis has agreed to accelerate design services so that the Project can be
completed, and the additional space fully utilized for the Spring 2025 semester; and

WHEREAS, on February 2, 2024, in accordance with Board Rule 415, due to the
abovementioned benefits to the University, the Board authorized the University to waive
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the Consultant Selection Process and to utilize Ellis to provide design services for the
Project; and

WHEREAS, the University has negotiated a final design fee based on 7.7% of the
cost of the main construction package, with a 1.18 renovation factor, plus additional
services of a not-to-exceed amount of $1,000, less a credit of $9,700, which represents a
discount of approximately 23% of the standard fee; and

WHEREAS, the engineering services for the Construction - Utilities &
Infrastructure Package will be a direct engineering services agreement between the
University and a civil engineering firm to ensure coordination with critical University
utilities in the area and City of Tuscaloosa requirements; and

WHEREAS, to best serve the members and further support Chapter operations,
the Chapter desired to minimally increase the size of the addition by 300 square feet for
a total of 1,500 square feet which will more fully utilize the available lot and provide
additional program benefit into the future for the Chapter; and

WHEREAS, the Chapter further desired to reduce operational expense related to
exterior maintenance and to provide an outdoor gathering space for its members by
including a hardscape patio directly adjacent to the east of the addition; and

WHEREAS, on April 12, 2024, the Board approved the scope change and
associated budget increase from $1,171,205 to $1,384,904; and

WHEREAS, on April 12, 2024, the Board approved the Stage 111 submittal for the
Project; and

WHEREAS, on April 18, 2024, pursuant to Title 39, Public Works provisions of the
Code of Alabama, competitive bids were received for the Construction — Utilities &
Infrastructure Package for the Project and Central Alabama Asphalt & Construction Co,
LLC, Tuscaloosa, Alabama (“CAA”), was declared the lowest responsible bidder with a
base bid of $209,015 as referenced on the certified bid tab; and

WHEREAS, the total proposed contract award of $209,015 exceeds the budgeted
amount of $125,000 included in the previously approved project budget; and

WHEREAS, in accordance with Board Rule 415, the University is requesting
approval to award the construction contract for the Construction — Utilities and
Infrastructure Package to CAA for a total contract amount of $209,015; and

WHEREAS, the University, on behalf of the Chapter, is requesting approval of a
Revised Budget from $1,384,904 to $1,409,361 to reflect the construction bid results and
associated revisions to soft cost; and
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WHEREAS, the Project will be funded from Beta Theta Pi Chapter Reserves in the
amount of $1,409,361, which the University has verified, and the Chapter is current with
their existing note; and

WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the revised budget for the Project is as stipulated below:

BUDGET: REVISED
Construction — Addition Package $ 741,200
Construction - Utilities & Infrastructure $

Package 209,015
Landscaping $ 25,000
Security & Access Control $ 50,000
Telecomm & Data $ 50,000
Contingency? (5%) $ 48,761
UA Project Management Feez (4.5%) $ 46,079
Architect/Engineer Fee3 (~7.4%) $ 69,522
Othera $ 125,000
Escalations $ 44,784
TOTAL PROJECT COST $ 1,409,361

1Contingency is based on 5% of the Construction Packages and Landscaping.

2[JA Project Management Fee is based on 4.5% of the Construction Packages,
Landscaping, and Contingency.

3Architect/Engineer Fee is based on 7.4% of the Construction - Addition Package plus a
1.18 Renovation Factor, plus $1,000 in NTE Additional Services, less a $9,700 credit, plus
a lump sum engineering fee of $11,250 for the Construction — Utilities & Infrastructure
Package plus $3,500 in NTE Additional Services, less a credit of $1,250 that will be a
direct engineering services agreement between the University and a civil engineer to
ensure coordination with critical University utilities in the area.

40ther expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

sEscalation is currently based on an anticipated 1% inflation per month through
September of 2024 and 0.5% per month thereafter. Therefore, escalation is calculated on
a 5% basis for the Addition Package and Landscaping related construction and soft costs
for this project based on the anticipated bid date of July 2024.

Current Package for Contract Award Approval
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The Budget and Funding Revision for the Project are hereby approved as
stipulated above.

BE IT FURTHER RESOLVED that Stuart R. Bell, President, Cheryl Mowdy,
Interim Vice President for Finance and Operations and Treasurer, or those officers named
in the most recent Board Resolutions granting signature authority for The University of
Alabama be, and each hereby is, authorized to act for and on behalf of the Board of
Trustees to execute the aforementioned contract with Central Alabama Asphalt &
Comnstruction Co, LLC of Tuscaloosa, Alabama for Construction of the Utilities &
Infrastructure Package for the Project in accordance with Board Rule 415.

Approving the revised project budget; granting authorization to execute
Construction Contracts for the Psychology Building Renovation and
Addition at UA (Stage IV)

RESOLUTION

WHEREAS, on September 1, 2023, in accordance with Board Rule 415, the Board
of Trustees of The University of Alabama (“Board”) approved the Stage I submittal for the
Psychology Building Renovation and Addition project (“Project”) to be located at 330
Kirkbride Lane, Tuscaloosa, AL; and

WHEREAS, the Project will allow for the relocation of the Department of
Psychology (“Psychology™), currently housed primarily in Gordon Palmer Hall, to the
vacant sister building of Printing and Mail Services located directly across Kirkbride Lane;
and

WHEREAS, the Department maintains several programs in the immediately
adjacent McMillan building and this location will further promote collaboration and
efficiency within the Department through this colocation; and

WHEREAS, Psychology’s existing offices and lab spaces in Gordon Palmer Hall are
in need of renovation, inefficiently laid out, and impede the academic, clinical and
research functions of the Department; and

WHEREAS, the relocation of Psychology to this proposed renovated facility will
allow the Department to offer outstanding teaching in appropriately sized spaces, attract
and retain highly productive scholars and staff, and have space that matches research
needs; and
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WHEREAS, the proposed facility will further meet the needs of the Department of
Psychology by accommodating previous and anticipated growth in both faculty
recruitment and student enrollment, offer strategic colocation opportunities, and create
modern learning spaces and research laboratories; and

WHEREAS, the proposed Project will also facilitate the phased renovation of
Gordon Palmer Hall through the vacation of a large footprint of existing occupied space,
allowing for an update which will modernize, enhance and enliven the academic
experience for students, faculty, and staff; and

WHEREAS, the Project will include a full renovation of the existing 30,000 gross
square foot (“GSF”) facility as well as an expansion to include an additional 22,117 GSF
and an alternate of 2600 GSF to expand the tiered classroom; which is requested to be
awarded with the construction contract herein; for a total proposed 54,717 GSF which
will provide sufficient space and opportunity to efficiently organize the research and
clinical areas needed by the Psychology faculty and to house dedicated classroom space;
and

WHEREAS, previously, as appropriate to stabilize the building, the University
installed campus standard windows, an aluminum cornice system and a shingle roof and
that investment will be maintained and utilized for the benefit of the Project and serve to
ensure the architectural character and consistency of the building with campus; and

WHEREAS, the University will leverage the knowledge gained from the
construction of the Printing and Mail facility as the structure and detailing are exactly the
same for the two buildings, which will yield an effective and efficient design process; and

WHEREAS, the scope was originally split among three packages to maintain
efficient and cost-effective delivery, including Construction Package A — Main Addition
and Renovation, Construction Package B — Elevator Package, and Owner Provided
Contractor Installed Equipment (“OFCI ”); and

WHEREAS, on November 3, 2023, the Board approved a budget reallocation to
reflect the addition of Construction Package C — Encapsulation and Foundations Package,
to aid in the timely delivery of the project by reinforcing and waterproofing the crawlspace
of the existing structure; and

WHEREAS, on November 3, 2023, in accordance with Board Rule 415, the Board
approved the top ranked architectural firms and authorized University officials to proceed
with negotiations for architectural services with Poole and Company Architects of
Birmingham, Alabama (“Poole and Company™); and

WHEREAS, upon completion of negotiations with Poole and Company, the
University established a final design fee of 5.3% of the costs of Construction Packages A
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— C, Landscaping, and Owner Furnished Contractor Installed Equipment, plus a 1.15
renovation factor related to the existing facility renovations only, and $165,706 for
additional services and reimbursable expenses, which reflects an overall savings from the
originally budgeted design fee; and

WHEREAS, on April 12, 2024, the Board approved a Budget Reallocation to reflect
the final design fees; and

WHEREAS, in accordance with Board Rule 415, on April 12, 2024, the Board
approved renderings for the Stage 111 submittal for the Project; and

WHEREAS, on April 9, 2024, pursuant to Title 39, Public Works Provisions of the
Code of Alabama, competitive bids were received for the Construction Package C —
Encapsulation and Foundations and J.T. Harrison Construction Co., Inc., of Tuscaloosa,
Alabama (“Harrison Construction”), was declared the lowest responsible bidder with an
adjusted base bid in the amount of $1,122,500, as referenced on the certified bid tab, for
the work related to the Project; and

WHEREAS, the University is requesting approval to award the construction
contract for Construction Package C — Encapsulation and Foundations to Harrison
Construction in the amount of $1,122,500; and

WHEREAS, on May 7, 2024, pursuant to Title 39, Public Works Provisions of the
Code of Alabama, competitive bids were received for Construction Package A — Main
Addition and Renovation (including landscaping and elevator) and Harrison
Construction was declared the lowest responsible bidder with an adjusted base bid in the
amount of $17,559,000 as referenced on the certified bid tab, for the work related to the
Project; and

WHEREAS, the University desires to accept Alternate #1 — Stained Wood Trim for
$112,000, Alternate #2 — Upgrade Floor Materials for $300,000, Alternate #3 -
Landscape & Furniture for $145,000, Alternate #4 — Skylights for $178,000, Alternate #5
— Limestone for $1, and Alternate #6 — Tiered Classroom Expansion for $800,000; and

WHEREAS, the University is requesting approval to award the construction
contract for Construction Package A — Main Addition and Renovation of the Project to
Harrison Construction for a total contract in the amount of $19,094,001 inclusive of the
base bid plus Alternates 1-6; and

WHEREAS, the University is requesting a Budget Reduction from $34,980,000 to

$29,331,872 to reflect the savings from the aforementioned construction packages and
related revisions to soft costs; and
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WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the Project will be funded from Office of Academic Affairs Reserves in
the amount of $3,497,000 and Future General Revenue Bonds in the amount of

$25,834,872; and

WHEREAS, the Revised and Reallocated Budget for the Project is as stipulated
below:

BUDGET: REVISED
Construction Package A — Main Addition

and Renovation $ 19,094,001
Construction Package B — Elevator Package (bid

with Package A) $ 0
Construction Package C — Encapsulation

and Foundations Package $ 1,122,500
Owner Furnished Contractor Installed (OFCI)

Equipment $ 1,500,000
Landscaping (bid with Package A) $ o
Furniture, Fixtures and Equipment $ 1,869,122
Security/Access Control $ 154,700
Telecommunication/Data $ 420,200
Contingency? (10%) $ 2,171,650
UA Project Management Feez (4.5%) $ 1,074,967
Architect/Engineer Fee3 (~6.7%) $ 1,459,648
Others $ 465,084
Escalations $ 0
TOTAL PROJECT COST $ 29,331,872

1Contingency is based on 10% of the costs of Construction Packages A — C, OFCI
Equipment and Landscaping,.

2UA Project Management Fee is based on 4.5% of the costs of Construction Packages A -
C, OFCI Equipment, Landscaping, and Contingency.

3Architect/Engineer Fee is based on 5.5% of the costs of Construction Packages A - C,
Landscaping, and OFCI Equipment plus a Renovation Factor of 1.15 for the existing
facility renovation, plus $165,706 for additional services and reimbursable expenses.
40ther expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

sEscalation was based on an anticipated 6% inflation through the original estimated bid
date of March 2024.
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Current Packages for Contract Award Approval

WHEREAS, officials at The University of Alabama have determined that the Board
will incur certain costs in connection with the acquisition, construction, and installation
of the Project prior to the issuance of the Bonds, and the Board intends to allocate a
portion of the proceeds of the Bonds to reimburse the Board for certain costs incurred in
connection with the acquisition, construction, and installation of the Project paid prior to
the issuance of the Bonds; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The University does hereby declare that it intends to allocate a portion of the
proceeds of the Bonds to pay or to reimburse the Board for capital expenditures
incurred after the date that is no more than 60 days prior to the date of the
adoption of this resolution, but prior to the issuance of the Bonds in connection
with the acquisition, construction, and installation of the Project. This portion of
this resolution is being adopted pursuant to the requirements of Treasury
regulations Section 1.150-2(e).

2, The revised and reallocated budget for the Project is hereby approved as
stipulated above.

3. The revised funding for the Project is hereby approved as stipulated above.

BE IT FURTHER RESOLVED that Stuart R. Bell, President; Cheryl Mowdy,
Interim Vice President for Finance and Operations and Treasurer; or those officers named
in the most recent Board Resolutions granting signature authority for the University be,
and hereby are, authorized to act for and on behalf of The Board of Trustees of The
University of Alabama in executing the aforementioned construction contracts with J.T.
Harrison Construction Co., Inc. of Tuscaloosa, Alabama for Construction Package C —
Encapsulation and Foundations and for Construction Package A — Main Addition and
Renovation for the Project in accordance with Board Rule 415.

Approving the revised project budget; granting authorization to execute a
Construction Contract for the Smith Family Center for the Performing Arts
at UA (Stage IV)

RESOLUTION

WHEREAS, in accordance with Board Rule 415, on April 4, 2014, The Board of
Trustees of The University of Alabama (“Board”) approved the Stage I submittal for the
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Performing Arts Academic Center project (“Project”) to be located on the Peter Bryce
campus at a projected cost of $60,000,000; and

WHEREAS, in accordance with Board Rule 415, on April 10, 2015, the Board
approved the top three ranked architectural firms and authorized officials of The
University of Alabama (“University”) to proceed with negotiations; and

WHEREAS, upon completion of negotiations with the top ranked firm of
TurnerBatson Architect, of Birmingham, Alabama, the University has established a
design fee of 5.6% of construction, less a $10,000 credit for landscaping design, plus
$52,000 for programming design, $57,500 for the Welcome Center programming,
$50,000 for enhanced construction administration services, $20,000 for enhanced
printing, $865,000 for specialty consultants for theater equipment and rigging, audio
visual and acoustical design, and reimbursable expenses not to exceed $110,300; and

WHEREAS, on November 4, 2016, the Board approved a Revised Budget to reflect
the negotiated architect fees; and

WHEREAS, on November 4, 2016, the Board approved the Stage III submittal; and

WHEREAS, on June 13, 2019, pursuant to Title 39, Public Works provisions of the
Code of Alabama, the University received competitive bids for Package A — Storm Water
Package and Price Construction Company, Inc., Peterson, Alabama, was declared the
lowest responsible bidder for the Project with a base bid amount of $254,982; and

WHEREAS, Price Construction Company, Inc, final contract amount was
$247,864 as reflected in the Project budget below; and

WHEREAS, on April 12, 2019, the Board approved the recommended ranking of
the Commissioning Consultant and authorized officials of the University to proceed with
negotiations; and

WHEREAS, upon completion of negotiations with Environmental Systems
Corporation of Huntsville, Alabama, the University has established a final lump sum fee
for Commissioning Services of $214,109; and

WHEREAS, the University has deemed it appropriate to include space for the
Opera program into the existing footprint and within the previously approved square
footage so that Bryant-Jordan Hall can be decommissioned in accordance with the plans
for the Peter Bryce Preserve; and

WHEREAS, on June 10, 2022, the Board approved a Revised Budget of
$133,000,000 to reflect the change in scope, current construction market and associated
changes to soft costs; and
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WHEREAS, the University deemed it necessary to separate the Project into four
separate construction packages so as to maintain project progress, including Construction
Package A — Utilities and Infrastructure, Construction Package B — Sitework and Selective
Foundations, Construction Package C - Building Construction, and Package D — Building
Foundations; and

WHEREAS, the Construction Package A — Utilities and Infrastructure Package
included storm water improvements to prepare the Project site; and

WHEREAS, the Construction Package B — Sitework and Selective Foundations
included partial foundations and sitework to prepare the Project site; and

WHEREAS, the Construction Package C — Building Construction will include the
construction of the new facility and the University worked to align the project bid
schedule with favorable market conditions and contractor participation and availability;
and

WHEREAS, the Construction Package D — Building Foundations included the
foundations of the facility; and

WHEREAS, to mitigate the effects of continued supply chain challenges associated
with long lead equipment, ensure coordination of equipment between packages and to
offset continued inflationary pressure the Project includes the purchase of Owner
Furnished Contractor Installed (“OFCI”) Electrical equipment and OFCI Theater
equipment; that will bid with Package C - Building Construction; and Owner Furnished
Theater Equipment; and

WHEREAS, on December 21, 2022, pursuant to Title 39, Public Works provisions
of the Code of Alabama, competitive bids were received for Package B - Sitework and
Selective Foundations and M.J. Harris Construction Services, LLC, Birmingham,
Alabama (“M.J. Harris”)} was declared the lowest responsible bidder with a base bid
amount of $5,985,000 as referenced on the certified bid tab, for the work related to the
Project; and

WHEREAS, on February 3, 2023, the Board approved the award of the
construction contract for Package B — Sitework and Selective Foundations to M.J. Harris,
in the amount of $5,985,000; and

WHEREAS, M.J. Harris’ final contract amount was $6,252,946 as reflected in the
Project budget below; and

WHEREAS, on February 3, 2023, the Board approved a Budget Reallocation to
reflect the current construction and equipment packaging; and
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WHEREAS, on September 28, 2023, pursuant to Title 39, Public Works provisions
of the Code of Alabama, competitive bids were received for Package D - Building
Foundations and J.T. Harrison Construction Co., Inc., Tuscaloosa, Alabama (“Harrison
Construction”) was declared the lowest responsible bidder with an adjusted base bid
amount of $3,186,000 as referenced on the certified bid tab, for the work related to the
Project; and

WHEREAS, on November 3, 2023, the Board approved the award of the
construction contract for Package D — Building Foundations to Harrison Construction for
a total contract in the amount of $3,186,000; and

WHEREAS, on November 3, 2023, the Board approved a Budget Reallocation to
reflect the current construction and equipment packaging, aforementioned bid results,
and related adjustments to soft costs; and

WHEREAS, on April 12, 2024 the Board approved the naming of the facility as the
Smith Family Center for the Performing Arts as reflected herein; and

WHEREAS, on April 30, 2024, pursuant to Title 39, Public Works provisions of
the Code of Alabama, competitive bids were received for Package C - Building
Construction and M.J. Harris Construction Services, LLC, Birmingham, Alabama (“M.J.
Harris”) was declared the lowest responsible bidder with an adjusted base bid amount of
$127,058,000 as referenced on the certified bid tab, for the work related to the Project;
and

WHEREAS, the University desires to accept Alternate #1: Connecting Bridges in
the amount of $1,212,000; Alternate #2: Lobby Railing and Tile Upgrade in the amount
of $296,000; Alternate #3: Plaza Hardscape in the amount of $845,000; Alternate #4:
Drama Studio Theatre Steel in the amount of $1,355,000; Alternate #5: Drama Studio
Theatre Fit-Up in the amount of $1,365,000; Alternate #6: Drama Studio Theatre A/V
and Equipment in the amount of $1,765,000; Alternate #7: Decorative Lights in Wood
Elements under the Catwalks in Dance Theatre in the amount of $98,000; Alternate #8:
Wood Slat on Rear Wall of Dance Theatre in the amount of $220,000; and

WHEREAS, the University is requesting approval to award the construction
contract for Package C — Building Construction to M.J. Harris for a total contract in the
amount of $134,214,000 inclusive of Alternates 1 through 8; and

WHEREAS, the University originally bid the aforementioned Package and scope
in May 2023; but, based on bid results and market conditions, determined that it was in
the best interest of the Project to rebid in coordination with market conditions and
subcontractor availability and this revised budget based on this approach is less than the
previously estimated total project cost for the Project and yielded a savings of
approximately $10,000,000 from the previous bid results; and
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WHEREAS, the University is requesting approval for a Budget Revision from
$133,000,000 to $177,002,282 to reflect the bid results and associated Construction
Contract, and the related adjustments to soft costs; and

WHEREAS, the Project will be funded from Gifts (Realized through April 2024) in
the amount of $25,136,927, University Central Reserves to be repaid through current
pledges in the amount of $10,115,355, Arts and Sciences Reserves and Future Gifts in the
amount of $20,750,000, and Future General Revenue Bonds in the amount of
$121,000,000 for a Total Project Cost of $177,002,282; and

WHEREAS, the Project design, location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the revised budget for the Project is as stipulated below:

BUDGET: REVISED
Package A — Utilities and Infrastructure % 247,864
Package B - Sitework & Selective Foundations $ 6,252,946
Package C — Building Construction $ 134,214,000
Package D — Building Foundations $ 3,186,000
Owner Furnished Contractor Installed Electrical
Equipment $ 399,395
Owner Furnished Theater Equipment $ 4,500,000
Furniture, Fixtures, and Equipment $ 1,000,000
Security/Access Control $ 750,000
Telecommunication/Data $ 750,000
Contingency! (5%) S 7,095,000
UA Project Management Feez (3%) $ 4,676,856
Architect/Engineer Fee3 (~6.7%) $ 9,946,112
Escalation/ Inflation4 $ 270,000
Commissioning Fee $ 214,109
Others $ 3,500,000
TOTAL PROJECT COST $ 177,002,282

1Contingency is based on 5% of Package C - Building Construction, Package D —

Building Foundations, and Owner Furnished Theater Equipment.

2[JA Project Management fee is based on 3% of the costs of Package A - Utilities and

Infrastructure, Package B - Sitework & Selective Foundations, Package C - Building
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Construction, Package D - Building Foundations, OFCI Electrical Equipment, Owner
Furnished Theater Equipment, and Contingency.

3Architect/Engineer Fee is based on 5.5% for Package B - Sitework & Selective
Foundations, Package C - Building Construction, Package D - Building Foundations,
OFCI Electrical Equipment, and Owner Furnished Theater Equipment plus $694,658 in
additional services, $940,575 for Specialty Consultants, & $140,500 in Reimbursables
4Escalation/Inflation is based on 0.5% inflation per month through June 2025 for the
Owner Furnished Theatre Equipment. Therefore, Escalation/Inflation is calculated on a
6% basis through the scheduled purchase date of June 2025.

50ther expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

Work Completed. Final Contract/Agreement Amount,

Current Package for Contract Award Approval.

WHEREAS, officials at The University of Alabama have determined that the Board
will incur certain costs in connection with the acquisition, construction, and installation
of the Project prior to the issuance of the Bonds, and the Board intends to allocate a
portion of the proceeds of the Bonds to reimburse the Board for certain of the costs
incurred in connection with the acquisition, construction, and installation of the Project
paid prior to the issuance of the Bonds; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The University of Alabama does hereby declare that it intends to allocate a
portion of the proceeds of the Bonds to pay or to reimburse the Board for capital
expenditures incurred after the date that is no more than 60 days prior to the
date of the adoption of this resolution, but prior to the issuance of the Bonds in
connection with the acquisition, construction, and installment of the Project.
This portion of this resolution is being adopted pursuant to the requirements
of Treasury regulations Section 1.150-2(e).

2. The Budget revision for the Project is hereby approved as stipulated above.
3. The Funding revision for the Project is hereby approved as stipulated above.

BE IT FURTHER RESOLVED Stuart R. Bell, President, Cheryl Mowdy; Interim
Vice President for Finance and Operations and Treasurer; or those officers named in the
most recent Board Resolutions granting signature authority for The University of
Alabama be, and each hereby is, authorized to act for and on behalf of the Board of
Trustees to execute the aforementioned contract with M.J. Harris Construction Services,
LLC, Birmingham, Alabama, for Package C — Building Construction for this Project in
accordance with Board Rule 415.
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Approving the revised project budget and proposed architectural design for
the Finance Administrative Services Building at UA (Stage III)

RESOLUTION

WHEREAS, on February 3, 2023, in accordance with Board Rnle 415, the Board of
Trustees of The University of Alabama (“Board”) approved a Stage I submittal for the
Finance Administrative Services Building Renovation project (“Project”) to be located at
220 Paul W. Bryant Drive East; and

WHEREAS, the University acquired the property in 1975 as part of the Urban
Renewal Plan adopted by the community in 1971; and

WHEREAS, the University subsequently leased the property to the Alabama Credit
Union in 1983 and, as the lease is expiring, the University would now like to utilize the
property and adapt the existing facility for institutional purposes; and

WHEREAS, the Project will include the interior renovation of the existing 9,089
gross square foot building to house the Office of Finance and related departments
including Financial Accounting and Reporting, the Tax Office, the Budget Office, and
Finance Information Systems and Data Integrity; and

WHEREAS, the renovation will provide a centralized location for Office of Finance
operations and allow for the reallocation of vacated space within the Rose Administration
Building to support critical needs there; and

WHEREAS, on April 14, 2023, in accordance with Board Rule 415, the Board
authorized the University to negotiate for architectural services to be provided by B Group
Architects, of Birmingham, Alabama (“B Group™); and

WHEREAS, upon completion of negotiations with B Group, the University
established a final design fee of 6.4% of the cost of construction and landscaping, plus a
1.25 renovation factor; and

WHEREAS, the University desires to add Construction Package B - Early
Demolition/Abatement to allow for further exploratory work and early demolition once
the facility is vacated and recover as much of the schedule as possible; and

WHEREAS, responsible officials of the University have received renderings for the
Stage I1I submittal and are recommending approval of said design; and

WHEREAS, the University is requesting a budget revision for the aforementioned
construction packaging and an increase in Total Project Budget from $6,068,550 to
$6,900,000 related to the anticipated increase in construction costs associated with the
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delayed completion of the current tenants’ new facility and vacation of the existing
facility; and

WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the Project will be funded from University Central Reserves in the
amount of $6,171,286, and Finance and Operations Reserves in the amount of $728,714,
and will address deferred maintenance liabilities in the amount of $2,415,420; and

WHEREAS, the Revised Budget for the Project is as stipulated:

BUDGET: REVISED

Construction Package A — Main Renovation $ 3,990,000
Construction Package B — Early Demolition / Abatement $ 400,000
Landscaping $ 93,500
Furniture, Fixtures, and Equipment $ 775,000
Security/Access Control $ 82,500
Telecommunication/Data $ 195,000
Contingency 2 (10%) $ 448,350
UA Project Management Fee2 (3%) $ 147,956
Architect/Engineer Fee3 (~8%) $ 358,680
Commissioning $ 27,500
Other4 $ 246,220
Inflation Escalations $ 135,294
TOTAL PROJECT COST $ 6,900,000

1 Contingency is based on 10% of Construction Packages A and B and Landscaping.

2 UA Project Management Fee is based on 3% of Construction Packages A & B,
Landscaping, and Contingency.

3 Architect/Engineer Fee is based on 6.4% of the cost of Construction Packages A & B and
Landscaping, plus a renovation factor of 25% (8% total fee).

4 Other expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

iEscalation is based on an anticipated 2% inflation through the estimated bid date of
July 2024 as included in the Project Status.

NOwW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:
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1. The Stage III Architectural Design submittal for the Project is hereby
approved.

2. The Budget and Funding Revision for the Project is hereby approved as
stipulated above,

Approving the revised project scope and budget; granting authorization to
negotiate an Owner/Architect Agreement for the New Student Health and
Wellness Building at UA (Stage IT)

RESOLUTION

WHEREAS, on April 12, 2024, in accordance with Board Rule 415, The Board of
Trustees of The University of Alabama (“Board”) approved a Stage I submittal for the
Student Health and Wellness Building New Construction project (“Project”) to be located
at the East Bryce Campus near the southwest corner of Kilgore Lane and Peter Bryce
Boulevard; and

WHEREAS, the proposed Project will provide much needed space for multiple
divisions of UA Student Life including the Counseling Center, Collegiate Recovery and
Intervention Services, Health Promotion and Wellness, and the Women and Gender
Resource Center and will enable these student-centric departments to make expansions
and enhancements to existing programs and service offerings, furthering the mission of
service to students; and

WHEREAS, the new facility will increase support for student health and wellbeing,
promoting a holistic view of student wellness that considers the total student and entirety
of the student experience to help them establish and maintain a lifelong approach to
wellness, which is an attractive offering to potential students and their families,
enhancing The University of Alabama’s (“University’s”) opportunities for increasing
recruitment and enrollment as well as helping to retain current students; and

WHEREAS, the relocation of the Counseling Center, Collegiate Recovery, and the
Women and Gender Resource Center is necessary as these programs are currently housed
in the South Lawn Building for which the property lease expires June 2026; and

WHEREAS, the new construction will allow for the colocation of these divisions
which will better serve the student population and enhance operations by providing a
facility that maximizes operational efficiency with shared areas as appropriate while also
meeting the specific needs of each program including welcoming confidential counseling
spaces, an abundance of natural light, and private entrance areas as needed; and
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WHEREAS, the proposed Project will include an approximately 54,765 gross
square feet (“GSF”) facility with one-story of main program space and will be
architecturally aligned to complement the surrounding facilities and take advantage of
the surrounding green space; and

WHEREAS, to align with potential future developments in the vicinity and to
ensure adequate accommodations to all students, staff, faculty, and visitors as well as
facility infrastructure, the University is requesting an increase of approximately 35,620
GSF, for a total facility size of 90,385 GSF, to include a district thermal energy plant and
a district storm shelter within a lower level of the proposed Student Health and Wellness
Building; and

WHEREAS, the district thermal energy plant will efficiently provide chilled water
for the surrounding buildings including Student Health and Wellness Building,
University Hall, and any future facilities in the area, such as Alumni Hall and new
Residence Halls; and

WHEREAS, the district storm shelter will include capacity for 1,500 people and
will serve the proposed Student Health and Wellness Building and surrounding facilities
in the area and will meet the requirements for any future Residence Halls located nearby
as indicated on the master plan for the area; and

WHEREAS, to mitigate the effects of continued industry lead time issues and
deliver the Project as efficiently as possible, the Project will be separated into two (2)
packages: Package A — Site Development and Package B — Main Construction; and

WHEREAS, the University is requesting a budget increase from $48,000,000 to
$64,000,000 to account for the aforementioned additional scope and related revisions to

soft costs; and

WHEREAS, the Consultant Selection Committee, appointed by the University, has
completed Part 1 of the Consultant Selection Process in accordance with Board Rule 415
and negotiations for the Project will be conducted with the top ranked firm following
Board approval as follows:

Ranking of Top Firms;

1. Williams Blackstock Architects, Birmingham, Alabama

2. TRO Jung Brannen, Birmingham, Alabama

3. Seay, Seay, & Litchfield Architects, Montgomery, Alabama

WHEREAS, the Project location and program have been reviewed and are

consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and
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WHEREAS, the Project will be funded from University Central Reserves in the
amount of $9,500,000, Housing Residential Communities Reserves in the amount of
$10,500,000 and Future General Revenue Bonds in the amount of $44,000,000 for a
total project cost of $64,000,000 and will eliminate an annual lease expense in the
amount of $253,992; and

WHEREAS, the revised budget for the Project is as stipulated below:

BUDGET: REVISED

Package A — Site Development $ 750,000
Package B — Main Construction $ 45,307,366
Landscaping $ 575,000
Furniture, Fixtures and Equipment $ 2,300,000
Owner Furnished Contractor Installed (OFCI) Equipment & 2,100,000
Security/Access Control $ 600,000
Audio Visual $ 600,000
Telecommunication/Data $ 600,000
Contingencyt (5%) $ 2,436,618
UA Project Management Fee2 (3.5%) $ 1,790,914
Architect/Engineer Feea (4.5%) $ 2,323,456
Commissioning $ 122,000
Others $ 872,004
Escalations $ 3,622,642
TOTAL PROJECT COST $ 64’000,000

1Contingency is based on 5% of the costs of the Packages A-B, Landscaping, and OFCI
Equipment.

2[JA Project Management Fee is based on 3.5% of the costs of the Packages A-B,
Landscaping, OFCI Equipment, and Contingency.

aArchitect/Engineer Fee is based on 4.5% of the costs of the Packages A-B, Landscaping,
OFCI Equipment, Furnishings, Fixtures, and Equipment, and Audio Visual.

40ther fees and expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

5Escalation is currently based on an anticipated 1% inflation per month through
September of 2024 and 0.5% per month thereafter. Therefore, escalation is calculated on
a 6% basis for this project based on the anticipated bid date of December 2024 as included
in the Project Status.

WHEREAS, officials at The University of Alabama have determined that the Board
will incur certain costs in connection with the acquisition, construction, and installation
of the Project prior to the issuance of the Bonds, and the Board intends to allocate a
portion of the proceeds of the Bonds to reimburse the Board for certain costs incurred in
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connection with the acquisition, construction, and installation of the Project paid prior to
the issuance of the Bonds; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The University does hereby declare that it intends to allocate a portion of
the proceeds of the Bonds to pay or to reimburse the Board for capital
expenditures incurred after the date that is no more than 60 days prior to
the date of the adoption of this resclution, but prior to the issuance of the
Bonds in couuection with the acquisition, construction, and installation of
the Project. This portion of this resolution is being adopted pursuant to the
requirements of Treasury regulations Section 1.150-2(e).

2. The revised Project Scope, Budget, and Funding, as stipulated above, are
hereby approved.

NOW, THEREFORE, BE IT FURTHER RESQOLVED by The Board of Trustees of
The University of Alabama that Stuart R. Bell, President; Cheryl Mowdy, Interim Vice
President for Finance and Operations and Treasurer; or those officers named in the most
recent Board Resolution granting signature authority for the University be, and hereby
are, authorized for and on behalf of the Board to execute an Owner Designer Agreement
with Williams Blackstock Architects, Birmingham, Alabama, for architectural services in
accordance with Board Rule 415 for this project.

Approving the preliminary project scope and budget; granting
authorization to execute an Owner/Architect Agreement for the Capital Hall
Renovation and Addition for Theater and Dance at UA (Stage I & Stage I1)

RESOLUTION

WHEREAS, in accordance with Board Rule 415, The University of Alabama
(“University”) is requesting approval of a Stage I submittal for the Capital Hall Renovation
and Addition for Theater and Dance project (“Project”) to be located at 270 Kilgore Lane;
and

WHEREAS, this project will include a renovation of approximately 9,600 gross
square feet (“GSF”) of the existing facility as well as an expansion to include an additional
4,700 GSF, which will facilitate a critical step in the planned relocation of the Department
of Theatre and Dance to the Peter Bryce Campus; and
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WHEREAS, the proposed Project will support the Department’s relocation to the
Peter Bryce Main Facility and the Smith Family Center for the Performing Arts, which
will house the faculty offices, classroom and performance spaces for the Department; and

WHEREAS, the Project will provide the Department of Theatre and Dance with a
costume shop in close proximity to the state-of-the-art Smith Family Center for the
Performing Arts, which will create synergies for Department faculty and students; and

WHEREAS, the Project will allow for the reallocation of space that will be vacated
by Theatre and Dance in Rowand-Johnson Hall that can be designated for other purposes
in alignment with the University’s strategic plan; and

WHEREAS, the Project also allows for the relocation of Costume storage from the
Kidd building, which is critical to coordinate with the planned Student Health and
Wellness project schedule; and

WHEREAS, to maintain an efficient and cost-effective delivery and to execute the
most disruptive work over the summer break as appropriate to minimize the impact to
students, faculty, and staff, the Project consists of two packages including Construction
Package A — Building Renovation & Addition and Construction Package B — Interior
Demolition; and

WHEREAS, TurnerBatson Architects, Birmingham, Alabama (“TurnerBatson”),
has previously been engaged by the University to perform programming services for this
Project and has familiarity and innate knowledge of this Project and the unique needs of
the Theatre and Dance Department; and,

WHEREAS, TurnerBatson’s knowledge of the preferred equipment, University
Standards, design principles, and procedures will greatly facilitate the design,
administrative process and the Project schedule, the University is requesting approval to
waive the Consultant Selection Process and to utilize TurnerBatson for the project; and,

WHEREAS, the University has negotiated a final design fee based on 6.3% of the
cost of construction, plus a 1.1 renovation factor for the existing facility renovation less a
credit of $37,273, which represents a financial benefit to the University; and,

WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the Project will be funded from University Central Reserves in the
amount of $7,384,983 and will eliminate deferred maintenance liabilities in the amount of

$3,000,000; and
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WHEREAS, the preliminary budget for the Project is as stipulated below:

BUDGET: PRELIMINARY
Construction Package A — Building Renovation & $

Addition 5,350,000
Construction Package B — Interior Demolition $ 150,000
Landscaping $ 50,000
Furniture, Fixtures and Equipment $ 200,000
Security/Access Control $ 50,000
Telecommunication/Data $ 75,000
Contingency! (10%) $ 555,000
UA Project Management Fee2 (4.5%) $ 274,725
Architect/Engineer Fee3 (~6.0%) $ 335,454
Othera $ 200,000
Escalations $ 144,804
TOTAL PROJECT COST $ 7.384,983

1Contingency is based on 10% of the costs of Construction Packages A & B and
Landscaping.

2JA Project Management Fee is based on 4.5% of the costs of Construction Packages A &
B, Landscaping, and Contingency.

3Architect/Engineer Fee is based on 6.3% of the costs of Construction Packages A & B and
Landscaping plus a 1.1 renovation factor for the existing facility renovation less a credit of

$37,273.
40ther expenses include Geotech, Construction Materials Testing, Inspections,

Advertising, Printing, and other associated project costs, as applicable,

5HEscalation is currently based on an anticipated 1% inflation per month through
September 2024 and 0.5% per month thereafter. Therefore, escalation is calculated on a
2% basis through the scheduled bid date of September 2024 as included in the Project
Status.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The Stage I submittal package for the Project is hereby approved.
2. The preliminary Project scope, budget, and funding, as stipulated above, are

hereby approved.

BE IT FURTHER RESOLVED, that Stuart R. Bell, President; Cheryl Mowdy,
Interim Vice President for Finance and Operations and Treasurer; or those officers named
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in the most recent Board resolutions granting signature authority for the University be,
and hereby are, authorized to act for and on behalf of The Board of Trustees of the
University of Alabama to execute an architectural agreement with TurnerBatson
Architects, Birmingham, Alabama, for architectural design services in accordance with
Board Rule 415 for this project.

Approving the preliminary project scope and budget; granting
authorization to execute an Owner/Architect Agreement for the Coleman
Coliseum Basketball Training Facility Expansion and Renovation at UA
(Stage I & Stage II)

RESOLUTION

WHEREAS, in accordance with Board Rule 415, The University of Alabama
(“University”} is requesting approval of Stage I and Stage II submittals for the Coleman
Coliseum Basketball Training Facility Expansion and Renovation project (“Project”) to be
located at 1201 Coliseum Drive; and

WHEREAS, this Project will include a renovation of approximately 19,059 gross
square feet (“GSF”) of the existing facility as well as an expansion to include an additional
48,883 GSF to allow for a new basketball training and player development facility in the
southeast corner of Coleman Coliseum; and

WHEREAS, the Project will entail constructing a new basketball training and
player development facility to include new sports medicine spaces, film/team meeting
rooms, locker rooms, lounges, and coach/staff areas for both the men’s and women’s
basketball programs as well as a new practice facility and weight room for the men’s
basketball program; and

WHEREAS, the current men’s practice facility will be renovated to provide a
dedicated, enhanced space for the women’s basketball program following finishing
upgrades to the space; and

WHEREAS, to maintain an efficient and cost-effective delivery, the Project
consists of two packages including Construction Package A — Building Expansion and
Renovation and Construction Package B — Site and Utilities; and

WHEREAS, Davis Architects, Inc., Birmingham, AL (“Davis”) has previously
served as consultant for the concept design for this Project and has familiarity and innate
knowledge of the facility; and

WHEREAS, Intercollegiate Athletics has also requested the continued
participation of Populous Holdings, LL.C. due to their broad knowledge of similar facilities
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having designed several across the country, which provides for valuable benchmarking
data to ensure equity and competitiveness for the basketball programs and their proposed
fee is included in additional services within Davis’ proposed fee; and

WHEREAS, Davis’ knowledge of the men’s and women’s facility needs through
concept design, and their familiarity with University Standards, design principals and
procedures, will greatly facilitate the design and administrative process and support the
Project schedule, the University is requesting approval to waive the Consultant Selection
Process and to utilize Davis for architectural services for the Project; and,

WHEREAS, the University has negotiated a design fee of 4.7% of the cost of
construction plus a 1.1 renovation factor for the existing facility renovation, and $350,415
for additional services and reimbursables less a discount credit of $53,007; and

WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the Project will be funded from Crimson Standard Cash in the amount
of $20,000,000 and University Central Reserves in the amount of $1,725,000 (for related
storm sewer work), and Future General Revenue Bonds in the amount of $36,949,625 for
a Total Project Budget in the amount of $58,674,625 and will eliminate deferred
maintenance liabilities in the amount of $400,000; and

WHEREAS, the preliminary budget for the Project is as stipulated below:

BUDGET: PRELIMINARY
Construction Package A — Building Expansion

and Renovation ¥ 39,527,499
Construction Package B — Site and Utilities $ 5,154,990
Landscaping $ 115,000
Furniture, Fixtures and Equipment $ 1,324,018
Security/Access Control $ 160,000
Telecommunication/Data $ 230,000
Contingency? (10%) $ 4,479,749
UA Project Management Fee2 (4.5%) $ 2,217,476
Architect/Engineer Fee3(~4.7%) $ 2,417,628
Other4 $ 1,897,782
Escalationa $ 1,150,483
TOTAL PROJECT COST $ 58,674,625
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1Contingency is based on 10% of the costs of Construction Package A — Building
Expansion and Renovation, Construction Package B — Site and Utilities, and
Landscaping.

2[JA Project Management Fee is based on 4.5% of the costs of Construction Package A —
Building Expansion and Renovation, Construction Package B — Site and Utilities,
Landscaping, and Contingency.

3Architect/Engineer Fee is based on 4.7% of the cost of Construction Package A -
Expansion and Renovation, Construction Package B — Site and Utilities, and
Landscaping plus a 10% renovation factor for the existing facility renovation, and
$350,415 for additional services and reimbursables less total credits in the amount of
$53,007.

40ther fees and expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

SEscalation is based on an anticipated 2% inflation through the scheduled bid date of
October 2024 as included in the Project Status.

WHEREAS, officials at The University of Alabama have determined that the Board
will incur certain costs in connection with the acquisition, construction, and installation
of the Project prior to the issuance of the Bonds, and the Board intends to allocate a
portion of the proceeds of the Bonds to reimburse the Board for certain costs incurred in
connection with the acquisition, construction, and installation of the Project paid prior to
the issuance of the Bonds; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
Untversity of Alabama that:

1. The University does hereby declare that it intends to allocate a portion of
the proceeds of the Bonds to pay or to reimburse the Board for capital
expenditures incurred after the date that is no more than 60 days prior to
the date of the adoption of this resolution, but prior to the issuance of the
Bonds in connection with the acquisition, construction, and installation of
the Project. This portion of this resolution is being adopted pursuant to the
requirements of Treasury regulations Section 1.150-2(e)}.

2, The Stage [ submittal package for the Project is hereby approved.

3. The preliminary Project scope, budget, and funding, as stipulated above, are
hereby approved.

BE IT FURTHER RESOLVED, that Stuart R. Bell, President; Cheryl Mowdy,
Interim Vice President for Finance and Operations and Treasurer; or those officers named
in the most recent Board resolutions granting signature authority for the University be,
and hereby are, authorized to act for and on behalf of The Board of Trustees of the
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University of Alabama to execute an owner designer agreement with Davis Architects, Inc.
of Birmingham, Alabama for architectural services in accordance with Board Rule 415 for
this Project.

Approving the preliminary project scope and budget; granting
authorization to execute an Ownmer/Architect Agreement for the H.M.
Comer Hall 1st & 2nd Floor Interior Renovations at UA (Stage I & Stage I1)

RESOLUTION

WHEREAS, in accordance with Board Rule 415, The University of Alabama
(“University”) is requesting approval of a Stage [ and Stage II submittal for the H.M. Comer
Hall 1+t & 2nd Floor Interior Renovations (“Project”) to be located at 245 7th Avenue; and

WHEREAS, the Project will enhance space on the first and second floors of H.M.
Comer Hall to advance student success and capabilities for the Departments of Aerospace
Engineering and Mechanics (“AEM”) and Civil, Construction and Environmental
Engineering (“CCEE”) within the College of Engineering; and

WHEREAS, the project is comprised of a single construction package for the 1st
and 2nd Floor Renovations, which will modify existing spaces to accommodate AEM and
CCEE department head suites, and Owner Furnished Contractor Installed Equipment to
successfully meet the project’s schedule; and

WHEREAS, KPS Group, of Birmingham, Alabama, has successfully executed
several renovations on Campus and was previously engaged by the University as Architect
of Record to perform extensive renovations on H.M. Comer Hall in 2018; and

WHEREAS, KPS Group’s familiarity with the College of Engineering, their recent
engagement on the College’s Master Plan strategy, and their understanding of University
standards, design principles, and procedures will facilitate an efficient and cost- effective
design and administrative process; and

WHEREAS, KPS Group is committed to completing the designs by the end of June
2024, allowing the project to bid in late June 2024 and construction to begin with the
utmost expediency to finish by the desired date of August 2024 so as to minimize the
impact to the student experience and College operations, the University is requesting
approval to waive the Consultant Selection Process and to utilize the engineering design
services of KPS Group for the Project; and

WHEREAS, the University has negotiated a design fee of 7.0% of the cost of
construction for the Project, with a 25% renovation factor, plus $87,500 for additional
services, programming and phasing planning including future work and reimbursables
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and less a credit of $58,000 for KPS’ familiarity with the facility and recent Master
Planning Strategy with the end users, for a total cost savings of $58,000 which
represents a 39% reduction of the standard fee for this type of project (Group III) and a
financial benefit to the University; and

WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the Project will be funded in the amount of $750,000 from College of
Engineering Reserves and $1,850,000 from Office of Academic Affairs Reserves for a Total
Project Cost of $2,600,000 and will address campus deferred maintenance (capital
renewal) liabilities in the amount of approximately $150,000; and

WHEREAS, the preliminary budget for the Project is as stipulated below:

BUDGET: PRELIMINARY
Construction $ 1,658,926
Owner Furnished Contractor Installed Equipment
$ 30,000
Furniture, Fixtures and Equipment $ 300,000
Security/Access Control $ 20,000
Telecommunication/Data $ 15,000
Audio Visual $ 50,000
Contingency? (10%) $ 168,893
UA Project Management Fee2 (4.5%) $ 83,602
Architect/Engineer Fee2(~8.75%) $ 177,281
Other Fees and Services4 $ 06,298
TOTAL PROJECT COST $ 2,600,000
1Contingency is based on 10% of the cost of construction and Owner Furnished Contractor
Installed Equipment.

2UJA Project Management Fee is based on 4.5% of the cost of construction, Owner
Furnished Contractor Installed Equipment, and contingency.

2Architect/Engineer Fee is based on 7.0% of the cost of construction and Owner
Furnished Contractor Installed Equipment plus a 1.25 renovation factor, plus $87,500 of
additional services, programming and phasing planning including future work and
reimbursables, and less a $58,000 credit.

40ther expenses include Construction Materials Testing, Inspections, Advertising,
Printing, and other associated project costs, as applicable.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:
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1. The Stage I submittal package for the Project is hereby approved.

2. The preliminary Project scope, budget, and funding, as stipulated above, are
hereby approved.

ALSO, BE IT FURTHER RESOLVED THAT, Stuart R. Bell, President; Cheryl
Mowdy, Interim Vice President for Finance and Operations and Treasurer; or those
officers named in the most recent Board Resolution granting signature authority for the
University be, and hereby are, authorized for and on behalf of the Board to execute an
owner designer agreement with KPS Group of Birmingham, Alabama, for architectural
services in accordance with Board Rule 415 for the Project.

Approving the preliminary project scope and budget for the RISE Center
Playscape Renovations and Enhancements at UA (Stage 1)

RESOLUTION

WHEREAS, in accordance with Board Rule 415, The University of Alabama
(“University”) is requesting approval of a Stage I submittal for the RISE Center Playscape
Renovations & Enhancements project (“Project”) to be located at 600 Johnny Stallings
Drive; and

WHEREAS,; the Project will allow for a complete renovation of the existing exterior
playground to provide inclusive, world-class, therapeutic playscapes that are accessible
for children of all developmental levels and abilities; and

WHEREAS, since the current playground equipment is nearing the end of its
useful life, the proposed Project is critical for the RISE Center (“RISE”) to maintain its
mission of enriching the lives of infants and preschoolers — both traditional learners and
children with varying abilities - and will provide an enhanced opportunity for children to
thrive; and

WHEREAS, the new therapeutic playground areas will build upon the values of
RISE to create different types of outdoor learning and play environments, better
connecting children with nature and providing opportunities for creativity and agency for
all abilities and developmental stages; and

WHEREAS, the Project includes three distinct playscape areas and has been

organized in a way so that RISE can proceed with flexibility in coordination with receipt
of funding as either individual construction packages or comprehensively; and
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WHEREAS, the playscapes are included as Construction Package A — Infant Yard,
Construction Package B —~ Toddler Yard, and Construction Package C — Preschool Yard,
and are tailored to the specific developmental needs of the children; and

WHEREAS, the Construction Packages above include the associated playscape
equipment as it will be installed integral with the work and included in the related package
bids; and

WHEREAS, the Project location and program have been reviewed and are
consistent with the University Campus Master Plan, University Design Standards and the
principles contained therein; and

WHEREAS, the Project will be funded in the amount of $600,000 from the Office
of Academic Affairs Reserves and $2,400,000 from Future Gifts for a total Project Cost of
$3,000,000 and will eliminate deferred maintenance liabilities in the amount of
$3,000,000; and

WHEREAS, the preliminary budget for the Project is as stipulated below:

BUDGET: PRELIMINARY

Construction Package A - Infant Yard $ 346,934
Construction Package B - Toddler Yard $ 461,533
Construction Package C - Preschool Yard $ 1,079,333
Landscaping $ 140,000
Contingency! (10%) $ 188,780
UA Project Management Fee2 (4.5%) $ 93,446
Architect/Engineer Fee3 (~7.48%) $ 201,679
Others $ 166,866
Escalations $ 321,429
TOTAL PROJECT COST $ 3.000,000

All Construction Package above include the associated playscape equipment as it will be
installed integral with the work and included in the related package bids.

1Contingency is based on 10% of the costs of Construction Packages A - C.

2UA Project Management Fee is based on 4.5% of the costs of Construction Packages A -
C and Contingency.

3Architect/Engineer Fee is based on 6.8% of the costs of Construction Packages A — C and
Landscaping, plus 10% renovation factor for a total of 7.48%, plus additional services for
specialty consultant fees of $50,000.

40ther fees and expenses include Geotech, Construction Materials Testing, Inspections,
Advertising, Printing, and other associated project costs, as applicable.

SEscalation is currently based on an anticipated 1% inflation per month through
September of 2024 and 0.5% per month thereafter. Therefore, escalation is calculated on
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a 12% basis for this project based on an anticipated bid date of February 2026 as included
in the Project Status.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The Stage I submittal package for the Project is hereby approved.

2. The preliminary Project scope, budget, and funding, as stipulated above, are
hereby approved.

Approving the 2024 UA Campus Master Plan
RESOLUTION

WHEREAS, Board Rule 415 requires that each campus formally review a Campus
Master Plan every five years and provide updates as required; and

WHEREAS, The University of Alabama (“University”) has prepared and submitted
to The Board of Trustees of The University of Alabama (“Board”) a 2024 Campus Master
Plan in accordance therewith; and

WHEREAS, the 2024 Campus Master Plan provides a framework to guide current
and future campus development and ensures a systematic approach that maintains the
integrity and character of the Campus; and

WHEREAS, the University presented the Campus Master Plan document to the
Board as an Information Item at its April 12, 2024 Board meeting with the request that
the 2024 Campus Master Plan be formally approved after appropriate review and
comment by the Board; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama hereby approves the 2024 Campus Master Plan of The University
of Alabama.

BE IT FURTHER RESOLVED that the 2024 Campus Master Plan shall be
considered a framework to guide campus development, and any Capital Project that is a
part of the 2024 Campus Master Plan will be submitted to The Board of Trustees of The
University of Alabama for review and approval in accordance with the requirements of
Board Rule 415.
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Granting authorization to execute a Real Estate Sales Agreement for the
disposition of the Ford Building - 621 Greensboro Avenue

RESOLUTION

WHEREAS, The Board of Trustees of The University of Alabama (“Board”) owns
property located at 621 Greensboro Avenue, Tuscaloosa, Alabama 35401 (“Property); and

WHEREAS, the Property was purchased by the University in September 2012 for
$821,000 nsing University Funds; and

WHEREAS, the proceeds for this sale will be reinvested as future capital for the
University’s real estate investments efforts; and

WHEREAS, a legal description of the property is attached hereto as Exhibit N; and

WHEREAS, attached as Exhibit O is a Broker’s Opinion by Wilson Moore with
Pritchett-Moore Real Estate dated April 4, 2024, assessing a value of $900,000 on the
subject property; and

WHEREAS, the property was listed for sale, and, on April 30, 2024, three sealed
offers to purchase were received with the highest offer in the amount of $925,000 from
Spurlin Properties, LLC of Tuscaloosa, Alabama.

WHEREAS, the attached Real Estate Sales Agreement, attached hereto as Exhibit
P, has been studied and approved by appropriate officials of The University and its
execution and performance is recommended to the Board and the State of Alabama; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the University
of Alabama that the sale of the Property for a total of $925,000 is hereby approved; and

BE IT THEREFORE RESOLVED by The Board of Trustees of The University of
Alabama that Stuart R. Bell, President, Cheryl Mowdy, Interim Vice President for Finance
and Operations and Treasurer; or, those officers named in the most recent Board
Resolution granting signature authority for The University of Alabama, be and hereby are,
authorized to act for and on behalf of the Board to accept the Real Estate Sales Agreement
with Spurlin Properties, LLC in the amount of $925,000, and they hereby are, further
authorized and empowered to do any and all things necessary and desirable to carry out
the terms and conditions of the Real Estate Sales Agreement for and on behalf of the
Board.

Granting authorization to execute a Real Estate Sales Agreement for the
acquisition of the Grant's Mill Property
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RESOLUTION

WHEREAS, The University of Alabama (“University”) has an opportunity to
acquire approximately 31 acres of land located in the Grants Mill area of Jefferson County,
Alabama, (“Property”), which adjoins other University property, from Landscape
Services, Inc. (“Seller”); and

WHEREAS, the acquisition of this Property will enhance the value of, and provide
better access to, the existing adjacent University property; and

WHEREAS, a legal description of the Property is attached hereto as Exhibit Q; and

WHEREAS, a May 1, 2024 certified appraisal from Rusty Rich, MAI of Integra
Realty Resources Birmingham provided an estimated value of $635,000 and is attached
hereto as Exhibit R; and

WHEREAS, a Phase I Assessment was performed for the Property by Spectrum
Environmental and revealed no further investigation of the site is warranted and is
attached hereto as Exhibit S; and

WHEREAS, the appropriate officials at The University consider the acquisition of
this Property to be in the best interest of the University and recommend to The Board of
Trustees of The University of Alabama approval of the purchase of the property in
accordance with the terms of the Letter of Intent that is attached hereto as Exhibit S; and

WHEREAS, officials at The University intend to pay the purchase price of
$625,000 from Finance and Operations Reserves;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that the purchase from Landscape Services, Inc. for a total
purchase price of $625,000 is hereby approved.

BE IT FURTHER RESOLVED by The Board that Stuart R. Bell, President, Cheryl
Mowdy, Interim Vice President for Finance and Operations and Treasurer, or those
officers named in the most recent Board Resolution granting signature authority for The
University of Alabama, be and are hereby, authorized and empowered for and on behalf
of the Board to execute a sales Real Estate Sales Agreement with Landscape Services, Inc.
in accordance with the terms of the Letter of Intent attached hereto as Exhibit S and to do
any and all things necessary or desirable to make, execute, and deliver such documents
and instruments as may be necessary to purchase the Property from the Seller on the
terms set out above.
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Granting authorization to execute a Real Estate Sales Agreement for the
acquisition of Mansion Condominium - Unit 12, 925 11th Avenue

RESOLUTION

WHEREAS, The University of Alabama (“University”) has an opportunity to
acquire Unit 12 of the Mansion Condominiums located at 925 11th Avenue, Tuscaloosa,
Alabama (“Property”) from Kelso Properties, LLC (“Seller”); and

WHEREAS, the acquisition of this Property will provide revenue to support the
institutional mission and provide a strategic acquisition for property adjacent to Campus;
and

WHEREAS, a legal description of the Property is attached hereto as Exhibit T; and

WHEREAS, a Market Analysis valuing the property at $632,737 is attached hereto
as Exhibit U; and

WHEREAS, the appropriate officials at The University consider the acquisition of
this Property to be in the best interest of the University and recommend to The Board of
Trustees of The University of Alabama approval of the purchase of the property in
accordance with the terms of the Real Estate Sales Agreement (including the subsequent
leaseback) that is attached hereto as Exhibit V; and

WHEREAS, officials at The University intend to pay the purchase price of
$610,000 from the Finance and Operations Reserves; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that the purchase from the Kelso Properties, LLC for a total
purchase price of $610,000 is hereby approved.

BE IT FURTHER RESOLVED by The Board that Stuart R. Bell, President, Cheryl
Mowdy, Interim Vice President for Finance and Operations and Treasurer, or those
officers named in the most recent Board Resolution granting signature authority for The
University of Alabama, be and are hereby, authorized and empowered for and on behalf
of the Board to execute a sales Real Estate Sales Agreement with Kelso, Properties, LLC
attached hereto as Exhibit V and to do any and all things necessary or desirable to make,
execute, and deliver such documents and instruments as may be necessary to purchase
the Property from the Seller on the terms set out above.

Approving the revised project scope and reallocated project budget;
granting authorization to execute a Construction Contract for the New
Biomedical Research and Psychology Building at UAB (Stage IV)
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RESOLUTION

WHEREAS, UAB has grown to become one of the nation’s leading research
universities with approximately 1,239 externally funded investigators and is currently
ranked 26 in overall funding from the National Institutes of Health; and

WHEREAS, to support its strategic goal of Research, Innovation, and Economic
Development; the University has prioritized the continuous improvement to, and growth
of, the UAB research enterprise (Enterprise); and

WHEREAS, instrumental to improving and growing the Enterprise is the
recruitment of new top principal investigators (PI) and research programs from around the
world, as well as the retention of existing PIs and research programs; and

WHEREAS, the University has undertaken numerous efforts to create and maintain
a state-of-the-art research environment that can support its existing research programs as
well as provide space for new research programs; and

WHEREAS, these efforts include the consolidation and right-sizing of research
programs within the existing space inventory, as well as renovating and renewing outdated
research spaces to create the contemporary research environment required to conduct
modern biomedical research and successfully recruit and retain top investigators; and

WHEREAS, while these efforts have been successful in allowing UAB to utilize its
existing research space inventory as efficiently as possible, new research space is now
needed to facilitate continued growth in the number of PIs and research programs; and

WHEREAS, to meet the growing space needs of the Enterprise, UAB initiated a
project to design and construct a new biomedical research building on available property
located immediately north of University Boulevard, on the eastern portion of surface
parking lot 5A, and immediately west of Volker Hall; and

WHEREAS, in addition to providing the space required for growth to the Enterprise,
this site will provide medical students with greater access and exposure to cutting-edge
research that has become a vital component of medical education; and

WHEREAS, additionally, this site’s location at the hub of the academic, medical
professional education, and research districts make this location ideal to collocate the UAB
College of Arts and Sciences’ Department of Psychology (Psychology) with the new
biomedical research spaces; and

WHEREAS, Psychology currently maintains the bulk of its faculty and programs
within Campbell Hall; and
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WHEREAS, Campbell Hall was constructed in phases between 1978 and 1901, is
now outdated and no longer properly supports contemporary psychology instruction and
research, and is currently being vacated in preparation for a future project to renovate or
replace the building to provide essential administrative and student service functions in the
core of the campus where they can better serve the students, faculty, and staff of the
University; and

WHEREAS, Campbell Hall is also distant to the biomedical research and
neuroscience research programs with which Psychology has many required collaborations
that are necessary for modern psychology instruction and research; and

WHEREAS, the University determined that collocating Psychology with biomedical
research spaces in a new facility adjacent to Volker Hall provided more benefits for
Psychology than the construction of a new stand-alone Psychology building or relocation
into other available spaces; and

WHEREAS, among these benefits, this collocation will place Psychology faculty
investigators and students in the same facility as many of the biomedical research and
neuroscience research programs with which psychology faculty investigators and students
must collaborate; and

WHEREAS, this collocation will also place Psychology undergraduate and graduate
students in close proximity to the academic, residential, dining, and recreation facilities in
the core of the academic campus; and

WHEREAS, additionally, locating Psychology within the new biomedical research
building will allow for the sharing of valuable resources and facilitate greater economies of
scale, during design and construction, that will ultimately provide the Heersink School of
Medicine (HSOM) and Psychology with superior facilities, more economically than
building separate stand-alone facilities; and

WHEREAS, on September 16, 2022, The Board of Trustees of The University of
Alabama (Board) approved the Stage I (general information) submittal and subsequently,
on November 3, 2023, approved the Stage II (architect ranking, project scope, and budget
modification) submittal for a project to design and construct a new biomedical research
and psychology building (Building); and

WHEREAS, as design of the Building progressed, the University identified the
opportunity to add a new entrance lobby and atrium (Lobby) into the scope of the project;
and

WHEREAS, on April 21, 2022, UAB received bids for a project to renovate the 2nd
floor of Volker Hall for an active learning center and to construct the Lobby; and
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WHEREAS, due to unprecedented inflation and instability in the construction
market at the time of bidding, the University was unable to award the entire project; and

WHEREAS, the University split the project into two phases and constructed the
active learning center as the initial phase with the intent of completing the Lobby at a later
date when additional funding became available, or when the construction market
stabilized; and

WHEREAS, the University has identified the additional funding required to
complete the Lobby and has determined that constructing the Lobby in conjunction with
the Building will allow for economies of scale, that would not be available if constructed as
a stand-alone project, that will allow the Lobby to be constructed in a more efficient and
economical manner; and

WHEREAS, on February 2, 2024, the Board approved the Revised Stage II (revised
project scope and budget modification) and Stage III (architectural design) submittals for
the project, which approved the inclusion of the Lobby; and

WHEREAS, the scope of work approved as part of the Revised Stage II submittal
included the design and construction of the Building, which will provide approximately
228,735 GSF of new space on eight floors; and

WHEREAS, the Building will provide the HSOM with new wet and dry laboratory
biomedical research, research support, and office and administrative spaces to allow for
planned growth to the Enterprise; and

WHEREAS, the Building will also provide the instructional laboratory, research
laboratory, laboratory support, and office and administrative spaces necessary to house the
bulk of Psychology’s faculty, staff, and programs; and

WHEREAS, the Revised Stage II scope of the project included fitting-up the first six
floors of the Building to house Psychology and provide space for the HSOM to immediately
recruit up to forty-eight new PIs’ and

WHEREAS, the top two floors of the Building were to be shelled to facilitate future
growth of the Enterprise and allow for the future recruitment of an additional thirty-two
PIs; and

WHEREAS, in addition to the construction of the Building, the Revised Stage I1
scope of work included the renovation of approximately 21,265 GSF of space in the
basement of Volker Hall to provide critical research support spaces required to support the
expanded research efforts within the new Building; and
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WHEREAS, to allow for secure and convenient access between the new Building and
the newly renovated research support spaces in Volker Hall, the Revised Stage II scope of
the project also included the construction of an enclosed elevated connector bridge between
the new Building and Volker Hall; and

WHEREAS, the Revised Stage II submittal also approved the inclusion of the Lobby
into the scope of work of the project; and

WHEREAS, the new Lobby will be constructed on the southwestern corner of Volker
Hall with approximately 3,500 GSF of multipurpose space for medical students to
collaborate with peers, consult with faculty, or utilize as an informal break or study area;
and

WHEREAS, the Revised Stage II and Stage I1I submittals for the project included a
construction budget of $148,085,000 and a total project budget of $190,000,000; and

WHEREAS, the project was planned to be completed in two separate phases with
the initial phase constructing the new Building, Lobby, and elevated connector bridge
(Package I), and a subsequent phase to renovate the research support spaces in the
basement of Volker Hall; and

WHEREAS, competitive bids for the construction of the Package I of the project
were received from pre-qualified bidders on April 9, 2024 with Brasfield & Gorrie, LLC
(B&(G), of Birmingham, Alabama determined to be the lowest responsible and responsive
bidder; and

WHEREAS, B&G’s bid included a base bid price of $112,043,000 and a price for
additive alternate numbers one through three of $13,406,000, for a total bid price of
$125,449,000; and

WHEREAS, additive alternate numbers one & two included the fit-up of floors seven
and eight respectively; and

WHEREAS, the University has elected to accept additive alternate numbers one and
two, declined to accept additive alternate number three, and now desires to award a
construction contract to B&G for their base bid and additive alternate numbers one and two
for a total construction contract award of $124,837,000; and

WHEREAS, in the previously approved scope of work, floors seven and eight were
to remained shelled for future fit-up when funds became available; and

WHEREAS, subsequently, the research support spaces in the basement of Volker
Hall were planned to be completed in five phases; and
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WHEREAS, phases one through three were sized to support the research activities
to take place within floors one through six of the Building and were included in Package I1
of the previously approved project budget; and

WHEREAS, phases four and five were intended to support the expanded research
activities that would take place on the seventh and eighth floors of the Building, in the future
when funding was available to fit-up these floors; and

WHEREAS, phases four and five were not previously included in the project budget
and were intended to be completed as a separate, stand-alone project in the future; and

WHEREAS, due to favorable bid day pricing, the project now has the funding
available to fit-up floors seven and eight and complete phases four and five of the research
support spaces in the basement of Volker Hall; and

WHEREAS, to make the best use of available funding, and take advantage of
economies of scale that would not be available in the future, the University now desires to
add the fit-up of the seventh and eighth floors of the Building, and phases four and five of
the research support space renovation in the basement of Volker Hall, into the scope of the
project; and

WHEREAS, the fit-up of the seventh and eighth floors of the Building will provide
an additional 57,975 GSF of research and research support space; will facilitate the
recruitment of approximately thirty-two additional PlIs, their staff, and research programs;
and will allow for an increase in indirect research funding of approximately $11,200,000;
and

WHEREAS, the completion of phases four and five of the research support spaces in
the basement of Volker Hall will provide an additional 12,961 GSF of research support space
required to support the expanded research efforts that will be facilitated by the fit-up of the
seventh and eighth floors of the Building; and

WHEREAS, to move forward with the project, the University now must seek
approval from the Board for the addition of the fit-up of the seventh and eighth floors of the
Building, and the completion of phases four and five of the research support space
renovation in the basement of Volker Hall, into the approved project scope; and

WHEREAS, the University has reallocated the project budget to facilitate the
inclusion of this additional scope into the project, as well as facilitating a construction
contract award for Package I; however, the total currently approved project budget of
$190,000,000 remains unchanged; and

WHEREAS, the project will be funded by federal grant funds in the amount of
$152,000,000, future UAB bond funds (Bonds) in the amount of $15,000,000, HSOM
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reserve funds in the amount of $17,600,000, College of Arts and Sciences reserve funds in
the amount of $3,000,000, and gift funds in the amount of $2,400,000; and

WHEREAS, officials at UAB have determined that the Board will incur certain costs
in connection with the acquisition, construction, and installation of the project prior to the
issuance of the Bonds, and the Board intends to allocate a portion of the proceeds of the
Bonds to reimburse the Board for certain costs incurred in connection with the acquisition,
construction, and installation of the project paid prior to the issuance of the Bonds; and

WHEREAS, the reallocated project budget is established as follows:

Package I — Main Building Construction (Current Cost) $ 124,837,000
Package II — Laboratory Support Renovation (Current Cost) $ 13,300,000
Package 1I — Inflation (0.5% per month through July 2024) § 200,000
Total Construction Cost (Bid Day Cost) $ 138,337,000
Architect/Engineer (3.76% of Construction) $ 5,200,800
Surveys, Testing, & Inspection $ 750,000
Moveable Equipment & Furnishings $ 9,500,000
$
$
$
$
$

Scientific Equipment 9,900,000
Project Administration (3.5% of Project Cost) 6,425,000
7,814,534
12,072,666
190,000,000

Contingency (5.65% of Construction)
Other
TOTAL PROJECT COST

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University
of Alabama that;

1. The revised scope of work, to include the fit-up of the seventh and eighth floors
of the Building and completion of phases four and five of the research support
renovation in the basement of Volker Hall, is hereby approved.

2. The reallocation of the project budget, without altering the previously approved
total project budget of $190,000,000, is hereby approved.

3. Brian D. Burnett, Ph.D., Senior Vice President for Finance and Administration,
or those officers named in the most recent Board Resolution granting signature
authority for The University of Alabama at Birmingham, are hereby authorized
to act for and in the name of The Board of Trustees of The University of
Alabama in executing a construction contract, for Package I of the project, with
Brasfield & Gorrie, LLC, of Birmingham, Alabama for their base bid and
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additive alternate numbers one and two for a total construction contract award
of $124,837,000.

4. The Revised Stage II and Stage IV submittals for the project are hereby approved.

5. The University of Alabama at Birmingham is hereby authorized to proceed with
construction on Package I of the project in accordance with the appropriate
provisions of Board Rule 415.

6. The Board does hereby declare that it intends to allocate a portion of the
proceeds of the Bonds to reimburse the Board for expenses incurred after the
date that is no more than sixty days prior to the date of the adoption of this
resolution, but prior to the issuance of the Bonds in connection with the
acquisition, construction, and installation of the project. This portion of this
Resolution is being adopted pursuant to the requirements of the Treasury
Regulations Section 1.150-2(e).

Approving the reallocated project budget; granting authorization to
negotiate an Owner/Architect Agreement for the Renovation of the
Basement of the Bevill Biomedical Sciences Research Building for the
Heersink School of Medicine at UAB (Stage II)

RESOLUTION

WHEREAS, the Heersink School of Medicine’'s (HSOM) Department of
Microbiology (Department) has recently recruited two highly sought after principal
investigators (PI) with an established research program (Program); and

WHEREAS, the goal of the Program is to improve global health by gaining a better
understanding of human biclogy and immunology; specifically, how viruses cause chronic
diseases like cancer and HIV/AIDS and why the immune system is not able to control viral
infections; and

WHEREAS, the conduct of this research requires the use of xenograft research models
where human specific pathogens can be studied and novel therapeutic interventions can be
evaluated; and

WHEREAS, to allow these studies and evaluations, the xenograft research models must

necessarily be severely immune deficient and must be maintained in research support spaces
designed to maintain strictly sterile and isolated conditions; and
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WHEREAS, to properly support the Program, the HSOM evaluated its existing research
support inventory to determine if existing space was available that could meet the highly specific
needs of the Program; and

WHEREAS, this evaluation determined that existing research support space, that meets
the Program’s needs, does not currently exist and that utilizing any of the existing research
support space for the Program would require an extensive renovation; and

WHEREAS, the HSOM further concluded that renovating existing research support
space would require the displacement of other research programs’ research models and would
be highly disruptive to a large number of existing research programs; and

WHEREAS, the HSOM then identified research support space, in the basement of the
Bevill Biomedical Sciences Research Building (Bevill), that was un-utilized, available for
renovation and reuse, and would facilitate an efficient renovation to support the Programs
research models; and

WHEREAS, to provide the support required for the Program to succeed, the University
initiated a project to renovate portions of the basement of Bevill for reuse by the Program;
and

WHEREAS, the project will demolish the interior of the project space and
construct new walls; floors; ceilings; finishes; and will repair or replace the buildings
mechanical, electrical, plumbing, and life safety systems as required to meet the needs
of the Program and current building and life-safety codes; and

WHEREAS, the project will renovate approximately 3,300 gross square feet of
space to provide new isolated research support, a new imaging suite, a new sterilization
room, and controlled access air-lock vestibules for entry and exit; and

WHEREAS, the project will also equip the project space with a CT scanner,
sterilization equipment, and other research and scientific equipment required; and

WHEREAS, on November 3, 2023, The Board of Trustees of The University of
Alabama (Board) approved the Stage I submittal for the project; and

WHEREAS, subsequent to the Stage I approval, and utilizing Board Rule 415
Architectural Selection Criteria, the University appointed consultant selection committee
(CSC) interviewed firms to serve as the architect of record for the project; and

WHEREAS, the CSC interviewed four firms to serve as the architect of record for the
project and ranked the top three firms in the following order for negotiations: CDFL
Architects + Engineers of Birmingham, Alabama; SSOE Group of Birmingham, Alabama;
and Birchfield Penuel Architects of Birmingham, Alabama; and
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WHEREAS, the University must now request approval to negotiate an equitable
owner/architect agreement consistent with the size, scope, and complexity of the project as

outlined in Board Rule 415; and

WHEREAS, the Senior Vice Chancellor for Finance and Administration and the
Chair of the Physical Properties Committee have approved the submission of the architect
of record firm rankings to the Board for review and approval; and

WHEREAS, to complete design and move forward with the project, UAB now needs
to seek approval from the Board for the Stage II submittal for the project; and

WHEREAS, the project will be funded from Heersink School of Medicine

reserve funds in the amount of $6,455,000; and

WHEREAS, the reallocated project budget is established as follows:

Construction (Current Cost) $ 2,253,100
Inflation (0.5% per month through Nov. 2024) $ 56,900
Total Construction (Bid Day Cost} $ 2,310,000
Architect/Engineer (8.5% of Construction) $ 196,350
Surveys, Testing, and Inspections $ 25,000
Moveable Equipment & Furnishings $ 10,000
Scientific Equipment $ 3,200,000
Project Administration (4.5% of Project Cost) $ 278,000
Contingency (10% of Construction) $ 231,000
Other $ 204,650
TOTAL PROJECT COST $ 6,455,000

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University

of Alabama that:

1. Brian D. Burnett, Ph.D., Senior Vice President for Finance and
Administration, or those officers named in the most recent Board Resolution
granting signature authority for The University of Alabama at Birmingham,
are hereby authorized to act for and in the name of The Board of Trustees of
The University of Alabama in negotiating terms of an owner/architect
agreement, in accordance with Board Rule 415, with the below listed firms in
the following order and thereafter advising the Senior Vice Chancellor for
Finance and Administration of The University of Alabama System and the
Chair of the Physical Properties Committee of the negotiated results.
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Architect of Record Design Services Package:
1) CDFL Architects + Engineers of Birmingham, Alabama
2} S8OE Group of Birmingham, Alabama
3) Birchfield Penuel Architects of Birmingham, Alabama

2. The Stage I submittal for the project is hereby approved.

3. The University of Alabama at Birmingham is hereby authorized to proceed
with the planning, design, and construction of the project in accordance with
appropriate provisions of Board Rule 415.

Approving the reallocated project budget; granting authorization to
negotiate an Owner/Architect Agreement for the Renovation of the 6th
Floor of the Ryals School of Public Health Building at UAB (Stage IT)

RESOLUTION

WHEREAS, UAB’s School of Public Health (SOPH) conducts research and educates
students with the mission of making positive and lasting change in the public’s health through
the pursuit of excellence in scholarship, teaching, and service to the larger community; and

WHEREAS, the SOPH maintains the bulk of their operations within the Frank &
Kathleen Ellis Ryals School of Public Health Building (Ryals), located at 1665 University
Boulevard; and

WHEREAS, Ryals was constructed in three phases between 1996 and 2000 and
provides the SOPH with 115,436 gross square feet (GSF) of space on six floors; and

WHEREAS, floors one through five primarily contain faculty and staff office and
administrative spaces as well as classroom and other instructional and instructional support
spaces; and

WHEREAS, the sixth floor of Ryals was constructed primarily as wet-laboratory
research and research support space; and

WHEREAS, in response to the evolving needs and requirements of research funding
agencies, combined with advances in research technology and protocols, the SOPH’s research
efforts have been transitioning from traditional wet-laboratory bench research to more
contemporary computational and participant-based research; and

WHEREAS, this transition has left the wet-laboratory spaces on the sixth floor of Ryals
underutilized and an inefficient use of the SOPH’s limited space inventory; and
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WHEREAS, the SOPH has developed, and is implementing, a strategic plan that
includes growing the size of both their educational and research enterprises and increasing the
number of full-time faculty from seventy faculty members in 2021 up to one-hundred faculty
members by 2025; and

WHEREAS, four of these new faculty members are to be focused on traditional
instruction and education, while the remaining twenty-six new faculty members are to be
research focused; and

WHEREAS, to support these new research focused faculty, the SOPH has conducted and
extensive evaluation of its existing space inventory to identify the best method of providing the
office, administrative, computational research, and participant-based research spaces required
to suceessfully conduct contemporary public health research; and

WHEREAS, the evaluation determined that the SOPH does not have adequate,
appropriately designed and configured, space to accommodate these new faculty researchers
and that the renovation and re-use of underutilized wet-laboratory spaces on the sixth floor of
Ryals was the most economical and efficient method of providing the necessary spaces; and

WHEREAS, to provide the support required for newly recruited faculty to succeed, the
University initiated a project to renovate portions of the sixth floor of Ryals; and

WHEREAS, the project will demolish the interior of the project space and construct
new walls; floors; ceilings; finishes; and will repair or replace the renovated spaces
mechanical, electrical, plumbing, and life safety systems as required to meet the needs of
the SOPH and current building and life-safety codes; and

WHEREAS, the project will create approximately 4,110 GSF of new office,
administrative, computational research, and participant-based research space required
to facilitate the SOPH’s strategic growth; and

WHEREAS, to gain greater economies of scale, update the overall building, and
create a more contemporary work and study environment for faculty, staff, and students,
the SOPH has decided to include additional building infrastructure updates into the scope
of this project; and

WHEREAS, as part of the building infrastructure updates, the project will
selectively renovate approximately 14,800 GSF of corridors and common spaces on all six
floors of Ryals; and

WHEREAS, the corridor and common space renovations will include new flooring,
ceiling tile, wall finishes, lighting, as well as mechanical, electrical, plumbing, and life-
safety modification or upgrades required to meet current building and life-safety codes;
and
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WHEREAS, additionally, the building infrastructure updates will extensively
renovate the buildings restrooms on all six floors, totaling approximately 3,190 GSF of
building space; and

WHEREAS, the restroom renovation will include all new flooring, ceilings, wall
finishes, lighting, plumbing fixtures, as well as updating the mechanical, electrical,
plumbing, and life-safety systems as required to meet current building and life-safety
codes; and

WHEREAS, on February 2, 2024, The Board of Trustees of The University of
Alabama (Board) approved the Stage I submittal for the project; and

WHEREAS, subsequent to the Stage I approval, and utilizing Board Rule 415
Architectural Selection Criteria, the University appointed consultant selection committee
(CSC) interviewed firms to serve as the architect of record for the project; and

WHEREAS, the CSC interviewed four firms to serve as the architect of record for the
project and ranked the top three firms in the following order for negotiations: CCR
Architecture & Interiors of Birmingham, Alabama; Ghafari Associates of Birmingham,
Alabama; and CMH Architects of Birmingham, Alabama; and

WHEREAS, the University must now request approval to negotiate an equitable
owner/architect agreement consistent with the size, scope, and complexity of the project as
outlined in Board Rule 415; and

WHEREAS, the Senior Vice Chancellor for Finance and Administration and the
Chair of the Physical Properties Committee have approved the submission of the architect
of record firm rankings to the Board for review and approval; and

WHEREAS, to complete design and move forward with the project, UAB now needs
to seek approval from the Board for the Stage II submittal for the project; and

WHEREAS, the project will be funded from School of Public Health reserve funds
in the amount of $5,200,000; and

WHEREAS, the reallocated project budget is established as follows:
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Construction (Current Cost) $ 3,515,000
Inflation (0.5% per month through Sept. 2024) $ 35,000
Total Construction (Bid Day Cost) $ 3,550,000
Architect/Engineer (8.125% of Construction) $ 288,438
Surveys, Testing, and Inspections $ 25,000
Moveable Equipment & Furnishings $ 550,000
Project Administration (4.5% of Project Cost) $ 224,000
Contingency (10% of Construction) $ 355,000
Other $ 207,562
TOTAL PROJECT COST $ 5,200,000

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University

of Alabama that:

1. Brian D. Burnett, Ph.D., Senior Vice President for Finance and
Administration, or those officers named in the most recent Board Resolution
granting signature authority for The University of Alabama at Birmingham,
are hereby authorized to act for and in the name of The Board of Trustees of
The University of Alabama in negotiating terms of an owner/architect
agreement, in accordance with Board Rule 415, with the below listed firms in
the following order and thereafter advising the Senior Vice Chancellor for
Finance and Administration of The University of Alabama System and the
Chair of the Physical Properties Committee of the negotiated results.

Architect of Record Design Services Package:

1) CCR Architecture & Interiors of Birmingham, Alabama
2) Ghafari Associates of Birmingham, Alabama

3) CMH Architects of Birmingham, Alabama

2. The Stage IT submittal for the project is hereby approved.

3. The University of Alabama at Birmingham is hereby authorized to proceed
with the planning, design, and construction of the project in accordance with

appropriate provisions of Board Rule 415.

Granting authorization to execute an Air Rights Easement Agreement with

Children's Hospital of Alabama
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RESOLUTION

WHEREAS, The Board of Trustees of The University of Alabama (“Board”) owns
Volker Hall located at 1670 University Boulevard, Birmingham, Alabama; and

WHEREAS, the University is constructing a new Biomedical Research &
Psychology Building at the corner of 16t Street and University Boulevard; and

WHEREAS, the University is proposing to construct a pedestrian bridge to connect
Volker Hall and the new Biomedical Research & Psychology Building; and

WHEREAS, the pedestrian bridge will enable the occupants to easily access both
buildings and will enhance the operational efficiency of these occupants; and

WHEREAS, Children’s Hospital of Alabama (“CHOA”) owns Lot 4 located at 734
16t Avenue South, Birmingham, Alabama; and

WHEREAS, the pedestrian bridge extends through the air over and above CHOA'’s
property; and

WHEREAS, the University has reached tentative agreement with CHOA in which
CHOA grants the University airspace easement rights so that the University may
construct the pedestrian bridge from Volker Hall to the new Biomedical Research &
Psychology Building contingent upon approval by The Board of Trustees of The University
of Alabama;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that Brian D. Burnett, Ph.D., Senior Vice President for Finance and
Administration, or those officers named in the most recent Board Resolutions granting
signature authority for The University of Alabama at Birmingham, are hereby authorized
to act for and in the name of The Board of Trustees of The University of Alabama in
executing the Air Rights Easement Agreement with Children’s Hospital of Alabama and
to do any and all things necessary or desirable to accept the easement rights from
Children’s Hospital of Alabama.

Granting authorization to UAB for the acceptance of gift properties from the
UAB Educational Foundation
RESOLUTION

WHEREAS, The University of Alabama at Birmingham (“UAB”} has been offered
a gift of real property (the “Properties”) from the UAB Educational Foundation
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(“UABEF”) as approved by the UABEF Board at its April 16, 2024 meeting, with the
designated purpose of supporting UAB; and

WHEREAS, the Properties, located at 9og 18t" Street South and 1312 11t* Avenue
South, Birmingham, Alabama, were acquired by the UAB Educational Foundation to
accommodate future use by the UAB Campus; and

WHEREAS, both of the properties will be consolidated with surrounding UAB-
owned properties for future re-development by UAB;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it herewith accepts with appreciation this generous gift of the
Properties from the UAB Educational Foundation.

BE IT FURTHER RESOLVED by The Board of Trustees of The University of
Alabama that Brian D. Burnett, Ph.D., Senior Vice President for Finance &
Administration, or those officers named in the most recent Board Resolutions granting
signature authority for The University of Alabama at Birmingham, be and are hereby
authorized and empowered for and on behalf of the Board to do any and all things
necessary or desirable to make, execute, and deliver such documents and instruments as
may be necessary or required and to do any and all things necessary or desirable to
effectuate the transaction set out above.

Granting authorization to execute Amendment No. 2 to the Ground Lease
Agreement with University Place, LLC

RESOLUTION

WHEREAS, The Board of Trustees of The University of Alabama owns the
site/ground located at 951 18th Street South, Birmingham, Alabama (the “Property”); and

WHEREAS, The Board of Trustees of The University of Alabama entered into a
Ground Lease with University Place, LLC (“UP”) on March 1, 1997 and subsequently
amended the Ground Lease on March 8, 1998 to include a lease term to expire June 30,
2028; and

WHEREAS, UP owns and operates an apartment building and office space complex
that houses UAB personnel and students; and

WHEREAS, the Ground Lease included an option to extend the lease term twenty
(20) years through June 30, 2048, which UP intends to exercise this option and extend the
lease term through June 30, 2048; and
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WHEREAS, the Ground Lease included an annual increase to Basic Rent tied to the
Consumer Price Index (CPI), which the Parties desire to change to a flat three (3) percent
annual increase; and

WHEREAS, UP is obtaining a loan secured by the Ground Lease and, as such, the
Leasehold Mortgagee has requested certain terms be included in the Ground Lease; and

WHEREAS, the above-mentioned terms will be included within an Amendment No.
2 to the Ground Lease;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University
of Alabama that UAB is authorized to execute the Amendment No. 2 to the Ground Lease
with University Place, LLC.

BE IT FURTHER RESOLVED by The Board of Trustees of The University of
Alabama that Brian D. Burnett, Ph.D., Senior Vice President Finance & Administration,
The University of Alabama at Birmingham, or those officers named in the most recent
Board Resolutions granting signature authority for The University of Alabama at
Birmingham, are hereby authorized to act for and in the name of the Board to execute
Amendment No. 2 to the Ground Lease with University Place, LLC and to take any and
all actions necessary to consummate the transaction.

Approving the revised project budget and proposed architectural design
for the Expansion of the University Emergency Department at University
Hospital (Stage I11)

RESOLUTION

WHEREAS, University Hospital, an operating entity of The Board of Trustees of
The University of Alabama (“UA Board”) managed by the Health System Authority
(“Health System”), in furtherance of its mission to provide a continuum of health services
of the highest quality provides compassionate and immediate care for critically ill or
injured adult patients in the University Emergency Department (UED); and

WHEREAS, University Hospital and the UED continue to experience
unprecedented demand to provide complex tertiary and quaternary clinical care services
that greatly exceed the physical capacity of the department; and

WHEREAS, University Hospital has determined it is necessary to expand the UED
to address the increasing demand for emergency services; and
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WHEREAS, the plan for expansion of the UED which is located on the 15t floor of
the North Pavilion will include renovation of the adjacent atrium into clinical care space
and the construction of a new 3-story space in the drop-off drive of North Pavilion; and

WHEREAS, the plan will renovate and construct 72,379 square feet, will expand
the department to 116 exam bays, provide additional imaging capacity, renovate the
trauma care area, add security features, and improve the design of the UED; and

WHEREAS, on April 14, 2023, the UA Board approved the Stage 1 submittal for
the project; and

WHEREAS, on September 1, 2023, University Hospital sought and received a
waiver to the prescribed Consultant Selection Process to obtain architectural services of
Gresham Smith Architects, Birmingham, Alabama for the project; and

WHEREAS, the Preliminary Project Budget is established as follows:

BUDGET Current Revised
Preliminary Construction Estimate $ 36,870,000 $ 43,000,000
Escalation* $ 6,630,000 $ 1,300,000
Construction Subtotal $ 43,500,000 $ 44,300,000
Architect/Engineer (Fixed)** $ 2,280,000 $ 2,280,000
Surveys, Testing & Inspection $ 870,000 $ 870,000
Equipment & Furnishings $ 19,000,000 $ 18,000,000
Contingency (10%)*** $ 4,350,000 $ 4,430,000
Project Management Fee (3%) $ 1,300,000 $ 1,329,000
Other Fees and Services**** $ 1,700,000 $ 1,700,000
PRILIMINARY PROJECT COST $ 73,000,000 $ 72,909,000
Total Construction Cost per square foot $612

* Construction includes $1,300,000 in escalation. This is a 3% escalation factor,
anticipating construction bid in 4t Quarter 2024. The estimate was completed in
February 2024.

** Architectural Design Fees Updated to Proposed Fixed Fee

*** Contingency is 10% of Construction Total

*##* Fees and Services include: Commissioning Agent, Program Development,
Preconstruction Estimates, Furniture Consultant, Internal & External Signage, and
Communication costs.

WHEREAS, the Project will be funded by the Hospital Plant Fund - $22,909,000
and the 2023 supplemental state appropriation from the Education Trust Fund -
$50,000,000; and
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WHEREAS, University Hospital has provided renderings of the Project in
accordance with Board Rule 415; and

WHEREAS, the management of UAB Medicine Enterprise has reviewed and
recommend approval of this item; and

WHEREAS, the UAB Health System Authority Board of Directors have reviewed
and recommend approval of this item;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama the following;:

1. The Stage III submittal for this Project is approved.
2. The updated Project Budget of $72,909,000 is approved.

3. University Hospital is authorized to proceed with the final design and bidding of
the Project in accordance with the provisions of UA Board Rule 415.

Granting authorization to procure and install a Modular Sterilization Unit
at University Hospital

RESOLUTION

WHEREAS, University Hospital, an operating entity of The Board of Trustees of
The University of Alabama (“UA Board”) managed by the UAB Health System Authority
(“UAB Health System”), in furtherance of its mission to provide a continuum of health
services of the highest quality, operates the Sterilization Services Department (SSD) that
cleans, washes, and sterilizes surgical instruments used in patient care; and

WHEREAS, UAB Health System entered into a clinical services agreement with
Steris Corporation in 2016 to supplement University Hospital’s instrument sterilization
capacity; and

WHEREAS, Steris Corporation staffs and manages the operations of a mobile
sterilization unit through the aforementioned agreement to supplement the Hospital’s
sterilization capacity; and

WHEREAS, University Hospital has determined that the existing mobile
sterilizatton unit cannot meet sterilization demand and is at end of life; and
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WHEREAS, University Hospital has experienced steady increase in surgical and
procedural volume with commensurate increase in the number and complexity of surgical
instruments used in its clinical procedures; and

WHEREAS, University Hospital continues to adopt and expand its use of new
technologies such as robotic and minimally invasive surgery which utilize different
surgical instrumentation sets and varying manufacturer instructions for use; and

WHEREAS, University Hospital has determined that the instructions for use
(IFUs) issued by instrument manufacturers and adopted by regulatory bodies require
implementation of sterilization procedures that exceed the current sterilization capacity,
physical space, and timely throughput requirements to support its surgical and
procedural volumes; and

WHEREAS, University Hospital has determined that the purchase and installation
of a larger capacity modular sterilization unit (“Equipment”) from Steris Corporation to
replace the existing mobile unit will best provide the additional sterilization capacity
necessary to meet its needs; and

WHEREAS, UAB Health System plans to enter into a new clinical services
agreement with Steris Corporation for the staffing, operation, and management of the
Equipment in compliance with applicable regulatory requirements; and

WHEREAS, University Hospital is evaluating appropriate off campus sites to
install the Equipment; and

WHEREAS, the Total Project Budget is established as follows:

A, CONSTRUCTION ESTIMATE* $ 5,013,911
B. ARCHITECT/ENGINEER (FIXED FEE) $ 457,519
C. SURVEYS, TESTING, INSPECTIONS** $ 140,391
D. MOVEABLE EQUIPMENT & FURNISHINGS $ 404,491
E. CONTINGENCY (10% of Construction)** $ 501,391
F. OTHER $ 10,000
G. EQUIPMENT $ 10,500,000
H. PROJECT MANAGEMENT FEES (3.5%)** $ 175,487
I. TOTAL PROJECT COST*** $ 17,203,486

*Construction cost is estimated to range between $3,000,000 and $5,000,000
based on the final site Jocation and associated preparation requirements.

** Surveys, testing, inspection fees, project management fee, and construction
contingency will vary based on the final site selection and construction cost

*** Total Project Cost will vary based on final site and construction cost but is not
expected to exceed indicated amount
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WHEREAS, the Project will be funded by the Hospital Plant fund; and

WHEREAS, the clinical services agreement with Steris Corporation will be funded
from University Hospital operating funds; and

WHEREAS, the management of UAB Medicine Enterprise has reviewed and
recommend approval of this item; and

WHEREAS, the UAB Health System Authority Board of Directors have reviewed
and recommend approval of this item;

NOW, THEREFORE, BE IT RESOLVED BY The Board of Trustees of The
University of Alabama that Bernard Mays, University Controller, or those officers named
in the most recent Board resolution granting signature authority for University Hospital,
is hereby authorized to act for and in the name of the Board to execute an agreement with
Steris Corporation to purchase and install the Equipment for a total project cost not to
exceed $17,203,486.

Granting authorization to execute a Lease Agreement for space on the 6th
floor of the UAB Medical West Medical Office Building

RESOLUTION

WHEREAS, University Hospital, an operating entity of The Board of Trustees of The
University of Alabama (“UA Board”) managed by the Health System Authority (“Health
System”), in furtherance of its mission to provide continuum health services of the highest
quality, operates provider-based clinics to support the needs of its patients; and

WHEREAS, Medical West Hospital Authority is constructing a new community
hospital (“UAB Medical West Hospital”) and medical office building (“Property”) to be
located at 5000 Medical Way, Bessemer, Alabama, and plans to relocate its operations to
the new location in August, 2024; and

WHEREAS, University Hospital desires to establish provider based clinics at the
Property to support the needs of patients in the community; and

WHEREAS, University Hospital (the Tenant”) has negotiated a new lease (the
“Lease”) with Medical West Hospital Authority (the “Landlord”), to open and operate
outpatient clinics in portion of the 6t floor of the Property (the “Leased Premises”); and

WHEREAS, the initial term of the Lease will be five (5) years from August 1, 2024
until July 31, 2029 with two (2} five (5) year renewal options available; and
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WHEREAS; University Hospital has determined that the Leased Premises are
suitable for leasing and will meet the needs for outpatient clinics; and

WHEREAS, the management of UAB Medicine Enterprise has reviewed and
recommend approval of this item; and

WHEREAS, the UAB Health System Authority Board of Directors have reviewed and
recommend approval of this item;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University
of Alabama that Bernard Mays, University Controller, or his designee is hereby authorized
to act for and in the name of the Board to enter into a Lease agreement with the Medical
West Hospital Authority and to take any and all actions necessary to consummate the
transaction.

Granting authorization to negotiate an Owner/Consultant Agreement for
the Raymond B. Jones Engineering Building at UAH (Stage 1)

RESOLUTION

WHEREAS, on April 8, 2022, The Board of Trustees of The University of Alabama
approved the Stage I submittal for the Engineering Building Expansion — Phase I
(formerly the Replacement of Wernher Von Braun Research Hall) project (“Project”)
located at 1101 John Wright Drive; and

WHEREAS, subsequent to The Board of Trustees approval granted on April 13,
2023, the University entered into an Owner/Consultant Agreement with HPM to serve as
Owner Representative for the Project; and

WHEREAS, subsequent to The Board of Trustees approval granted on June 8,
2023, the University entered into an Owner/Architect Agreement with Nola VanPeursem
Architects to complete the design for the Project; and

WHEREAS, on April 12, 2024, The Board of Trustees approved the preliminary
design and revised project budget (Stage III) and authorized the University to proceed
with a stage IV submittal; and

WHEREAS, updating aging facilities to current campus standards is identified as
a short-range priority in the 2016 UAH Campus Master Plan; and
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WHEREAS, a new Engineering Building has been included as an Educational and
General project in the UAH Annual Consolidated Capital Projects and Facilities Report
each year since 2007; and

WHEREAS, the proposed project represents the beginning of a two-phase effort
by UAH to accommodate previous and anticipated growth needs of the University’s
largest college, the College of Engineering, and to satisfy the need for modern classroom
space and state of the art teaching and research laboratories; and

WHEREAS, the Project includes a new, multi-story building adjacent to the
existing Engineering Building with a proposed area of 77,000 gross square feet; and

WHEREAS, utilizing Board Rule 415 Architects, Engineers, and Construction
Professionals selection criteria, the University appointed Consultant Selection Committee
interviewed qualified firms to provide Commissioning services, directly related to the
design and construction of the project; and

WHEREAS, the Consultant Selection Committee interviewed three firms to serve
as the Commissioning Firm for the project and ranked the firms in the following order for
negotiations:

1. Environmental Systems Corporation of Huntsville, Alabama
2. Mazzetti of Atlanta, Georgia
3. Nunnelly & Associates, Inc. of Birmingham, Alabama

WHEREAS, the University must now request approval to negotiate an equitable
Owner/Consultant Agreement consistent with the size, scope, and complexity of the
project as outlined in Board Rule 415; and

WHEREAS, the Chair of the Physical Properties Committee and the Senior Vice
Chancellor for Finance & Administration approved the above ranking of firms for
inclusion in the Board materials for consideration at the April 2023 Board meeting; and

WHEREAS, on April 12, 2024, The Board of Trustees approved the revised project
budget as follows:
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Project Budget Totals

Construction Costs * $ 51,266,002
Audio Visual Equipment Package $ 1,750,000
Site Development ** $ 241,500
Professional Fees (4.8%) *** $ 3,391,050
UAH Project Management Fees (1.75%) $ 837,379
Commissioning Fees $ 258,750
Owner Representative Fees (4%) $ 2,105,000
Furniture, Furnishings & Equipment $ 2,250,000
Survey, Testing, Inspections & Misc. $ 1,357,546
Construction Contingency (5%) **** $ 2,662,875
Total Project Cost $ 66,120,102

* Construction Costs increase includes all monies associated with eliminating

project escalation costs and lowering the construction contingency amount.

* Site Development includes necessary site infrastructure upgrades and all
aid to construction costs.

#**  Professional Fees include Programming & Planning Fees, Architect Basic
Services, and Reimbursable Expenses. Architect’s Basic Services fee is based
on 4.8% of the Construction Costs, Audio Visual Equipment Package, and
Site Development per DCM’s State Fee Schedule.

##¥*# Calculation of cost is based on the total of the Construction Costs, Audio
Visual Equipment Package, and Site Development.

WHEREAS, the Project will be funded with State Supplemental Appropriations in
the amount of $18,000,000; State of Alabama Advancement and Technology Funds in
the amount of $19,600,000; Redstone Research Retention Funds in the amount of
$2,583,300, Gifts in the amount of $20,000,000 and University Reserve Funds in the
amount of $5,936,802 for a total amount of $66,120,102;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that:

1. The Stage II Submittal is hereby approved.

2. Dr. Charles L. Karr, President, is hereby authorized to act for and in the name
of the Board of Trustees of The University of Alabama in negotiating terms of
an Owner/Consultant Agreement accordance with Board Rule 415, with the
below-listed firms in the following order and thereafter advise the Chairman of
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the Physical Properties Committee and the Senior Vice Chancellor of Finance
& Administration of The University of Alabama System of the negotiated
results:

Commissioning Services:

1. Environmental Systems Corporation of Huntsville, Alabama
2. Mazzetti of Atlanta, Georgia
3. Nunnelly & Associates, Inc. of Birmingham, Alabama

Trustee Urquhart added that the Committee was presented with two information
items: (1) the 2024 UAH Campus Master Plan and (2) a report from the System Office on
construction contracts awarded for interior renovation projects.

Pro tem Phelps thanked Trustee Urquhart for her report and recognized Trustee
Brooks for a report from the Nominating Committee.

Trustee Brooks reported that the Nominating Committee met on June 6, 2024, and
considered one item, which was approving the appointment of Interim Chancellor Sid
Trant to the Southern Research Institute Boad of Directors. The Committee unanimously
approved recommendation of this resolution. Trustee Brooks moved for its approval by
the Board, and the motion was seconded by Trustee Malone. Pro tem Phelps asked if there
were question or comments concerning the item. Hearing none, Pro tem Phelps called for
a vote, and the following resolution was unanimously adopted:

Approving Appointment of Sid Trant to the Southern Research Institute

Board of Directors

RESOLUTION

WHEREAS, the President of The University of Alabama at Birmingham (the “UAB
President”) has the authority to nominate individuals to serve as directors of Southern
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Research Institute (“SR”) who must be approved by The Board of Trustees of The
University of Alabama; and

WHEREAS, Finis E. St. John, IV resigned his position as a director of SR, effective
as of March 30, 2024, which has created a vacancy on the SR Board of Directors; and

WHEREAS, Dr. Ray Watts, UAB President, has nominated Sid Trant, Interim
Chancellor of The University of Alabama System, to serve as a director of SR; and

WHEREAS, it is anticipated that a resolution of the SR Board of Directors
endorsing the appointment of Mr. Trant will be voted on and approved at the next
scheduled meeting of the SR Board of Directors in mid-June 2024;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE UNIVERSITY OF ALABAMA that the appointment of Sid Trant to the SR Board of
Directors is hereby approved.

Pro tem Phelps thanked Trustee Brooks for her report and recognized Trustee
Humphrey for a report from the Academic Affairs and Student Affairs Committee.

Trustee Humphrey reported that the Academic Affairs and Student Affairs
Committee met on June 7, 2024, considered 29 agenda items, and heard a report on g
information items. The Committee unanimously recommended the 29 resolutions for
approval. Trustee Humphrey moved for their approval by the Board, and the motion was
seconded by Trustee Vandervoort. Pro tem Phelps asked if there were questions or
comments concerning any of the items. Hearing none, Pro tem Phelps called for a vote,
and the following resolutions were unanimously adopted, separately and collectively:

Approving Amendments to Board Rule 202: Non-resident Tuition Policy at
UAS
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RESOLUTION

WHEREAS, Board Rule 107 permits amendments to any Board Rule of the Board
of Trustees of the University of Alabama “at any duly organized and called Board meeting
by a majority of those attending”; and

WHEREAS, Congress recently amended 20 U.S.C. § 1015d to provide that any
public institution of higher education in a State that receives assistance under the Higher
Education Act of 1965 must charge in-state tuition rates to any member (or the spouse or
dependent child of such member) “of a qualifying Federal service,” which includes “a
member of the armed forces,” “a member of the Foreign Service,” or “an officer or
employee of an element of the intelligence community”; and

WHEREAS, the State of Alabama receives assistance under the Higher Education
Act of 1965, and the amendments to 20 U.S.C. § 1015d will take effect on July 1, 2024; and

WHEREAS, in H.R. 4366, the Consolidated Appropriations Act of 2024, Congress
provided that any public institution of higher education in a State that participates in or
receives funds under Title IV of the Higher Education Act must charge in-state tuition
rates to “students who are citizens of the Federated States of Micronesia, the Republic of
the Marshall Islands, or the Republic of Palau”; and

WHEREAS, the State of Alabama receives funds under Title IV of the Higher
Education Act, and the applicable provision of the Consolidated Appropriations Act of
2024 takes effect on July 1, 2024; and

WHEREAS, to comply with the above-referenced federal laws, Board Rule 202
must be revised;

NOwW, THEREFORE, BE IT RESOLVED that Board Rule 202 is hereby amended
to the version attached hereto as Exhibit W.
Approving Amendments to Board Rule 507: Academic Planning at UAS
RESQOLUTION
WHEREAS, the Board Manual of the Board of Trustees of the University of
Alabama includes policy statements and guidelines related to academic program planning

at all University of Alabama System campuses via Board Rule 507; and

WHEREAS, the last noted revisions made to Board Rule 507 were approved by the
Board on November 14, 2008; and
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WHEREAS, Board Rule amendments are recommended at this time to provide
language that outlines the expectations of the Board for providing notification of campus
updates made to the three-year academic planning document between scheduled annual
reviews by the UAS Office of Academic and Student Affairs; and

WHEREAS, amendments have also been proposed to add clarity related to existing
items that are to be included in the annual planning document and eliminates “UAS
Category” components that are no longer in use at the System or State levels, such as the
Notice of Intent to Submit a Proposal (NISP};

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves the proposed amendments to Board Rule 507:
Academic Program Planning to the version attached hereto as Exhibit X

BE IT FURTHER RESOLVED that the amendments be effective upon Board
approval and added to the Board Manual of the University of Alabama Board of Trustees.

Approving Amendments to Board Rule 508: Establishment of Academic
Chairs, Professorships and Endowed Lectureships and the Designation of
Holders of Academic Chairs at UAS

RESOLUTION

WHEREAS, the Board Manual of the Board of Trustees of the University of
Alabama includes policy statements and guidelines regarding the establishment of
endowed academic chairs, professorships, and Lectureships and the designation of
holders of academic chairs and professorships at all University of Alabama System
campuses via Board Rule 508; and

WHEREAS, the last noted revisions made to Board Rule 508 were approved by the
Board on November 14, 2008; and

WHEREAS, Board Rule amendments are proposed at this time to provide
language that outlines the expectation that recommended appointments to endowed
chairs, professorships, etc., are considered pending until approval by the Board of
Trustees and that recommended appointees should not adopt or utilize titles related to an
endowed appointment until Board approval has been confirmed; and

WHEREAS, language has also been proposed to acknowledge the expectation for

routine campus assessment of endowed appointees to ensure that they continue to meet
all standards associated with the appointment; and
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WHEREAS, steps have been outlined for extending an endowed appointment if a
specific term limit is associated with the original appointment and the campus desires to
continue the appointment of the existing holder beyond the stated term; and

WHEREAS, amendments have further been proposed to require the submission of
the credentials of those recommended for short-term appointments to an endowed chair
position, along with other required information that is outlined in the Board Manual;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves the proposed amendments to Board Rule 508:
Establishment of Academic Chairs, Professorships and Endowed Lectureships and the
Designation of Holders of Academic Chairs and Professorships to the version attached
hereto as Exhibit Y;

BE IT FURTHER RESOLVED that the amendments be effective upon Board
approval and added to the Board Manual of the University of Alabama Board of Trustees.

Approving Appointment of Brian E. Bride, Ph.D., M.S.W., M.P.H., to the
Hill Crest Foundation Endowed Academic Chair in Mental Health in the
School of Social Work at UA

RESOLUTION

WHEREAS, The University of Alabama School of Social Work recommends the
appointment of Dr. Brian E. Bride to the Hill Crest Foundation Endowed Chair in Mental
Health Research in the School of Social Work, which was approved by The Board of
Trustees of the University of Alabama on February 4, 2005; and

WHEREAS, Dr. Bride earned his Bachelor of Science (B.S.) degree in Psychology
from the University of Florida in 1991; his Master of Social Work (M.S.W.) degree from
Florida State University in 1995; a Doctor of Philosophy (Ph.D.} degree in Social Work
from the University of Georgia in 2001; and a Master of Public Health degree from the
Harvard T.H. Chan School of Public Health in 2012; and

WHEREAS, Dr. Bride has established a fine academie record, including having
won awards for his research, leadership, collaboration and teaching, has authored 84
publications in high-quality, reputable journals along with three books and numerous
book chapters, presented more than 150 refereed and invited conference papers; and

WHEREAS, Dr. Bride has a link to a variety of international funding sources such
as Joint United Nations Programme on HIV and AIDS (UNAIDS) and World Health
Organization (WHQ) and federal sources such as National Institutes of Health, Substance
Abuse and Mental Health Services Administration; Health Resources and Services
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Administration; Centers for Disease Control and Prevention; National Institute of
Justice; United States Department of Justice; and Children’s Bureau in the areas of
workforce well-being and mental health in the delivery of behavioral health and social
services, the adoption and implementation of evidence-based practices, and the impact of
legislative and organizational policies on service delivery; and

WHEREAS Dr. Bride has held several academic appointments, including Professor
of Social Work and Distinguished University Professor; and

WHEREAS, he has developed an excellent research plan with objectives over the
next five years to advance his research, enhance the state and national visibility and
reputation of the School of Social Work and The University of Alabama in the areas of
workforce weli-being and mental health, secondary traumatic stress (STS), and
behavioral health service delivery, establish mentoring and collaboration opportunities
for faculty and students, and improve the research infrastructure of the School of Social
Work;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appointment of Brian E. Bride, Ph.D., M.S.W.,
M.P.H., to the Hill Crest Foundation Endowed Academic Chair in Mental Health in the
School of Social Work at The University of Alabama.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of the Board, and that copies be sent to Brian E. Bride, Ph.D., M.S.W., M.P.H,, to
share with members of his family and to appropriate officials of The University of
Alabama.

Approving Appointment of JoAnn Oliver as the Capstone College of Nursing
Quasi-Endowed Chair in the Capstone College of Nursing at UA

RESOLUTION

WHEREAS, former Dean Suzanne Prevost in the Capstone College of Nursing at
the University of Alabama executed a resolution establishing a Quasi-Endowed Chair for
the Capstone College of Nursing that was approved by the Board of Trustees in November
2022 with funds from Nursing reserves to promote nursing excellence; and

WHEREAS,; the resolution states the chair shall be used to attract and/or retain a
nationally recognized scholar and/or expert in the field of nursing who will make a
difference in the quality of teaching and research in the Capstone College of Nursing; and

WHEREAS, the resolution states that earnings will be used for broad support of
the teaching, service, and research efforts of the holder of the chair, including, but not
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limited to, salary support, graduate research assistantships, research equipment, and
support for research efforts; and

WHEREAS, Professor JoAnn Oliver received a Ph.D., from Georgia State
University and has served in the Capstone College of Nursing since 2002; and

WHEREAS, Professor Oliver has more than 60 research reports and briefs,
journal publications, abstracts, and other media and has been awarded more than $3.2
million in funding from the Department of Defense, the Health Resources and Services
Administration, the National Institutes of Health (including the National Cancer
Institute, National Institute on Aging, and National Institute for Nursing Research),
the Patient Centered Outcomes Research Institute, the Resource Center for Minority
Aging Research, and the Alabama Department of Public Health; and

WHEREAS, Professor Oliver has received many awards and honors, including
being recognized as a Fellow in the American Academy of Nursing and receiving the
Alabama League of Nursing Lamplighter Award; and

WHEREAS, Dean Julie Sanford of the Capstone College of Nursing recommended
this appointment to the Executive Vice President and Provost at The University of
Alabama;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of The University
of Alabama that it approves the appointment of Dr. JoAnn Oliver to the Capstone College
of Nursing Quasi-Endowed Chair in the Capstone College of Nursing at The University of
Alabama.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board and that copies be sent to appropriate officials of The University of
Alabama.

Approving the Conversion and Renaming of the Robin D. Rogers Endowed
Scholarship in Chemistry to the Robin D. Rogers Endowed Professorship in
Entrepreneurial Chemistry at UA

RESOLUTION

WHEREAS, the Robin D. Rogers Endowed Scholarship in Chemistry was
established by action of The Board of Trustees of The University of Alabama on November
2, 2012, through a duly adopted resolution utilizing gifts contributed by Dr. Robin D.
Rogers of Tuscaloosa, Alabama; and
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WHEREAS, the donor requests that The Board of Trustees of The University of
Alabama convert the purpose of the endowment from a scholarship fund to an endowed
professorship as outlined within the content of this resolution and revise the name of the
fund from the Robin D. Rogers Endowed Scholarship in Chemistry to the Robin D. Rogers
Endowed Professorship in Entrepreneurial Chemistry; and

WHEREAS, the Division of Advancement at The University of Alabama requests
the resolution be revised to reflect current University policies and procedures and to
conform to University of Alabama standard language and editorial style; and

WHEREAS, Dr. Robin D. Rogers of Tuscaloosa, Alabama, has contributed
$500,000 to The Board of Trustees of The University of Alabama to promote faculty
excellence in the College of Arts and Sciences; and

WHEREAS, these gifts have been contributed in support of the revised named
Robin D. Rogers Endowed Professorship in Entrepreneurial Chemistry and shall be
maintained for the purposes and upon the conditions set out below:

1. The Robin D. Rogers Endowed Professorship in Entrepreneurial
Chemistry shall be used to attract and/or retain a nationally recognized
scholar and/or expert in the chemistry field who will make a difference
in the quality of teaching and research in the College of Arts and
Sciences. Earnings shall be used at the discretion of the Dean of the
College with the approval of the President of the University for broad
support of the teaching, service, and research efforts of the holder of the
professorship, including, but not limited to, salary support, graduate
research assistantships, research equipment, and support for research
efforts.

2. The donor desires the recipient be a faculty member who has a Ph.D., in
chemistry or biochemistry and working in the areas of inorganic
chemistry, analytical chemistry, biochemistry, or materials chemistry,
excluding organic chemistry and physical chemistry. Should these
traditional designations change in the future, every effort will be made
to maintain the original intent. The recipient must be research-active
and the professor’s performance must be reviewed every five years.
Preference is given to applicants who have a Bachelor of Science degree
in chemistry, have an active start-up company and a history of
technology transfer and patents in applied chemistry, and who received
a high school, bachelor’s, master’s, or Ph.D., from an institution within
the state of Alabama.

3. Criteria and procedures for recruiting and selecting the professorship
shall follow those set out in the most current edition of The University
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of Alabama Faculty Handbook regarding appointments to endowed
chairs and professorships and shall be made in accordance with
University policies and procedures adopted from time to time, subject to
the approval of the Dean of the College of Arts and Sciences and the
President of the University and coordinated with the Provost.

4. Persons or entities desiring to contribute to the Robin D. Rogers
Endowed Professorship in Entrepreneurial Chemistry in the College of
Arts and Sciences shall be free to do so provided they accept the
conditions governing this fund; and

WHEREAS, Dr. Robin D. Rogers served as a faculty member from 1996 to 2014,
was the Robert Ramsay Chair of Chemistry from 2005-2014 and was named a University
Distinguished Research Faculty Member in 2004; and

WHEREAS, through this endowment, Dr. Rogers wishes to support academic
excellence within the College of Arts and Sciences at The University of Alabama in

perpetuity;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the generous contributions of the donor and
establishes the Robin D. Rogers Endowed Professorship in Entrepreneurial Chemistry in
the College of Arts and Sciences as a restricted endowed fund.

BE IT FURTHER RESOLVED that the initial gifts and any future contributions to
this fund shall constitute an endowed corpus, which will be held, invested, maintained,
and administered by the University in perpetuity according to its policies and procedures
adopted from time to time for endowed funds, and that the endowment earnings shall be
used for needs that most closely relate to the donor’s intent as stated herein, under the
policies and procedures of the University adopted from time to time to regulate and
administer such funds.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board.
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Alabama System.

THE UR{VERSITY OF ALABAMA
THE UNIVERSITY OF ALABAMA AT BIRMINGHABA
THE UNIVERSITY OF ALABAMA IN HUNTSVILLE
THE UAB HEALTH SYSTEM

Academic Affairs and Student Affairs
Committee

June 7, 2024

QRANTING FINAL APPROVAL OF A MASTER OF SCIENCE (M.5.}C
IN ARTIFICIAL INTELLIGENCE IN MEDICINE {CIP CODE 11.010

The Board of Trustees reviewed a Notification of Intent to Submit a Prope
Masler of Science (M.S.) Degree in Artificial Intelligence In Medicine (CIP 1
its Novemnber 3, 2023, mesling .

The Board of Trustees reviewed and granted Iniial approval of a full propos
on February 2, 2024.

The Alabama Commission on Higher Education is expected to approve the Program based
on a pasitive recommendation by the Commission's staff at its June 14, 2024, mesting .

ACTION REQUESTED: That the Board of Trustees grants final approval of the Master of
Science (M.S.) Degree in Arificial Inteligence in Medicine (CIP Code 11.0102) at UAB.

Govenda:E.1
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Granting Final Approval of a Master of Science (M.S.) Degree in Artificial
Intelligence in Medicine (CIP Code 11.0102) at UAB

RESOLUTION

WHEREAS, on November 3, 2023, The Board of Trustees of The University of
Alabama approved the submission of a Notification of Intent to Submit a Proposal (NISP)
for a Master of Science (M.S.) Degree in Artificial Intelligence in Medicine (CIP Code
11.0102); and

WHEREAS, on February 2, 2024, The Board of Trustees reviewed and granted
initial approval of a full proposal for the Degree; and

WHEREAS, the Alabama Commission on Higher Education (ACHE) is expected to
approve the Program based on a positive recommendation by the Commission’s staff at
its June 14, 2024, meeting;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it grants final approval of a Master of Science (M.S.) Degree
in Artificial Intelligence in Medicine (CIP Code 11.0102) at The University of Alabama at
Birmingham.

Approving Establishment of the Center for Lung Analytics and Imaging
Research (CLAIR) at The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine

RESOLUTION

WHEREAS, the Department of Medicine, Division of Pulmonary, Allergy, and Critical
Care Medicine (DOM-PACCM} at The University of Alabama at Birmingham (“UAB”)
wishes to create the Center for Lung Analytics and Imaging Research (CLAIR) in order to
focus on leveraging advances in imaging and analytic tools such as magnetic resonance
imaging of the lungs, molecular imaging, and micro-CT, as well as artificial intelligence.
These novel approaches enable high throughput analyses of complex data to better
understand and ultimately treat acute and chronic lung disease and to expand the use of
these new technologies. This is a critical area of research and is an initiative that aligns
with our mission; and

WHEREAS, the DOM-PACCM, is a world-class academic department, advancing
the field through novel research, training the next generation of providers, and
providing greater opportunity for the expansion of research; and
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WHEREAS, increased educational opportunities and competitive advantage will
be more readily available under a new center administrative structure; and

WHEREAS, The University of Alabama at Birmingham Marnix E. Heersink
School of Medicine supports the creation of the Center for Lung Analytics and Imaging
Research (CLAIR) to establish our position asaleader in the field of quantitative imaging
and analytics of the lung and demonstrate our commitment to staying at the forefront of
scientific innovation and addressing the unmet medical needs of patients; and

WHEREAS, the Center for Lung Analytics and Imaging Research will be funded
from the Heersink School of Medicine in the amount of $4,200,000 and grants in the
amount of $145,000; and

WHEREAS, Surya P. Bhatt, M.D., M.S.P.H., is recommended to serve as the
inaugural Director of the Center for Lung Analytics and Imaging Research (CLAIR) and
manage the faculty and scientific staff for science and technology matters;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves the establishment of the Center for Lung
Analytics and Imaging Research (CLAIR) within DOM-PACCM at The University of
Alabama at Birmingham Marnix E. Heersink School of Medicine.

Approving Establishment of the Center for Integrative Structural Biology at
The University of Alabama at Birmingham Marnix E. Heersink School of
Medicine

RESOLUTION

WHEREAS, The University of Alabama at Birmingham Marnix E. Heersink School
of Medicine (Heersink School of Medicine) wishes to create a new Center for Integrative
Structural Biology to leverage novel and transformative biophysical methodologies to
study human diseases and develop smart therapeutics that align with our mission; and

WHEREAS, the research expertise and portfolio of UAB researchers in Structural
Biology is highly competitive and surpasses that of many universities in the region (e.g.,
Emory University and Vanderbilt University); and

WHEREAS, increased educational opportunities and strategic growth in
biomedical research will be more readily available under a new center administrative
structure; and

WHEREAS, the Heersink School of Medicine supports the creation of a Center for
Integrative Structural Biology to establish our position as a leader in the field of structural
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biology; the proposed Center will be defined by interdisciplinary collaboration among
UAB scientists, clinicians, educators, and students, promoting unique exchanges, training
opportunities, and collaborations with Southern Research and the private sector; and

WHEREAS, the Center for Integrative Biology will be funded for the first five years from
the Heersink School of Medicine in the amount of $1,250,000; the O’'Neal Comprehensive Cancer
Center in the amount of $850,000; and chargebacks and additional revenue equal to $1,225,000;
and

WHEREAS, Gino Cingolani, Ph.D., Professor of the Department of Biochemistry
and Molecular Genetics at UAB, is recommended to serve as the first Center director;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves the establishment of the UAB Center for
Integrative Structural Biology in The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine.

Approving Establishment of the Center for Neuroengineering and Brain-
Computer Interfaces (CNBCI) in the Department of Neurosurgery at The
University of Alabama at Birmingham Marnix E. Heersink School of
Medicine

RESOLUTION

WHEREAS, the Department of Neurosurgery at The University of Alabama at
Birmingham Marnix E. Heersink School of Medicine (Heersink School of Medicine)
proposes to establish the Center for Neuroengineering and Brain-Computer Interfaces
(CNBCI}; and

WHEREAS, the Department of Neurosurgery wants to create the CNBCI to
catalyze cross-cutting research and discovery in the area of Neuroengineering and Brain-
Computer Interfaces (BCI), adding to the generation of new scientific knowledge and its
applications to benefit society; and

WHEREAS, the CNBCI will build UABs research portfolio in
Neuroengineering/Brain Computer Interfaces (BCI), establish a strong foundation for
Neuroengineering/BCI research through creation of an integrated data repository, and
increase Neuroengineering/BCI technology transfer, outreach and education; and

WHEREAS, the Heersink School of Medicine supports the creation of the CNBCI
to establish our position as a leader in the field of Neuroengineering/BCI and to support
entrepreneurship and economic development, enhance clinical care, and attract
philanthropy; and
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WHEREAS, the CNBCI will be funded from the UAB Office of Research,
University-Wide Interdisciplinary Research Center (UWIRC) program. The UWIRC
Program will provide $250,000 per year for the first five years contingent upon
satisfactory progress toward the goals outlined in the application and submission of
annual progress reports; and

WHEREAS, the Center for Neuroengineering and Brain-Computer Interfaces will
also receive funding over the first five years from the UAB School of Engineering in the
amount of $375,000; UAB School of Health Professions in the amount of $50,000; UAB
Department of Neurosurgery in the amount of $200,000; and funding from grants and
gifts in the amount of $100,000; and

WHEREAS, the CNBCI, as part of our UWIRC sustainability strategy, will offer a
fee-for-service program that will curate and upload to required shared databases. We will
also provide boilerplate text for our members’ grant application submissions specific for
the Data Management and Sharing Plan (DMSP) documents. This service will be
performed using a subscription model and will provide sustained funding for Center
activities; and

WHEREAS, J. Nicole Bentley, M.D., has been recommended to serve as the
inaugural Director of the UWIRC-CNBCI and manage the faculty and scientific staff for
science and technology matters; and

WHEREAS, upon Center approval, Mark Bolding, Ph.D., will serve as Associate
Director of Neurodata; Kristina Visscher, Ph.D., will serve as Associate Director of
Neurorehabilitation; Harrison Walker, M,D., will serve as Associate Director of
Neuromodulation; and Jamie Tyler, Ph.D., will serve as Associate Director of Industry
and Entrepreneurship;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves the establishment of the Center for Neuro-
engineering and Brain-Computer Interfaces (CNBCI) in the Department of Neurosurgery
at The University of Alabama at Birmingham Marnix E. Heersink School of Medicine.

Approving Establishment of the Hill Crest Foundation Endowed
Professorship in Psychiatry at UAB

RESOLUTION
WHEREAS, The Hill Crest Foundation, Inc., based in Mountain Brook, Alabama,

has given $500,000 to the Department of Psychiatry and Behavioral Neurobiology within
The University of Alabama at Birmingham Marnix E. Heersink School of Medicine (UAB
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Heersink School of Medicine) for the establishment of Hill Crest Foundation Endowed
Professorship in Psychiatry; and

WHEREAS, this endowed professorship will assist UAB in recruiting a
physician/scientist specializing in depression and suicide prevention to further expand
the University’s clinical, educational, and research efforts; and

WHEREAS, this gift will have an enduring effect on the lives of the many patients
who will benefit from the clinical service/discoveries that will be made at UAB and will,
therefore, be of significant and lasting value to the University and the advancement of
medicine; and

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby establishes the Hill Crest Foundation Endowed
Professorship in Psychiatry.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board and that copies be given to Adrienne Lahti, M.D., Chair of the
Department of Psychiatry and Behavioral Neurobiology; to Anupam Agarwal, M.D.,
Senior Vice President and Dean of the UAB Heersink School of Medicine; and to other
appropriate officials of The University of Alabama at Birmingham,

Approving the Merger of the Division of General Internal Medicine and the
Division of Preventive Medicine Creating a New Division of General
Internal Medicine and Population Science in the Department of Medicine
in The University of Alabama Marnix E. Heersink School of Medicine

RESOLUTION

WHEREAS, the Department of Medicine in The University of Alabama at
Birmingham Marnix E. Heersink School of Medicine (Heersink School of Medicine)
wishes to merge the Division of General Internal Medicine and the Division of Preventive
Medicine creating a new Division of General Internal Medicine and Population Science in
order to provide and enhance the academic and clinical programs of the Department of
Medicine; and

WHEREAS, the Department of Medicine has 11 recognized divisions, including the
Division of General Internal Medicine as well as the Division of Preventive Medicine; and

WHEREAS, the current faculty in the divisions of General Internal Medicine and
Preventive Medicine are nationally recognized and widely respected clinicians and
researchers of the highest order; and have identified the benefit of coming together as a
single unified division; and
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WHEREAS, the Division of General Internal Medicine consists of clinicians and
medical educators who provide extraordinary patient care in multiple settings and
training to medical students, residents, and fellows; and

WHEREAS, the Division of Preventive Medicine consists of researchers improving
health outcomes through collaborative research, training community engagement,
dissemination and translation of knowledge; and

WHEREAS, both divisions have formed strong clinical, educational, and research
partnerships with the Birmingham Veterans Affairs Medical Center; and

WHEREAS, current faculty and staff in both divisions have been instrumental in
forming and strengthening the connection between UAB, UAB Medicine, and Cooper
Green Mercy Health Services; and

WHEREAS, the proposed merger of the divisions will deliver greater opportunity
for improved quality and access to patient care, expansion of research into more patient
care settings, and increased educational opportunities providing a competitive advantage
in recruitment and retention of faculty and staff; and

WHEREAS, the establishment of the Division of General Internal Medicine and
Population Science is in alignment with other major national and international academic
departments; and

WHEREAS, all faculty and financial resources associated with the Division of
General Internal Medicine and the Division of Preventive Medicine will be relocated and
transitioned to the Division of General Internal Medicine and Population Science,
effective October 1, 2024; and

WHEREAS, there will be a search for a Division Director to serve as the inaugural
Director of the Division of General Internal Medicine and Population Science at UAB and
this leader will provide a mission, vision and direction for success related to current and
future faculty, staff, residents, and fellows; and

WHEREAS, the Heersink School of Medicine and the Department of Medicine
believes that granting the establishment of this new division will provide limitless
opportunities, expansion, and competitive advantages; and

WHEREAS, the Heersink School of Medicine and the Department of Medicine
desire to commit to and invest in the continued growth of this new division;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves the merger of the Division of General Internal
Medicine and the Division of Preventive Medicine to create a new Division of General
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Internal Medicine and Population Science, in The University of Alabama at Birmingham
Marnix E. Heersink School of Medicine.

Approving Changing the Name of the Master of Science (M.S.) Degree in
Physician Assistant Studies Program (CIP Code 51.0912) to the Master of
Science (M.S.) Degree in Physician Associate Studies Program (CIP Code
51.0912) in the Department of Clinical and Diagnostic Science in the School
of Health Professions at The University of Alabama at Birmingham

RESOLUTION

WHEREAS, the Department of Clinical and Diagnostic Science in the School of
Health Professions at The University of Alabama at Birmingham (UAB) strives to make
its program consistent with professional standards and current definitions; and

WHEREAS, the UAB School of Health Professions proposes a non-substantive
change in the current Master of Science (M.S.) degree in Physician Assistant Studies
Program by changing the name to the Master of Science (M.S.) degree in Physician
Associate Studies Program; and

WHEREAS, there will be no changes to the current curriculum; and

WHEREAS, the rationale for the degree program name change is to align the
program with changes recently adopted by the national professional society, the American
Academy of Physician Associates (AAPA), formally known as the American Academy of
Physician Assistants;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves changing the name of the Master of Science (M.S.)
degree in Physician Assistant Studies Program (CIP 51.0912) to the Master of Science
(M.S.) degree in Physician Associate Studies Program (CIP 51.0912) in the Department of
Clinical and Diagnostic Sciences in the School of Health Professions at The University of
Alabama at Birmingham.

Approving Changing the Name and Nomenclature of the Master of
Construction Engineering Management (MCEM) Degree (CIP Code
14.3301) to the Master of Engineering in Construction Engineering
Management (MEngCEM) Degree (CIP Code 14.3301) at The University of
Alabama at Birmingham
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RESOLUTION

WHEREAS, the School of Engineering at UAB has been approved to offer the
Master of Construction Engineering Management (MCEM) degree. This new degree
program was previously offered as a concentration within the Master of Engineering
degree program; and

WHEREAS, the School of Engineering has determined that the Master of
Engineering degree program has significant brand recognition and that it is advantageous
to continue use of it in the degree name; and

WHEREAS, other than changes to the program name and degree nomenclature,
there will be no adjustments in the requirements or character of the program;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves changing the name and nomenclature of the
Master of Construction Engineering Management (MCEM) degree (CIP Code 14.3301) to
the Master of Engineering in Construction Engineering Management (MEngCEM) degree
(CIP Code 14.3301) at The University of Alabama at Birmingham.

Approving Changing the Name and CIP Code of the Master of Science (M.S.)
Degree in Instructional Design and Development (13.0301) to the Master of
Science (M.S.) Degree in Learning Design & Learning Sciences (CIP
13.0607) at The University of Alabama at Birmingham

RESOLUTION

WHEREAS, the School of Education and Human Sciences at The University of
Alabama at Birmingham (UAB) strives to provide relevant and necessary degree
programs; and

WHEREAS, the proposed name and CIP code change will expand the scope of the
degree to Learning Design, framed through the perspective of the Learning Sciences field;
and

WHEREAS, the program revisions will enable our students to pursue a wider range
of career opportunities, thereby increasing the reputation of UAB and the State of
Alabama; and

WHEREAS, the curriculum updates will enhance student engagement in
theoretical perspectives that can be translated to actionable design principles, enabling
the construction of learning experiences that are deeply rooted in validated frameworks;
and
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WHEREAS, the students completing the program will be able to manage learning
design and research projects utilizing standards, competencies, and performance
statements from the International Board of Standards for Training, Performance, and
Instruction (IBSTPI);

NOW, THEREFORE BE IT RESOLVED by The Board of Trustees of The University
of Alabama that it approves changing the name and CIP Code of the Master of Science
(M.S.) degree in Instructional Design and Development (CIP 13.0301) to the Master of
Science (M.S.) degree in Learning Design & Learning Sciences (CIP 13.0607) at The
University of Alabama at Birmingham.

Granting Approval of the Conversion and Renaming of the Kent and Phoebe
Palcanis Endowed Support Fund to the Kent and Phoebe Palcanis Endowed
Professorship at UAB

RESOLUTION

WHEREAS, on April 9, 2020, The Board of Trustees of The University of Alabama
accepted gifts of $94,748 from Dr. Kent Palcanis and approved the establishment of the
Kent and Phoebe Palcanis Endowed Support Fund within the School of Dentistry at The
University of Alabama at Birmingham (UAB); and

WHEREAS, additional gifts of $405,252 have been received from Dr. Palcanis to
convert and rename the Kent and Phoebe Palcanis Endowed Support Fund to the Kent
and Phoebe Palcanis Endowed Professorship; and

WHEREAS, this endowment will be used to recruit and/or retain an expert faculty
member in the Department of Periodontology who engages in periodontal research; and

WHEREAS, this endowment will have a lasting effect on the work performed by
the faculty in the Department who will occupy the endowed position and on the lives of
the patients and students touched by their medical breakthroughs, research, teaching,
and clinical care; and

WHEREAS, the ongoing contributions of such an endowment will be of
fundamental and lasting value to UAB, the community, the state of Alabama, and beyond;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby approves the conversion and renaming of the Kent
and Phoebe Palcanis Endowed Support Fund to the Kent and Phoebe Palcanis Endowed
Professorship.
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BE IT FURTHER RESQOLVED that this resclution be spread upon the permanent
minutes of this Board and that copies or any parts of it be sent to Nicolaas Geurs,
D.D.S., M.S., Interim Dean of the School of Dentistry; and to other appropriate officials
of The University of Alabama at Birmingham,

Approving Appointment of Carlos J. Orihuela, Ph.D., as the Inaugural
Holder of the Triton Endowed Professorship in Microbiology at UAB

RESOLUTION

WHEREAS, The Board of Trustees of the University of Alabama formally
established the Triton Endowed Professorship in Microbiology at The University of
Alabama at Birmingham (UAB) by resolution adopted September 1, 2023; and

WHEREAS, as recommended by Anupam Agarwal, M.D., Senior Vice President for
Medicine and Dean of The University of Alabama at Birmingham Marnix E. Heersink
School of Medicine (UAB Heersink School of Medicine), with the concurrence of the
University’s leadership, the UAB administration now wishes to appoint Carlos J.
Orihuela, Ph.D., Professor of Microbiology, as the inaugural holder of the Triton Endowed
Professorship in Microbiclogy at UAB; and

WHEREAS, Dr. Orihuela graduated from Baylor University with a baccalaureate
degree in Biology in 1996 and received the Doctor of Philosophy degree in Microbiology
and Immunology from the University of Texas Medical Branch at Galveston in 2001; and

WHEREAS, after earning his doctorate degree, Dr. Orihuela conducted
postdoctoral training at Saint Jude Children’s Research Hospital from 2001-2005; and

WHEREAS, he was a member of the faculty of the Department of Microbiology and
Immunology at the University of Texas Health Science Center at San Antonio, as Assistant
Professor (2005-2011), and then as Associate Professor with tenure (2011-2015); and

WHEREAS, he became Associate Professor of Microbiology with tenure in the UAB
Heersink School of Medicine (2015-2018), and Professor of Microbiology with tenure in
the UAB Heersink School of Medicine (2018-present); and

WHEREAS, Dr. Orihuela served as the Interim Chair of the Department of
Microbiclogy at the UAB Heersink School of Medicine (2022-2023) and as Director of the
Microbiome Center of the UAB Heersink School of Medicine (2020-2023); and

WHEREAS, Dr. Orihuela is a leader in the fields of microbiology and infectious
diseases whose research accomplishments over the past 20 years have been foundational
to what is known about how the bacterial pathogen Streptococcus pneumoniae
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translocates across vascular endothelial cells in the lung to cause potentially fatal
consequences in the heart and other organs; and

WHEREAS, Dr. Orihuela has published more than 110 manuscripts, letters and
book chapters and has over 80 invited lectures at national and international venues
including as a Distinguished Lecturer of the American Society of Microbiology; and

WHEREAS, Dr. Orihuela’s research program has a longstanding track record of
continuous extramural funding from the National Institutes of Health, the National
Science Foundation, the American Heart Association, the American Federation for Aging
Research, the Morrison Trust, the Owens Foundation, and prominent pharmaceutical
industry sponsors; and

WHEREAS, Dr. Orihuela has provided exceptional service in the education,
training and mentoring of more than 25 graduate students and postdoctoral and clinical
fellows from all over the world; and

WHEREAS, Dr. Orihuela’s findings on the mechanisms by which Streptococcus
pneumoniae penetrate, disseminate throughout the lung, blood vessels, and distant
organs including the heart, and cause damage in these tissues have provided
transformative insights on Streptococcus pathogenesis in the context of respiratory and
cardiovascular disease, bringing considerable recognition to UAB and aligning perfectly
with The University of Alabama System’s mission to improve the lives of everyone it
touches through research and service; and

WHEREAS, this Board is exceptionally honored to have an individual with Dr.
Orihuela’s superior experience and abilities on the UAB faculty and concurs with the
University’s decision to honor him by naming him the Triton Endowed Professor of
Microbiology at UAB;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that Carlos J. Orihuela, Ph.D., hereby is appeinted as the inaugural
holder of the Triton Endowed Professorship in Microbiology at UAB, with all the rights
and privileges thereunto appertaining, and that it does herein extend its deepest
appreciation to Dr. Orihuela for his dedication and service to UAB and to the people of
this state and nation.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board, and that copies be sent to Carlos J. Orihuela, Ph.D., to share with
members of his family; to Anupam Agarwal, M.D., Senior Vice President for Medicine and
Dean of the UAB Heersink School of Medicine, and to other appropriate officials at UAB.
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Approving Appointment of Shinichi Kano, M.D., Ph.D., as the First Holder
of the UAB Endowed Professorship in Mental Health Research in the
Department of Psychiatry and Behavioral Neurobioclogy in The University
of Alabama at Birmingham Marnix E. Heersink School of Medicine

RESOLUTION

WHEREAS, the UAB Endowed Professorship in Mental Health Research in the
Department of Psychiatry and Behavioral Neurobiology was established by The Board of
Trustees of The University of Alabama at its April 12, 2024, meeting, having been made
possible through the conversion and renaming of the Neurosciences Endowed Program
Support Fund; and

WHEREAS, recommended by Adrienne C, Lahti, M.D., Chair of the Department of
Psychiatry and Behavioral Neurobiology, with the concurrence of Anupam Agarwal, M.D.,
Senior Vice President for Medicine and Dean of The University of Alabama at
Birmingham Marnix E. Heersink School of Medicine (Heersink School of Medicine), and
the University’s leadership, the UAB administration now wishes to appoint Shinichi Kano,
M.D., Ph.D., Associate Professor of Psychiatry and Behavioral Neurcbiology, as the first
holder of the UAB Endowed Professorship in Mental Health Research; and

WHEREAS, Dr. Kano graduated with his Doctor of Medicine degree in 2002 and
his Doctor of Philosophy degree in 2006, both from the University of Tokyo, Japan. He
completed his postdoctoral training at Johns Hopkins University in 2014; and

WHEREAS, Dr. Kano was an Assistant Professor at Johns Hopkins University in
2014, and in 2019 was recruited to UAB as an Associate Professor in the Department of
Psychiatry and Behavioral Neurobiology and was awarded tenure in 2023; and

WHEREAS, due to Dr. Kano’s extraordinary collaborative spirit, he holds
numerous roles in councils and committees nationally and locally. Since joining the
faculty at UAB, Dr. Kano has also been appointed to multiple member and leadership
roles including department and graduate Biomedical Sciences (GBS) committees and
UAB’s Faculty Senate Research Committee Chair; and

WHEREAS, Dr. Kano is talented and internationally respected for his pioneering
research in Neuroscience, including translational research using human samples and
mechanistic studies in neuroimmunology. He has published many scientific papers,
publications, and even a book chapter Alternative human cell models for
neuropsychiatric research, and receiving numerous grants and contracts to research this
effort; and
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WHEREAS, Dr. Kano has received numerous honors and awards such as the
Discovery Innovation Award (2016), the Venture Discovery Award (2017), and the Allen
Distinguished Investigator Award (2023); and

WHEREAS, Dr. Kano has applied his multifaceted skills to the administratively
complex entity known as the Division of Behavioral Neurobiology, which performs
important research on the causes of and treatments for serious mental illnesses;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it does hereby approve the appointment of Shinichi Kano,
M.D., Ph.D., as the first holder of the UAB Endowed Professorship in Mental Health
Research in the Department of Psychiatry and Behavioral Neurobiology in The University
of Alabama at Birmingham Marnix E. Heersink School of Medicine with all rights and
privileges thereunto appertaining.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board and that copies be given to Dr. Kano to share with members of his
family, and to other appropriate officials of UAB.

Approving Appointment of Jennifer J. DeBerry, Ph.D., as the Second
Holder of the David Hill Chestnut Endowed Professorship in the
Department of Anesthesiology and Perioperative Medicine in The
University of Alabama at Birmingham Marnix E. Heersink School of
Medicine

RESOLUTION

WHEREAS, on February 8, 2013, The Board of Trustees of The University of
Alabama approved creation of the David Hill Chestnut Endowed Professorship in
Anesthesiology at The University of Alabama at Birmingham (UAB); and

WHEREAS, as recommended by Dan E. Berkowitz, M.D., Chair of the UAB
Department of Anesthesiology and Perioperative Medicine, with the concurrence of
Anupam Agarwal, M.D., Senior Vice President for Medicine and Dean of The University
of Alabama at Birmingham Marnix E. Heersink School of Medicine (Heersink School of
Medicine), and the University’s leadership, the UAB administration now wishes to
appoint Jennifer J. DeBerry, Ph.D., Associate Professor, as the second holder of this
endowed professorship; and

WHEREAS, Dr. DeBerry earned her Bachelor of Science degree from The
University of Alabama at Birmingham School of Social and Behavioral Sciences, and her
Doctor of Philosophy degree from The University of Alabama at Birmingham Graduate
School in Birmingham, Alabama; and
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WHEREAS, Dr. DeBerry completed training as a Postdoctoral Scholar at the
University of Pittsburgh School of Medicine Department of Gastroenterology, Hepatology
& Nutrition, and training as a Postdoctoral Fellow at the University of Pittsburgh School
of Medicine Department of Neurobiology, Pittsburgh, Pennsylvania; and

WHEREAS, Dr. DeBerry served for eight years as an Assistant Professor, and since
2022 has served as an Associate Professor in the Department of Anesthesiology and
Perioperative Medicine in the Heersink School of Medicine; and

WHEREAS, Dr. DeBerry has an established record of continuous extramural
support for her research program since 2012, having received competitive funding from
the National Institutes of Health, the Department of Defense, the Craig H. Neilsen
Foundation, American Pain Society, and UAB; and

WHEREAS, Dr. DeBerry is an outstanding teacher, as demonstrated by
evaluations of faculty teaching to medical and fellowship training programs and her
service as a mentor to undergraduate, doctoral, and medical students; and

WHEREAS, Dr. DeBerry is nationally recognized as a leader in her field, as
demonstrated by her service as a peer reviewer for the National Institutes of Health
Center for Scientific Review, Department of Defense Congressionally Directed Medical
Research Programs, and 29 prestigious journals, her service to the American Pain Society
and the Society of Urodynamics, Female Pelvic Medicine & Urogenital Reconstruction,
and her service as an Editorial Board member for Molecular Pain; and

WHEREAS, members of the Search Committee have unanimously recommended
that Dr. DeBerry be appointed as the second holder of the David Hill Chestnut Endowed
Professorship in Anesthesiology and Perioperative Medicine; and

WHEREAS, members of the Board of Trustees concur in the selection of Dr.
DeBerry to hold this prestigious Professorship, with the full expectation that she will
continue to contribute to UAB’s national and international reputation for excellence in
teaching, service and research;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby approves appointment of Jennifer J. DeBerry, Ph.D.,
as the second holder of the David Hill Chestnut Endowed Professorship in the
Department of Anesthesiology and Perioperative Medicine in The University of Alabama
at Birmingham Marnix E. Heersink School of Medicine.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
Minutes of this Board, and that copies be presented to Dr. DeBerry, to share with
members of her family; Dr. Dan E. Berkowitz, Chair of the UAB Department of
Anesthesiology and Perioperative Medicine; Dr. Anupam Agarwal, Senior Vice President
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for Medicine and Dean of The University of Alabama at Birmingham Marnix E. Heersink
School of Medicine; and to other appropriate officials of The University of Alabama at
Birmingham.

Approving Appointment of Erin D. Wright, M.F.A., as Professor Emeritus
of Art in the Department of Art and Art History at UAB

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and the College of Arts and Sciences, UAB wishes to
acknowledge Erin D. Wright, M.F.A., by appointing him Professor Emeritus of Art in the
Department of Art and Art History; and

WHEREAS, Professor Wright earned his Bachelor of Fine Arts degree in 1983 from
Colorado State University, and his Master of Fine Arts degree in 1990 from the University
of Arizona; and

WHEREAS, Professor Wright joined UAB as a member of the faculty of the
Department of Art and Art History as Associate Professor in 2001, and promoted to full
Professor in 2008, and served as Associate Chair of the Department of Art and Art History
from 2003 to 2007, and Department Chair from 2007 to 2013; and

WHEREAS, Professor Wright retired from UAB on August 31, 2023, after a total
of 22 years of loyal and dedicated service; and

WHEREAS, Professor Wright has distinguished himself with creative/research
activities including exhibiting his work in 76 international competitions such as the 27t
International Biennale in Warsaw, Poland; the Lahti Poster Triennial in Finland; the
International Triennial of the Political Poster in Mons, Belgium; and the International
Poster Biennale for Peace in Nanjing, China; and

WHEREAS, Professor Wright has also distinguished himself as a professional
artist by being asked to participate in more than 100 prestigious international
invitationals throughout 27 countries such as the Masters of the USA Invitational Poster
Exhibition in La Paz, Bolivia; the 20x20 Posters for Peace exhibition in Tehran, Iran; the
11th Asian Graphic Design Triennial in Seoul, South Korea; the 37 Emirates International
Poster Festival in Dubai; the Shanghai Design Global Invitational Poster Exhibition; the
7th Canakkale Biennial in Turkey; the 15t International Osaka Poster Fest in Japan; and
the Colorado International Invitational Poster Exhibition, the most prestigious poster
exhibition in the United States; and
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WHEREAS, Professor Wright has been recognized by the international design
community by invitations to jury prestigious exhibitions such as the 15™ Biennial
Internacional del Cartel en México (where he served as President of the international
jury); the Sin Barreras (No Barriers) Poster Competition in Caracas, Venezuela; the
Ceremony Paper Pattern Design Competition in Jiangsu, China; the Virtual International
Student Biennial in Istanbul, Turkey; the Flexibility - International Brand Awards held in
Italy and Korea; the Poster Stellars 15t Intercontinental Poster Competition in New Jersey;
and

WHEREAS, Professor Wright has his design work featured in prominent design
books such as Making Posters: From Concept to Design by Scott Laserow and Natalia
Delgado; Posters on Politics by Donna Jackson; Brand Designs and United Designs:
Graphic Design Practice and Education, both by Albert Choi; the compendiums New
Logo World, Creativity 35, and American Corporate Identity; publications such as
Creative Talk in Asia and the professional design journal, New Graphic; and

WHEREAS, Professor Wright has been recognized for excellence in design by
being selected for awards such as the Alabama State Council on the Arts Fellowship Grant;
Honorable Mentions in both the 2nd and the 37 International Socio-Political Poster
Biennales in Auschwitz, Poland; Best Concept Award at the co2 International Poster
Invitational in Colorado, finalist at the Peru Poster Biennial; Silver Award in the book
Social/Political Posters by Graphis; and numerous local and regional ADDY Awards by
the American Advertising Federation of Birmingham including awards for Designer of the
Year and Illustrator of the Year; and

WHEREAS, Professor Wright has served on external professional committees
including those of the Alabama State Council on the Arts, Space One Eleven, Foot Soldiers
Civil Rights Organization 40t annual reunion committee and given presentations for the
Public Relations Society of America, the College Art Association (CAA); and

WHEREAS, Professor Wright served on UAB College, School, and University
committees including those of the Board of Student Publications, the Faculty Affairs
Committee, Department of Foreign Languages and Literatures Chair Search Committee
(Chair), Department of Music Search Committee, Department of Foreign Languages and
Literatures Proust Endowed Chair Search Committee, Dean’s Advisory; Arts &
Humanities Magazine Committee; and

WHEREAS, Professor Wright served on many committees within the Department
of Art and Art History including the Arts Advisory Committee, the Fundraising and
Outreach committee, the National Association of Art and Design (NASAD) accreditation
committee, Scholarship Committee and numerous departmental search committees; and
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WHEREAS, Professor Wright has exhibited excellence during his tenure as
teacher, artist, and administrator and has been recognized by University students, staff
and faculty as a thoughtful, honorable and dedicated individual;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appointment of Erin D. Wright, M.F.A., as
Professor Emeritus of Art in the Department of Art and Art History at The University of
Alabama at Birmingham.

BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Professor Wright for his dedication and service to The University of
Alabama at Birmingham, and to the people of this state and nation.

BE IT FURTHER RESOLVED that this Resolution is spread upon the permanent
minutes of this Board and that copies are given to Professor Wright to share with
members of his family, and to other appropriate University officials.

Approving Appointment of Crayton A. Fargason, Jr., M.D., M.B.A, as
Professor Emeritus of Pediatrics in the Department of Pediatrics at UAB

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and The University of Alabama at Birmingham Marnix
E. Heersink School of Medicine (Heersink School of Medicine), UAB wishes to
acknowledge Crayton A. Fargason, Jr., M.D., M.B.A,, by appointing him as Professor
Emeritus of Pediatrics in the Department of Pediatrics; and

WHEREAS, Dr. Fargason earned both his Bachelor of Science and Bachelor of Arts
degrees from Tulane University in 1982, and his Doctor of Medicine degree from The
Johns Hopkins University School of Medicine in 1986, and his Master of Business
Administration degree from J.L. Kellogg Graduate School of Management, Northwestern
University in 1991. He then completed his internship (1986-1987) and his residency
training (1987-1989) in pediatrics at Northwestern University; and

WHEREAS, Dr. Fargason joined the UAB faculty in 1991 as Assistant Professor in
the Department of Pediatrics, and subsequently was promoted to Associate Professor
(1997) and eventually to the rank of Professor (2003). He also had appointments in the
Collat School of Business and the School of Public Health; and

WHEREAS, Dr. Fargason provided exemplary service to the Department of
Pediatrics as a Professor until his retirement on September 30, 2019, after a total of 28
years of loyal and dedicated service. In his emeritus position and as a part-time
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employee, Dr. Fargason will continue to serve Children’s of Alabama and UAB in various
roles successfully impacting the operations and the patients served by these entities; and

WHEREAS, Dr. Fargason has served as Deputy Medical Director of the Hugh Kaul
Precision Medical Institute since 2021; and

WHEREAS, Dr. Fargason has served as the Vice-President of Clinical Affairs,
Children’s of Alabama since 2003; and

WHEREAS, Dr. Fargason has served as Medical Director, Children’s of Alabama
since 1999; and

WHEREAS, Dr. Fargason’s role in clinical informatics at UAB continues to be
beneficial to the Department of Pediatrics, including adoption of Epic at Children’s
Hospital of Alabama; and

WHEREAS, Dr. Fargason served as the Director of Neurodevelopmental
Initiatives, Children’s of Alabama and UAB from 2018 to 2020; and

WHEREAS, Dr. Fargason was a Robert Wood Johnson Generalist Physician
Faculty Scholar from 1994-1998. His research and much of his service, at that time, was
centered on improving the quality of care received by abused children throughout the
state of Alabama; and

WHEREAS, Dr. Fargason supported the public health of the children of Alabama
by serving as the State Lead expert, collaborating with the state on public health
preparedness, as well as working with the local Department of Public Health creating
collaborative clinical delivery systems; and

WHEREAS, Dr. Fargason served as Chief Operating Officer of Children’s and
Women’s Health Joint Venture, Children’s of Alabama, and UAB from 2003 to 2004;
and

WHEREAS, Dr. Fargason was and continues to be instrumental in quality and
safety initiatives benefiting pediatric patients. At the national level, he has served as a
consultant to the Agency for Healthcare Research and Quality (AHRQ) and served on
several study sections at AHRQ) to forward the academic discipline of quality and safety
development; and

WHEREAS, Dr. Fargason's expertise was recognized by “America’s Top

Pediatricians” in 2002 and 2003 by the Consumers’ Research Council of America and as
one of the Best Doctors in America in 2003-2012 and 2015-2022; and
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WHEREAS, Dr. Fargason received numerous research grants supporting multiple
areas of patient care, and the UAB Department of Pediatrics; and

WHEREAS, Dr. Fargason served as an invaluable and influential mentor to the
numerous faculty members in the Department of Pediatrics and consistently
demonstrated his passion for teaching and mentoring; and

WHEREAS, Dr. Fargason has served on numerous advisory boards and
committees at UAB and for national and international scientific organizations; and

WHEREAS, Dr. Fargason is a member of many professional organizations
including the American Academy of Pediatrics, American Medical Informatics
Association, and Ambulatory Pediatric Association; and

WHEREAS, Dr. Fargason has further demonstrated his service to the research
community through his leadership on numerous research studies and publications; and

WHEREAS, Dr. Fargason has been recognized nationally for excellence in research
by election to the American Pediatric Society and the Society for Pediatric Research;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appointment of Crayton A. Fargason, Jr., M.D,,
as Professor Emeritus of Pediatrics in the Department of Pediatrics at The University of
Alabama at Birmingham.

BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Dr. Fargason for his dedication and service to The University of Alabama
at Birmingham, and to the people of this state and nation.

BE IT FURTHER RESOLVED that this Resolution is spread upon the permanent
minutes of this Board and that copies are given to Dr. Fargason to share with members
of his family, and to other appropriate University officials.

Approving Appointment of Phillip D. Smith, M.D. as Professor Emeritus of
Medicine in the Department of Medicine at UAB

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine (Heersink School of Medicine), UAB wishes to acknowledge
Phillip D. Smith, M.D., by appointing him as Professor Emeritus of Medicine in the
Department of Medicine; and
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WHEREAS, Dr. Smith earned his Bachelor of Arts degree in Anthropology and
Premedical Sciences from The University of California at Berkeley (1968) and his Doctor
of Medicine degree with Distinction in Research from The University of Rochester School
of Medicine (1973); and completed his internship and residency in internal medicine at
Vanderbilt University (1973-1976) and fellowship in gastroenterology and hepatology at
the University of Colorado (1976-1979); and

WHEREAS, Dr. Smith received advanced training at the National Institutes of
Heaith (1980-1992), initially in the Laboratory of Parasitic Diseases {NIAID) and then the
Laboratory of Immunology (NIDCR), where he advanced to Senior Investigator with
Tenure; and

WHEREAS, Dr. Smith served initially as Professor of Medicine and subsequently
as Professor of Medicine and Microbiology in the UAB Departments of Medicine and
Microbiology faculty for 3¢ years until his retirement on June 30, 2022; and

WHEREAS, he was appointed as the inaugural holder of the endowed Mary J.
Bradford Professor in Gastroenterology by the Board of Trustees at their November 9,
2001, meeting; and

WHEREAS, Dr. Smith acquired additional training in preventive medicine
(Epidemiology Trainee, California State Dept. of Public Health); epidemiology (Medical
Student, University of Belgrade, Serbia); molecular biology (Fellowship Year, University
of Vienna, Austria); tropical parasitology (Clinical Fellow, University of Natal, South
Africa); and epithelial cell biology (UAB Sabbatical to Institut Cochin de Genetique
Moleculaire, Paris, France); and

WHEREAS, Dr. Smith is an active member of the UAB Mucosal Immunology
Group of internationally recognized mucosal immunologists. Together with his valued
UAB collaborators, iucluding Drs. Lesley Smythies, Casey Morrow, John Kappes and
William Britt, Dr. Smith has made seminal contributions to understanding the cellular
and molecular mechanisms of pathogen-induced mucosal inflammation. His pioneering
papers (1) elucidated the pathway through which intestinal epithelial cells utilize CCR5
to select macrophage-tropic HIV for mucosal entry (Nature Medicine, PLoS Pathogens,
J Experimental Medicine, J Virology), (2) reported the mechanism in which stromal
TGF-p induces inflammation anergy in intestinal macrophages (J Clinical Investigation,
J Biological Chemistry, J Immunology, Mucosal Immunology), (3) dissected the
molecular mechanism of cytomegalovirus-induced mucosal inflammation (CMV colitis)
(J Clinical Investigation, Mucosal Immunology, J Immunology), (4) elucidated the
immunopathology of H. pylori gastritis (J Clinical Investigation, J Experimental
Medicine, Gastroenterology), (5) explained how T regulatory cells downregulate H.
pylori gastritis in children compared with adults (Gastroenterology, Mucosal
Immunology), (6) characterized the microbiota of the stomach in children versus adults
and showed that eradication of H. pylori restored the dysbiotic microbiota to commensal
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microbiota (Mucosal Immunology, Gastroenterology) and (7) elucidated how intestinal
stromal cells promote homeostasis in normal mucosa but inflammation in Crohn’s
disease in a retinoic acid-deficient manner (Mucosal Immunology). His laboratory is
currently characterizing the role of the microbiota in gastric premalignancy and the role
of microRNA-146a in persistent intestinal inflammation caused by chronic CMV
infection. These and other contributions are reported in more than 190 publications and
six books that he has edited or co-edited; and

WHEREAS, Dr. Smith has received awards for his research accomplishmeuts and
academic contributions, including MD with Distinction in Research from the University
of Rochester School of Medicine, three consecutive Performance Awards from NIH,
INSERM Fellowship Award from the French National Institute for Health and Medical
Research, Max Cooper Award for Research Excellence from UAB; election to the
Association of American Physicians, American Academy of Microbiology and Board of
Councilors, Society for Mucosal Immunology; and Award for Distinguished Contribution
to the Field of Mucosal Immunology and Award of Recognition and Appreciation from
the Society for Mucosal Immunology; and

WHEREAS, Dr. Smith was the founding director of the NIH-funded Mucosal HIV
and Immunobiology Center (2003-2013) and the founding Co-Director the UAB
Epithelial Stem Cell Organogenesis Unit (2020-present) and has supported his research
program for nearly 30 years through NIH, VA and foundation grants, bringing millions
of research dollars to UAB over the expanse of his career. He has helped his UAB
colleagues win NIH funding and earlier helped the Department of Medicine achieve its
highest NIH national ranking (4 in the country). His many (24) trainees, postdocs and
Ph.D., students have secured training and faculty positions at institutions throughout the
country, including UAB, Johns Hopkins, Boston University, University of Colorado,
University of Texas Southwestern, Montana State University (School of Veterinary
Medicine) and Harvard. He has contributed to the Dept. of Medicine administratively by
serving on the Research Committee, the Promotions and Appointments Committee, and
faculty/division director search committees; and

WHEREAS, Dr. Smith has represented UAB with distinction through scores of
lectures throughout the world at universities, research institutions and international
meetings, including three Visiting Professorships to Pontificia Universidad Catolica de
Chile, Santiago, Chile and with membership on numerous national and international
scientific boards and committees, most notably multiple NTH study sections and in 2023
on the prestigious NIH Board of Scientific Councilors for the intramural program of the
National Institute of Allergy and Infectious Diseases; and

WHEREAS, Dr. Smith has contributed to the UAB Department of Medicine
administratively through service on the Research Committee; the Promotions and
Appointments Committee; faculty/division director search committees; and multiple
graduate student/Ph.D. thesis committees; and
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WHEREAS, Dr. Smith is the co-founder and co-director of the nonprofit
Foundation for Latin American Scientists (FLAS), which he has established with Dr. Paul
Harris at Pontificia Universidad Catolica de Chile, Santiago, Chile, to bring talented early
career Latin American scientists to UAB and other prominent U.S., research universities
for a two-year fellowship in molecular biology, immunology, microbiology or genetics;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appointment of Phillip D.
Smith, M.D., as Professor Emeritus of Medicine in the Department of Medicine at The
University of Alabama at Birmingham.

BE IT FURTHER RESQLVED that this Board herein extends its appreciation to
Dr. Smith for his scientific, clinical, and administrative accomplishments and
contributions to the University of Alabama at Birmingham, and to the people of this state
and nation.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board and that copies be given to Dr. Smith to share with his family, and
to other appropriate University officials.

Approving Appointment of Elena I. Frolova Ph.D., as Professor Emerita of
Microbiology in the Department of Microbiology at UAB

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine (Heersink School of Medicine), UAB wishes to acknowledge
Elena I. Frolova, Ph.D., by appointing her as Professor Emerita of Microbiology in the
Department of Microbiology; and .

WHEREAS, Dr. Frolova earned her Bachelor of Science and Master of Science
degrees in 1985 from Novosibirsk State University in Novosibirsk, Russia, and her Doctor
of Philosophy degree in 1992 from Novosibirsk Institute of Bioorganic Chemistry of
Russian Academy of Sciences in Novosibirsk, Russia; and

WHEREAS, Dr. Frolova joined the UAB Department of Microbiology in 2009 as
an Assistant Professor and was subsequently promoted to the rank of Associate Professor
with tenure in 2012, and rose to the rank of Professor with tenure in 2017; and -

WHEREAS, Dr. Frolova continued her service to the Department of Microbiology
as Professor until her retirement on February 29, 2024, after a total of 15 years of loyal
and dedicated service; and
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WHEREAS, Dr. Frolova served on many departmental committees from 2009
through her retirement in 2024; and

WHEREAS, Dr. Frolova served as an ad hoc reviewer for the National Institutes of
Health (NIH) Virology A study section at least once a year from 2016 through 2019. From
2019-2023, Dr. Frolova was a member of the NIH Virclogy A study section; and

WHEREAS, Dr. Frolova served as co-course director for Graduate Biomedical
Sciences (GBS) 762 Virology in 2010 and 2011, and from 2011-2020, she served as course
director for GBS 762 Virology; and

WHEREAS, Dr. Frolova has served as a mentor to eight postdoctoral fellows; and

WHEREAS, Dr. Frolova has served as a peer reviewer on numerous journals
including Cell Host & Microbe, PLoS Pathogenes, PLoS Neglected Tropical Diseases, J.
Virology, and Virology; and

WHEREAS, Dr. Frolova has been an active member of the American Society for
Microbioclogy (ASM); and

WHEREAS, Dr. Frolova has authored and co-authored more than 8o publications,
which have been published in many prestigious journals such as Proceedings of the
National Academy of Sciences, UAS, Journal of the American Chemical Society, FEBS
Letters, Journal of Virology, Virology, PLoS Pathogens and Nucleic Acid Research; and

WHEREAS, Dr. Frolova has developed an outstanding international reputation in
the field of virology, specifically for her research on alphaviruses. She was frequently
invited to present her work at international forums and many prestigious institutions in
places like France, Estonia, United Kingdom, Spain, at prestigious institutions such as
L'Université Claude Bernard, Lyon, France and the University of Tartu, Tartu, Estonia.
She also delivered important lectures at national and international conferences such as
the 2rd International Meeting on Arboviruses and their Vectors and the gth International
Symposium on Positive-Strand Viruses. She also served as reviewer for international
agencies such as The Netherlands Organization for Scientific Research; and

WHEREAS, Dr. Frolova and her laboratory labored intensely during the COVID
pandemic to develop novel approaches to study Corona virus biology specifically in the
areas of virus replication and pathogenesis;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appoiutment of Elena I. Frolova, Ph.D., as
Professor Emerita of Microbiology in the Department of Microbiclogy at The University
of Alabama at Birmingham.
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BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Dr. Frolova for her dedication and service to The University of Alabama
at Birmingham, and to the people of this state and nation.

BE IT FURTHER RESOLVED that this Resolution is spread upon the permanent
minutes of this Board and that copies are given to Dr. Frolova, to share with members of
her family, and to other appropriate University officials.

Approving Appointment of Mona N. Fouad, M.D., M.P.H. as Professor
Emerita of Medicine in the Department of Medicine at UAB

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine (Heersink School of Medicine), UAB wishes to acknowledge
Mona N. Fouad, M.D., M.P.H., by appointing her as Professor Emerita of Medicine in the
Department of Medicine; and

WHEREAS, Dr. Fouad earned her medical degree from Alexandria University,
School of Medicine, Alexandria, Egypt (1977); then later completed her master’s in public
health in the School of Public Health at the University of Alabama at Birmingham (1986);
and

WHEREAS, Dr. Fouad completed an internship at the University of Alexandria
Hospital, Alexandria, Egypt (1978-1979); a Health Educator/Coordinator Interventionist
in the Department of Medicine, Division of Preventive Medicine, at UAB (1986-1988);
and a Research Fellow in the Department of Medicine, Division of Preventive Medicine,
at UAB (1988-1990); and

WHEREAS, Dr. Fouad was appointed to the UAB faculty as a Research Instructor,
UAB Department of Medicine (1991-1993) where she currently serves, moved through the
ranks to Research Assistant Professor, (1993-1996), Assistant Professor {1996-2000),
Associate Professor (2000-2005), and was awarded the rank of Professor (2005-2023);
and

WHEREAS, Dr. Fouad was appointed as the Division Director, Preventive
Medicine, Department of Medicine in the Heersink School of Medicine (2009-2023); and

WHEREAS, Dr. Fouad continued her service to the Department of Medicine as

Professor until her retirement on December 31, 2023, after a total of 34 years of loyal and
dedicated service to UAB and the Heersink School of Medicine; and
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WHEREAS, Dr. Fouad was appointed the founding Director and Senior Scientist
of the Minority Health and Health Equity Research Center, a university wide center
(2002) where she currently serves as the director; and

WHEREAS, Dr. Fouad was appointed as the Senior Associate Dean for Diversity
and Inclusion, Heersink School of Medicine (2014-present); and

WHEREAS, Dr. Fouad was appointed as the Chief Operating Officer for Live
HealthSmart Alabama (2019-present); and

WHEREAS, Dr. Fouad was appointed as the Edward E. Partridge, M.D., Endowed
Chair for Cancer Disparity Research, O'Neal Comprehensive Cancer Center, Heersink
School of Medicine (2020-present); and

WHEREAS, Dr. Fouad was appointed as the Associate Vice President for Diversity,
Equity, and Inclusion at UAB (2022-present): and

WHEREAS, Dr. Fouad brings national recognition to UAB as a member of the
National Academy of Medicine, American Society of Clinical Oncology and the American
Public Health Association; aud

WHEREAS, Dr. Fouad in 2022 received the Vilcek-Gold Award for Humanism in
Healthcare; and

WHEREAS, Dr. Fouad served as an invaluable and influential mentor to more than
100 faculty, trainees, and students; and

WHEREAS, Dr. Fouad authored or co-authored 160 peer reviewed manuscripts,
one book chapter, 44 poster presentations, 60 invited lectures, and 115 oral presentations
and abstracts at national and international conferences; and

WHEREAS, in her emerita position, Dr. Fouad will continue playing an active role
in academics here at UAB. She will continue to work on several NIH-funded grants,
continue in her administrative roles at UAB and the Heersink School of Medicine, as well
as continue to serve as the Director of the Minority Health and Health Equity Research
Center, and the Chief Operating Officer of Live HealthSmart Alabama;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appointment of Mona N. Fouad, M.D., M.P.H., as
Professor Emerita of Medicine in the Department of Medicine at The University of
Alabama at Birmingham.
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BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Dr. Fouad for her dedication and service to The University of Alabama at
Birmingham, and to the people of this state and nation.

BE IT FURTHER RESOLVED that this Resolution is spread upon the permanent
minutes of this Board and that copies are given to Dr. Fouad and members of her family,
and other appropriate University officials,

Approving Appointment of Dawn K. DeCarlo, OD, MS, MSPH, Ph.D., as
Professor Emerita in the Department of Ophthalmology and Visual Sciences
at UAB

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and the Heersink School of Medicine, UAB wishes to
acknowledge Dawn K. DeCarlo, OD, MS, MSPH, Ph.D., by appointing her as Professor
Emerita in the Department of Ophthalmology and Visual Sciences; and

WHEREAS, Dr. DeCarlo earned her Doctor of Optometry degree from UAB in 1992
and completed a low vision rehabilitation residency at Chicago West Side Veterans
Administration Medical Center and Hines Central Blind Rehabilitation Center in 1993,
and she later earned her Master of Science degree in Public Health from UAB in 2012 and
her Ph.D., in Vision Rehabilitation from UAB in 2020; and

WHEREAS, Dr. DeCarlo was appointed a Clinical Instructor of Optometry at UAB
School of Optometry in 1993, rising to Assistant Professor in 1994 and then Associate
Professor in 2001, before joining the School of Medicine, Department of Ophthalmology
in 2005, while maintaining a secondary appointment in the School of Optometry; and

WHEREAS, Dr. DeCarlo was appointed to Professor in 2016, and served as
Director of the UAB Center for Low Vision Rehabilitation since 2005; and

WHEREAS, Dr. DeCarlo served for 30 years as a faculty member of The University
of Alabama at Birmingham and retired on September 30, 2023, during which time she
made numerous important contributions to the tripartite mission of the University, most
notably in service to patients with the most severe vision impairments and their families
while educating the next generation of eye care specialists; and

WHEREAS, Dr. DeCarlo’s leadership of the UAB Center for Low Vision
Rehabilitation allowed the Center to thrive and provide compassionate care for a
multitude of patients with severe vision impairment and blindness while also supporting
their families; and
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WHEREAS, Dr. DeCarlo actively engaged in community outreach, directing a
successful support group for children with vision impairment and their families through
the philanthropic support of Songs for Sight and serving as a consultant for the Alabama
Institute for the Deaf and Blind; and

WHEREAS, Dr. DeCarlo’s contributions are widely recognized nationally and
internationally as demonstrated through her participation and service in leadership roles
for national societies including Chair, Low Vision Section for the American Academy of
Optometry (2016-2018); Chair, Low Vision Research Group for the Association for
Research and Vision in Ophthalmology (2007}; and Scientific Program Committee Chair
for the International Society for Low Vision Research and Rehabilitation (2020-2023);
and

WHEREAS, Dr. DeCarlo demonstrated a commitment to training the next
generation through didactic teaching in the UAB School of Optometry, leading courses
such as Low Vision Rehabilitation, and clinical teaching as ophthalmology residents,
optometry students, and optometry fellows who rotated through the UAB Center for Low
Vision Rehabilitation, often inspiring those students to follow in her footsteps to work in
the field of Low Vision and Vision Rehabilitation; and

WHEREAS, Dr. DeCarlo translated her clinical interests into research focused on
better understanding the visual abilities of people living with vision impairment and
turning that knowledge into improved rehabilitation strategies or equipment to enhance
quality of life, and she received multiple federal grant awards from the National Eye
Institute/NIH and National Institute for Disability, Independent Living and
Rehabilitation Research for this work; and

WHEREAS, Dr. DeCarlo is well recognized in her field, having published more
than 29 peer reviewed manuscripts, four book chapters, 44 abstracts, and 38 poster
presentations, as well as having given more than 115 invited lectures throughout her
career; and

WHEREAS, Dr. DeCarlo’s career achievements and advocacy efforts on behalf of
those with low vision are unparalleled and have resulted in receiving multiple awards
including the Cox Award in 2012 for aiding persons who are blind or visually impaired in
their quest for acceptance in their community as well as the 2022 Hall W. Thompson Hero
for Sight Award from Sight Savers, which is presented to an individual or organization
whose impact on children’s eye care has been both lasting and profound;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it approves appointment of Dawn K. DeCarlo, OD, MS, MSPH,
Ph.D., as Professor Emerita in the Department of Ophthalmology and Visual Sciences at
The University of Alabama at Birmingham.
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BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Dr. DeCarlo for her dedication and service to The University of Alabama
at Birmingham, and to the people of this state and nation.

BE IT FURTHER RESOLVED that this Resolution is spread upon the permanent
minutes of this Board and that copies are given to Dr. DeCarlo to share with members of
her family, and to other appropriate University officials.

Approving Appointment of Christine A. Curcio, Ph.D., as Professor Emerita
of Ophthalmology in the Department of Ophthalmology and Visual Sciences

RESOLUTION

WHEREAS, in special recognition of distinguished service to The University of
Alabama at Birmingham (UAB) and the Heersink School of Medicine, UAB wishes to
acknowledge Christine A. Curcio, Ph.D., by appointing her as Professor Emerita of
Ophthalmology in the Department of Ophthalmology and Visual Sciences; and

WHEREAS, Dr. Curcio earned her Doctor of Philosophy degree at the University of
Rochester and from 1981-1983, was a postdoctoral fellow at Boston University, followed
by holding a position as a senior fellow at University of Washington from 1984-1985, and

WHEREAS, Dr. Curcio was appointed as a Research Assistant Professor at the
University of Washington from 1985 in the Departments of Biological Structure and
Ophthaimology, and served in this role until she was recruited to UAB in 1990 as an
Assistant Professor; and

WHEREAS, Dr. Curcio rose through the UAB faculty ranks to Associate Professor
with tenure in 1994 and was promoted to Professor in 2001; and

WHEREAS, in 2018, Dr. Curcio was appointed as the holder of the White-McKee
Endowed Professorship in Ophthalmology; and

WHEREAS, Dr. Curcio served for 34 years as a faculty member at UAB and retired
from UAB on February 29, 2024, during which time she made numerous important
contributions to the tripartite mission of the University; and

WHEREAS, Dr, Curcio is a world-renowned leader in retinal research with
unparalleled contributions to the pathobiology of age-related macular degeneration
(AMD), including her work validating clinical diagnostic imaging and assessment of
macular function has directly supported translational research; and
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WHEREAS, Dr. Curcio created unique resources, such as the Project MACULA
website, an online digital microscope for annotated high-resolution histology of AMD and
aged eyes, which will serve as a resource for other scientists for years to come; and

WHEREAS, Dr. Curcio’s contributions and scientific achievements are widely
recognized nationally and internationally, and she has received numerous notable awards
including the Roger H. Johnson Prize in Macular Degeneration (2002), the Ludwig Von
Sallman Prize from International Society for Eye Research (2014), the Research to
Prevent Blindness David F. Weeks Award (2019), the Lawrence A. Yannuzzi MD Award
Lecture from the International Retinal Imaging Society (2022), and she was named a
Future Vision Foundation Laureate (2022); and

WHEREAS, Dr. Curcio is a sought-after lecturer in her field having given more than
40 major invited lectures and visiting professorships around the world; and

WHEREAS, Dr. Curcio is a Gold Fellow in the Association for Research in Vision and
Ophthalmology (ARVO), the preeminent eye and vision research organization in the
world, and she has presented at the ARVO annual meeting every year since 1985, also
serving as a mentor in the ARVO Women’s Leadership Development Program; and

WHEREAS, Dr. Curcio has demonstrated a deep commitment to the advancement
of scientific discovery, having served as principal investigator for more than eight (8)
million dollars of grant funding focused on pathobiology and validation of clinical
imaging technology and outcome measures for aging and age-related macular
degeneration (AMD), using tools of digital microscopy and analysis; and

WHEREAS, Dr. Curcio is well recognized in her field, having published more than
250 peer reviewed manuscripts, being cited more than 32,000 times with an outstanding
H-index of 88, as well as having published eight book chapters, and serving on the
editorial boards for top journals including Investigative Ophthalmology and Visual
Science (2002-2007; 2007-2012; 2013-present); and

WHEREAS, Dr. Curcio has also contributed considerably to teaching the next
generation of vision scientists and ophthalmologists including having worked with at least
68 students and fellows and giving numerous lectures to students and residents; and

WHEREAS, Dr. Curcio has been an outstanding citizen of the University and the
vision science community serving on numerous departmental, school and university
committees, including serving as the Director for the Loris and David Rich Lecture Series
in Ophthalmology since 1994, which brought more than 190 renowned vision scientists
to lecture at UAB in an effort to spread knowledge and build collaborations;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University
of Alabama that it approves appointment of Christine A. Curcio, Ph.D., as Professor
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Emerita of Ophthalmology in the Department of Ophthalmology and Visual Sciences at
The University of Alabama at Birmingham.,

BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Dr. Curcio for her dedication and service to The University of Alabama at
Birmingham, and to the people of this state, the nation, and the world.

BE IT FURTHER RESOLVED that this Resolution is spread upon the permanent
minutes of this Board and that copies are given to Dr. Curcio to share with members of
her family, and to other appropriate University officials.

Approving Appointment of Cheri L. Canon, M.D., FACR, FSAR, FAAWR as
Professor Emerita in the Department of Radiology at UAB

RESOLUTION

WHEREAS, in special recognition of her distinguished service to The University of
Alabama at Birmingham (UAB) and The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine (Heersink School of Medicine}, the UAB administration
wishes to acknowledge Cheri L. Canon, M.D., FACR, FSAR, FAAWR, by appointing her
as Professor Emerita of Radiology; and

WHEREAS, Dr. Canon received her undergraduate degree from the University of
Texas at Austin (1990), followed by her medical degree from the University of Texas
Medical Branch (UTMB) in Galveston in 1994, She then completed her residency training
in diagnostic radiology at UAB School of Medicine in 1998; and

WHEREAS, after working as a Clinical Instructor of Radiology at UAB School of
Medicine (1998-1999), Dr. Canon was appointed Assistant Professor of Radiology at UAB
School of Medicine (1999-2004). She was then awarded tenure and appointed Associate
Professor of Radiology (2004-2009), followed by an appointment as Professor of
Radiology (2009-2024); and

WHEREAS, Dr. Canon continued her service to the Department of Radiology as
Professor and the Witten-Stanley Endowed Chair of Radiology until her retirement on
February 29, 2024, after 26 years of loyal and dedicated service; and

WHEREAS, Dr. Canon served as Chief Clinical Integration Officer of the UAB
Health System from July 1-December 31, 2023; and

WHEREAS, Dr. Canon will continue her service as President-elect of The
University of Alabama Health Services Foundation and Chief Physician Executive-elect of
the UAB Health System; and
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WHEREAS, after serving one year as Interim Chair of Radiology (2010-2011), Dr.
Canon accepted the role of Chair of Radiology (2011-2024). Her many accomplishments
in this role include increasing Radiology faculty by more than 80%, doubling the number
of female faculty, and increasing URM faculty from 2% to 10%; and

WHEREAS, Dr. Canon has served her department, UAB and the field of Radiology
as a dedicated educator, mentoring medical students, residents, fellows, junior and senior
faculty throughout the entirety of her career, and her devotion to teaching is also reflected
in her innovational service as Diagnostic Radiology Residency Program Director (2003-
2008}, as Vice Chair for Education (2004-2008), and in her 11 years of service as an Oral
Board Examiner for the American Board of Radiology (ABR); and

WHEREAS, further evidence of Dr. Canon’s tremendous gift for teaching includes
many awards, including seven Argus Awards and the UAB President’s Award for
Excellence in Teaching; and

WHEREAS, in addition to the highly impactful leadership Dr. Canon has provided
and continues to provide at our institution, she is a nationally recognized leader in the
field of Radiology. From 2020 to 2022, she served as President of the Society of Chairs
of Academic Radiology Departments, notably as the second woman to fill this role since
the organization’s inception in 1966. She is Immediate Past President of the Society of
Abdominal Radiology and President-elect of the Board of Governors of the American
Board of Radiology; and

WHEREAS, Dr. Canon’s scholarly work includes 72 published articles in peer-
reviewed journals, 122 invited presentations at national annual scientific meetings and 81
invited lectures at local and regional meetings. She has co-authored 11 book chapters;
and

WHEREAS, in recognition of her nationally and internationally recognized
expertise in the field of abdominal imaging, as well as in the realm of leadership, Dr.
Canon has received many awards and multiple highest honors. These include the
Alabama Academy of Radiology Silver Medal (2022), the UTMB Ashbel Smith
Distinguished Alumni Award, the American College of Radiology Gold Medal (2021), the
American Association of Women in Radiology Marie Slodowska-Curie Award (2020), the
American Board of Radiology Lifetime Service Award (2013), and the American Board of
Radiology Distinguished Service Award (2012); and

WHEREAS, Dr. Canon has demonstrated longstanding commitment to the
academic missions of the Heersink School of Medicine, filling multiple vital roles at our
institution. She is an accomplished and proven leader, a dedicated clinician, a talented
educator, and a superb administrator;
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that Cheri L. Canon, M.D., FACR, FSAR, FAAWR, hereby is
appointed as Professor Emerita of Radiology in the Department of Radiology at The
University of Alabama at Birmingham, with all rights and privileges this thereunto
appertaining.

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board, and that copies be sent to Dr. Cheri Canon, to share with members
of her family, and to appropriate officials at The University of Alabama at Birmingham.

Approving Appointment of Kevin R. Knupp, Ph.D., as Professor Emeritus
in the Department of Atmospheric and Earth Science in the College of
Science at UAH

RESOLUTION

WHEREAS, Dr. Kevin R. Knupp has given 33 years of meritorious service to the
Atmospheric and Earth Science Department in the College of Science at The University of
Alabama in Huntsville; and

WHEREAS, Dr. Knupp’s retirement became effective on May 77, 2024; and

WHEREAS, Dr. Knupp received a bachelor’s degree in Meteorology in 1977 from
Iowa State University, a master's degree in Atmospheric Science in 1980 from Colorado
State University, and a doctoral degree in Atmospheric Science in 1985 from Colorado
State University; and

WHEREAS, Dr. Knupp joined the faculty of The University of Alabama in
Huntsville in 1991; and

WHEREAS, Dr. Knupp has administered the development and operation of several
major research platforms and experimental field studies to the benefit of The University
of Alabama in Huntsville, and the community; and

WHEREAS, Dr. Knupp has been recognized for his service and research
accomplishments through prestigious awards such as the College of Science Dean's
Service Award and the UAH Distinguished Research Award in 2013, and as an elected
Fellow of the American Meteorological Society; and

WHEREAS, Dr. Knupp, throughout his years of service at The University of
Alabama in Huntsville has contributed to the life of the institution by mentoring
numerous graduate students through degree completion, through active membership in
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significant professional associations, and through teaching and research; and

WHEREAS, over the period of his service, Dr. Knupp has helped to maintain the
standards of academic excellence in the Department of Atmospheric and Earth Science,
the College of Science, The University of Alabama in Huntsville, and the community.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it expresses gratitude to Dr. Kevin R. Knupp and that he be
named Professor Emeritus in recognition of his leadership, his effectiveness in the
classroom, his expertise in research activities, and his service to The University of
Alabama in Huntsville.

Approving Appointment of Sampson E. Gholston, Ph.D,, as Professor
Emeritus in the Department of Industrial and Systems Engineering and
Engineering Management in the College of Engineering at UAH

RESOLUTION

WHEREAS, Dr. Sampson E. Gholston has given 27 years of meritorious service to
the Industrial and Systems Engineering and Engineering Management Department in the
College of Engineering at The University of Alabama in Huntsville; and

WHEREAS, Dr. Gholston’s retirement became effective in May 2024; and

WHEREAS, Dr. Gholston received a bachelor’s degree in Engineering Technology
in 1991 from Austin Peay State University, a master’s degree in Industrial Engineering in
1993 from The University of Alabama, and a doctoral degree in Industrial and Systems
Engineering in 1999 from The University of Alabama in Huntsville; and

WHEREAS, Dr. Gholston joined the faculty of The University of Alabama in
Huntsville in 1997; and

WHEREAS, Dr. Gholston has served as Lecturer, Assistant Professor, Associate
Professor, Professor, and as Chair in the Department of Industrial and Systems
Engineering and Engineering Management in the College of Engineering at The
University of Alabama in Huntsville; and

WHEREAS, Dr. Gholston received the 2024 University of Alabama Huntsville
College of Engineering Lifetime Achievement Award, and the 2007 Industrial and
Systems Engineering Qutstanding Graduate Student Award, and he is a member of the
Institute of Industrial and Systems Engineers, Society of Manufacturing Engineering,
Alpha Pi Mu, and Tau Beta Pi.; and
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WHEREAS, Dr. Gholston, throughout his years of service at The University of
Alabama in Huntsville, has contributed to the life of the institution through membership
on many major college and university committees; and

WHEREAS, over the period of his service, Dr. Gholston has helped to maintain the
standards of academic excellence in the Department of Industrial and Systems
Engineering and Engineering Management, the College of Engineering, The University of
Alabama in Huntsville, and the community.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it expresses deep gratitude to Dr. Gholston and that he be
named Professor Emeritus in recognition of his leadership, his effectiveness in the
classroom, his expertise in research activities, and his loyalty and service to The
University of Alabama in Huntsville and the community.

Trustee Humphrey also reported that the Committee reviewed 9 information
items:
o Post-Implementation Report Summary at UAS

¢ Administrative Adjustments to CIP Codes at UAS

e Establishment of a Post-Baccalaureate Certificate in Youth
Literature and Services (CIP Code 25.0102)

¢ Inactivation of the Law (LLL.M.) program with concentrations in
Taxation and Business Transactions (CIP Code 22.0211) in the
School of Law at The University of Alabama

s Deletion of the Juris Masters {J.M.) with a concentration in
Taxation (CIP Code 22.0211) in the School of Law from The
University of Alabama Academic Program Inventory at UA

s Establishment of a 15-Hour Graduate Certificate in
Occupational Health Nursing (CIP Code 51.3815) at UAB

e Establishment of a 15-Hour Graduate Certificate in Nurse
Leadership in Population Health (CIP Code 51.3811) at UAB

¢ Establishment of a 15-Hour Graduate Certificate in Addictions
Nursing (CIP Code 51.1501) at UAB
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¢ Inactivation of the Master of Accountancy (M.Acc.) Degree in
Accounting (CIP Code 52.0301) in the College of Business at UAH

Pro tem Phelps thanked Trustee Humphrey for her report and recognized Trustee
Simon for a report from the Honorary Degrees and Recognition Committee.

Trustee Simon reported that the Honorary Degrees and Recognition Committee
met on June 7, 2024, and considered 15 agenda items. The Committee unanimously
recommended the 15 resolutions for approval. Trustee Simon moved for their approval
by the Board, and the motion was seconded by Trustee Malone. Pro tem Phelps asked if
there were questions or comments concerning any of the items. Hearing none, Pro tem
Phelps then called for a vote, and the following resolutions were unanimously adopted,

separately and collectively:

Approving Amendment Board Rule 411
RESOLUTION

WHEREAS, Board Rule 107 permits amendments to any Board Rule of the Board
of Trustees of the University of Alabama “at any duly organized and called Board meeting
by a majority of those attending”;

NOW, THEREFORE, BE IT RESOLVED that Board Rule 411 is hereby amended
to the version attached hereto at Exhibit Z.
Approving Resolution Honoring Vanessa Leonard
RESOLUTION
WHEREAS, the Board of Trustees of the University of Alabama wishes to honor

our late friend and colleague Vanessa Leonard for her extraordinary service to the Board
of Trustees, the University of Alabama System, and the State of Alabama; and
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WHEREAS, born in Birmingham, Alabama, she was a proud graduate of the
University of Alabama, earning a bachelor’s degree in healthcare management in 1983
and a juris doctorate from the School of Law in 1995; and

WHEREAS, she also earned a master’s degree in business administration from the
University of Mississippi in 1992; and

WHEREAS, she began her career as a financial analyst at Emory University in 1984
and, in 1995, became a consultant for KPMG in the higher education division; and

WHEREAS, also in 1995, she founded her own law firm in Rockford, Alabama,
becoming both the general counsel for her longtime church, New Home Missionary
Baptist Church, and an Assistant Attorney General for the Department of Human
Resources; and

WHEREAS, in 2000, she founded a consulting firm, Leonard Mitchell Consulting,
which provided cost accounting services for colleges, universities, and other nonprofit
organizations; and

WHEREAS, in addition to her career, she valued meaningful, faithful, and ethical
service as a moral imperative;

WHEREAS, she was actively involved in her local Coosa County community,
serving on the Lake Martin Area United Way Board and regularly teaching Sunday School
classes at New Home Missionary Baptist Church; and

WHEREAS, she was especially passionate about mentoring and supporting
Alabama’s youth and served on the Governor’s Task Force to Strengthen Alabama
Families; and

WHEREAS, she also generously donated her time and resources to several
programs within the University of Alabama System — such as the Minority Health and
Health Disparities Research Center and the Alys Stephens Center — and even established
two endowed scholarships to support undergraduate UA System students; and

WHEREAS, she also served on numerous other boards, including the Protective
Life Corporation, Health Care Authority for Baptist Health, the UAB Education
Foundation, and the Shiloh Project, Inc.; and

WHEREAS, her accomplishments and service were recognized through her

selection as a 2022 YHN Media Group LLC Woman of Impact and her induction into the
University of Alabama School of Law’s Hall of Honor in 2024; and
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WHEREAS, Vanessa was elected to the Board of Trustees in 2002 and held
significant leadership positions in her twenty-two-year tenure, including serving as Chair
of the Audit, Risk, and Compliance Committee, Information and Technology Committee,
and the Academic Affairs and Student Affairs Committee; and

WHEREAS, though soft-spoken, Vanessa was steadfast, persistent, and a strong
advocate for each of the UA System’s entities, and she routinely guided the Board through
some of its most difficult deliberations; and

WHEREAS, her contributions were invaluable to the System’s strategic growth
over the past two decades, and we all were extremely fortunate to benefit from her
leadership, diligence and wise perspective; and

WHEREAS, she was a devoted daughter, a proud sister, loving aunt, and loyal
friend; and

WHEREAS, we will miss our dear friend and colleague, who had tremendous
integrity and wholeheartedly believed two things were essential: to have faith and do your
best; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees that it hereby
acknowledges Vanessa Leonard for her service as a Trustee;

BE IT RESOLVED that this Resolution be spread upon the permanent minutes of
this Board and that a copy be presented to her family.

Approving the RISE Center Outdoor Playscape Fundraising Initiative at UA
RESOLUTION

WHEREAS, Stuart L. Usdan, Dean of the College of Human Environmental
Sciences, desires to undertake a comprehensive fundraising initiative to raise $2,400,000
in support of RISE Center facilities in accordance with Board Rule 411; and

WHEREAS, Dr. Bell recommends that the RISE Center Outdoor Playscape
fundraising initiative be approved as part of the College of Human Environmental
Sciences’ mission to provide strong undergraduate and graduate programs in the field of
human environmental sciences and to contribute to the generation of new knowledge in
the field and to the application of this knowledge to improving the quality of life of
individuals, families, and communities;
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the recommendation of Dr. Bell and
approves the RISE Center Outdoor Playscape fundraising initiative;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of the Board.

Granting Acceptance Gifts and Pledges from Various Donors, Express
Appreciation, and Approve Named Spaces in the Golf Practice Facility at UA

RESOLUTION

WHEREAS, The Board of Trustees of The University of Alabama previously
approved gift amounts for named spaces in the Golf Practice Facility at The University of
Alabama; and

WHEREAS, the University began a comprehensive fundraising campaign in which
definable portions of the Golf Practice Facility would be given donors’ names; and

WHEREAS, pursuant to Board Rule 411, University officials request the
acceptance of the gifts and pledges in recognition of the donors, separately and severally,
per the attached list as Exhibit AA;

NOW, THEREFORE, BE IT RESOLVED, by The Board of Trustees of The
University of Alabama that it hereby accepts with gratitude these generous gifts and
pledges and herewith establishes these named spaces in the Golf Practice Facility;

BE IT FURTHER RESOLVED that, pursuant to Board Rule 104, no donor shall
have a building named in his or her honor unless he or she has contributed the minimum
amount to name a building, room, or space as stipulated in Board Rule 411, unless the
Board finds special need for making an exception;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of the Board.

Approving Naming Opportunity for the Achieve Scholars Program in the
Honors College at UA
RESOLUTION

WHEREAS, Dr. Tiffany A. Sippial, Dean of the Honors College, desires to
undertake a fundraising plan in support of an academic program in the Honors College
to be given a donors’ name in compliance with Board Rules 104 and 411; and
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WHEREAS, Dean Sippial has submitted to Dr. Stuart Bell, President of The
University of Alabama, the Achieve Scholars Program naming opportunity and the gift
amount required; and

WHEREAS, Dr. Bell recommends that the Achieve Scholars Program naming
opportunity and gift amount of $2,500,000 be approved as part of the Honors College’s
ongoing mission to promote the education of students at The University of Alabama;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the recommendation of Dr. Bell and
approves the Achieve Scholars Program naming opportunity;

BE IT FURTHER RESOLVED that, pursuant to Board Rule 411, all proposed
namings resulting from the fundraising efforts shall be conditioned on Board approval
and shall be submitted to the Chancellor and the Board for approval in compliance with
Board Rule 411;

BE IT FURTHER RESOLVED that, pursuant to Board Rule 104, no donor shall
have a building named in his or her honor unless he or she has contributed the minimum
amount to name a building, room, space, or program as stipulated in Board Rule 411,
unless the Board finds special need for making an exception;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of the Board.

Approving the Naming Opportunity for the Center for Corporate Ethics in
the Culverhouse College of Business at UA

RESOLUTION

WHEREAS, Dr. Kay M. Palan, Dean of the Culverhouse College of Business,
desires to undertake a fundraising plan in support of an academic program in the
Culverhouse College of Business to be given a donors’ name in compliance with Board
Rules 104 and 411; and

WHEREAS, Dean Palan has submitted to Dr, Stuart Bell, President of The
University of Alabama, the Center for Corporate Ethics naming opportunity and the gift
amount required; and

WHEREAS, Dr. Bell recommends that the Center for Corporate Ethics naming
opportunity and gift amount of $3,000,000 be approved as part of the Culverhouse
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College of Business’ ongoing mission to promote the education of students at The
University of Alabama;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the recommendation of Dr. Bell and
approves the Center for Corporate Ethics naming opportunity;

BE IT FURTHER RESOLVED that, pursuant to Board Rule 411, all proposed
namings resulting from the fundraising efforts shall be conditioned on Board approval
and shall be submitted to the Chancellor and the Board for approval in compliance with
Board Rule 411;

BE IT FURTHER RESOLVED that, pursuant to Board Rule 104, no donor shall
have a building named in his or her honor unless he or she has contributed the minimum
amount to name a building, room, space, or program as stipulated in Board Rule 411,
unless the Board finds special need for making an exception;

BE IT FURTHER RESOLVED that no new center or institute shall be created until
the Board has approved its creation under Board Rule 503;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of the Board.

Approving the Revision of the Elliott Mitchell Endowed Accounting
Scholarship at UA

RESOLUTION

WHEREAS, the Elliott Mitchell Endowed Support Fund was established by action
of The Board of Trustees of The University of Alabama on October 1, 2004, through a duly
adopted resolution utilizing gifts contributed by Elliott Mitchell of Sarasota, Florida; and

WHEREAS, the donor requests that The Board of Trustees of The University of
Alabama revise the name of the fund from the Elliott Mitchell Endowed Support Fund to
the Elliott Mitchell Endowed Accounting Scholarship; and

WHEREAS, the donor also requests that The Board of Trustees of The University
of Alabama revise the purpose of the fund previously stated in the October 1, 2004
resolution as follows:

1. Endowment earnings shall be used to further the Culverhouse School of
Accountancy’s efforts to expand knowledge about governance, ethics,
and fraud problems and to educate students about these problems. Uses
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WHEREAS, in addition, the Division of Advancement at The University of
Alabama requests the resolution be revised to reflect current University policies and
procedures and to conform to University of Alabama standard language and editorial

style;

NOW, THEREFORE, BE IT RESOLVED THAT, as a result of these changes, the

for the fund’s earnings may include, but not limited to, support of the
faculty through research grants, fellowships, travel, data, professional
fees, and research assistants; support of educational efforts through
assistantships and fellowships for students, preparation of educational
materials, and hosting of conferences and other events; and

revised resolution shall read as follows:

WHEREAS, Elliott Mitchell of Sarasota, Florida, has contributed $200,000 to The
Board of Trustees of The University of Alabama to support the Culverhouse School of
Accountancy in the Culverhouse College of Business at The University of Alabama; and

WHEREAS, the donor desires that this gift be accepted and maintained by The
University of Alabama as a permanent fund to be named the Elliott Mitchell Endowed

Accounting Scholarship for the purposes and upon the conditions set out below:

1.

Endowment earnings shall be used to provide scholarships for students
at the University. Scholarship awards may be used to assist one or more
students with expenses related to attending the University, including,
but not limited to, tuition, books, miscellaneous supplies, room, and
board. The scholarship shall be awarded based on the following criteria:
Priority of consideration shall be given to freshmen enrolled in the
Culverhouse School of Accountancy majoring in accounting, who have
worked in the LGBTQ+ community or have an interest in LGBTQ+
issues or promote and advocate for the needs of LGBTQ+ individuals.
Recipients should also demonstrate high academic achievement and/or
intellectual promise, a track record of leadership positions in school
and/or community, clear goals and objectives, initiative and
independence, motivation, high self-management and social awareness.
The scholarship may be renewable for each of the subsequent years of a
recipient’s undergraduate education provided the scholarship
committee deems the recipient’s performance and academic progress
satisfactory and provided the recipient remains enrolled in the
Culverhouse School of Accountancy; and

Earnings shall be expended by the Dean of the Culverhouse School of
Accountancy in the Culverhouse College of Business in accordance with
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University policies and procedures adopted from time to time, subject to
the approval of the President of the University; and

3. Persons or entities desiring to contribute to the Elliott Mitchell Endowed
Accounting Scholarship shall be free to do so provided they accept the
conditions governing this fund; and

WHEREAS, Elliott Mitchell graduated from The University of Alabama in 1975
with a bachelor’s degree in accounting; and

WHEREAS, through this endowment, the donor wishes to support the Elliott
Mitchell Endowed Accounting Scholarship at The University of Alabama in perpetuity;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the generous contribution of the donor and
establishes the Elliott Mitchell Endowed Accounting Scholarship as a restricted endowed
fund;

BE IT FURTHER RESOLVED that the initial gift and any future contributions to
this fund shall constitute an endowed corpus, which will be held, invested, maintained,
and administered by the University in perpetuity according to its policies and procedures
adopted from time to time for endowed funds, and that the endowment earnings shall be
used for needs that most closely relate to the donor’s intent as stated herein, under the
policies and procedures of the University adopted from time to time to regulate and
administer such funds;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board.

Approving Endowed Funds at UA
RESOLUTION

WHEREAS, in compliance with Board Rule 411, the President of The University of
Alabama recommends that the following funds, having met the minimum standards for
endowed gifts, be endowed as part of the University’s ongoing mission to promote the
education of students and to provide quality programs in the areas of teaching, research,
and service;

Mark W. Carlisle and Crissy B. Carlisle of Dallas, Texas, have contributed
$25,199.87, including earnings, to endow the Crissy and Mark Carlisle First Generation
Endowed Business Support Fund. The fund will be used to support first-generation
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students enrolled in the Culverhouse College of Business. The support fund will be used
for a variety of purposes in support of the program'’s mission, including, but not limited
totravel, fees, and miscellaneous expenses for experiential learning initiatives. If this fund
is used to award scholarships, priority of consideration will be given to first-generation
students enrolled in the Culverhouse College of Business.

Eliot D. Cohen and Bonnie S. Cohen of Memphis, Tennessee, have contributed
$25,000 to endow the Cohen Family Endowed REACH Support Fund. The fund will be
used to provide support for the Alabama REACH Program in the Capstone Center for
Student Success. The support fund will be used for a variety of purposes in support of the
program’s mission. If this fund is used to award scholarships, priority of consideration
will be given to full-time undergraduate students participating in the Alabama REACH
Program.,

Chris Eales and Paula M. Eales of Gainesville, Georgia, have contributed $75,000
via a donor advised fund to endow the Eales Family Endowed Psychology Scholarship.
The scholarship will benefit graduate students enrolled in the College of Arts and Sciences
who are pursuing a master’s or doctoral degree in psychology.

An anonymous donor has contributed $25,000 to endow the Susan C. Fleming
Endowed Voice Scholarship and Dr. Susan C. Fleming of Tuscaloosa, Alabama, intends
to contribute a testamentary gift with an estimated value of $500,000. The scholarship
will benefit undergraduate or graduate students enrolled in the School of Music in the
College of Arts and Sciences who are majoring in voice.

Aaron V. Latham and Megan M. Latham of Birmingham, Alabama, have
contributed $25,996.10, including earnings and matching gifts, to endow the Aaron
Latham Political Communication and Media Endowed Support Fund. The fund will be
used to provide support for the College of Communication and Information Sciences. The
support fund will be used for a variety of purposes in support of the College’s mission,
including, but not limited to, research support and conference travel expenses for faculty,
staff, and students involved in political communication and media. If this fund is used to
award scholarships, priority of consideration will be given to students who are enrolled in
the College of Communications and Information Sciences and involved in political
communication and media.

William M. Lehman Jr. and Shirley F. Lehman of Aventura, Florida, have
contributed $50,000 to endow the Lehman Family Bloom Hillel Endowed Scholarship.
The scholarship will benefit students enrolled at the University and involved with the
Bloom Hillel Student Center in the Division of Student Life.

Marshall A. Loeb and Genie Loeb of Ridgeland, Mississippi, have contributed
$50,000 to endow the Marshall Loeb Endowed Accounting Support Fund. The fund will
be used to provide support for the Culverhouse School of Accountancy in the Culverhouse
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College of Business. The support fund will be used for a variety of purposes in support of
the program’s mission. If this fund is used to award scholarships, priority of consideration
will be given to students in their fifth year enrolled in accounting.

David L. Lyle of Howey-In-The-Hills, Florida, has contributed $26,067.23,
including earnings, to endow the Lyle Family Endowed Natural Sciences and
Mathematics Scholarship. The scholarship will benefit graduating seniors from Milton
High School in Milton, Florida, majoring in the division of natural sciences and
mathematics in the College of Arts and Sciences. Second priority of consideration will be
given to graduating seniors from a high school in Santa Rosa County, Florida, majoring
in the division of natural sciences and mathematics in the College of Arts and Sciences.
Third priority of consideration will be given to graduating seniors from the panhandie
area of Florida, majoring in the division of natural sciences and mathematics in the
College of Arts and Sciences. Fourth priority of consideration will be given to graduating
seniors from the state of Florida, majoring in the division of natural sciences and
mathematics in the College of Arts and Sciences.

Larry W. Morris of Alexander City, Alabama, and others have contributed
$90,330.20, including earnings, to endow the Larry W. Morris Endowed Law
Scholarship. The scholarship will benefit first-year, second-year, or third-year first-
generation law school students who demonstrate financial need, although not necessarily
need as defined by federal guidelines, and have overcome obstacles such as socioeconomic
or educational disadvantages.

Gregory W. Peeples and Victoria D. Peeples of Northport, Alabama, have
contributed $25,000 to endow the Paul Gregory Peeples Human Environmental
Sciences Endowed Scholarship. The scholarship will benefit students who are enrolled in
the College of Human Environmental Sciences and have a sibling who has overcome
and/or currently faces challenges related to their health and/or well-being. Second
priority of consideration will be given to students who are enrolled in the College of
Human Environmental Sciences and have an interest in or promoted the needs of
individuals who have overcome and/or currently face challenges related to their health
and/or well-being.

Dr. Matthew J. Satcher of Happy Valley, Oregon, has contributed $25,000 to
endow the Matthew Satcher Endowed Philosophy Award. The award will be used to
provide awards for the best student or students taking courses in the Medical Ethics
minor or Philosophy and Medicine Specialization program in the College of Arts and
Sciences.

NOW, THEREFQORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the generous contributions of the donors and
establishes the endowed funds listed above;

137



BE IT FURTHER RESOLVED that the initial gifts and all future contributions to
these funds shall constitute endowed corpora, which will be held, invested, maintained
and administered by the University in perpetuity according to its policies and procedures
adopted from time to time for endowed funds, and that the endowments’ earnings shall
be used for needs that most closely relate to the donors’ intent as stated in each fund’s
memorandum of agreement, under the policies and procedures of the University adopted
from time to time to regulate and administer such funds;

BE IT FURTHER RESOLVED that the donors and/or donor representatives for
the funds listed above be notified that the funds have been endowed in perpetuity;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board.

Approving Establishment of the Dr. Eta Berner Endowed Scholarship in
Health Informatics and the Dr. Eta Berner Endowed Scholarship in Health
Informatics Quasi-Endowment at UAB

RESOLUTION

WHEREAS, in memory of Eta S. Berner, Ed.D., University Professor Emeritus,
various friends, colleagues, and admirers have given $16,841 to establish the Dr, Eta
Berner Endowed Scholarship in the Department of Health Services Administration within
the School of Health Professions at The University of Alabama at Birmingham (UAB); and

WHEREAS, the University wishes to use philanthropic funds of $10,000 from the
Strategic Initiative Fund for the establishment of a quasi-endowment related to the
existing pure endowment titled the Dr. Eta Berner Endowed Scholarship in Health
Informatics Quasi-Endowment; and

WHEREAS, this endowed scholarship will be used to support students in the
Master of Science in Health Informatics program;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University
of Alabama that it herewith approves the establishment of the Dr. Eta Berner Endowed
Scholarship in Health Informatics and the Dr. Eta Berner Endowed Scholarship in Health
Informatics Quasi-Endowment, a pure endowment with a related quasi-endowment of
the University totaling $26,841.

BE IT FURTHER RESOLVED that this resclution be spread upon the permanent
minutes of this Board and that copies or any parts of it be sent to Andrew J. Butler, Ph.D.,
Dean of the School of Health Professions and other appropriate officials of The University
of Alabama at Birmingham.
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Approving Naming of the Dr. Sam Citrano, Jr. Comprehensive Care Clinic
Operatory in the UAB School of Dentistry

RESOLUTION

WHEREAS, pursuant to Board Rule 411, Dr. Sam J. Citrano, Jr. and the Citrano
Family have pledged $20,000 and given $10,000 to name the First Floor-Operatory #1
in the School of Dentistry at The University of Alabama at Birmingham {(UAB) as the Dr.
Sam Citrano, Jr. Comprehensive Care Clinic Operatory;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts with gratitude the gift and herewith
establishes the Dr. Sam Citrano, Jr. Comprehensive Care Clinic Operatory;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board and that copies or any parts of it be sent to Dr. Sam Citrano, Jr.;
Nicolaas Geurs, D.D.S., M.S,, Interim Dean of the School of Dentistry; and other
appropriate officials of UAB.

Approving Naming Opportunities in the Buris R. Boshell Diabetes
Research and Education Building at UAB

RESOLUTION

WHEREAS, on April 8, 2023, The Board of Trustees of The University of Alabama
approved the preliminary project scope and budget and provided authorization to
negotiate an Owner/Architect Agreement for the renovation of the fourth floor of the
Buris R. Boshell Diabetes Research and Education Building at The University of Alabama
at Birmingham (“UAB”); and

WHEREAS, The University of Alabama at Birmingham Marnix E. Heersink School
of Medicine (“UAB Heersink School of Medicine”) requests permission to begin
fundraising efforts for naming opportunities in the Buris R. Boshell Diabetes Research
and Education Building;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby grants approval of, and permission to begin,
fundraising for naming opportunities in the Buris R. Boshell Diabetes Research and
Education Building in accordance with the attached spreadsheet referenced Exhibit BB;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board and that copies or any parts of it be sent to Anupam Agarwal, M.D.,
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Senior Vice President and Dean of the UAB Heersink School of Medicine; and other
appropriate officials of The University of Alabama at Birmingham.

Approving Endowed Funds at UAB
RESOLUTION

WHEREAS, in compliance with Board Rule 411, the President of The University of
Alabama at Birmingham (“UAB” or “University”) recommends that the following funds,
having met the minimum standards for endowed gifts, be endowed as part of the
University’s ongoing mission to promote the education of students and provide quality
programs in the areas of teaching, research, and service:

Linda C. Lucas, Ph.D., along with various friends, colleagues, and admirers, has
given $14,520 for the establishment of the Linda C. Lucas Endowed Award for Education
Abroad. This award will be used to support undergraduate students seeking education
abroad opportunities.

In memory of Stella Cocoris, various family members, friends, colleagues, and
admirers have given $25,000 for the establishment of the Stella Cocoris Endowed
Memorial Scholarship. Stella dedicated herself to UAB and enjoyed working with
students to help them achieve their academic goals. As the Assistant Vice President of
Enrollment Services and University Registrar, she and her team played a pivotal role in
transforming UAB into a comprehensive academic institution before her retirement in
2011 after 32 years of service. This scholarship will create a lasting tribute to Stella,
supporting students who may otherwise not have the means to pursue a degree in the
Arts, Humanities, and Social Sciences within the College of Arts and Sciences.

Gifts of $25,000 have been received in honor of Yolanda Arroyo Pizarro for the
establishment of the Isla del Encanto Endowed Scholarship-Honoring Yolanda Arroyo
Pizzaro. This scholarship will be used to support graduate and undergraduate students in
the Department of World Languages and Literatures within the College of Arts and
Sciences.

Roderick Liptrot and Demetrius Liptrot have pledged $100,000 and given
$25,000 for the establishment of the Roderick and Demetrius Liptrot Endowed Support
Fund in Sales. This fund will be used to support student scholarships and educational
opportunities, faculty, and research support for the Sales Program within the Collat
School of Business.

Dr. Sandra A. Merrill, of Waxhaw, North Carolina, has given $25,000 for the
establishment of the Dr, Sandra Merrill Endowed Scholarship in Dentistry. This
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scholarship will be used to support students in the School of Dentistry who may face
financial barriers, enabling them to attend the University despite financial challenges.

On February 4th, 2022, The Board of Trustees of The University of Alabama
accepted a gift of $102,500 from Stephen and Jana Foster and approved the
establishment of the Stephen and Jana Foster Endowed Scholarship in Physical Therapy.
Additional gifts of $147,500 have been received from Stephen and Jana Foster for the
purpose of converting and renaming the Stephen and Jana Foster Endowed Scholarship
in Physical Therapy to the Stephen and Jana Foster Endowed Dean Scholarship in
Physical Therapy.

Doris B. Reinhart, of Johns Island, South Carolina, has given $25,000 for the
establishment of the Doris B. Reinhart Endowed Support Fund for Mentoring in
Healthcare Leadership. This support fund will be used to sustain mentorship
programming, enabling long-term sustainability and future expansion. It will create a
lasting impact, benefiting alumni in healthcare.

Drs. John W, Waterbor and Kelley E. Swatzell, Dr. Susan Austin Warner, Ms.
Nancy A. Dreyer, and Mr. Kenneth J. Rothman have given a combined total of $35,000
for the establishment of the Phillip T. Cole Endowed Scholarship for Cancer
Epidemiology. This scholarship will aid doctoral or master’s level graduate students
specializing in Cancer Epidemiology within the School of Public Health.

Gregory de Lissovoy, Ph.D., of Bethesda, Maryland, has given $25,000 for the
establishment of the Gregory de Lissovoy Endowed Scholarship. This scholarship will be
used to support students enrolled in the Master of Public Health program, specifically
those who graduated from a public high school and are interested in serving in designated
counties after graduation.

Drs, Paul C. Erwin and Renee J. Hyatt, Max Michael, M.D., Dr. and Mrs. Mark and
Marian Wilson, and Dr. Jeff Wickliffe have pledged a combined $80,000 and given
$50,490 for the establishment of the Dr. Shauntice Allen Endowed Fund for
Environmental Justice. This support fund will be used to continue Dr, Allen’s life’s work
in perpetuity by supporting students, staff, and early career faculty who are focused on
environmental justice, community empowerment, and peace.

Twelve to One, formerly known as The Women’s Committee of Spain
Rehabilitation Center, has given $25,000 for the establishment of the Twelve to One
Endowed Support Fund. This fund will be used to support the Department of Physical
Medicine and Rehabilitation within The University of Alabama at Birmingham Marnix E.
Heersink School of Medicine in enhancing the long-term function and quality of life for
patients at Spain Rehabilitation Center.
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Marcia K. Stanhope, of Lexington, Kentucky, has given $100,000 for the
establishment of the Marcia Stanhope Endowed Scholarship in Nursing. This
scholarship will be used to support doctoral students in the School of Nursing who
demonstrate a passion for working with community/population health and to continue
working in community/population-based nursing care after graduation.

Kesha L. Thurston, D.N.P, C.R.N.A, and LaDana William-Davis, D.N.P., C.R.N.A.
have given a combined $28,837.57 for the establishment of the Kesha Thurston, CR.N.A.,
and LaDana Williams-Davis, C.R.N.A. Endowed Scholarship in Nurse Anesthesia. This
scholarship will be used to support students in the School of Nursing who are
underrepresented in the field of nurse anesthesia.

Various friends, family, and colleagues of Shannon Coker and the Alabama Nurses
Foundation have given a combined $28,736.55 for the establishment of the Shannon
Coker-Alabama Nurses Foundation Endowed Scholarship in Nursing. This scholarship
will be used to support non-traditional or returning students within the School of
Nursing.

Greg and Sallie Russell Eagerton, of Hoover, Alabama, have given $25,000 for the
establishment of the Greg and Sallie Russell Eagerton Endowed Scholarship in Nursing.
This scholarship will be used to support students who are U.S. Veterans or are dependents
of a U.S. Veteran in the School of Nursing.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby accepts the generous contributions of the donors and
establishes the endowed funds listed above.

BE IT FURTHER RESQOLVED that the initial gifts and all future contributions to
these funds shall constitute endowed corpora, which will be held, invested, maintained,
and administered by the University in perpetuity, according to its policies and procedures
adopted from time to time for endowed funds, and that the endowments’ earnings shall
be used for needs that most closely relate to the donors’ intent as stated in each fund’s
memorandum of agreement, under the policies and procedures of the University adopted
from time to time to regulate and administer such awards;

BE IT FURTHER RESQLVED that the donors and/or donor representatives for
the funds listed above be notified that the funds have been endowed in perpetuity;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board.

142



Approving Quasi-Endowed Funds at UAB
RESOLUTION

WHEREAS, in compliance with Board Rule 411, the President of The University of
Alabama at Birmingham (“UAB” or “University”) recommends that the following funds,
having met the minimum standards for endowed gifts, be quasi-endowed as part of the
University’s ongoing mission to promote the education of students and to provide quality
programs in the areas of teaching, research, and service:

The University wishes to use philanthropic funds of $5,000 from the Strategic
Initiative Fund for the establishment of a quasi-endowment related to the existing pure
endowment titled the Dr. Sandra Merrill Endowed Scholarship in Dentistry to enhance
the endowment corpus;

The University wishes to use philanthropic funds of $15,000 from the Strategic
Initiative Fund for the establishment of a quasi-endowment related to the existing pure
endowment titled the Dr. Leon A. and Linda Kay Renaud Memorial Endowed
Scholarship to enhance the endowment corpus;

The University wishes to add philanthropic funds of $2,500 from the Strategic
Initiative Fund to enhance the corpus of the quasi-endowment titled the Dr. Valencia
Robertson Wells Endowed Optometry Scholarship, previously established on February
2, 2022;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby approves the additions to, and establishment of, the
quasi-endowed funds listed above;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board.

Approving Establishment of the Amit and Aruna Arora Honors Student
Conference Fund at UAH

RESOLUTION

WHEREAS, in compliance with Board Rule 411, the President of The University of
Alabama in Huntsville recommends that the following gift, having met the minimum
standards for naming, be used as part of the University’s ongoing mission to promote the
education of students and to provide quality programs in the areas of teaching, research,
and service:
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Dr. Amit Arora and Dr. Aruna Arora have generously given $33,334, along with a
pledged total commitment of $100,000, for the establishment of the endowed Amit and
Aruna Arora Honors Student Conference and an additional $5,000 non-endowed gift to
allow for the immediate use of the fund. The endowed and non-endowed funds will be
used to create camaraderie amongst peers, perpetuate high-level conversation on a
challenging topic, build a collaborative, tight-knit culture amongst some of the
University’s most talented students, and aid in building a reputable brand and culture for
the Honors College;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby expresses its appreciation for the generosity
demonstrated by the donors presented above and herein conveys its gratitude for these
gifts to support The University of Alabama in Huntsville;

BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board.

Approving Establishment of the Jacobs Scholars Fund at UAH
RESOLUTION

WHEREAS, in compliance with Board Rule 411, the President of The University of
Alabama in Huntsville recommends that the following gift, having met the minimum
standards for naming, be used as part of the University’s ongoing mission to promote the
education of students and to provide quality programs in the areas of teaching, research,
and service:

Jacobs Solutions Inc. has generously given $5,000 along with three additional
anticipated commitments of the same amount to UAH to establish the non-endowed
Jacobs Scholars Fund, which will support a Junior participating in the JUMP program
who is pursuing a degree in the College of Engineering. Preference shall be given to
students majoring in Industrial and Systems Engineering, Mechanical Engineering,
Electrical Engineering, or Aerospace Engineering,

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The
University of Alabama that it hereby expresses its appreciation for the generosity
demonstrated by the donors presented above and herein conveys its gratitude for these
gifts to support The University of Alabama in Huntsville;

BE IT FURTHER RESOLVED that the Board of Trustees approves the naming of
the above-mentioned fund;
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BE IT FURTHER RESOLVED that this resolution be spread upon the permanent
minutes of this Board

Pro tem Phelps thanked Trustee Simon for his report and recognized Trustee
Malone for a report from the Audit, Risk, and Compliance Committee.

Trustee Malone reported that the Audit, Risk and Compliance Committee met on
June 7, 2024, and reviewed the service plan and proposed fees for
PricewaterhouseCoopers for the 2024 fiscal year. The Committee then reviewed and
recommended approval of the resolution appointing PricewaterhouseCoopers as external
auditors for The University of Alabama System for the 2024 fiscal year. Trustee Malone
moved for its approval by the Board, and the motion was seconded by Trustee Gray. Pro
tem Phelps asked if there were questions or comments concerning the item. Hearing
none, Pro tem Phelps then called for a vote, and the following resolution was unanimously
adopted:

Approving Appointment of PricewaterhouseCoopers as External Auditors
for the University of Alabama System for 2024 Fiscal Year

RESOLUTION

WHEREAS, The Board of Trustees of The University of Alabama has determined
that an external audit of the financial statements of the Board shall be made annually by
independent certified public accountants; and

WHEREAS, the Audit, Risk and Compliance Committee of the Board has been
given the responsibility of recommending for Board approval the appointment of the
external auditors; and

WHEREAS, the Audit, Risk and Compliance Committee has recommended
PricewaterhouseCoopers to serve as external auditors for the fiscal year 2024.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University
of Alabama that PricewaterhouseCoopers is hereby appointed to perform audits of the
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financial statements for each of the campuses and the System Office for the fiscal year
ending September 30, 2024, and to render opinions thereon, together with the comments
and recommendations concerning the internal control and the financial management
functions;

BE IT FURTHER RESOLVED that PricewaterhouseCoopers is to perform an audit
in compliance with the Office of Management and Budget Uniform Guidance and perform
other procedures as agreed;

BE IT FURTHER RESOLVED that, in the scheduling of the audit and the publishing
of the annual audited financial statements of The University of Alabama System,
PricewaterhouseCoopers will work through The University of Alabama System Office.
Copies of all Management Letters and Engagement Letters relative to this audit shall be
furnished to the Chancellor, the Senior Vice Chancellor for Finance and Administration
and the Chief Audit and Compliance Officer.

Pro tem Phelps said there was one Administrative Action Item, which is
consideration of resolution approving amendment to Board Rule 302. Prior to opening
the floor for discussion, Pro tem Phelps called for a motion to consider the item. On the
motion of Trustee Simon, seconded by Trustee Humphrey, the Board opened discussion
on the item.

Pro tem Phelps recognized Board Secretary Mark Foley to present the item. Pro

tem Phelps asked if there were questions or comments. There were none.
Pro tem Phelps then called for a vote, and the resolution was unanimously adopted:

Approving Amendment to Board Rule 302
RESOLUTION
WHEREAS, Board Rule 107 permits amendments to any Board Rule of the Board

of Trustees of the University of Alabama “at any duly organized and called Board meeting
by a majority of those attending”;
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NOW, THEREFORE, BE IT RESOLVED that Board Rule 302 is hereby amended
to the version attached hereto as Exhibit CC.

Pro tem Phelps thanked everyone involved in making the logistical arrangements
for the Board meetings and expressed the Board’s gratitude for their work.

Pro tem Phelps asked if there was any further business to come before the Board.

There being no further business to come before the Board, the meeting was

adjourned.

&=

of Trustees
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Exhibit A

'i'l'l" University of University of Alabama System
= Alabama System. Board of Trustees Meeting
June 07, 2024
10:30 am-11:30 am Central Time

I. Roll Call
(Mark Foley)

'l. Introduction of Press
{Lynn Cole)

i1l. Adoption of Agenda
{Pro tem Phelps)

IV. Approval of Consent Agenda
(Pro tem Phelps}

V. Consideration of Minutes of the April 12, 2024 Meeting
(Pro tem Phelps)

VI. Administrative Report
{Pro tem Phelps)

VIl. Report from Interim Chancellor Sid J. Trant

Vill. Finance Committee Report
A. UAS

1. Consideration of Resolution Approving Tuition and Fees for AY
2024-2025 at UA, UAB, and UAH (Sent Under Separate Cover)

2. Considering of Resolution Approving UA System Annual
Campus Information Technology Plans for FY 2024-2025 (Sent
Under Separate Cover)

3. Consideration of Resolution Approving Distribution of
Supplemental Appropriations from the 2024 Session of the
Alabama Legislature (Sent Under Separate Cover)

4. Consideration of Resolution Creating System Office ST Funds
Account with PNC Bank (Sent Under Separate Cover)

5. Consideration of Resolution Updating Signature Authority for
the System Office

1. Consideration of Resolution Authorizing the issuance of
General Revenue Bonds, The University of Alabama Series
2024-B, and Providing for Related Matters

C. UAB

1. Consideration of Resolution Amending an Agreement between
Hologic Sales and Service, LLC and The University of Alabama
at Birmingham

D. UAH
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1.

2.

Consideration of Resolution Updating Contracts and Other
Business Transactions Authority at UAH

Consideration of Resolution Updating Signature Authority at
UAH

E. Information ltem

1.

2nd Quarter Purchasing Report

IX. Physical Properties Committee Report
A. UA Construction ltems

1.

Consideration of Resolution approving the revised project
budget; granting authorization to execute a Construction
Contract for the Beta Theta Pi Fraternity House Rear Addition at
UA (Stage IV)

Consideration of Resolution approving the revised project
budget; granting authorization to execute Construction
Contracts for the Psychology Building Renovation and Addition
at UA (Stage IV)

. Consideration of Resolution approving the revised project

budget; granting authorization to execute a Construction
Contract for the Smith Family Center for the Performing Arts at
UA (Stage IV)

Consideration of Resolution approving the revised project
budget and proposed architectural design for the Finance
Administrative Services Building at UA (Stage I}

Consideration of Resolution approving the revised project
scope and budget; granting authorization to negotiate an
Owner/Architect Agreement for the New Student Health and
Wellness Building at UA (Stage II)

Consideration of Resolution approving the preliminary project
scope and budget; granting authorization to execute an
Owner/Architect Agreement for the Capital Hall Renovation and
Addition for Theater and Dance at UA (Stage | & Stage II)

Consideration of Resolution approving the preliminary project
scope and budget; granting authorization to execute an
Owner/Architect Agreement for the Coleman Coliseum
Basketball Training & Player Development Facility Expansion
and Renovation at UA (Stage | & Stage il)

Consideration of Resolution approving the preliminary project
scope and budget; granting authorization to execute an
Owner/Architect Agreement for the H.M. Comer Hall 1st & 2nd
Floor Interior Renovations at UA (Stage | & Stage 1)
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9. Consideration of Resolution approving the preliminary project
scope and budget for the RISE Center Playscape Renovations
and Enhancements at UA (Stage )

10. Consideration of Resolution approving the 2024 UA Campus
Master Plan

B. UA Real Estate ltems
1. Consideration of Resolution granting authorization to execute a
Real Estate Sales Agreement for the disposition of the Ford
Building - 621 Greensboro Avenue

2. Consideration of Resolution granting authorization to execute a
Real Estate Sales Agreement for the acquisition of the Grant's
Mill Property

3. Consideration of Resolution granting authorization to execute a
Real Estate Sales Agreement for the acquisition of Mansion
Condominium - Unit 12, 925 11th Avenue

C. UAB Construction Items
1. Consideration of Resolution approving the revised project
scope and reallocated project budget; granting authorization to
execute a Construction Contract for the New Biomedical
Research and Psychology Building at UAB (Stage V)

2. Consideration of Resolution approving the reallocated project
budget; granting authorization to negotiate an Owner/Architect
Agreement for the Renovation of the Basement of the Bevill
Biomedical Sciences Research Building for the Heersink
School of Medicine at UAB (Stage 1)

3. Consideration of Resolution approving the reallocated project
budget; granting authorization to negotiate an Owner/Architect
Agreement for the Renovation of the 6th Floor of the Ryals
School of Public Health Building at UAB (Stage 1)

D. UAB Real Estate Items
1. Consideration of Resolution granting authorization to execute an
Air Rights Easement Agreement with Children's Hospital of
Alabama

2. Consideration of Resolution granting authorization to UAB for
the acceptance of gift properties from the UAB Educational
Foundation

3. Consideration of Resolution granting authorization to execute
Amendment No. 2 to the Ground Lease Agreement with
University Place, LLC

E. UABHS Construction Item
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1. Consideration of Resolution approving the revised project
budget and proposed architectural design for the Expansion of
the University Emergency Department at University Hospital
(Stage III)

. UABHS Equipment ltem
1. Consideration of Resolution granting authorization to procure
and install a Modular Sterilization Unit

. UABHS Real Estate ltem

1. Consideration of Resolution granting authorization to execute a
Lease Agreement for space on the 6th floor of the UAB Medical
West Medical Office Building

. UAH Construction ttem

1. Consideration of Resolution granting authorization to negotiate
an Owner/Consultant Agreement for the Raymond B. Jones
Engineering Building at UAH {Stage I}

. UAH Information ltem

1. 2024 UAH Campus Master Plan submitted in accordance with
Board Rule 415

. Information Item
1. Report to the Board on |nterior Renovation Project Construction
Contract Awards

X. Nominating Committee Report

Xl. Academic Affairs and Student Affairs Committee Report
A. UAS Administrative Action ltems

1. Consideration of Resolution Approving Amendments to Board
Rule 202: Non-resident Tuition Policy at UAS

2. Consideration of Resolution Approving Amendments to Board
Rule 507: Academic Planning at UAS

3. Consideration of Resolution Approving Amendments to Board
Rule 508: Establishment of Academic Chairs, Professorships
and Endowed Lectureships and the Designation of Holders of
Academic Chairs at UAS

B. UAS Information ltems

1. Post-Implementation Report Summary at UAS
2. Administrative Adjustment to CIP Codes at UAS

C. UA Administrative Action ltems
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1. Consideration of Resolution Approving Appointment of Brian E.
Bride, Ph.D., M.S.W., M.P.H,, to the Hill Crest Foundation
Endowed Academic Chair in Mental Health in the School of
Social Work at UA

2. Consideration of Resolution Approving Appointment of JoAnn
Oliver as the Capstone College of Nursing Quasi-Endowed
Chair in the Capstone College of Nursing at UA

3. Consideration of Resolution Approving the Conversion of the
Robin D. Rogers Endowed Professorship in Entrepreneurial
Chemistry at UA

D. UA Information ltems
1. Establishment of a Post-Baccalaureate Certificate in Youth
Literature and Services (CIP Code 25.0102) at UA

2. |nactivation of the Law (LL.M.} program with concentrations in
Taxation and Business Transactions (CIP Code 22.0211} in the
School of Law at The University of Alabama

3. Deletion of the Juris Masters (J.M.) with a concentration in
Taxation (CIP Code 22.0211) in the School of Law from The
University of Alabama Academic Program |nventory at UA

E. UAB Individual Action Item
1. Consideration of Resolution Granting Final Approval of a Master
of Science (M.S.) Degree in Arificial Intelligence in Medicine
(CIP Code 11.0102) at UAB

F. UAB Administrative Action ltems
1. Consideration of Resolution Approving Establishment of the
Center for Lung Analytics and Imaging Research (CLAIR) at
The University of Alabama at Birmingham Mamix E. Heersink
School of Medicine

2. Consideration of Resolution Approving Establishment of the
Center for Integrative Structural Biology at The University of
Alabama at Birmingham Marnix E. Heersink School of Medicine

3. Consideration of Resolution Approving Establishment of the
Center for Neuroengineering and Brain-Computer Interfaces
(CNBCI) in the Department of Neurosurgery at The University of
Alabama at Bimmingham Mamix E. Heersink School of Medicine

4. Consideration of Resolution Approving Establishment of the Hill
Crest Foundation Endowed Professorship in Psychiatry at UAB
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10.

11.

12.
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Consideration of Resolution Approving the Merger of the
Division of General Intemal Medicine and the Division of
Preventive Medicine Creating a New Division of General Internal
Medicine and Population Science in the Department of
Medicine in The University of Alabama Marnix E. Heersink
School of Medicine

Consideration of Resolution Approving Changing the Name of
the Master of Science (M.5.) Degree in Physician Assistant
Studies Program (CIP Code 51.0912) to the Master of Science
(M.S.) Degree in Physician Associate Studies Program (CIP
Code 51.0912) in the Department of Clinical and Diagnostic
Science in the School of Health Professions at The University
of Alabama at Birmingham

Consideration of Resolution Approving Changing the Name and
Nomenclature of the Master of Construction Engineering
Management (MCEM) Degree (CIP Code 14.3301} to the
Master of Engineering in Construction Engineering Management
(MEngCEM) Degree (CIP Code 14.3301) at The University of
Alabama at Birmingham

Consideration of Resolution Approving Changing the Name and
CIP Code of the Master of Science (M.S.) Degree in
Instructional Design and Development (13.0301} to the Master
of Science (M.S.) Degree in Leaming Design & Leaming
Sciences (CIP 13.0607) at The University of Alabama at
Bimingham

Consideration of Resolution Granting Approval of the
Conversion and Renaming of the Kent and Phoebe Palcanis
Endowed Support Fund to the Kent and Phoebe Palcanis
Endowed Professorship at UAB

Consideration of Resolution Approving Appointment of Carlos
J. Orihuela, Ph.D., as the Inaugural Holder of the Triton
Endowed Professorship in Microbiology at UAB

Consideration of Resolution Approving Appointment of Shinichi
Kano, M.D., Ph.D., as the First Holder of the UAB Endowed
Professorship in Mental Health Research in the Department of
Psychiatry and Behavioral Neurobiology in The University of
Alabama at Birmingham Marnix E. Heersink School of Medicine

Consideration of Resolution Approving Appointment of Jennifer
J. DeBerry, Ph.D., as the Second Holder of the David Hill
Chestnut Endowed Professorship in the Department of
Anesthesiology and Perioperative Medicine in The University of
Alabama at Birmingham Mamix E. Heersink School of Medicine
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13.

14.

15.

16.

17.

18.

19.

20.

Consideration of Resolution Approving Appointment of Erin D.
Wright, M.F.A., as Professor Emeritus of Art in the Department
of Art and Art History at UAB

Consideration of Resolution Approving Appointment of Crayton
A. Fargason, Jr., MD., M.B.A. as Professor Emeritus of
Pediatrics in the Department of Pediatrics at UAB

Consideration of Resolution Approving Appointment of Phillip
D. Smith, M.D. as Professor Emeritus of Medicine in the
Department of Medicine at UAB

Consideration of Resolution Approving Appointment of Elenal.
Frolova Ph.D., as Professor Emerita of Microbiology in the
Department of Microbiology at UAB

Consideration of Resolution Approving Appointment of Mona N.
Fouad, M.D., M.P.H. as Professor Emerita of Medicine in the
Department of Medicine at UAB

Consideration of Resoclution Approving Appointment of Dawn K.
DeCarlo, OD, MS, MSPH, Ph.D., as Professor Emerita in the
Department of Ophthalmelogy and Visual Sciences at UAB

Consideration of Resolution Approving Appointrment of
Christine A. Curcio, Ph.D., as Professor Emerita of
Ophthalmology in the Department of Ophthalmology and Visual
Sciences at UAB

Consideration of Resolution Approving Appointment of Cheri L.
Canon, M.D., FACR, FSAR, FAAWR as Professor Emerita in
the Department of Radiclogy at UAB

G. UAB Information Items

1.

2.

3.

Establishment of a 15-Hour Graduate Certificate in
Occupational Health Nursing (CIP Code 51.3815) at UAB

Establishment of a 15-Hour Graduate Certificate in Nurse
Leadership in Population Health (CIP Code 51.3811) at UAB

Establishment of a 15-Hour Graduate Certificate in Addictions
Nursing (CIP Code 51.1501) at UAB

H. UAH Administrative Action items

1.

Consideration of a Resolution Approving Appointment of Kevin
R. Knupp, Ph.D., as Professor Emeritus in the Department of
Atmospheric and Earth Science in the College of Science at
UAH

Consideration of a Resolution Approving Appointment of
Sampson E. Gholston, Ph.D., as Professor Emeritus in the
Department of Industrial and Systems Engineering and
Engineering Management in the Coliege of Engineering at UAH
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I. UAH Information ltem

1.

Inactivation of the Master of Accountancy (M.Acc.) Degree in
Accounting (CIP Code 52.0301) in the College of Business at
UAH

Xll. Honorary Degrees and Recognition Committee Report

A. UAS
1.

2.

B.

C. UAB
. Consideration of Resolution Approving Establishment of the Dr.

D. UAH
1.

UA

1.

Consideration of Resolution Amending Board Rule 411

Consideration of Resolution Honoring Vanessa Leonard (Sent
Under Separate Cover)

Consideration of Resolution Approving the RISE Center
Outdoor Playscape Fundraising Initiative at UA

Consideration of Resolution Accepting Gifts and Pledges from
Various Donors, Express Appreciation, and Approve Named
Spaces in the Golf Practice Facility at UA

Consideration of Resolution Approving the Naming Opportunity
for the Achieve Scholars Program in the Honaors College at UA

Consideration of Resolution Approving the Naming Opportunity
for the Center for Corporate Ethics in the Culverhouse College
of Business at UA

Consideration of Resolution Approving the Revision of the
Elliott Mitchell Endowed Accounting Scholarship at UA

Consideration of Resolution Approving Endowed Funds at UA

Eta Bemer Endowed Scholarship in Health Informatics and the
Dr. Eta Bemer Endowed Scholarship in Health Informatics
Quasi-Endowment at UAB

Consideration of Resolution Approving Naming of the Dr. Sam
Citrano, Jr. Comprehensive Care Clinic Operatory in the UAB
School of Dentistry

Consideration of Resolution Approving Naming Opportunities in
the Buris R. Boshell Diabetes Research and Education Building
at UAB

Consideration of Resolution Approving Endowed Funds at UAB

Consideration of Resolution Approving Quasi-Endowed Funds
at UAB

Consideration of Resolution Approving Establishment of the
Amit and Aruna Arora Honors Student Conference Fund at UAH
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2. Consideration of Resolution Approving Establishment of the
Jacobs Scholars Fund at UAH

Xlil. Audit, Risk, and Compliance Committee Report
XIV. Administrative Action ltem
A. Consideration of Resolution Amending Board Rule 302

XV. Adjoum
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Exhibit B

MEDICINE
STRATEGIC PLAN 2024-2028

We stand at a pivotal moment in the history of UAB Medicine. As a nationally-ranked, world-
class health care institution, and one of the largest hospitals in the nation, we must continually
position ourselves to be able to serve the people who depend on us — our employees, our
patients, our communities, and constituents across Alabama and beyond.

We are proud to unveil our comprehensive Strategic Plan, Leading Care Lasting Impact, a
roadmap designed to unify our efforts and set a clear, single path forward. This plan is more
than a collection of objectives; it is a covenant that binds us to our mission, our vision, and each
other. It aligns every department, team, and individual within our organization, ensuring that
together, we move forward with purpose and intent.

The strategic plan, driven by our new vision and mission, includes the following components:

e Strategic Commitments — To achieve meaningful success, there are five strategic areas
we have pledged to address. These are areas where we will concentrate our strategic
efforts to support our Mission and achieve our Vision.

* Goals - For each Commitment, the Goal is the overarching aim that guides our actions
and decisions. It is ambitious yet achievable and defines the desired outcome.

¢ Initiatives — These are specific projects or actions designed to achieve the goals and
influence the accountability metrics positively. Each initiative is planned and resourced
to address distinct challenges and opportunities; each initiative has a defined scope,
timeline, and responsible parties.

Accountability Metrics are quantifiable milestones by which we will measure our progress
toward each goal. They are the tangible expressions of our commitment to results and
transparency and will be updated annually to align with organizational performance and the
changing healthcare landscape.

By adhering to this structured approach, our Strategic Plan is a cohesive, living document that
will evolve as we do, with annual updates and adjustments, promoting agility and
responsiveness in our pursuit of excellence. The first year will serve to transition us into a
detailed, target-driven plan, establishing benchmarks and baselines from which to grow.

The new Strategic Plan has been developed with the input of thousands of employees and has
undergone due diligence to ensure its viability and effectiveness. However, we acknowledge thaft
there are challenges that need to be addressed including the need for more space and staffing.
We are committed to addressing these challenges head-on and have developed strategiesto
mitigate their impaet while working toward meaningful solutions. Despite these challenges, we
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are confident that our new Strategic Plan will enable us to achieve our goals and move us closer
to our vision.

We embark on this journey with a clear vision of where we are going and how we will get there.
QOur Strategic Plan is our commitmeut to our stakeholders — our communities, our patients,
faculty, and staff — and to the future we will shape together.

VISION
To be the leader in improving the health and lives of all we serve

MISSION
To provide life-changing care

INNUVATIUN & DISUUVERY

Strategic Goal:
Promote and invest in an academic medical center that embraces an intentional and responsible
approach to uncertainty and enables continnous innovation & discovery across our clinical

enterprise
Key Themes and Initiatives

Culture
» Continue building upon a culture that embraces and celebrates learning

Scope
« Define scope and develop a definition of innovation

Infrastructure
» Develop infrastructure to minimize “risk” and mitigate uncertainty
» Evaluate mechanisms for fundiug/investing in projects & supporting infrastructure
* Develop mechanism to optimize and allocate resources to successfully enable project
development
= Develop infrastructure to support partnerships

Alignment
» Strengthen alignment of academic and clinical mission
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PEOPLE & CULTURE

Strategic Goal:
Be a magnet for individuals to thrive in a team-based culture where innovation, dedication, and

compassion are valued
Key Themes and Initiatives

Career Growth and Leadership Development
» Develop and enhance clear and flexible roadmaps outlining vertical and lateral career

development
» Provide dedicated time, space, and incentives for mentorship and leadership

development

Strategic Onboarding and Recruitment
» Align UAB Medicine HR functions to streamline hiring, compensation and benefits

packages, and succession planning
« Explore partnerships for pipeline development

Compensation and Benefits
» Be a market leader in pay and benefits
+ Provide lifestyle benefits that support personal wellbeing

Transparent and Efficient Communication
+ Leverage AI and technology for efficient and effective communication and feedback

Enhanced Employee Experience and Engagement
+ Develop an empowered recognition and reward system

+ Improve safety and wellbeing measures
= Create flexible parking options

EXCELLENCE IN PATIENT CARE

Strategic Goal:
Provide access to excellent care through UAB Medicine and our partners

Key Themes and initiatives:

Access
= Align access with strategic growth
+ Enhance scheduling practices

UAB Medicine Strategic Plan zoz24-2028



Patient Engagement
» Enhance care coordination through educated, team-based approach

« Provide exceptional service for patients
» Improve service efficiencies

Quality
« Clearly define priorities
» Develop a single source for quality data that is consistent, transparent, and easily
retrieved
» Provide support to enable quality standards across network and affiliate partners

STEWARDSHIP & GROWTH

Strategic Goal:
Facilitate meaningful connections with our diverse communities to improve access and health

outcomes
Key Themes and Initiatives:

Strategic and Core Services
» Grow strategic services, based on market demand and financial impact
« Continue capacity expansion plans
» Re-allocate current capacity to support targeted growth (inpatient and ambulatory)
» Align resources, recruitment, and facility design with strategic growth objectives
« Re-define/optimize Service Line Governance and Organizational structure

Affiliate Network and Partnerships
(Clarify the value, expectations, and role of affiliations (how will we mutually measure

success)
» Define requirements to become an affiliate {access to medical records, quality oversight,

etc.)
« Expand UAB Medicine affiliate oversight infrastructure

Primary Market (Birmingham MSA) Service and System Structure
» Target key markets—purposeful expansion
« Define service growth and allocation across hospital and ambulatory networks
» Expand ambulatory footprint- aligned and expanded service offerings

Financial Model and Evaluative Template
» Standardize approach to evaluation driven by system goals and objectives
» Broaden evaluation to system-level not isolated or stand-alone
» Balance margin targets with capacity constraints and market opportunities
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Post-Acute Care Footprint and Expansion
» Develop strategies to optimize post-acute experience by discharge disposition
» Evaluate build/partner for core resource needs Access and Service Triage
» MSA/State centralized triage structure (transfers aud EMS)- system-wide traffic control
+ Further develop and expand clinical pathways for faculty
» Optimize access to improve capacity for strategic growth

COMMUNITY HEALTH & ENGAGEMENT

Strategic Goal:
Strategically expand and align clinical services across the care continuum

Key Themes and Initiatives:

Access for Chronic Disease, Mental Behavioral Health with focus on Health Equity
» Expand and enhance Primary Care access
« Explore new models within specialty care that help provide access for patients in ED
and/or patients with chronic diseases
= Explore innovative and new methods for providing access
+ Expand urgent and after-hours access for patients
» Provide access to scheduling and triage for patients
» Expand access for UAB employees
» Evaluate and invest in different models of care outside our traditional structure to

prevent unnecessary utilization

Financial Model
» Redesign our financial model to value cost avoidance as well as revenue generating
activities.
» Explore additional funding models for community outreach
» Direct UAB Philanthropy dollars to support our populations and initiatives

Partnerships
» Develop key partnerships across the care continuum
+ Create a front door for Community Health and Engagement partnerships
» Evalnate the creation of 2 UAB Mental Health network

Advocacy
» Advocate for expansion of Medicaid
« Advocate for expanded use of APPs
» Advocate for additional state funding for mental/behavioral health
» Advocate for increase in mental health beds across state
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Infrastructure Support
« Expand staffing to serve these populations and initiatives
» Support data infrastructure to identify patients and their unique needs

In complement to core initiative development and the need to address solutions in our present
state, this plan incorporates the concept of horizon-based exploration, with a charge to
continually assess potential transformational solutions to the problems that our organization
and industry face.

Adaptive exploration includes the assessment of challenges and opportunities that are on a
near-to-mid-term herizon. The concepts are generally ‘known’, but the direction to pursue
remains uncertain. We feel that in order to remain nimble, we must be vigilant and begin to
invest resources as appropriate.

Disruptive concepts are further along the horizon with less certainty of adoption. By continuing
to assess ‘strengthening’ signals in areas of interest, we have the opportunity to disrupt the
incumbent narrative and serve as a leader that is driving change instead of reacting to it.

Intentionally exploring and investing an appropriate level of effort into adaptive and disruptive
concepts will position the organization for future change by maintaining a ‘balanced portfolio’ of
initiatives. These opportunities will continue to be routinely updated, assessed, and framed,
contributing directly to the evolving nature required of our dynamic strategic plan.

The UAB Medicine Strategic Plan, as part of the University of Alabama at Birmingham’s
strategic plan “Forging Ahead”, is aligned with the UA System’s vision, mission, values, and
core principles and approved by the University of Alabama Systemn Board of Trustees.
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7. An education college fee for all distance campus courses in the College of
Education—per hour:
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1. Students attending the Heersink School of Medicine, effective for the 2024-2025
academic year*:

d. A general tuition to be paid by each student other than an out-

of-state student in two installments with the first payment
($16,549.00) due on or before September 1 and the second, and

e. A general tuition to be paid by each out-of-state student in two
installments with the first payment ($31,357.00) due on or
before September 1 and the second, and final payment

Ffdn1 arr Y Avin A oan hafana Tamssnser o ¥

2. Students attending the first professional program in the School of
Dentistry, effective for the 2024-2025 academic year**:

a. A general tuition for each term to be paid by each student other
than an out-of-state student according to the class level of the

b. A general tuition for each term to be paid by each out-of-state

3. Students attending the School of Optometry, effective for the 2024-

2025 academic year***:

1 A o ——_Ta. tat_ 1 - B 1 . F . 1
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4. Students enrolled in undergraduate courses in the College of Arts &
Sciences, Collat School of Business, School of Education, Graduate
School, programs in Joint Health Sciences Departments, and specially
designated interdisciplinary courses in the arts and sciences; effective
August 1, 2024:

a. A general tuition payable by each in-state undergraduate student

nor aamactar hasree

b. A general tuition payable by each out-of-state undergraduate

c. A general tuition payable by each international undergraduate

d. A general tuition payable for each course per semester hour

e. A general tuition payable for each international undergraduate
course per semester hour designated in the registration system as

.
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f. A per semester campus dining fee payable by each undergraduate
student who is enrolled on a full-time basis during each of the fall

5. Students enrolled in undergraduate courses in the School of Engineering
effective August 1, 2024:

a. A general tuition payable by each in-state undergraduate student

nar camactar hnne

b. A general tuition payable by each out-of-state undergraduate
student per semester hour:
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b. A general tuition payable by each out-of-state graduate student per

¢. A general tuition payable by each international graduate student

——— e — o

d. A general tuition payable for each course per semester hour
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e. A general tuition payable for each international graduate course
per semester hour designated in the registration system as an

12. A general tuition payable by each dual enrollment**** undergraduate
student enrolled in courses in the College of Arts and Sciences, School of
Business, School of Education, School of Health Professions, School of
Engineering, School of Nursing, and School of Public Health for 2024-
2025 academic year:

T Nt Al mbata man mnasnnntas b

¢. Each course per semester hour designated in the registration
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13. Students attending the School of Dentistry and enrolled in the Dental
Assisting Program for each semester and the summer term, effective July
1, 2024:

a. A general tuition payable by each student other than out-of-state
students:
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b. An out-of-state general tuition payable by each out-of-state

¢. A per semester campus dining fee payable by each undergraduate
student who is enrolled in the program on a full-time basis during

Full-time employees of The University of Alabama at Birmingham who are enrolled as students
and who are taking courses offered at The University of Alabama at Birmingham are exempted
from the payment of the campus dining fees provided for above.

Campus dining fees may be waived at the discretion of the President for those students taking
courses exclusively at off-campus sites, which are greater than 100 miles from Birmingham or
internet-based distance learning courses.

*The general tuition and fee schedule for the Heersink School of Medicine is quoted on
an annual basis. Students who must enter or exit the academic program off-cycle must
receive permission to do so and may be subject to a prorated tuition/fee charge per
Heersink School of Medicine tuition policy. If the student is continuing with patient
contact, liability insurance will be required.

**Should a student in the School of Dentistry be required to remediate a course
requiring faculty instruction during a period in which the course is not normally taught,
the student will be charged an additional fee of $500.00 per class. Those students
required to remediate a course through self-study will be charged a fee of $100.00.

***SREB contract students attending the School of Optometry are to be considered in-
state students for tuition and fee purposes.

#*%%* Dual Enrollment for this purpose refers to undergraduate students that have not
completed requirements for a high school degree but do meet requirements for
acceptance to UAB. Tuition for dual enrollment courses does not include health services
and dual enrollment students will not be assessed a dining charge.




































c. Dining Dollars amount for undergraduate main campus
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4. A technology and infrastructure fee for all main campus courses, except graduate
commerce and business administration courses —per hour:

5. A commerce and business administration college, technology/infrastructure fee for all
graduate commerce and business administration courses excluding EMBA and overseas

campuses - per course.

6. An arts and sciences college fee for all distance campus courses in the College of Arts
and Sciences—per hour:

7. An education college fee for all distance campus courses in the College of
Education—per hour:



1. Students attending the Heersink School of Medicine, effective for the 2024-2025
academic year*:

d. A general tuition to be paid by each student other than an out-
of-state student in two installments with the first payment
($16,549.00) due on or before September 1 and the second, and
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e. A general tuition to be paid by each out-of-state student in two
installments with the first payment ($31,357.00) due on or
before September 1 and the second, and final payment

2. Students attending the first professional program in the School of
Dentistry, effective for the 2024-2025 academic year**:

a. A general tuition for each term to be paid by each student other
than an out-of-state student according to the class level of the

b. A general tuition for each term to be paid by each out-of-state
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3. Students attending the School of Optometry, effective for the 2024-
2025 academic year***:
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e. A general tuition payable for each international graduate course
per semester hour designated in the registration system as an

12. A general tuition payable by each dual enrollment**** undergraduate
student enrolled in eourses in the College of Arts and Sciences, School of
Business, School of Education, School of Health Professions, School of
Engineering, School of Nursing, and School of Public Health for 2024-
2025 academic year:
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c. Each course per semester hour designated in the registration

13. Students attending the School of Dentistry and enrolled in the Dental
Assisting Program for each semester and the suinmer term, effective July
1, 2024:

a. A general tuition payable by each student other than out-of-state

A

b. An out-of-state general tuition payable by each out-of-state

[ SRR, PRGN

c. A per semester campus dining fee payable by each undergraduate
student who is enrolled in the program on a full-time basis during

manh AFihn Fall amAd Areies Fasseans

Full-time employees of The University of Alabama at Birmingham who are enrolled as students
and who are taking courses offered at The University of Alabama at Birmingham are exempted
from the payment of the campus dining fees provided for above.
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Campus dining fees may be waived at the discretion of the President for those students taking
courses exclusively at off-campus sites, which are greater than 100 miles from Birmingham or
internet-based distance learning courses.

*The general tuition and fee schedule for the Heersink School of Medicine is quoted on
an annual basis. Students who must enter or exit the academic program off-cycle must
receive permission to do so and may be subject to a prorated tuition/fee charge per
Heersink School of Medicine tuition policy. If the student is continuing with patient
contact, liability insurance will be required.

*Students who are unable to be enrolled full-time in pre-clinical coursework may seek
permission for continuous enrollment status on a part-time basis. Prorated tuition will
be determined through a defined process for review, overseen by the Associate Dean for
Admissions and Enrollment Management.

**Should a student in the School of Dentistry be required to remediate a course
requiring faculty instruction during a period in whicb the course is not normally taught,
the student will be charged an additional fee of $500.00 per class. Those students
required to remediate a course through self-study will be charged a fee of $100.00.

***SREB contract students attending the School of Optometry are to be considered in-
state students for tuition and fee purposes.

**** Dual Enrollment for this purpose refers to undergraduate students that have not
completed requirements for a high school degree but do meet requirements for
acceptance to UAB. Tuition for dual enrollment courses does not include health services
and dual enrollment students will not be assessed a dining charge.
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Exhibit E

Strategic Priority

UA

UAB

UAII

Total

AIME Renovations for AMP
Battery Research Center

$15,000,000

Research Growth Initiative
Funding for Additional
Faculty Hires

20,000,000

Decatur Dental Clinic

750,000

School of Medicine
Huntsville Campus
Psychiatry Residency

Enrollment
Management/Recruitment/
Retention Investments

6,000,000

Support for Ph.D.
Production (Maintaining Rt
ranking)

4,000,000

Enterprise Resource
Planning
Replacement/Upgrade
Project

1,500,000

Total

$15,000,000

$20,750,000

$11,500,000

$ 47,250,000

Legend

218




Exhibit F

University of
Alabama System.

Individually Distinct. Altogether Stronger.

Annual IT Plan
FY 2024-2025




- 1

University of
Alabama System

MISSION

The University of Alabama System, an institution of
higher education created for learning, exists to
improve the lives of everyone we affect through the
teaching, research and service rendered by our
component campuses and health system.

VALUES

Integrity Accountability

Leadership Diversity, Inclusion &
Respect

VISION

We will be the preeminent public system of higher
education and health care in the United States.
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1.1

1.2

1.3

14

1.5

Exmbit G

PNC TREASURY MANAGEMENT SERVICES AGREEMENT
GENERAL TERMS AND CONDITIONS

Pardies, This Agreement contains the terms and conditions under which PNC will provide accounts and
selected Services to a customer effective as of (Date).

Definitions. Capitalized terms that are used in this Agreement and not otherwise defined herein shall
have the meaning ascribed to such terms in Addendum A atlached hereto.

Business Use. Customer shall use the Services solely to carry on its lawful business, Further, Customer
shall not use any of the Services to process or facilitate transactions for or on behalf of any third party without
obtaining PNC's prior written consent.

Responsibilities of the Customer.

1.4.1

1.4.2

1.4.3

Joint and Several Liability. Each Party who participates in any of the selected Services, will be
subject to the provisions of this Agreement and any other applicable decumentation provided by
PNC to Customer prior to and during Service implementatior, including but not limited to each
respective Service Schedule. Further, each Party who parlicipates in any of the selected Services,
will be joinily and severally liable to PNC to the fullest extent permitted by Jaw.

Affiliate Use. Customer must notify PNC in writing before any other affiliate or legal entity uses a
Service and must sign all documentation as PNC may reasonably require. The Customer represents
and warrants that each participating affiliate or legal entity is duly authorized by law and by all
necessary Parlies and that each is aware of their obligations under this Agreement and any other
applicable decumentation. The Customer will provide to PNC upon request evidence of such
autharization for such entities to use the selected Services. PNC may continue to rely an the
information supplied by Customer until PNC receives written notice of any change and has had a
reasonable opportunity to act on such notice.
Service Schedt’ - T “zable to a particular Service is available on the
Services Porlal Irior to Customer accessing or using any of the
Services, Custtiici siun ivwnw wic 1oicvan wo viCe Schedule(s) for such Services and Customer
acknowledges and agrees that it has been given access to such Service Schedule(s) via the Services
Portal. By accessing or using a Service, Customer agrees to the terms and conditions set forth in the
applicable Service Schedule for such Service. Each such Service Schedule is incorporated by
reference into this Agreement. In the event of any conflict or inconsistency between any provision of
these General Terms and Conditions and any provision of a Service Schedule, the provision set forth
in the Service Schedule shall control,

Eges.

1.5.1

Standard Fees. PNC will charge Customer its standard fees for the Services unless otherwise
mutually agreed to in writing. PNC will provide prior written notice of fee changes.



1.6

2.1

162

183

Account Analysis. PNC will perform a monthly account analysis to determine if Customer's
applicable account balances are sufficient to offset that month's fees. Customer may request to
have compensating balances offset fees, in lieu of receiving a monthly invoice. If compensating
balances are not sufficient to ofiset the fees, PNC will debit one of Customer's accounts for the
difference, which Customer may designate for that purpose.

Combined Compensating Balance. Monthly fees will be itemized on Customer's monthly account
analysis statement. If Customer requests PNC to use the cambined compensating balances of a
legal entity to offset the fees incurred by a different legal entity, Customer represents and warrants
to PNC that such use is authorized, has been properly disclosed to third parties if required by law,
and will not violate any law, cantract or any other obligation owed to any person, including any
beneficial owner of the compensating balances or any customer of Customer or such other entity.
There may be certain fees that Customer may not pay by compensating balances. PNC will debit
one of Customer's PNC accounts for such fees.

Scope.

1.6.1

1.6.2

163

Effeclive Date. As of the Effective Date this Agreement, and as may be updated, will govern all
Services selected. Customer shall at all times be responsible for ensuring it reviews the applicable
Service Schedule prior to utilizing any Service.

MNew Services. Any Services which Customer may select and add subsequent to the Effective
Date of this Agreement, shall also be governed by this Agreement and the applicable Service
Schedule(s). Customer shall access the Services Portal and review each additional Services
Schedule(s) prior to selection of any such Services and will be subject to PNC's standard fees
for such additional Services.

Acceptance. Customer's use of a new Service or continued use of an existing Service will ratify
its acceptance of the applicable terms and conditions for that Service,

Deposit Account Services

Deposits to Account.

2141

Making Deposits. Customer may make deposits to the Account during normal business hours
at any PNC branch, by mail and at any time electronically. If available for business accounts in
Customer's market, Customer may also make deposits by automatic or telephone transfer, or
at an ATM that accepts PNC deposits.

Refusal of Deposit. If a check Customer deposited does not have Customer's endorsement, PNC
may endorse it for Customer or treat the check as if PNC had endorsed it. PNC is not bound by
any conditional or restrictive endorsements on a check {e.g., a requirement that each check have
more than one signature) or by any endorsement "without recourse”. PNC reserves the right to
refuse to accept for deposit any item which does not bear a proper endorsement, which is payable
to someone other than Customer or under any other circumstances in PNC's sole discretion.
Customer will be responsible for any resulting losses if the Customer's endorsement is made
improperly.

Verification. All deposits are subject to verification and Customer should retain a copy of any
document that evidences each deposit. PNC will not be liable for any deposit that it does not
receive. PNC reserves the right to adjust Customer's Account upon verification of any deposit or
for errors related to the Account.



214  Nan-Cash Deposits. All non-cash deposits are posted to the Account subject toa PNC's receipt of
"final payment" from the bank or other party on which the item is drawn. If PNC receives notice
that an item is being returned to PNC unpaid, or if PNC does not receive final payment, PNC will
charge Customer's Account consistent with this Agreement,

215  Fund Transfers. Credits to a Customer's Account for an automated clearinghouse credit entry
or other fund transfer are provisional until PNC receives final settlement through a Federal Reserve
Bank. PNC may rely on the Account numbers given to PNC by the financial institutions or other
persons who send the fund transfer to PNC, and PNC will not be liable to Customer if PNC credits
a fund transfer intended for Customer to ancther customer's account because the sender
instructed PNC to credit an incorrect account number. If PNC does not receive final settlement or
payment, PNC will charge Customer's Account as described in this Agreement.

21.6  Final Payment. If PNC does not receive final settlement for a Fund Transfer or final payment for
a non-cash deposit, Customer agrees to refund the amount credited to Customer's Account. PNC
will charge the Account for the amount of the credit, for any interest, and for applicable charges. If
the charge-back of a returned non-cash deposit, refund of a fund transfer, or a bank charge creates
an overdraft, Customer agrees to pay PNC the amount of the overdraft immediately, and PNC may
charge Customer's Account a service charge for the overdrait. For more information, please see
PNC's Funds Avaitability Poficy, which may be amended from time fo time and is available on the
Services Portal. PNC will charge any fees incurred to collect a deposited item to Customer's
Account and may impose a service charge far the collection.

21.7  Right to Refuse. PNC reserves the right to refuse or to return all or part of a deposit at any
time. All depesits and credits to Customner's Account are subject to review for compliance with
applicable law, which may result in delays in pesting such deposits or credits. PNC may require a
check be deposited into Customer's Account instead of cashing it.

21.8 Check Image Errors. Customer's deposit or issuance of a check that does not use check form
or check stock provided or approved by PNC, may result in errors in processing a check image
created from such a check. To the extent permitted by law, PNC shall have no liability to Customer
in the event that Customer incurs a loss from such errors.

219  Substitute Check Documents. Customer shall not deposit a Substitute Check Document without
PNC's express written consent. PNC's acceptance for deposit of a Substitute Check Document
shall not be deemed a waiver of the foregoing prohibition. Customer shall not identify PNC as a
“"reconverting bank” or "truncating bank" on a Substitute Check Document that Customer deposits
at any other financial institution or transfers to any other person.

22 RealTime Payments. Customer agrees not to effectuate or receive a payment on behalf of any person
that is not a U.S. citizen or resident using the Clearing House Association's Real-Time Payment Network,

23 Remotely Created Checks. If Customer deposits a Remotely Created Check with PNC, Customer
represents and warrants that the check is authorized to be paid in the amount stated and to the payee named on
the check. PNC may honor Remotely Created Checks authorized by Customer in the amount stated on the check
and to the payee named on the check. All of the terms in this Agreement and under applicable law that apply to a
"check" and/or "item" apply to Remotely Created Checks, including without limitation substitute checks created from
Remotely Created Checks and check images of Remotely Created Checks.

454
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Withdrawals from Account.

241

242

243

244

245

Permitted Withdrawals. PNC may pay or return any transaction upon presentment if Customer's
Account balance is less than the amount of that transactfion. Checks or other debit items or
withdrawal orders presented against insufficient ledger or available funds are subjectto a service
charge. If there are sufficient funds to cover some but not all of Customer's withdrawal orders,
PNC may exercise its discretion in paying some but not all of the items in any order. PNC's
general practice is to post withdrawals from Customer's Account according to the date and time
PNC receives notice of the transaction. The order in which PNC processes these withdrawals may
affect the total amount of overdraft item fees and returned item fees charged to Customer's
Account. PNC will not be responsible for damages or wrongful dishoner if any item is not paid as
a result of the order in which PNC processes the withdrawals. If, in PNC's sole discretion, PNC
permits withdrawals for which there are not sufficient available funds, or Customer otherwise
overdraws the available funds in Customer's Account, Customer agrees to repay PNC immediately
the funds advanced. PNC will assess Customer's Account a service charge, and PNC may also
assess Customer's Account an interest charge, which will be separately disclosed to Customer,
each day on the amount of the overdrafl. At no time shall PNC be required to allow Customer to
overdraw its Account, even if PNC allowed such activity on one or mare previous occasions. If,
within a reasonable time, Customer does not deposit sufficient funds to bring its Account current
of incurring an overdraft, then PNC may charge Customer a fee for services used to recover the
outstanding indebtedness.

Sufficient Funds Determination. PNC may conclusively rely on any deposits or withdrawals posted
to Customer's Account and pending efectronic transactions for which PNC has received notice,
even if the notice incorrectly describes the transaction or transactions have not yet posted to the
Customer's Account. This could result in an overdraft if sufficient funds are not available in
Customer's Account to satisfy a withdrawal request. PNC will not be responsible for damages or
wrongful dishonor if any item is not paid because of insufficient funds. If Customer's Account
is a Sweep or a Zero Balance Account, PNC will not consider pending electronic transactions in
determining whether Customer has sufficient funds to cover a withdrawal. Please review the Funds
Availability Policy, which is available on the Services Portal, for more information.

Check Date. PNC WILL NOT BE LIABLE TO CUSTOMER FOR PAYING CHECKS WHICH ARE
POST-DATED, STALE-DATED (OLDER THAN SIX MONTHS) OR UNDATED. If Custormer does not

wish PNC to pay a check Customer has issued, Customer must place a stop payment order with

PNC and renew such stop payment order every six months.

Approved Check Forms. Customer agrees to use only check forms supplied or approved by PNC.
PNC uses automated means to process Customer's checks. Customer agrees that PNC is not
obligated to inspect any specific check, monitor nonstandard instructions or other legends
appearing on checks, and reasonable commercial standards do not require PNC to do so.
Customer agrees that PNC dees not have to notify Customer if PNC refuses to pay a check
Customer has written, if PNC pays a check that overdraws Customer's Account, of if PNC imposes
a fee in connection with either of these events.

Withdrawals by Check. if Customer makes withdrawals by check, the check must be properly
completed and signed by the person(s) whose authority is on file with PNC. PNC may refuse to
honor a withdrawal if it receives conflicting instructions from two or more authorized signers or
if there is reasonable doubt as to who is authorized tc make a withdrawal. Customer agrees that
its internal restrictions on authorized signers are for Customer's internal use only and do not bind
PNC even if Customer has made PNC aware of them.




246 Charges for Cashing Checks. PNC reserves the right, in its sole discretion, to refuse to cash or to
impose a charge on anyone who asks PNC to cash a check that Customer has written. PNC will
not be liable to Customer for dishonor of Customer's check, or otherwise, as a result of such
refusal.

2.5 Multicurrency Accounts. Customer may, in accordance with PNC's policies and procedures, have a
Multicurrency Account. Generally, deposits and withdrawals may be made to and from Multicurrency Accounts only
by wire transfer, or by such other means as PNC may permit in its sole discretion.

251 Repayment. PNC is not required to repay a deposit made at a non-U.S. branch ar any deposit
denominated in non-U.S. Dollar currencies if repayment is prevented, prohibited or otherwise
blocked due to: (a) an act of war, insurrection, or civil unrest or strife, (b) any action by a non-U.
5. governmental authority or instrumentality or authority asserting governmental, military, or police
power, whether recognized as a government or not, or by any political or revalutionary political or
social party or movement that usurps or materially impairs an otherwise normally operating civil
authority, or (c) the closure of a non-U.S. branch to prevent, in PNC's sole and reasonable
judgment, harm to PNC's employees or property.

2.5.2 Applicable Laws. All currency transactions are subject to exchange control regulations of the
United States, the laws of the country or jurisdiction of the currency, and the laws of any other
branch where the account is maintained.

2.6 Foreign Currency Transactions.

281 In the event that a Service involves payment fram or to Customer in a foreign currency, Customner's
account shall be debited or credited in U.S. dollars with conversion based on PNC's then quoted
rate for the foreign currency, plus or minus PNC's fees and expenses; however, if Customer's
Account is designated as a foreign currency account, all transactions in the Account will be in the
applicable foreign currency, subject to this Section. If Customer makes a payment to a beneficiary
in a foreign country, PNC may deliver that payment in the applicable foreign currency, even if
Customer has advised PNC to send it in U.S. dollars. Certain charges for foreign exchange, or
otherwise, may be deducted from the amount of the payment. Regardless of whether Customer
provides specific direction regarding use of a specific intermediary bank, PNC may use any
intermediary bank that PNC selects to make payments. The effective date of any payment order
initiated by Customer in a foreign currency will be subject to PNC's cutoff times, holiday schedules
{(in the United States and internationally) and PNC's obligations to comply with all applicable laws
and regulations prior to executing the payment order. Customer acknowledges that foreign
currency exchange rates are subject to change at any time. Customer agrees to assume the risk
of any change in exchange rate between the time Customer requests a payment and the time the
payment is completed, cancelled, rejected, or retumed.

28.2 As to any Service involving payment from or to Customer in a foreign currency, Customer and
PNC agree that, except as provided in this Section, a Currency Event will not have the effect of
altering any term, discharging, or excusing performance, or giving PNC the right to terminate or
alter, this Agreement, any documentation for such Service, or any transaction under such Service.
Customer agrees, however, at PNC's request to compensate PNC for any loss, cost, expense, or
reduction in return that PNC has incurred or sustained because of a Currency Event and that would
not have been incurred or sustained but for the provision of a Service to Customer. PNC will deliver
to Customer a certificate setting forth PNC's determination of the amount or amounts necessary
to compensate PNC for any such loss, cost, expense, or reduction in return, which certificate shall
be conclusive absent manifest error.
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283 Unless otherwise agreed by the parlies to a transaction, each currency with respect to a particular
country will be deemed to include any Successor Currency of that country. If afler the trade date
and on or before the settlement date of a transaction, a country has lawfully eliminated, converted,
redenominated, revalued or exchanged its Original Currency in effect on such trade or between
the trade date and settlement date for a Successor Currency, then, any Original Currency amounts
will be converted to the Successor Currency amount. If there is more than one such date, the
date closest to the seltlement date will be used. Notwithstanding the foregoing, and subject to
anything agreed to by the Parties, the consequences of such substitution or reptacement will be
determined in accordance with applicable law.

28.4  Customer and PNC will use reasonable efforts, to amend this Agreement or any documentation
for a Service to reflect such Currency Event and to place Customer and PNC in substantially the
same position with respect to the settlement of payments in the Successor Currency.

27  Check Presentment. Customer's Account may be debited on the day an item is presented by electronic
or other means, or at an earlier time based on notification received by PNC that an item drawn on Custemer's
Account has been deposited for collection in another financial institution. A determination of Customer's Account
balance for purposes of deciding to pay or return an item or debit due to insufficiency of available funds may be
made at any time between the receipt of such presentment or notice and the time of payment or return of the item
or debit, and no more than one such determination need be made.

28 Transaction Limitations. If Customer has a Money Market Deposit Account, PNC reserves the right to
require that Customer give PNC notice in writing of an intended withdrawal from Customer's Account not less than
seven (7} days before such withdrawal is to be made. If PNC permits Customer to make withdrawals without giving
PNC notice, PNC may still require Customer to give PNC notice prior to subsequent withdrawals. Customer may
make unlimited withdrawals or transfers from Customer's Money Market Deposit Accounts, regardless of how the
withdrawals or transfers are made. Customer will be charged if Customer makes more than a total of six (6)
transfers to other accounts or to third parties during each monthly statement period.

29  Stop Payments. Customer may stop payment on a withdrawal order or on any check, except for cashier's
checks, official checks, or other cash equivalent items, in accordance with this Section.

2.9.1 Receipt of Stop Payment Order. PNC must receive Customer's stop payment order at a time in
a manner that gives PNC a reasonable opportunity to act on it prior to payment of the item. A STOP
PAYMENT ORDER IS EFFECTIVE FOR SIX (6) MONTHS FROM THE DATE THE CORDER IS
RECEIVED AND MAY BE RENEWED FOR ADDITIONAL SIX-MONTH PERIODS. PNC will accept
stop payment orders issued by any person with signing authority on Customer's Account,
regardless of who initiated the check or other withdrawal order, and even if more than one
signature is required on a check or withdrawal order. Stop payment orders are subject to PNC's
current charge for that service.

2.8.2 Placing a Stop Payment Order. Customer may place a stop payment order at any branch office,
by calling PNC at the telephone number on Customer's statement, by writing to PNC at the address
on Customer's statement, or by any other notice method PNC agrees to honor. PNC will request
information about the check or other withdrawal order to be siopped.
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293 Inadverlent Payment. STOP PAYMENT ORDERS ARE PROCESSED BY COMPUTER. UNLESS THE
AMOUNT OF THE ITEM AND OTHER INFORMATION ARE REPORTED ABSOLUTELY
ACCURATELY, PNC CANNQT ASSURE THAT THE ITEM CUSTOMER WANTS STOPPED WILL
NOT BE PAID. In the event PNC inadvertently pays an item aver Customer's valid stop payment
arder, PNC may refuse to recredit Customer's Account if Customer owed the money to the
payee(s). Customer will be required to provide evidence satisfactory to PNC of the amount of
Customer's loss. If PNC recredits Customer's Account, Customer shail be deemed to have
assigned to PNC its rights against the payee(s), bath on the item and the underlying claim, and
PNC may require Customer to sign an affidavit that Customer did not receive full value from the
transaction for which the check was issued and otherwise cooperate in PNC's recovery efforts.

210 Use of Check Images and Substitute Checks. For purposes of this Agreement, references to "checks"
includes electronic images of a check created by PNC, a collecting bank, returning bank, Federal Reserve Bank
or processar which receives the original check and "substitute checks". Except as provided in this Section, Customer
acknowledges that check images and substitute checks will be processed by PNC in the same manner that it would
process the original check. Customer also agrees that PNC may destroy any original check that has been imaged
or returned as a substitute check.

211 Acknowledgement of Applicable Rules and Requlations. Customer acknowledges that transactions into
and out of Customer's Account may also be subject to applicable clearinghouse and Federal Reserve Bank rules
and reguiations.

212 |Interest Bearing Accounts; Calculation of Interest. The following provisions apply to interest-bearing
business Accounts:

2121 Changes. Interest rates are variable and PNC in its sole discretion may change the interest rate
and annual percentage yield on Customer's Account any time without limitation or natice.

2.12.2 Reporting PNC may withhold, report, and pay to the government a percentage of the interest
earned on Customer's Account as required by law.

2123 Methods of Calculation. For all interest-bearing Accounts except for Hybrid Checking, PNC
uses the daily balance method to calculate the interest on Customer's Account. This methed
applies a daily periodic rate to the principal in the account each day. Tiered-rate Accounts earn
interest on the collected Account balance each day at the interest rate and annual percentage yield
in effect for that day's balance.

2124 Interest Accrual. Interest begins to accrue on interest-bearing checking Accounts no later than the
business day PNC receives credit for the deposit of checks and other non-cash items. Interest
begins to accrue on money market deposit Accounts based on the day funds are available to
Customer for withdrawal. Interest on business interest-bearing checking and maney market
Accounts is compounded and credited monthly. The average monthly balance is calculated by
adding the principal in Customer's account for each day of the month and dividing that figure by
the number of days in the manth.
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2125

2126

Hybrid Checking. For Hybrid Checking, PNC uses the average monthly investable balance fie.,
the average collected balance less reserves, if applicable) to calculate earnings credit and interest
on Customer's Account. PNC will perform a monthly analysis on Customer's Account(s) with PNC
to determine if Customer's average monthly investable balance for the month is sufficient, as
determined by PNC, o compensate PNC for that month's fees. Balances used to compensate
PNC for fees shall not earn interest. PNC will then apply a daily periodic rate to the average
investable balance in excess of balances needed to offset transaction and maintenance fees,
multiplied by the number of days in the month. Interest is earned on the excess account balance
at the interest rate in effect on the last calendar day of the month. Interest rates are subject to
change at any time and may be tiered. The earnings credit rate and the interest rate may not be
the same. Any interest earned will be credited to Customer's Account no later than the last
business day of the month following the month of the analysis,

Linked Accounts. For Accounts linked together for Account analysis, interest is earned on the
combined relationship's excess Account balance at the interest rate in effect for the appropriate
balance tier on the last calendar day of the month and will be credited to the settlement
Account. If Customer's analysis relationship includes balances that are owned by more than one
company, Customer is solely responsible to determine whether (a) all of the Account balances
may lawfully earn interest and (b) any interest payments need to be allocated to the companies
included in the analysis relationship.

213 Rule 370 Natification Requirements.

2131

2132

Benefictal Owners. If Customer has opened a depaosit Account on behalf of the beneficial owner
(s) of the funds in the Account {for example as an agent, nominee, guardian, executor, custodian,
or funds held in some other capacity for the benefit of others), those beneficial owners may be
eligible for "pass-through” insurance from the FDIC. This means the Account could qualify for
more than the standard maximum deposit insurance amount (currently

$250,000 per depositor in the same ownership right and capacity). If PNC determines that this
Account has transactional features as defined in § 370.2(j) of the FDIC's Rules and Regulations,
Customer as the Account holder must be able to provide a record of the interests of the beneficial
owner(s) in accordance with the FDIC's requirements as specified below.

FDIC Guidance. The FDIC has published a guide that describes the process to follow and the
information Customer will need to provide in the event PNC fails. in addition, the FDIC published
an Addendum to the guide, section VIlI, which is a good resource to understand the FDIC's
alternative recordkeeping requirements for pass-through insurance. The Addendum sets forth
the expectations of the FDIC to demonstrate eligibility for pass-through insurance coverage of
any deposit accounts, including those with transactional features. The Addendum will provide
information regarding the records Customer should keep on the beneficial owners of the funds,
identifying information for those owners, and the format in which to provide the records to the
FDIC upon PNC's failure. Customer must be ahle to provide this information within 24 hours
after the appointment of the FDIC as receiver in order to receive payment for the insured
amount of pass-through deposit insurance coverage as soon as possible. That information can
be accessed on the FDIC's website at_https:/iwww fdic.gov/deposit/deposits/brokers/part-370-

appendix.html.

Customer has the opportunity to validate that the file format and the information in it is appropriate
to facilitate the timely calculation of deposit insurance. Customer may contact its PNC
representative to do so.
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2133

Cooperation. Customer agrees to cooperate fully with PNC and the FDIC in connection with
determining the insured status of funds in such Accounts at any time. In the event of PNC's failure,
Customer agrees to provide the FDIC with the information described above in the required format
within 24 hours. As soon as the FDIC is appointed as receiver, a hold will be placed on Customer's
Account and will not be released until the FDIC determines that Cusiomer has provided the
necessary data to enable the FDIC to caiculate the deposit insurance. Customer understands and
agrees that its failure to provide the necessary data to the FDIC may result in a delay in receipt of
insured funds and legal claims against Customer from the beneficial owners of the funds in the
Account. If Customer does not provide the required data, Customer's Account may be held or
frozen until the information is received, which could delay when the beneficial owners would
receive funds. Notwithstanding other provisions in this Agreement, this Section survives after the
FDIC is appointed as PNC's receiver, and the FDIC is considered a third-party beneficiary of this
section.

214 No Extension of Credit. PNC is under no obligation to process Customer's instructions or transactions

if Customer's Account lacks an amount of sufficient funds. Nothing in this Agreement, shall be deemed to constitute
a commitment or offer by PNC to extend credit or grant overdrafl privileges to Customer.

2.15 Instructions.

2.15.1

2152

2153

2.15.4

Reliance on Account or_Other ldentifying Number. If Customer {or a bank Customer has

authorized to initiate a draw-down Funds Transfer request or other debit against Customer's
Account with PNC) issues an Instruction containing an identifying or bank account number of
the beneficiary, PNC may rely on such number and without verifying such number or other
information and all without having liability to Customer. PNC may also rely, to the same extent and
without having any liability to Customer, on the identifying or Account number as the correct
identification of the beneficiary when PNC receives incoming Funds Transfers. If Customer issues
an Instruction to PNC in which the name and number identify different banks or the number
identifies a person other than a bank, PNC may rely solely upon the number in Customer's
Instruction as the correct designation of the bank. Accordingly, Customer agrees to compensate
PNC for any loss and expense incurred because of such reliance.

Cancellation or Amendment. PNC may execute Customer's Instruction as soon as it is received
unless PNC has specifically agreed fo accept an Instruction for execution on a future date.
Customer will have no right to amend or cancel an Instruction once issued.

No Action on jnstruction. PNC is not obligated to act on any instruction and, where PNC does
act, there may be delays in processing an Instruction, including as a result of PNC reviewing such
Instructions against applicable laws, regulations, or regulatory guidance. PNC will not be liable to
Customer for any such delays or failure to act. If PNC rejects or does not act upon Customer's
Instruction in accordance with this section, PNC will notify Customer within a reasonable time.
Notwithstanding the foregoing, PNC shall have no liability to Customer or any other person by
reason of any delay in providing, or any failure to provide, such notice. Further, PNC will have no
liability o Customer in connection with an Instruction Customer attempts to issue to PNC which
PNC does not actually receive.

Instructions Received After Cut-Off Time. If an Instruction is received by PNC after the cut-off time
specified for the applicable Service or on a day that is not a Banking Day, then the Instruction shall
be deemed to have been received on the next Banking Day.




216 Statements. At Customers election, PNC will make available a monthly statement either electronically
or by mail to the last address that Customer has specified for its Account. This statement will list all activity that
relates to Customer's Account during the statement period and any other information required by law. Upon receipt,
Customer should review the statement carefully. IF CUSTOMER FAILS TO NOTIFY PNC, WITHIN 30 DAYS OF
RECEIPT OR AVAILABILITY OF THE STATEMENT OR OTHER WRITTEN OR ELECTRONIC REPORT OF
CUSTOMER'S ACCOUNT TRANSACTIONS, OF ANY PROBLEM OR DISCREPANCY THAT APPEARS ON THE
STATEMENT OR REPORT, PNC SHALL HAVE NO LIABILITY TO CUSTOMER FOR ANY ADDITIONAL LOSS,
INCLUDING BUT NOT LIMITED TQ, ANY LOSS OF INTEREST RESULTING FROM CUSTOMER'S FAILURE TQO
NOTIFY PNC. IN NO EVENT WILL PNC BE LIABLE FOR ANY UNAUTHORIZED TRANSACTION OR ANY FORGERY,
UNAUTHORIZED SIGNATURE OR ALTERATICN OF AN ITEM ON CUSTOMER'S ACCOUNT THAT IS NOT BROUGHT
TO PNC'S ATTENTION WITHIN 30 DAYS OF THE DATE ON WHICH CUSTOMER'S STATEMENT OR REPORT WAS
RECEIVED OR MADE AVAILABLE TO CUSTOMER. Notwithstanding the foregeing, the time period for notifying
PNC or making a claim under the Check 21 Act, with respect to a substitute check or an image of a substitute check
that is sent with a statement or that appears on a statement, will be as set forth in the Check 21 Act. If Cusiomer's
statement is returned to PNC, PNC will suspend further mailings until a current address is received. Customer will
be deemed to have received any information PNC mails to Customer five (5) business days after the information
is mailed, even if it is returned to PNC as undeliverable. Customer will be deemed ta have received information
PNC holds at Customer's request at the time PNC makes such information available far Customer to pick up.
Customer will be deemed to have received information PNC makes available to Customer electronically on the date
PNC makes the information available for access by Customer.

217 Special Notice for Holders of Attorney Trust Accounts Reqgarding Compliance with State Rules. I
Customer maintains an "Attormmey Trust Account” or "IOLTA Account" {designations vary by state) with PNC,

Customer acknowledges that it is bound by its state's rules and regulations governing attorneys- conduct with
respect to such accounts, and Customer agrees that it is the attorney's or firm's responsibility to comply with all
applicable laws and rules regarding such Account. PNC is allowed to deduct certain routine service charges
{referred to as "reasonable service charges" in some, but not all, states) from the interest paid to Customer’s
state on an Attorney Trust Account. Charges which are not reasonable service charges according to Customer's
state's rules and regulations will be the responsibility of the attorney or law firm handling the Account. Charges
will be assessed on a monthly analysis statement or charged to the attorney's or law firm's billing account.
Charges are set out in the business fee schedule, statement or other disclosure PNC provides to Customer.

218 Special ERISA Disclosure. If Customer's Account is held on behalf of a "pension plan" within the meaning
of secticn 3(2)(A) of ERISA, Customer represents that: (a) Customer is a responsible plan fiduciary within the
meaning of ERISA and its regulations with respect to the plan; {b) Customer is authorized under the terms and
conditicns of the governing plan documents to enter into this Agreement and to retain PNC tc perform the Services
cantemplated herein; (c) Customer has received and reviewed PNC's ERISA section 408(b){2) disclosure document
{available at www.pnc.com/408b2) describing the Services PNC provides and the compensation PNC receives with
respect ta this Agreement; (d) Customer has determined that the arrangement for Services and any fees paid to
PNC are reasonable, and the Services provided by PNC pursuant to this Agreement are appropriate and helpful to
the plan; and (e) Customer has received all necessary disclosures regarding such fees, as required by, and in
accardance with, applicable regulations promulgated under ERISA secticn 408(b)(2).

219 Inactive Accounts. If Customer's Account is inactive and Customer has not otherwise communicated with
PNC about such Account for the period provided by law, PNC will be required to transfer the balance of Customer's
Account as "abandoned property" to the appropriate state autharity. If Customer's Account is inactive six or more
manths, PNC reserves the right to impose an inactivity charge on Customer's Account. Customer also agrees
that if its Account is inactive for six or more months, it will be subject to any new fees or fee increases which
go into effect during the period of inactivity. If Customer's Account is considered "abandoned property" and turned
over to the applicable state governmental authority, Customer may be able to reclaim the funds by proving to the
governmental authority that Customer owns the funds and has met any cther requirement under applicable
law.
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2.20 Adyerse Claims to Funds in Account. PNC may place a hold on Customer's Account in the amount of
any funds for which there may be an adverse claim while PNC investigates the claim or until ownership of the funds
is established to PNC's satisfaction.

221 Money Owed. Except to the extent otherwise agreed with Customer in writing, any leans, charges,
service or analysis charges, overdraft ar ather obligations or other indebtedness now or hereafter owed to PNC
by Customer may be charged in whole or in part to the Account, to any other account(s) in Customer's name, or
to accounts of co-owners and of certain individuals, to the extent permitted by law. Customer grants PNC a security
interest and right of set-off in the balance in the Account and in any other account(s) in Customer's name, to pay
all loans, charges, service or analysis charges, overdrafts or other obligations or other indebtedness now aor
hereafter owed to PNC and its affiliates by Customer. PNC may exercise its right of set-off without advance notice
to Custamer and without regard to any ather right that PNC may have against Customer or any other party. Such
set-off shall be effective immediately upon the occurrence of the event giving rise to the set-off rights even though
PNC may enter the setoff on its books at a later date. PNC's security interest and right of set-off shall prevail and
take priority over any adverse claim, change of ownership, pledge, attachment, garnishment, levy, court arder or
other legal process of any kind whatsoever, Should one of these events occur, PNC may take any action permitted
or required by law.

2.22 Transfer of Ownership. CUSTOMER'S ACCOUNT IS NOT ASSIGNABLE OR TRANSFERABLE EXCEPT
ON PNC'S RECORDS. PNC must approve any pledge of Customer's Account as security for a debt, and any pledge
remains subject to PNC's security interest and right of set-off, unless PNC otherwise agrees in writing. If Customer
wishes to transfer ownership of its Account, PNC may require that Customer's Account be closed and a new one
be opened by and in the name of the new owner{s).

2.23 Desth of Sole Proprietor. Following the death of a sole proprietor of an unincorporated business, the
balance in the Account shall be payable in accordance with applicable law upon presentation of appropriate
qualification documents and any required tax release,

2,24 Charges to Account. Customer's Account may be subject to various charges, including but not limited to
item charges, a monthly service charge, charges for the use of certain Account services, and late payment charges
as set out in the business fee schedule, statement or other fee disclosure PNC provides ta Custamer, which are
made part of this Agreement. Unless otherwise agreed, these charges will be deducted from Customer's Account
balance automatically and may cause Customer to become overdrawn or Customer's outstanding checks to be
returned unpaid. If funds in Customer's Account are attached, garnished, or levied against, or if PNC is prohibited
by law from paying on Customer's Account, PNC may assess a legal process charge. PNC will debit Customer's
Account for any expenses PNC may incur as a result of any such legal action. Any such legal action may reduce
Customer's Account balance and cause Customer's outstanding checks to be returned unpaid. PNC reserves the
right to charge a fee for cashing checks Customer writes. This fee will be collecled from the payee at the time the
check is cashed. If the payee refuses to pay PNC's check cashing fee, PNC may refuse to cash Customer's check,
and PNC will not be liable to Customer for dishonor of such check. Customer may contact its PNC representative
to learn the amount of the fee. PNC reserves the right to make changes to its fees and charges. Where practicable,
notice of such changes will be sent to Customer by mail addressed to the last address that Customer specified for
its Account or by making the information available to Customer in electronic form or otherwise as required or
permitted by law.

2.25 Closing Customer's Account Customer or PNC may close Customer's Account at any time for any
reason and without prior notice. If PNC closes the Account, PNC will mail Customer a check for the final balance.
Customer will stilt be liable to PNC for any service charges, returned checks or overdrafts, which may occur
after the Account is closed.

2.26 Disclosure Statements. In connection with Customer's Acceunt, PNC may give to Customer certain
disclosure statements or pelicies and may revise them from time to time. All such statements, policies and revisions
shall be considered to be part of this Agreement.



2.27 Change in Account information. Customer should notify PNC immediately of any change in the officers
of Customer's business or signing autharity for Customer's Account. PNC may ask Customer to execute and deliver
to PNC new account resolutions and signature cards before the change is made effective, Customer should also
notify PNC in writing of any change in Cusiomer’s address.

3. Accessing PNC Services and Technology

31 Rights of Use. Subject to the terms and conditions of this Agreement, PNC hereby grants to Customer
a nonexclusive, noniransferable right to use the Services and any software or other Technology solely for lawful
purposes in accordance with this Agreement. No right is granted for use of the Services or Technology by any
third party or by Customer to operate a service bureau. Customer must retain intact all applicable copyright,
patent, and trademark notices on and in all copies of any such Technology. Upon termination of a Service, the
license to use the Service and Technology shall terminate.,

3.2 Limitations to Use, PNC reserves the right to suspend access to all or a portion of a Service, or to
temporarily restrict its use, at any time without natice to Customer if PNC suspects a security risk or other technical
problem. PNC also reserve the right to terminate your use of a Service if, inits sole judgment, Customer or
the authorized user have misused, or PNC reasonably anticipates will misuse, the Service.

3.3 Technology Purchase. Customer is responsible for purchasing, selecting, and maintaining the
hardware, software, or other technology Customer use to send data or information to PNC or to access the Services.
Customer agrees that PNC will not be responsible for the installation specifications (including cabling, power, and
space), the installation, or the operation, maintenance, or technical support of any third-party product.

34 File Testing. Customer agrees that PNC will have no [iability for any use of the File Format Testing
Service, or any action or transaction in connection with the File Format Testing Service. Customer should only use
test data for the File Format Testing Service. In addition to the test tool, Customer must complete end-to- end
testing and meet all other requirements.

3.5 Security Procedures for Use of PNC Services.

3.5.1 Generally. If required for a Service, Customer must select a Security Procedure from the options
PNC offers. Security Procedures may include security codes, PINs, tokens, check stock, or other
security devices. To initiate transactions Custommer must designate one or more Authorized
Person(s).

3.5.2 PNC Reliance. f PNC follows a commercially reasonable Security Procedure in acting on any
Instruction issued in Customer's name: (a) PNC shall be entitled to rely without investigation on
such Instruction; and {b) Customer shall be bound by such Instruction.

353 Authenticity of Instructions. Security Procedures are intended to confirm the authenticity of
Instructions and not to detect errors in the content or transmission of Instructions, and PNC
assumes no responsibility for doing so. PNC also assume no responsibility to discover or audit for
any unauthorized disclosure or use of the Security Procedure or other breach of security by your
employees, agents, or representatives, or any third party, and all losses resulting therefrom
shall be solely your responsibility. Customer shall promptty notify PNC of any suspected breach of
security, whether involving your employees, agents, or representatives.

3.5.4. Customer Responsibilities. Customer is responsible for all statements made and acts or omissions
that occur while your Security Procedures are being used. Where Customer has authorized Any
person to use your Security Procedures, your authorization shall be considered by PNC as
unlimited and will be effective until Customer revokes the authorization in writing.



PNC Security Procedures are strictly confidential and should be disclosed only to those individuals
who need to know them. Customer must instruct those individuals that they should not disclose
the Security Procedures or otherwise make them available to anyone.

4. Compliance With Laws, Regulation and Policy Reguirements

4.1 US Patriot Act and Other Laws. In using and performing the Services, Customer and PNC agree
respectively to comply with all Laws, including without limitation the Bank Secrecy Act, the USA PATRIOT Act, the
federal anti-money laundering statutes and any laws, regulations and Executive Orders that are enforced or
administered by OFAC. Customer represents and warrants that Customer have all licenses that may be required
by OFAC to make a payment or conduct any other transaction through PNC. PNC may delay, or refuse to process
or carry out, any transaction initiated by Customer or involving one of your accounts with PNC if PNC believe in
good faith that such action may be necessary to comply with Laws. If there is a conflict between this Agreement and
any Law, then this Agreement shall fully vary such Law to the extent permitted by Law.

4.2 Certification of Beneficial Owners and Other Additional Information. I you are required to provide fo
us a Certification of Beneficial Owner(s), you agree the information in the Certification of Beneficial Owners executed
and delivered to us in connection with implementing any of the Services, as updated from time to time in accordance
with this Agreement, is true, complete, and correct as of the date thereof and as of the date any such update is
delivered to us, You agree to provide: (i) such information and documentation as may reasonably be requested by
us from time to time for purposes of compliance by us with applicable laws (inchuding without limitation the USA
PATRIOT Act and other "know your customer” and anti-money laundering rules and regulations), and any policy or
procedure implemented by us to comply therewith; and (ii) if you are required to deliver a Certification of Beneficial
Owners to us: (a) confirmation of the accuracy of the information set forth in the most recent Certification of
Beneficial Owners provided to us, as and when requested by us; and (b) a new Certification of Beneficial Owners
in form and substance acceptable to us when the individual(s) identified as a contrelling parly and/or a direct or
indirect individual owner on the most recent Certification of Beneficial Owners provided to us have changed.

4.3  Confidentiality.

431 Customer Information. In addition to the obligations contained in this Agreement, PNC will handle
Customer Information in the manner described in PNC's Data Security Addendum, attached as
Addendum B.

43.2  LUse of Confidential information. Except as expressly provided in this Agreement or with the other
party's prior written consent, each party agrees that: {a) it will not disclose Confidential Information
of the other party to any third-party; (b) it will protect the Confidential Information of the other
parly as required by applicable laws and regulations; and {c) it will not use Confidential
Infermation of the other party for purposes other than as necessary to exercise its rights or perform
its obligations under this Agreement. In addition to the foregoing, each party shall have reasonable
measures, policies, and procedures designed to: (g) protect the security and confidentiality of the
Confidential Information; (b) protect against any anticipated threats or hazards to the security or
integrity of such Confidential Information; (c) protect against unauthorized access to or use of such
Confidential Information; and (d) ensure the complete, permanent, and secure destruction of such
Confidential Information as may be required by this Agreement or applicable law. PNC will notify
Customer of any Security Incident within a reasonable time following discovery of such Security
Incident, without undue delay, and in any event within the period mandated by applicable law.,
Neither party makes any representations or warranties as to the accuracy or completeness of its
respective Confidential Information.
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Permissible Disclosure. Notwithstanding the foregoing, a party may disclese information relating
to this relationship to its auditors and regulators and may disclose Confidential Information to those
of its Representatives who need to know such Confidential Information as necessary for the party
to exercise its rights or perform its obligations under this Agreement, provided that: (a) it informs
such Representatives of the confidential nature of the Confidential Information before disclosure;
and (b) it ensures that its Representatives shall, in relation to any Confidential Information
disclosed to them, comply with the obligations set out in this section as if they were a parly fo this
Agreement. A party may also disclose Confidential Information if legally compelled to do so
pursuant to a courl or administrative deposition, interrogatory, request for documents, subpoena,
civil investigative demand, or other similar legal process or requirement of law, or in defense of
any claims or causes of action asserted against it. In making any disclosure under such legal
process or requirement of law, each parly agrees to use reasonable efforts to preserve the
confidential nature of such information and to reasonably cooperate with the other parly in an effort
to reasonably limit the nature and scope of any required disclosure of Confidential Information.
Nothing herein shall require a parly to fail to honor a subpoena, court or administrative order,
or a similar requirement or request on a timely basis.

Exceptions. No information shall be within the protection of this Agreement where such
information: (a) is or becomes publicly available through no fault of the receiving party or its
Representatives; (b) is nghtly obtained from third-parties, who, to the best of a receiving pary's
knowledge, are not under an abligation of confidentiality; (c) was known to the receiving party prior
to its disclosure without any obligation to keep it confidential as evidenced by tangible records kept
by the receiving party in the ordinary course of its business; or (d) is independently developed by
the receiving party without reference to the originating party's Confidential Information.

Termination. In the event that this Agreement is terminated for any reason, each party agrees
to promptly destroy or return to the other all copies of the Confidential Information of the other,
without retaining any copies thereof; provided, however, that each party may retain limited media
and materials containing Confidential Information of the other party for reasonable and required
compliance, archival, backup and audit purposes, subject to the other terms of this Agreement.

Representations and Warranties.

4.41

442

Customer and PNC. Each Party represents warrants and covenant that: (a) itis duly organized,
validly existing, and in good standing; (b) the execution, delivery and performance of all
documents or agreements provided in connection with this Agreement are within each Party's
powers, have been duly and validly authorized, and do not contravene its charter, by- laws, or
any indenture, agreement, undertaking, law, regulation or order; (c) no approval, consent or
authorization of any government authority is necessary to perform or receive any Service; and
(d) the terms and conditions contained in this Agreement are valid and binding obligations
enforceable in accordance with their terms.

Customesr. Customer expressly warrants that: (a) it is not a "Consumer" as defined in section
205.2(e) of Regulation E of the Board of Governors of the United States Federal Reserve Board
pursuant to the Consumer Credit Protection Act, as amended, 15 U.S.C. 1601 et. seq., and that
Customer will use each Service solely for business, and not perscnal, family or household
purposes; (b) is not a sole proprietor and (c) covenants that it will not use the Services in any
manner that violates Applicable Law.



443 ENC. PNC MAKE NO REPRESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS OR
IMPLIED, IN CONNECTION WITH ANY OF THE SERVICES OR ANY SOFTWARE OR EQUIPMENT
PNC MAY SUPPLY TO CUSTOMER, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

45  Calls,_Monitoring of Use, Consent for Service Calls. Customer agrees that PNC may record and/or
monitor any tetephone conversations PNC has with Customer in connection with the Services. However, PNC will
not be liable to Customer if PNC does not record or maintain a record of a conversation. PNC may monitor and
record the activity of any person using a Service. Anyone using a Service, consents to such monitoring and
recording. By providing telephone number(s) to PNC, Customer authorizes PNC and its affiliates and designees
to contact Customer regarding your Accounts and Services with PNC and our affiliates, using any means, including
but not limited to placing calls using an automated dialing system to cell, VolP, or other wireless phone number, or
by sending prerecorded messages or text messages, even if charges may be incurred for the calls or text message.

4.6  Electronic Records, Signatures and Delivery. This Agreement and other documentation may be provided
to Customer either in paper form or electronically. Any part of this Agreement in electronic form shall be a
"writing" or "in writing" and shall constitute an "original" both in electronic form and when printed from electronic files
or records. Notwithstanding any other provision of the Agreement, and any other Communication may, at PNC's
option, be in the form of an electronic record. Any Communication may at PNC's option be signed or executed using
electronic signatures. For the avoidance of doubt, the authorization under the paragraph may inctude, without
limitation, use or acceptance by PNC of a manually signed paper Communication which has been converted into
electronic form (such as scanned into PDF format) for transmission, delivery and/or retention.

47 Jaxes, Customer is responsible for paying all applicable taxes, based upon the Services selected,
including federal, state, and local property, privilege, sales, use, excise, or similar taxes, but excluding taxes based
upon PNC's net income or assets.

Customer, to the extent permitted by Alabama law, will indemnify and hold PNC, its officers, employees,
agents, affiliates, attorneys, and contractors harmless from any claim, loss, penalty, assessment, cost, or
damage, whether in contract or tort, arising under this Agreement, or in connection with the Services provided
under this Agreement, or otherwise, including but not limited to those asserted by third parties including
governmental authorities, for reimbursement or damages and those which arise out of or under the Electronic
Funds Transfer Act, any applicable state electronic funds transfer rules or regulations, or any rules or
guidelines of any automated clearing house. Notwithstanding the foregoing, such indemnification shall not
apply to any claims, damages, losses, liabilities, and expenses solely and directly atiributable to PNC's gross
negligence or willful misconduct. Customer may participate at its expense in the defense of any such action or
claim. Moreover, notwithstanding the foregoing cr anything in this Agreement to the contrary, nothing herein
shall constitute a waiver or limitation of the Customer's immunity under the constitution, laws, and statutes of
the United States and the State of Alabama, including, without limitaticn, Article |, Section 14, of the
Constitution of Alabama and the Eleventh Amendment to the United States Constitution.

6.1  Actual Damaaes. PNC shalt be liable to Customer only for its actual, direct damages resulting from
PNC's failure to exercise ordinary care in performing each of the Services, subject to Section 6.3. PNC's
respensibility to Customer is limited to PNC's exercise of ordinary care in pefforming the Services covered by
this Agreement. Substantial compliance by PNC with PNC's standard procedures for providing a Service shall be
deemed to constitute the exercise of ordinary care. PNC will have no liability to Customer for taking or not taking
any action permitted but not required. PNC will not be liable for the action or inaction of any third party, including
in handling items deposited to or withdrawn from Customer's Account.
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6.2  Types of Damages. Notwithstanding the foregaing, in no event shall PNC its affiliates or subcontractors
be liable for any loss of profits, data or goodwill or for any indirect, consequential, incidental, punitive, exemplary,
or special losses or damages, or expenses (including without limitation reasonable attorneys' fees), which
Custormer may incur or suffer, whether the possibility of such damage was known, foreseeable or contemplated by
either Party.

6.3 Maximum Damages. PNC (nor any subcantractor or other party with whom PNC may be claimed to be
jointly liable) shall not be liable to Customer for any claim or cause of action, whether based on contract, tor,
strict liability or any other legal theory: (i) in the case of a Funds Transfer, Insiruction for the transfer of money or
other payment that is misdirected, lost or otherwise paid to the wrong person as a result of our failure to comply
with the terms of this Agreement or applicable law, for an amount in excess of the face amount of such Funds
Transfer, Instruction or other payment and (ji} /n a/f other cases for an amount in excess of twelve {12) times the fees
Customer has paid PNC for the particular Service(s) to which the claim or cause of action relates during the month
immediately prior to the month in which the act or omission giving rise to the claim occurred.

6.4  No Liability. PNC shall have no liability ta Customer for the selection, operation, or maintenance of
Customer's equipment, software, or communications facilities.

6.5 Use of Fraud Services. PNC offers fraud prevention tools such as Positive Pay for Checks and ACH
Positive Pay, designed to help detect and/or deter check and other payment system fraud. If Customer fails to
implement these Services or others made available for this purpose, PNC shall have no liability to Customer for
any unauthorized, altered, counterfeit or other fraudulent transactions occurring in Customer's Accounts that
the Service was designed to detect or deter.

€.6 Third Party Claims. NO THIRD PARTY SHALL HAVE ANY RIGHTS OR CLAIMS AGAINST PNC UNDER
THIS AGREEMENT.

7.1 For Convenience. Either Party may terminate this entire Agreement or any Service at any time upon not
less than thirty {(30) calendar days prior written notice.

7.2 Immediate Termination by PNC With Notice. PNC may terminate this entire Agreement or a particular
Service immediately upon notice to Customer if one of the following occurs; (a) Customer fails to perform or comply
with any of the terms or conditions of this Agreement {including, without limitation, any breach of Security
Pracedures); (b) Customer breaches any other agreement between PNC including, without limitation, any
agreement (i) relating to your indebtedness to PNC or (ii) relating to your Account(s) with PNC or {iii) which Customer
executes as security for its obligations to PNC; (c) Customer breaches any of its representations and warranties;
(d) Customer insolvency, receivership, or voluntary or involuntary bankruptcy, or any assignment for the benefit of
your creditors; (e) in PNC's sole judgment, Customer's financial condition or business is impaired or PNC
reasonably believes that Customer may not have sufficient available funds in its accounts with PNC to settle
transactions hereunder.

7.3 Immediate Termination by PNC Without Notice. PNC may terminate immediately and without priar notice
if: (@) in our sole judgment, it is necessary because of legal process, applicable law or regulation, or other
government guidelines; or (b) PNC suspects fraud or unlawful activity in connection with any Service.

7.4  Effect of Termination. Notwithstanding any such termination, this Agreement shall continue in full

force and effect as to all transactions for which PNC has commenced processing and as to all rights and
liabilities arising prior to such termination,
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7.5  Orderly Transition. Other than for a termination based on your misappropriation of PNC intellectual
property, fraud or other violation of law or regulation, or your failure to pay any undisputed amount by the
requisite due date, upon expiration or any termination of this Agreement, in whole or in part, PNC may in its
discretion , continue to allow you to access and use the Services after the date of such termination or expiration
1o effectuate an orderly transition from the Services for a period not to exceed ninety (90) days. During such
period, the then-existing fees will continue to be in effect and the terms of this Agreement shall survive and
continue to govern the Parties' nghts and obligations with respect to the Services.

8.1 Notice of Change. PNC may change any cf the Terms and Conditions of this Agreement and the
Services Schedules, including converting Customer's Account from one product to another, by giving Customer
notice of the change through PINACLE® or other electronic or written means, including posting natice in PNC's
branch offices. Customer's continued use of the Service after the effective date of any such change will constitute
Customer's agreement to the change. Notwithstanding the foregoing, PNC may change any term or condition
immediately and without notice to Customer if PNC determines in its sole discretion that the change is necessary
to: (i) avoid potential loss to Customer or PNC; (i) due to circumstances that substantially impact PNC's operations
or the security of funds transfer; (iii) to comply with any statute, regulation or ruling of any government
agency to whose jurisdiction PNC is subject.

8.2 Force Majeure. Neither Party shall have responsibility nor incur liability for any failure to carry out, or any
delay in carrying out, any of such Party's obligations under this Agreement caused, directly or indirectly, by
circumstances beyond its reasonable control, including, without limitation, acls of God; pandemics; viruses;
epidemics; earthquakes, fire; flood; wars; acts of temorism; civil or military disturbances; sabolage; riots;
interruptions, loss or malfunctions of utilities, or communications services; acts of military authority or similar
governmental aclion or any other cause beyond such Parly's reasonable control. Natwithstanding the foregoing, no
event or occurrence described in this Section shall relieve Customer of its obligation to make any payment due
to PNC.

8.3 Governing Law and Venue.

8.3.1 Governing Law. This Agreement is governed by the laws and regulations of the State of Alabama,
without regard to principles of conflict of laws. This Agreement and the Services provided
hereunder are also at all times governed by the laws and regulations of the United States of
America, including without limitation the Electronic Signatures in Global and National Commerce
Act.

8.3.2 Yenug, Any claim against the Customer must be made through the Alabama State Board of
Adjustment. Exclusive jurisdiction and venue of any claims that are not barred by immunity, nor
required to be filed before the Alabama State Board of Adjustment, shall lie in the United States
District Court for the Northern District of Alabama, Western Division (Tuscaloosa), or the Circuit
Court of Tuscaloosa County, Alabama.

84 WAIVERQFJURYTRIAL. TO THE EXTENT PERMITTED BY LAW, PNC AND CUSTOCMER
EACH IRREVOCABLY WAIVE ANY AND ALL OF ITS RESPECTIVE RIGHTS TO TRIAL BY JURY IN ANY ACTION,
PROCEEDING OR CLAIM OF ANY NATURE ARISING OUT OF, BY VIRTUE OF, OR IN ANY WAY CONNECTED TO
THIS AGREEMENT, ANY DOCUMENT EXECUTED IN CONNECTION HEREWITH, ANY AMENDMENT OR
SUPPLEMENT HERETO OR THERETO, OR CUSTOMER'S ACCOUNT OR ANY OF THE TRANSACTIONS
CONTEMPLATED HEREBY OR THEREBY. PNC AND CUSTOMER ACKNOWLEDGE THAT THE FOREGOING
WAIVER IS KNOWING AND VOLUNTARY.

8.5 Customer's Agents and Authorized Representatives. Any third party, ircluding without limitation, any
third-party processor, used by Customer to take any action in connection with a Service shall be deemed for all
purposes under this Agreement to be Customer's agent. All terms of this Agreement will apply to the acts and
omissions of each such third party and Customer will be legally bound thereby.
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8.5.1

8.5.2

853

854

865

As part of the Technology, PNC may make available to Customer APls, standard or customized
integrations or other communication channels for accessing or using the Services or receiving
or transmitting information or instructions related to Customer's Accounts.

From time to time, PNC may (in its sole discretion) permit Customer to designate one or more
Designated Third-Party Providers to engage in TPP Activities. Any such TPP Activities by any
Designated Third-Party Provider (a) will be subject to the terms and conditions of this Agreement,
any Services Schedule, and such other terms, conditions and instruments as PNC may establish
from time to time with respect to the Services and Accounts (or the access or use thereof) and {b)
will occur through Technolegy that PNC has approved for such activities.

Before Customer uses a Designated Third-Party Provider to perform TPP Activities, Customer
must notify PNC (in a form and manner reasonably acceptable to PNC, including via electronic
based methods) as to (a) the identity of such Designated Third-Party Provider, (b) the TPP
Activities to be performed by such Designated Third-Party Provider and (c) the Account(s) as fo
which the Designated Third-Party Provider is permitted to perform TPP Activities. PNC may
also require Customer to indicate the Services with which the Designated Third-Party Provider
is permitted to interact. Customer must provide PNC such other information as PNC may
reascnably request regarding any Designated Third-Party Provider with respect to their TPP
Activities and their access, use and interaction with any Account(s), Account information, Services
or Technology. Both Customer and its Third-Parly Provider must meet all PNC requirements
(including the requirements in this Section). PNC are entitled to rely on any notification or
authorization (or any revocation of a notification or authorization) made by Customer or its
representatives with respect to such Designated Third-Party Provider or TPP Activities {including
any notification, autherization or revocation given electronically by Customer's representatives
who have administrative access to Customer's Accounts or any online or electronic functionality
associated with such Accounts).

A Designated Third-Party Provider may be required to enter into a Joint Customer Access
Agreement with PNC or other terms, canditions and instruments as PNC may designate from time
1o time. Customer acknowledges and agrees that (a) PNC has no obligation to allow any
Designated Third-Party Provider to access any Account(s), Account information, Services or
Technology, and (b) PNC may (at any time and in its sole discretion} revoke, suspend or terminate
a Designated Third-Party Provider's access to any Account(s), Account information, Services or
Technelogy, with or without notice to Customer (though PNC will reasonably endeavor to notify
Customer as soon as practicable of such revocation, suspension or termination).

Customer acknowledges and agrees that each of Customer's Designated Third-Party Provider

{s) is acting as Customer's agent and representative with respect to Customer's Account(s), as
well as the Services and Technology that PNC makes available hereunder. Action taken by any
Designated Third-Party Provider shall be considered an action taken by Customer and not by PNC.
A Designated Third-Party Provider is not PNC's vendor, service provider, representative or agent,
PNC is not responsible or liable for any of the products or services provided by - or any other
actions or omissions of - any Designated Third-Party Provider. PNC's records (rather than the
records of any Designated Third-Party Provider) are the official records for Customer's Account(s)
and Services. PNC is not responsible for a Designated Third-Party Provider's access, storage,
transmission or processing of any data or information it receives from or on behalf of PNC. If a
Designated Third-Party Provider sends instructions or data to PNC (or any agent or representative
of PNC) with respect to Customer's Account(s) and the Services provided to Customer, PNC (and
PNC's agents and representatives) can rely on such instructions and data as if received directly
from Customer, and neither PNC nor its agents and representatives have any obligation to confirm
the accuracy of such instructions or data. |t is



Customer's responsibility to ensure Customer has appropriate agreements in place with any
Designated Third-Party Providers with regards to their access and use of Customer's Accounts,
Account information, the Services and any Technology (and any information related thereto),
including as it relates to the security and protection of Customer's Account(s), Customer's Account
information and the access and use of the Services and Technology. Without limiting the
foregoing, PNC has no responsibility or liability for {a) any action or omission of any Designated
Third-Party Provider in connection with the access or use of {or failure to access or use) any of the
Accounts, Account information, Technology or Services, or (b) for any unauthorized transactions
or any losses with respect to Customer's Accounts that are attributable to the actions or omissions
of any of Customer's Designated Third-Party Providers.

8.56 Neither Customer nor its Designated Third-Party Providers may use any Technology in a manner
or for a purpose not expressly permitted by this Agreement, the Service Schedules or any other
terms and conditions applicable to such Technology (including any applicable Jaint Customer
Access Agreement).

8.5.7  PNC reserves the right io suspend or terminate Customer's access to any Technology {including
any API connection) if Customer's access or use of such Technology (a) is in violation of this
Agreement, any Service Schedule, any other terms and conditions applicable to such Technology
or applicable law, or (b) if such access or use poses a threat to the security or operations of PNC
{or any of its affiliates or other customers).

a.5.8 Certain Services (e.g, PINACLE Connect for NetSuite, Sage Intacct or Microsoft Dynamics 365
Business Central), may use a PNC Conneclion Provider to (a) facilitate the transfer of information
about Customer's Account(s) from PNC to Customer or Customer's Designated Third-Party
Provider or (b) transfer Customer's data and instructions (including payment instructions) from
Customer's Designated Third-Party Provider to PNC. In order to fully use any such Services,
Customer {or Customer's Designated Third-Party Provider) may need to install or use a
Conneclivity Platform provided by the PNC Connection Provider, which enables such transfer.
Before Customer (or Customer's Designated Third-Party Provider) uses any Services that involve
the use of a PNC Connection Provider or a Connectivity Platform, Customer (and Customer's
applicable Designated Third-Party Provider, if any) must complete the required PNC application
and meet all PNC requirements.

8.6  Assignment and Successors. Customer may not assign this Agreement or any of its rights or obligations
hereunder, by operation of law or otherwise, without prior written consent of PNC, which consent shall not be
unreasonably withheld. No consent is required for PNC to assign or otherwise transfer this Agreement or our
rights or obligations under this Agreement. PNC may contract with others to provide all or any part of the Services.
This Agreement shall be binding upon, and inure to the benefit of, Customer and PNC and your and our respective
permitted successors and assigns.

8.7 Sumvival. The rights and obligations of the parties which by their nature must survive termination of
this Agreement will survive any such termination.

8.8 No Waiver. Except for changes made in accordance with this Agreement, no deviation, whether
intentional or unintentional, shall constitute an amendment of this Agreement. Further, no such deviation, deiay,
or failure to exercise any option or right set forth in this Agreement shall constitute a waiver of any rights or
obligations of either Customer or PNC. Any waiver by either Customer or PNC of any provision of this Agreement
or any other rights proscribed shall be in writing and shall not constitute a waiver of Parties' rights under that
provision in the future or of any other rights.



8.9 Headings. The headings in this Agreement are for convenience only and shall not be used for
construction or interpretation of any pravisions hereof,

8.10 Sewverahility. i any one or more af the provisions of this Agreement {or any portion thereof) is held by a
court of competent jurisdiction ta be invalid, illegal, or unenforceable, the remaining provisions of this
Agreement shall not be affected or impaired thereby.

8.11 Entire Agreement. This Agreement (including those documents that are incorporated herein),
constitutes the entire agreement with respect to the Services covered by this Agreement and supersedes any
previous or contemporaneous proposals, representations, warranties, understandings, and agreements for such
Services, either oral or in writing.

.12 Ownership, Trademarks and Copyrights. All rights, title, and interest, including, without limitation,
copyright, in and to our Services are owned by PNC or by the third parties from whom PNC have obtained the right
to use them. Customer may not copy, modify, translate, decompile, reverse engineer, reproduce, adapt, or
disassemble any Service.

8,13 Notices. Communications required or permitted under this Agreement must be in writing and will be
effective upon receipt. Communications may be given in any manner to which Customer and PNC may separately
agree, including electronic mail. Without limiting the faregoing, first-class mail, and commercial courier service
are hereby agreed to as acceptable methods for providing Communications.

All such Communications shall be delivered to PNC at:

PNC Bank, National Assaciation With a copy to:

PNC Firstside Center PNC Bank, National Association

500 First Avenue Legal Department

Pittsburgh, PA 15219 1600 Market Street. 8% Floor

Mail Stop P7-PFSC-03-B Philadelphia, PA 18103

Afttention: Treasury Management ATTN: Treasury Management Counsel

or to Customer at the primary address provided to PNC at account opening. Notice to such address shall be effective
Notice to Customer, including to all affiliated companies. Either Customer or PNC may change or provide additional
addresses by Nolice to the other given in accordance with this section. Communications sent electronically 1o
Customer will be deemed received and effective when the Communication, or a notice advising of its posting to a
website, is sent to the specified electronic mail address.

8.14 Affiliate Sharing. To serve PNC's customers efficiently and offer a full range of financial services PNC
shares customer transaction and experience information among its family of companies. PNC companies also share
other personal information, such as applications, firancial statements, and credit reports. Customer may request
that PNC does not share this other personal information (except where such information is used by one PNC
company to service customer accounts for another) by writing to PNC at PNC Bank, P.Q. Box 896066, Pittsburgh,
PA 15226, Please include the name under which Customer's account has been opened, Customer's name, address,
account number(s), social security number or lax ID number. PNC also shares customer information as permitted
or required by law.

471



B.15 Facsimile Signatures. If Customer chooses to use facsimile signatures, Customer agrees that: (a) it is

impossible for PNC to determine whether or not a facsimile signature is genuine; (&) PNC may honor any and all
checks, drafls or other orders for the payment or withdrawal of money bearing or appearing to bear an
authorized facsimile signature, even if the facsimile signature was made by an unauthorized person or the item
on which a facsimile signature appears is itself a counterfeit item, or the facsimile signature is counterfeit; and
(c) Customer assumes full responsibility for all items paid over a forged or unauthorized facsimile signature.

9.

Revisions to Agreement

The following sections of this Agreement reflect language that has been revised from the PNC Treasury Management
Services Agreement standard form as agreed to by the parties:

1.4.1
2.1.2
5
8.3.1
8.3.2
8.15
8.4

't is further understood that these revisions will be retained and applied to updated versions of the Agreement unless
the change is necessary to: (i) avoid potential loss to Customer or PNC; (ii} due to circumstances that substantially
impact PNC's operations or the security of funds transfer; {iii) to comply with any statute, regulation or ruling of any
government agency to whaose jurisdiction PNC is subject.

[remainder of this page left intentionally blank]
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IN WITNESS WHEREOF, intending to be legally bound, Customer has caused its duly authorized representative
to execute this Agreement on its behalf, as of the Effective Date.

[CUSTOMER NAME]

By:

Print Name:

Title:

Address Line 1;

Address Line 2

City: State/Provi nee:

Zip Code/Postal Code: Country:

Email:

Phone:
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ADDENDUM A
DEFINITIONS

"Account” means the business account(s) Customer identifies for use in connection with the Services and which
is subject to the Agreement and any other related documentation provided at account opening, as updated, or
amended from time to fime. Accounts include, but are not limited to, demand deposit and/or interest-bearing
checking and savings business accounts, including money market accounts.

"Agent Processor” means a third-party agent that acts as Customer's agent and intermediary.

"Agreement" means this PNC Treasury Management Services Agreement, and all applicable Service Schedules.
"API" means application programming interfaces,

"ATM™ means an automated teller machine.

"Authorized Person" means an individual designated by Customer to act for Customer with respect to the
Services.

"Banking Day™ means Monday through Friday, excluding federal holidays, when PNC is open to conduct general
banking business.

"Beneficial Owner(s)" means the definition set forth at 31 CFR 1010.230{d).
“Check 21 Act” means the Check Clearing for the 21st Century Act, 12 CFR § 229, or any successor legislation.

"Communication" means any information or documentation, notice, signature card, periodic statement,
disclosure, agreement, or authorization related to the Agreement.

"Confidential Information" means all infarmation which is non-public, confidential, and/or proprietary in nature to
which one Party is given access by or on behalf of the other Party. Confidential Information shall include,
without limitation, technology, know-how, processes, software, databases, employee information, trade secrets,
contracts, proprietary information, historical information, financial information, information abolit or from either
party's vendors, product and business requirements, business strategies, operating data, and organizational
structures. Customer Information is a subset of Confidential Information.

“"Connectivity Platform™ means any software, platform or other connectivity means provided by or otherwise
directed by a PNC Connection Provider.

“Currency Event" means: {i) that a country has lawfully eliminated, converted, redenominated, revalued or
exchanged its currency, or fixed its exchange rates; (ii) that a relevant rate option or other price source for a national
currency has disappeared or been replaced; or (jii) that an agreed sponsor (or a successor sponsor) has failed or
exchanged its currency.

"Customer" means, collectively, the legal business entities and its affiliates, as well as but not limited to
governmental and non-profits who are made parties to the Agreement and utilize the Services.

"Customer Information™ means all non-public personal information of consumers, including, without limitation,
information defined as such by the Gramm-Leach-Bliley Act (Pub. L. 106-102).
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"Designated Third-Party Provider” means any third-party agents, technology sclution vendors and other service
providers acting on Customer's behalf.

"Direct File Transmission™ means a transfer of files via PNC's direct file transmission platform.

"Direct Host Transfer” means a direct host to haost file transfer,

"Effective Date" means the date set forth in Section 1.1 (Parties) above on which the Agreement is effective.
“"ERISA™ means the Employment Retirement Income Security Act of 1074, as amended.

"FDIC" means the Federal Deposit Insurance Corporation.

"Federal Reserve Bank™ means one of the 12 regional banks of the Federal Reserve, which is the central bank of
the United States,

"File Format Testing Service” means the PINAGLE file format testing service, which assists Customer testing
files in a test environment.

"Fite Transmission Site" means PNC's secure file transmission site, My File Gateway.

“Funds Transfer" means any payment order or other instruction for moving moneys from an Account such as by
wire or ACH credit.

"Instruction" means any instruction, direction, payment order, Funds Transfer or other debit or credit arder.

"Joint Customer Access Agreement” means an agreement between PNC and Customer's Dasignated Third-
Party Provider regarding such Designated Third-Party Provider acting on Customer's behalf.

"Laws™ means all applicable local, state, and federal laws, rules, and regulations {and the laws of foreign countries,
if Customer directs PNC to make a payment to a beneficiary in a foreign country), as amended fram time to time.

"Multicurrency Account” means an Account that is denominated in a foreign (i.e., non-U.5. Dollar) currency.
"“0Auth2" means the Open Authorization standard authentication protocol.

“"OFAC" means the Office of Foreign Assets Control.

"Original Currency" means the then-current lawful currency of a country.

"Party" means each of Customer and PNC, and "Parties™ means, collectively, Customer and PNC.

"PIN" means personal identification number,

"PNC" means PNC Bank, National Association located in Wilmington, DE.

"PNC Connection Provider" means a third-party service provider engaged by PNC.

"Remotely Created Check" means a check that Customer is authorized to create and present for payment by an
authorized signer on the account on which the check is drawn, and which does not bear the signature of an
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authorized signer on that account and includes checks that are defined in applicable law as “remotely created
checks",

“Representative” means a Party's affiliates, employees, officers, representatives, coniractors, subcontraciors,
and advisers.

"Security Procedure™ means any security procedure that applies to a Service,

"Service Schedule" means the service description, requirements and obligations of the parties found 1n the
respective titled document. Service Schedules are available on the Services Portal.

"Services™ means one or more of the Treasury Management services provided by PNC.

"Services Portal” means www.PNC com/TMDocuments, or any successor website designated by PNC,

“Substitute Check Document™ means a document that Customer or someone on Customer's behalf created or
printed from an image or other electronic record of an original paper check.

"Successor Currency” means any currency of a country that lawfully replaces the Original Currency of such
country.

"Technology" means any software or other technology to which PNC may give Customer access.

"TPP Activities™ means any Designated Third-Party Provider obtaining information about Customer's Account(s),
sending or receiving data or instructions (including payment instructions) in connection with Customer's Account
{s) and the Services PNC provides Customer, or otherwise interfacing with such Account(s) and Services.
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ADDENDUM B
PNC TREASURY MANAGEMENT DATA SECURITY ADDENDUM

As a regulated financial institution, PNC maintains a comprehensive cybersecurity program aligned to industry best
practices. To meet its information and cybersecurity goals, PNC shall undertake commercially reasonable eflorts
to provide the Services in accordance with the principles described in this Addendum, This Addendum is an
addendum to and supplements Customer's PNC Treasury Management Services Agreement (the TMSA or
"Agreement"). Inthe event of a direct conflict between the terms of this Addendum and an Agreement, the
terms of the Agreement shall control. You are referred to as "Customer” in this Addendum and PNC Bank, National
Association is referred to as "PNC". The products or services being purchased or provided under the

Agreement are collectively referred to herein as "Services™.!

1. General Obligations

1.1 Use limitation. PNC shall access, process, transfer, and use your Customer Information (as defined in the
Agreement) exclusively for the purposes of: (a) providing the Services; (b) complying with reasonable
written instructions provided by Customer where such instructions are consistent with the terms of the
Agreement; and (c) for meeting any of PNC's reasonable or required compliance, legal, archival, backup,
and audit obligations. Where PNC is compelled to process Customer information under applicable law,
it will notify Customer prior to performing the processing unless legally prohibited from doing so.

1.2 Confidentiality. PNC and Customer are bound by the confidentiality provisions of the Agreement with
respect to provision, processing, use, storage, and deletion of Customer information.

1.3 Compliance with Law. PNC will comply with all laws relating to the protection of Customer Information
applicable to the PNC entity performing the Service and to the Services being performed. Customer's
instructions related to the processing of Customer Information shall comply with applicable law. PNC
shall notify Customer if any instructions from Customer, in PNC's opinion, violate applicable law.

1.4 Subcontracting. PNC may delegate or subcontract performance of the Services to third parties, including
PNC's affiliates, without Customer's prior consent {("PNC Delegates”). PNC shall ensure that PNC
Delegates who have access to your Customer Information adhere to information security standards that
are substantially equivalent, but in no event more parmissive, than those provided in this Addendum and
the Agreement. PNC Delegates will only access, use, transfer, or process your Customer Information in
accordance with PNC's written instructions. Notwithstanding any delegation or subcontracting, PNC
shall remain liable to Customer for the perfarmance of the Services, regardless of the involvement of a
PNC Delegate.

1.5 Data integrity. PNC will provide reasonable assistance to Customer in ensuring that Customer Information
held by PNC is reasonably accurate, complete, and, where appropriate information is made available to
PNC, kept up to date. PNC recognizes that Customer may have obligations to its data subjects to delete,
update, modify, or produce Customer Information. Accordingly, PNC agrees to provide reasonable
assistance to Customer in responding to a verifiable data subject's exercise of their rights under applicable
law with respect ta Customer Information held by PNC.

1.6 Data_Minimization. In performing the Services, PNC will prevent the collection of information from
Customer and Custamer's data subjects that is not reasonably relevant ar necessary to the performance
af the Services.

To the extent Customer's Agreement includes Services involving the use of Protected Health Infarmation
(as defined under HIPAA) by PNC an behalf of Custamer, Customer's Business Associate Addendum shall govern
PNC's handling of Customer's Pratected Health Information.

477



1.7 Return or Destruction. Following the cessation of the Services, including termination or expiration of the

Agreemeni, PNC will cooperate with Customer's request for return or destruction of any Customer
information as required by the Agreement or applicable law.

1.8 Recordkeeping. PNC will keep records to demonstrate campliance with the obligations described in this

2,
2.1

22

23

2.4

25

Addendum and will make such recards available to Customer in a reasonable manner and with reasonable
frequency.

Security Obligations

Technical and Organizational Measures. PNC will maintain and enforce commercially reasonable

information security and physical security policies, procedures, and standards. At a minimum, PNC

will:

2.1.1  Comply with the standards set forth in ISO 27002 published by the International Organization for
Standardization and meet the assessment objectives and controls set forth in Special Publications
800-53-A and BO00-53, respectively, published by the National Institute of Standards and
Technology, as well as any revisions, versions or other standards or objectives that supersede or
replace the foregoing.

21.2 Maintain an industry-standard level of data security controls, including, but not limited to,
lagical access cantrols, data access controls (e.g., role-based access control, rule of least access),
accountability tracking, logging and tracking of access to Customer Information, anti- virus
software, secured printers, restricted download to disk capability, and provision for system backup.

213 Cause a SOC 1 audit and a SOC 2 audit {or later eqguivalent) relating to security, availability,
processing integrity, confidentiality, and privacy to be conducted in respect of PNC's infrastructure
and related internal controls at each PNC datacenter providing services to Customer. Subject to
the establishment of appropriate confidentiality restrictions and upen completion any relevant
audit, PNC may provide a copy of such audit's report to Customer on regquest.

2.1.4 Maintain an incident response program that includes an inter-disciplinary team to respond to,
conduct root-cause analysis, and remediate any: {a) unauthorized or unlawful access to, or use,
loss, destruction, alteration, or disclosure of any Customer Information held by PNC or any
rendering of such Customer Information inaccessible or unusable; or {b) unauthorized access to
any PNC controlled facility, computer network, system, or device containing any of your Customer
Information ("Security Incidents").

21.5 Encrypt all highly confidential or sensitive information (including protected health information and
personally identifiable information) at rest and in transit using no less than industry- standard
encryption strength.

Documented Information Security Pragram. PNC will design, maintain, and document a process for
designing, establishing, reviewing, updating, and validating its information security policies.

Risk Assessment. PNC will design, maintain, and document a process for vetting the risk posed by PNC

third parties, including PNC Delegates. Such process may include, without limitation, requiring such third
parties to provide information necessary for PNC to complete periodic risk assessments related to the
products or services offered by such third-party.

Business Resiliency. PNC will develop plans relating to data backup, operational business cantinuity and
recovery, pandemic preparedness, and technical disaster recovery, {(collectively "Continuity Plans"), and
test PNC's compliance with such Continuity Plans no less than annually.

Training. PNC will provide periodic, but no less than annual, security and privacy training to PNC
personnel involved in processing Customer Information.
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3.1

3.2

33

34

Data Breach Obligations

PNC to MNotify Customer. PNC will notify Customer of any Security Incident within a reasonable time
following discovery of such Security Incident, without undue delay, and in any event within the period
mandated by applicable law. Such notifications will include such information as is available to PNC
sufficient to meet Customer's obligations to notify data subjects, regulators, or other third-parties as
required by applicable law. PNC will provide Customer with updated notice if its investigation of a Security
Incident uncovers information that would have been disclosed during the initial notification had such
information been known. Unless required by applicable law or regulation, PNC will not notify data subjects
of any Security Incident directly.
Cooperation. PNC will provide Customer with reasonable assistance and cooperation in Customer's
investigation, mitigation, and remediation of any Security Incidents as required by applicable law.
Remediation. PNC will remediate the identified causes of a Security Incident on a commercially
reasonable timeline, but in no event longer than required by applicable law or regulation,
Reimbursement _of _Costs. Subject to the Limitation of PNC Liability to Customer provision in the
Agreement, PNC will reimburse Customer for the reasonable costs of breach investigation, notification
assessment, notification correspondence, and, where required by applicable law, credit monitoring services
("Incident-Related Costs™ that arise from a Security Incident caused solely by PNC's breach of its
obligations under this Addendum to Customer,
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EXHIBIT H
Page1of5

The University of Alabama System Office

Name and address of Depositary:

Regions Bank of Tuscaloosa
Tuscaloosa, Alabama 35401

a. Name of account:

The University of Alabama System
Office of the Chancellor
Payroll Account

b. Name(s) of individual(s) with primary responsibility for this
account:

Mr. Sid J. Trant
Dr. Dana S. Keith
Mr. Stan J. Acker

c. Name(s) of individuals authorized to transfer from or otherwise
withdraw funds from this account:

Mr. Sid J. Trant

Dr. Dana S. Keith

Mr. Stan J. Acker

Ms. Beretta Henderson (transfers only)
Ms. Cynthia Weaver (transfers only)
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EXHIBIT H
Page 2 of 5

The University of Alabama System Office

Name and address of Depositary:

Regions Bank of Tuscaloosa
Tuscaloosa, Alabama 35401

a. Name of account:

The University of Alabama System
Office of the Chancellor
Operating Account

b. Name(s) of individual(s) with primary responsibility for this
account:

Mr. Sid J. Trant
Dr. Dana 8. Keith
Mr. Stan J. Acker

C. Name(s) of individuals authorized to transfer from or otherwise
withdraw funds from this account:

Mr, Sid J. Trant

Dr. Dana S. Keith

Mr. Stan J. Acker

Ms. Beretta Henderson (transfers only)
Ms. Cynthia Weaver (transfers only)
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EXHIBIT H
Page 3 of 5

The University of Alabama System Office

Name and address of Depositary:

Regions Bank of Tuscaloosa
Tuscaloosa, Alabama 35401

a. Name of account;

The University of Alabama System
Office of the Chancellor
Line of Credit - Operating Account

b. Name(s) of individual(s) with primary responsibility for this
account:

Mr. Sid J. Trant
Dr. Dana S. Keith
Mr. Stan J. Acker

c. Name(s) of individuals authorized to transfer from or otherwise
withdraw funds from this account:

Mr. Sid J. Trant

Dr. Dana S. Keith

Mr. Stan J. Acker

Ms. Beretta Henderson (transfers only)
Ms. Cynthia Weaver (transfers only)
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EXHIBITH
Page 4 of 5

The University of Alabama System Office

Name and address of Depositary:

Regions Bank of Tuscaloosa
Tuscaloosa, Alabama 35401

a. Name of account:

The University of Alabama System
Office of the Chancellor
Money Market Account

b. Name(s) of individual(s) with primary responsibility for this
account:

Mr. Sid J. Trant
Dr. Dana S. Keith
Mr. Stan J. Acker

c. Name(s) of individuals authorized to transfer from or otherwise
withdraw funds from this account:

Mr. Sid J. Trant

Dr. Dana S. Keith

Mr. Stan J. Acker

Ms. Beretta Henderson (transfers only)
Ms. Cynthia Weaver (transfers only)
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EXHIBIT H
Page 5 of 5

The University of Alabama System Office

Name and address of Depositary:

PNC Bank
249 Fifth Avenue
Pittsburgh, PA 15222

a. Name of account:

The University of Alabama System
Office of the Chancellor
ST Funds Account

b. Name(s) of individual(s) with primary responsibility for this
account:

Mr. Sid J. Trant
Dr. Dana S. Keith
Mr. Stan J. Acker

c. Name(s) of individuals authorized to transfer from or otherwise
withdraw funds from this account:

Mr. Sid J. Trant

Dr. Dana S. Keith

Mr. Stan J. Acker

Ms. Beretta Henderson (transfers only)
Ms. Cynthia Weaver (transfers only)
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Exhibit I
Description of 2024 Projects
1. Psychology Building Renovation and Addition 529,331,872

This project will be funded with UA funds in the amount of $3,497,000 and bonds in the amount of
$25,834,872.

The Psychology Renovation and Addition project ("project") will support the relocation of The Department
of Psychology, currently housed in Gordon Palmer Hall. The offices and labs associated with Psychology
in Gordon Palmer are in poor physical shape, are inefficiently laid out, and impede the clinical and research
functions of the department. Searcy Hall, with 30,000 gross square feet ("GSF"), provides sufficient square
footage and opportunity to efficiently organize the research and clinical space needed by Psychology
faculty. The planned 22,117 GSF addition will supplement current needs, accommodate growth, and offer
strategic colocation opportunities.

2. New Student Health and Wellness Building $64,000,000

This project will be funded with UA funds in the amount of $20,000,000 and bonds in the amount of
$44,000,000.

The New Student Health and Wellness Building project ("project”) will be a one-story building. The ground
floor will be approximately 60,000 gross square feet {"GSF") that will be offices for multiple divisions of
UA Student Life including the Counseling Center, Collegiate Recovery and Intervention Services, Health
Promotion and Wellness, and the Women and Gender Resource Center.

The construction of a New Student Health and Wellness Building promotes the importance of serving
students holistically while on campus. The project allows for the expansion of space necessary for each
department to meet and prepare for the prowing student need and demand for services and programs that
are essential for student success and is consistent with UA's vision of being a "student-centered research
university and an academic community united in its commitment to enhance the quality of life for all
Alabamians and the citizens of the nation and the world.” This project will enhance the overall student
experience and provide state of the art facilities for these important services.

3. Smith Family Center for the Performing Arts $177,002,282

This project will be funded with UA funds in the amount of $56,002,282 and bonds in the amount of
$121,000,000.

The Smith Family Center for the Performing Ars (formerly Performing Arts Center) project ("project”)
will consist of the demolition of the North Wing of the Bryce Main building and the construction of an
approximately 130,088 square foot performing arts center for the Department of Theatre and Dance
{"Department"). The project will provide a multi-functioning, state-of-the-art venue for performances and
infrastructure. This facility will allow the Department to combine all performance and academic functions
in a single area of campus.

The project will provide a 350-seat drama theater, 450-seat Dance Theater, and a 250-seat studio theater
that will address the Department's growing needs and demands for performance space, seating capacity,
and functionality. The building will also contain support spaces such as a scenery shop, various
control
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rooms and rehearsal halls. In addition, faculty offices and classrooms will be relocated to the connected
Peter Bryce Main building,

Prominently located on axis with the Bryce Central pavilion and the intersection of North Campus Way
and Peter Bryce Boulevard, the project will provide a grand entry for performance events. The facility will
also connect to the Bryce Main building via a new lobby. Connecting the old and new will provide two
main entry and exit points for productions allowing for smooth transitions. Additionally, courtyards created
between the buildings have the potential to be developed to serve as event support arcas for outdoor venues
and programming,

The relocation of the Department of Theatre and Dance will make the vacated space in the English Building
and Rowand-Johnson Hall available for other pressing academic needs.

Space will also be provided for the Opera Department to relocate from Bryant-Jordan Hall so that facility
can be decommissioned in accordance with the plan for the Peter Bryce Preserve.

4. Coleman Coliseum Basketball Training Facility Expansion and Renovation $58,674,625

This project will be funded with UA funds in the amount of $21,725,000 and bonds in the amount of
$36,949,625.

The Coleman Coliseum Basketball Training Facility Expansion and Renovation project ("project") will
consist of a new 48,883 square foot expansion in the southeast quadrant of Coleman Coliseum. The project
will include a new practice facility and weight room for the men's team; the women's team will move into
the current men's practice facility, which includes a weight room, foltowing finish and graphics upgrades.

The expansion will house separate player development areas for both teams, including locker rooms,
lounges and film rooms. The teams will share a new lobby, equipment room and sports medicine spaces
(training room, hydrotherapy and medical exam room).
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Exhibit J
Listing of Parity Bonds Qutstanding

General Revenue Bonds, The University of Alabama Series:

1. Series 2010-A (Taxable Recovery Zone Economic Development Bonds), $11,310,000
2. Series 2010-B (Taxable Recovery Zone Economic Development Bonds), $18,000,000
3. Series 2012-A (Tax-Exempt, Non-AMT), $208,310,000

4, Series 2014-B, $9,220,000

5. Series 2017-A, $4,810,000

6. Series 2017-B, $158,400,000
7. Series 2019-A, $346,230,000
8. Series 2019-B, $3,735,000
9. Series 2019-C, $69,340,000

10, Series 2024-B, $201,685,000

Exhibit J-1
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Exhibit K
Form of Pricing Confirmation Certificate

The undersigned, being a member of The Board of Trustees of the University of Alabama (the
"Board") and having been designated by the Board as a "Desipnated Board Member" under a resolution
adopted by the Board on » 2024, does hereby certify as follows:

1. This certificate is being delivered in connection with the issuance by the Board of its
$ General Revenue Bonds, The University of Alabama Series 2024-B (the "Series 2024-B
Bonds"), under and pursuant to a resolution duly adopted by the Board on . 2024 (the
"Authorizing Resolution"), and that certain Master Trust Indenture dated as of July 1, 2004, as
supplemented and amended (the "Indenture"). Capilalized terms not otherwise defined herein shall have
the meanings assigned in the Authorizing Resolution.

2. Section 2 of the Authorizing Resolution sets forth the parameters for the amount and terms
of the Series 2024-B Bonds. Section 6(b} of the Authorizing Resolution authorizes the undersigned member
of the Board to execute and deliver in the name and on behalf of the Board a certificate that evidences,
within the parameters set forth in said Section 2 of the Authorizing Resclution, the approval by the Board
of the Plan of Finance. This certificate constitutes the Pricing Confirmation Certificate contemplated by
the Authorizing Resolution.

3. Pursuant to the authority granted by the Board in Section 6(b} of the Authorizing
Resolution, the undersigned member of the Board hereby establishes and approves the following definitive
terms of the Series 2024-B Bonds:

(a) The aggregate principal amount of the Series 2024-B Bonds is

(b) The Series 2024-B Bonds shall be dated the date of their issuance and
delivery, and shall mature and become payable on [July] 1 in the following years and in
the following amounts and shall bear interest from their date at the following per annum
rates (payable on [January 1, 2025], and on each January 1 and July 1 thereafter):

Year of Principal Amount Interest
Maturity Maturing Rate
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{c) The Series 2024-B Bonds are subject to redemption prior to maturity as
follows:

) Optional Redemption. Those of the Series 2024-B Bonds having stated
maturities in __ and thereafter shall be subject to redemption prior to maturity, at the
option of the Board, as a whole or in part (but if in part, of such maturity or maturities as
the Board shall designate, and if less than all the Series 2024-B Bonds of a single maturity
are to be redeemed, only in multiples of $5,000, with those to be redeemed to be selected
by the Trustee by lot), on i, , and on any date thereafter, at and for a
redemption price equal to the principal amount to be redeemed plus accrued interest
thereon to the date selected for redemption.

2 Mandatory Redemption. (A) Those of the Series 2024-B Bonds having a
stated maturity in are subject to mandatory redemption in the following principal
amounts on [July] | in the following years {with those to be redeemed to be selected by
lot) at a redemption price with respect to each Series 2024-B Bond (or portion thereof)
redeemed equal to the principal amount so redeemed:

Principal Amount
Year to be Redeemed

(B) Those of the Series 2024-B Bonds having a stated maturity in
are subject to mandatory redemption in the following principal amounts on [July] 1 in the
following years (with those to be redeemed to be selected by lot) at a redemption price
with respect to each Series 2024-B Bond (or portion thereof) redeemed equal to the
principal amount so redeemed:

Principal Amount
Year to be Redeemed

4, The definitive amount and terms of the Series 2024-B Bonds set forth above are within the

parameters set forth in the Authorizing Resolution, as follows: (a) the Series 2024-B Bonds bear interest
at the fixed rates set forth in paragraph 3 above, payable semiannually on each {January] | and [July] 1; (b)
the aggregate principal amount of the Series 2024-B Bonds is §
2024-B Bonds bears interest at a rate exceeding 5.50%; (d) the true interest cost on the Series 2024-B Bonds
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(taking into account any original issue discount or original issue premium) is %; (e) the sale
price of the Series 2024-B Bonds is § , which represents % of the principal amount
thereof; (f) the final maturity of the Series 2024-B Bonds is [July] 1,20__; and (g) the Series 2024-B Bonds
shall be issued and delivered on __ , 2024.

5. The initial purchaser of the Series 2024-B Bonds is . which submitted a bid
for the Series 2024-B Bonds on this date.

6. The Financing Documents shall incorporate the foregoing aspects of the Plan of Finance
and are hereby approved.

DATED this day of ,2024.

Name:
Title:
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Mivicionn nf

May 7, 2024

TO: StuartR. Bell

FROM:Cheryl Mowdy

RE: Board ltem — Action: 2024 General Revenue Bonds

In accordance with Board Rule 419, permission is requested to proceed with bond financing to
fund new projects in the amount of $329,008,779. The bonds will finance approximately $227.8
million of this cost while other funding, including University cash and fund raising will pay for
$101.2 million. The bonds and other funding sources will fund the construction and
improvements of capital projects as shown on Attachment A. At times, we have combined a
new money issuance with refunding of existing debt. Refinancing our existing debt has
generally been done at lower interest rates to help the University lower its debt service cost.
We have reviewed our existing debt with our financial advisor. Currently, the market is not
providing any opportunities to refinance for savings, so the request does not contemplate any
debt issuance to refund prior debt of the University. If you will recall, however, the University
entered into a Cinderella agreement which refunded before the ten-year call date certain
obligations of the University in 2022. This debt had an initial rate of 2.75% that converted to
2.10% in 2024 thereby creating the Series 2024-A. This was done on approximately $203.4
million of the University's Series 2014-B debt. The purpose of this issue was to refund debt that
we would normally be refinancing in 2024 and was done in anticipation of a higher rate
environment, which we are now experiencing.

The University’s Financial Advisor, Raymond James, has provided the University with its current
raw assessment showing Moody’s Rating Score Card for the University's current rating. In
addition, Raymond James has run a pro forma of the projected Moody's Rating Score Card with
the addition of $250 million in new debt. Dr. Adam Tate, Executive Director University Finance,
has also developed an internal capital planning model to evaluate the impact of capital spending
and issuance of debt on the Moody’s Rating Score Card. The University in consultation with
Raymond James has reviewed the debt plan and believes the debt is manageable within the
current Moody’s Aa2 rating category. Additionally, the University believes that it has the debt
capacity to service the additional principal and interest. Of the total project costs 30.7% will be
funded from University sources other than the 2024 bond financing. Finally, of the
approximately $227.8 million of additional debt, $36.95 million is expected to be repaid from
auxiliary revenues generated from the project being financed.

The University, working with Raymond James, anticipates selling the bonds through a
competitive sale process. Raymond James was previously approved as our Financial Advisor
with the guidelines of Board Rule 419. In addition, the UA System Office worked with the
University to engage Bradley Arant Boult Cummings LLP to serve as bond counsel for the
University of Alabama’s 2024 General Revenue Bonds. However, if market conditions are such
that a negotiated sale is more advantageous, the University may retum to the Board or a
designated Board member to request approval to conduct the sale of the bonds by means of a
negotiated sale.



2024 General Revenue Bonds

May 10, 2024

Page 2

The Resclution allows for cne or more series. We have used this provision in the past to allow
banks to bid alongside broker-dealers on University debt, by structuring a shorter series, which
banks have participated in. We are not certain if this provision will be used on the 2024 bonds
but will be having further discussions with certain banks and the System office to determine the
best course of action. Bank participation in the tax-exempt market has been hampered
somewhat by a higher rate envirenment and more rate volatility as well as tax reform in

December 2017.

The attached Resolution provides for an aggregate not-to-exceed principal amount of
$245,000,000 on the new money projects with a final maturity no later than 30 years from the
dated date of the bonds and not-to-exceed pricing parameters for the interest rates of the
bonds. In addition, the Resolution designates three Board members (the President pro
tempore and the Chair and Vice Chair of the Finance Committee) to provide approval of final
details of the Plan of Finance. Any of these three designated Board members may approve the
remaining details. The timing of the competitive sale will be based on consultation with
Raymond James. The President, the Interim Vice President for Finance and Operations and
Treasurer, or the Associate Vice President for Finance are authorized to provide for the
issuance of the Series 2024 Bonds subject to final approval by the designated Board member.

Attached for your review are the Resolution, Attachment A-2024 Proposed Bond Projects.
Subject to your approval, | recommend this item be forwarded to the Chancellor to be included
as an action item on the Finance Committee agenda at the next meeting of the Board of
Trustees scheduled for June 2024.

Attachments

Cc: Julie Shelton
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Attachment A

Proposed 2024 Bond Projects
The University of Alabama

& A= L AL

Psychology Building Renovation and Addition § 29,331,872 25834872 % 3,497,000 L&G

New Studeni Health and Wellness Building 64,000,000 44000,000 $ 20,000,000 E&G

Smith Femily Center for the Performing Arls 177,002,282 121,000,000 $ 56,002,282 E&G
Caleman Coliseum Basketball Tmining Facility Expansion and Renovation 38,674,625 36,940625 3 21,725,000 Auxiliary-Athletics
Total Tax-Exempt Projects $ 320008779 § 227,784,497 § 101,224,282




Exhibit L

Contract Requiring Board Approval

University of BR 406 (V) — Contract Summary Term Sheet

Alabama System.

Individually Distinet. Aftogether Stronger

Campus: Department: Date of Desired Board Meeting:
UAB Department of Medicine 6/7/2024

Campus Contact Name: Contact Email Address: Kontact Telephone:
Ron Collins ronc@uab.edu 205 934 4423

Vendor Business Name:

Type of Agreement:

Goods & Services (51 Mil or greater}
Is Signed Vendor Disclosure Form provided indicating no conflicts of Interest?
[Wendor Disclosure Form must be less than one year ald) Yes

Hologic Sales and Service, LLC

Business Address:
250 Campus Drive, Marlborough, MA 01752

Describe the Goods andfor Services to be provided (including deliverables) and explain why the goods and/or services are needed. For service contracts, explain
why services cannot be provided by existing employees.

This is an amendment to a reagent-rental agreement for two large instruments already in place at UAB. The amendment will provide pricing
pratection for the remainder of the original cantract term for newly offered items replacing recently discontinued items from the original
agreement.

Explain the process for selecting the proposed vendor, and efforts to obtain the maximum practicable competition.

Only reagants purchased from Hologic Sales and Service are compatible with the Hologic Panther and Panther Fusion equipment.

Explain the qualiications of the proposed vendor including any past performance references submitted by the vendor for other contracts of work of similar size,
scope, and complexity.

UAB was provided with 3 and 5 year pricing option proposals. The 5 year option was the most cost-efficient and offerad the greatest protection
from future price increases.

Explain how the offered price was determined to be a reasonable one?

As the Original Equipment Manufacturer, only Hologic reagents are compatible with Hologic Panther and Panther Fusion. UAB was presented with
3 and 5 year pricing propasais. The 5 year option was the most cost-efficient and offered the greatest protection from future price increases.

Does the unlversity have other contracts for this same service In place? If so, with whom?

N/A

How does this Contract promote the Campus Strategic Plan & UA System’s Core Princlples?

This agreement helps the UAB Schoal of Medicine to continue engaging in research that moves the field of Sexually Transmitted Diseases (STD)
control forward and impraves outcomes locally.
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ow does this contract benefit students and other aspects of university actlvities? What are the anticipated outcomes from implementing this contract? What is
he immediate impact on university programs and enrollment if this contract is not approved?

This agreement helps the UAB School of Medicine to continue engaging in research that moves the field of Sexually Transmitted Diseases (STD]
contrel forward and improves outcomes locally,

Initial Contract Term: Initial Contract Dates:

5 years June 9, 2023 - June 8, 2028

Initial Contract Funding Source for Cantract:

amount: $1,403,125 Wan Der Pol Lah Sales and Service Account {GL)

Renewal Term(s) If applicable:
None

Total Potential Cost of Contract to Campus Including Renewals:
$1,403,125

Campus Early Termination Optlon(s):
N/A

Other Significant Non-Financlal Obligatians Imposed on Campus:

None

Has this Contract been reviewed and approved by Legal Counsel? Yes Date: 4/19/2024
Has this contract been revlewed and approved by Campus President and/ar his Designee? Yes Date: 5/7/2024
Is this cantract being initiated by a Senior Administrator as defined by Board Rule 406 and thus require a Name:

countersignature as prescribed by Board Rule 406.1{? No

Does any employee of the campus with the ability to influence the selection of this vendor or the contract have a  |¥/N
real or perceived conflict of interest with the proposed wendar? A conflict of interest occurs when an individual’s
personal Intarests — family, friendships, financlal, or social factors — could compromise, or could be perceived to
compramise, his or her judgment, declsions, or actions.

Na

If the answer is yes, then explain the relationship.

Does this vendor have any other Contract{s) with Campus which have required Board Rule 406 approval in the last Y/N Yes
5 years?

If yes, please list Contract({s) - Dates & Amounts only.
June 2023 51,403,125 (original agreement)

Please IIST otner mgner egucation clients, It any, the vendor had cantract{s) with during the past five years.

Please st other organizations in the State of Alabama the vendor had contract(s) with during the past five years.

Who are the princlpals, or beneficial owners, of the vendor?

How many employees does the vendor have?

What is the vendor’s process for managing comtlicts of Interest with clfents and employees?
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THE Nl WE W RNt E l' OF
ALABAMA AT BIRMINGHAM
May 2, 2024

Ray L. Watts, M.D., President
University of Alabama at Birmingham
1720 2™ Avenue South, AB 1070
Birmingham, Alabama 35294-0110

Dear Dr. Watts:

Thank you for considering the addition of the amendment to the Hologic Equipment Usage and
Purchase Agreement to the June 2024 board materials. The agreement will help the UAB School
of Medicine to continue engaging in research that moves the field of STD control forward.

The original contract represents a reagent-rental agreement for two large instruments already
in place in our lab, which allows us to purchase reagents for the Hologic Panther and Panther
Fusion in support of upcoming research studies. The Hologic Panther and Panther Fusion have
been in use in the laboratory for over 10 years. Several items from the original contract have
been discontinued since execution and replaced with the items in the amendment, which has
triggered the need for an amendment to the agreement.

The new items are combined tests that were previously offered as separate tests. In order to
continue with upcoming studies, we need to be able to purchase the new items, as the previous
ones are no longer available, and other vendors do not make tests compatible with these
instruments.

This is a beneficial decision for the UAB STD Program and represents our continued effort to be
fiscally responsible. Thank you for your consideration.

Sincerely,

C. Seth Landefeld, MD Anupam Agarwal, MD

Spencer Chair in Medical Science Senior Vice President for Medicine and
Leadership Dean, UAB Heersink School of Medicine
Chair, Department of Medicine Chair of Health Services Foundation Board

HEERSINK

SCHOOL OF MEDICINE
Department of Medicine | D|\||r sion of Infectious Diseases

215 THT | 1900 University Boulevard | 1720 NG kVE SOUTH | BIRMINGHAM AL 35294-0110
phone: 205.834 5181 | fax: 205 996.2416 | www.uab.edu/medicinesid






E:quipmenLusage Attachment

MONTGOMERY, AL US 36103

Customer Name ("CUSTOMER") Customer Number Purchase Order Number
The Board of Trustees of The
University of Alabama for The 159243
University of Alabarna at Birmingham
Contact Name Contact Phone Number Contact Email
Barbara Van Der Pal {205) 975-42€8 bvanderpol@uabme.edu
Bil! To Address Ship To Address Hologic Representative
UNIVERSITY OF ALABAMA AT
BIRMINGHAM VAN DER POL LABOGRATOQRY Jennifer Williams
PO BOX4389 703 19TH 8T S 404-293-5319
UAB EQUIPMENT MAINTENANCE RM ZRB 242 jennifer.wiliams@hologic com
PROGRAM C/O THE REMI GROUP BIRMINGHAM, AL US 35294 ) ) gic.

Term of Agreement: 60 Months

This Equipment Usage Attachment {"Attachment") by and belween Hologic Sales and Service, LLC ("Hologic"}, and
Customer (as defined above) {collectively, the “Parties”) is effective as of the date of full execution by the Parties (the
"Effeclive Date") and is executed in connection wlth that certain Sale Agreement dated April 22, 2022 between The Board
of Trustees of The University of Alabama for The University of Alabama at Birmingham and Hologic ("Sale Agreement”)
{this Attachment and the Sale Agreement are collectively referred to herein as the "Agreement”). To the extent not
modified by this Altachment, the terms and conditions of the Sale Agreemant are incorporated herein in full as if fully
stated herein. Any capitalized terms contained in the Sale Agreement and not defined herein shall take the meaning as
defined in the Sale Agreement.

Genaral Terms;

1.

Equlpmant: In consideration of the Purchase Commitment, Hologic will provide Customar with the use of the
Equipment {"Equipmeant") specified below for the Term, which shall include on-site instaltation and training by
Helogic authorized personnal. Hologic will retain title to the Equipmant during the Term and may file a
standard Uniform Commercial Code {"UCC"} Form 1 to perfect its interest in the Equipment. Customer will
notify Hologic immediately if any attachment, encumbrance, lien or security interest is filad or claimed.
Customer shall remain responsible for the normal care and maintenance of the Equipment. Should Customer
be in Material Breach, Hologic may immediately require Customer to arrange the return of any Hologic-
owned Equipment to Hologic.

Costs for Equipment Usage; Customer Reporting Obligations: Payment for the Equipment usage and
Product purchase pursuant o this Attachment is set on a per-Product {or per-kit) basis. The Product prices
quoted include remunaration far the Equipment based upon Customer's anticipated Product usage during the
Term, such that the aggregate amounts paid by Customer on a per-Product {or per-kit) basis will be an
amount sufficient to pay Hologic for the usage value of the Equipment and the purchase price of the Product
ovar the Term. Payment for the use of the Equlpment through the purchase of Products is pravided at
Customer's request. Customer ia responsible for appropriately allocating a portion of the amount spent on
Products to account for the use of the Equipment for accounting and reporting {including Medicare cost
reporling} purposes. More specifically, Customer shalt (i) properly report and appropriately reflect and
allocate amounts paid under this Attachment, net of all discounts, as may be required by applicable law or
contract, including in applicable Medicare and Medicaid cost reports, (ii) maintain sale invoices along with
this Attachment and other documentation provided by Hologic concarning this Attachment and Product
pricing, and {jii) allow agents of Medicare and Medicaid access to such documentation upon requast.

Order Management: Customer shall place all orders concerning this Attachment directly with Holagic, at 250
Campus Drive. Marlhorouah. MA 01757 Orders mav he placed by: Phone at 800-442-9892, Fax at 800-
409-7591 or a .

Modifications: INE S8.. . oy verriws e wrenmne e s 0 ndll fOFce and effect in accordance with its terms as
stated therain, but, to the extent expressly modified by this Attachment, the pravisions of this Attachment
shall supersede those of the Sala Agreement with respect to this Attachment only.

Term Completion: At the and of the Term, Customer agrecs to arrange the return of any Hologic-owned
Equipment promptly to Helogic.

Quote 4 O-288044
Paga1of7

498




Program Terms:

1. Term: Tha initial term of this Atlachment shall begin on the Effeclive Date and terminate upon complelicn of
the "Term of Agreament" period designated abova(" Term"). Notwithstanding anything else to the contrary,
the aggregate term of this agreement (initial term and all ranewals} may not exceed five (5) years.

2. Purchase Commitment: The Cusiomer egreas to pay to Hologic the total price per kit as indicated during
the Term. Customer agrees to purchase the quantity of kits or boxes as per Product as indicated below for
each Product (the "Purchase Commitment"), each year during the Term. The Parlies agree that the Purchase
Commitment represents the minimum quantity to be purchased by Customer on an annual basis. All
purchases made in a given annual period shall apply to the purchase commitment for that annual period only
and shall not be applied to any future Contract Year. Each twelve (12) manth period beginning on the
Effactive Date is a "Contract Year." If Customer does not order and pay for the quantity listed for each
Product ("Estimated Yearly Quantity") within any 12 month period {“Minimum Purchase Qbligation”), then
Hologic may require Customer to pay, at the and of the 12 month period, the difference between the
Minimum Purchase Obligation and the amount actually paid by Customer during that period for the Product
{“Minimum Purchase Obligation Payment™). Customer must make this Minimum Purchasa Qbligation
Payment within 30 days of the date of Hologic's invoice. Also, Helogic may increase pricing by up to 5% for
the rest of the Tarm for any Product for which Customer does not meet the Minimum Purchase Obligation.
Holagic's use of the remadies in this sactian does not preclude it from pursuing remedies stated alsewhere in
the Agreement.

3. Training: Hologic will provide training for two (2) operators, at Hologic's training facility to include roundtrip
airfare, ground transportation, hotel accommodations and meals.

4. Tips: Specific TECAN and BioRear tips are the preferred tips that Hologic has validated for use on the
Panther system. Hologic does not support the use of non-TECAN or non-BioRear tips on the
Panther pursuant to the terms of the warranty for the equipment. Please contact your local Holegic Account
Executive for more details on BioRear tips. TECAN tips {Calalog #30180117) can be ordered directly from
TECAN U.S. at B0-352-5128.

5. Panther Service:
SERVICES INCLUDED. During the Term, the following service will be provided:
1. Lebor, necessary replacement parts (excluding disposables which include, but are nat limited
to, tips, MTU's, TTU's, waste bags, and bench covers), and Haologic travel expenses.
2. Preventative maintenance by Hologic service technician according to operator's or user's
manual, {(Monday through Friday only}.
3 Equipment repair for reasons othar than thase listad below under Services Excluded.

4. Access to Hologic Technical Support telephone support, Monday through Friday, 5:00 AM to
5:00 PM Pacific Standard Time {excluding Hologic holidays).

5. Tolephone Number for all Technical Support: BB8-484-4747

6. Factory autharized updates or modifications, including paris.

Servica Representative Dispatch and PRO360° REMOTE DIAGNOSTICS

1. Reprasaniative on site within 24 hoursg (Monday - Friday} if PR0O380° Remote Diagnostics
Managemsnt is installad.

2. Representative on site within 48 hours (Monday - Friday) if PRO360° Remote Diagnostics is
not installed, Service response times are predicaied upon the Equipment operator being
willing and able to transfer Equipment log files to Hologic when instructed by Hologic
Technical Support using the protocol described in the Equipment Operator's Manual.

SERVICES EXCLUDED. The services excludad under the Standard Service option are the
following:

1. Any repair required because of causes other than use of the Equipment pursuant to the
operator's or user's manual. Such causes include, but are not limited to: misuse, abuse,
improper use, casually loss, neglect, reprogramming error, malfunction or failure of
environmental control Equipment, electrical Equipment malfunction or failure, repair
maintenance, modification, relocation, or reinstallation by other than Hologic authorized
persannel, installation of commercial or non-Equipment soflware, use of any other tips on the
Equipment other than TECAN Tips, or acts of God, fire, flood, earthquake, or other natural

causes.

2. Routine tasks, other than those performed by Hologic during preventative maintenance visits,
covered in the operator's or user's manual, such as cieaning and maintepance.

3. Supply items {including, but not limited to, those itams listed in the package inserl or manual

as “materials required but not provided," TECAN Tips, biaach, squirt botlles, paper towels,
and other such items that are needed for general use but nat specifically by the Equipment)
and consumable idems.

4. Ralocation of Equipmant.

Quole #: (1-208044
Page 2of 7
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5.

Note: Labor and materials charges for all of the exciuded sarvices will be billed at rates

pravailing at the time of service.

CUSTOMER OBLIGATIONS. Prior to any shisment of rapair parts or visit by Hologic service
represeniative, Customer must perform all pertinent diagnostic programs, tests, simple/ basic

troubleshooting and provide an accurate description of the failure/error.

REPLACED OR REMOVED PARTS. All parts replaced or removed under this Agreamenl become
the property of Holagic.

» Commitment Period: Annualiy

CT/NG - Number of Committed Tests: 4,000
» Prica Pear Test: $11.25
Product No. Degcription Quantity of Price par
Tests per Kit/Box
KitBox
303094 Y PRD-05571* APTIMA COMBO 2, 250-TEST, PANTHER- UPDATED 250 $2,812.50
302923\ PRD-05576" APTIMA COMBO 2, 100-TEST, PANTHER- UPDATED 100 $1,125.00

*The part numbers of the Aptima Combo 2 Assay Kits will be updated o PRD-05571 end PRD-05576 during the Term of
the Agreament. Please do not order the updated part numbers until your lab has undergone varification.

= Commitment Period: Annually

Trich « Number of Committed Tasls: 1,600
* Price Per Test: $9.75
Product No. Description Quantity of Price per
Tasts per KitBax
KitBox
303538 KIT, ATv-v2, 1007 100 $975.00
303537 KIT, ATV-V2, 250T 250 $2,437.50
. o » Cornmitment Perlod: Annually
Aptima Mycoplasma Genitalium = Numnber of Commitled Tesls: 2,500
* Price Per Test: $25.00
Product No. Description Quantity of Price per
Tasts par Kit/Box
Kit'Box
PRD-03919 M GEN ASSAY, APTIMA 1007, WITH CALIBRATORS INCLUDED 100 $2,500.00
Aptlma BV assay (Bacterlal » Commitment Pericd: Annually
Vaginosis) + Number of Commifted Tests: 1,000
« Price Par Test: $35.00
Product No. Description Quantity of Price per
Tepts per Kit/Box
Kit'Box
PRD-05186 BV ASSAY, APTIMA, 100T, VD 100 $3.500.00
Aptima CV/TV assay (Candida » Commitment Pariod: Annually
gt ; sl = Number of Committed Tests: 1,000
v .
aginitis/Trichomonas vaginalis) « Price Per Tost: $40
Product No. Dascription Quantity of Price per
Tests per Kit/Box
KitBox
Quate #: Q-298044
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PRD-05189 | CVITV ASSAY, APTIMA, 100T, IVD 100 $4,000.00 J

Quola ¥ Q-288044
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+ Commitment Period: Annuaily

Fusion A/B/RSV = Number of Committed Tests: 500
= Prica Per Test: $30.00
Product No. Description Quantity of Prce per
Tests per KitiBox
Kit/Box
PRD-04328 FLU REAGENT CARTRIDGES, 96-TEST, FUSION, CE IVD 96 $2,880.00
i = Commitment Period: Annually
Panther Fusion SARS-CoV-2 assay  « Number of Commitied Tests: 2,000
» Price Per Test: $10.00
Product No. Description Quantity of Price per
Tests per KitBox
KitiBox
PRD-06391 ** PANTHER FUSION SARS-COV-2 ASSAY PPR SOLUTION, EUA 160 $1,600.00
« Commilment Period. Annually
Open Access « Number of Committed Tests: 2,000
+ Price Per Test: $22.00
Product No. Description Quantity of Price per
Teats per KitBox
Kit/Box
PRO-04303™ OPEN ACCESS CARTRIDGES, 86-TEST, RMNA/DNA ENZ 86 $2,112.00
**Please note that the Panther Fusion SARS-CoV-2 Assay is comprised of both PRD-08391 and PRD-04303.
: . » Commitment Peried: Annually
Collection Devices » Number of Commitied Tests: 3,600
* Prica Par Test: $1.25/%$1.20
Praduct No. Description Quantity of Price por
Tests per Kit/Box
Kit/Box
301040 KIT APTIMA CMB2URINE SPEC COLL 50 $62.50
301021 KIT, UNISEX SPEC COLL, APTIMA 50 $62.50
PRD-03546 BOX OF SPECIMEN COLLECTION KITS, MULTITEST SWAB {(IvD)(50 50 $62.50
PK)
301154C KIT, APTIMA LPT-IVD SALES BOM 100 $120.00
105575 APTIMA URINE COLLECTION TUBES 100 $120.00
Non-Committed
Product No. Description Price per
Kit'Box
PRD-06419 SARS-COV-2 ASSAY, APTIMA, 250-TEST, EUA, CE (VD $6,750.00
301110 APTIMA CNTRLS KIT {1 TRAY) IVD §0.00
302807 KIT, CONTROLS, ATV,250 $0.00
PRD-03393 M GEN CALIBRATORS, APTIMA $0.00
PRD-04940 M GEN CONTROLS, AFTIMA $0.00
PRD-05187 B8Y CONTROLS, APTIMA, 100T, VD $0.00

Page Sof 7
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PRD-05188 BY CALIBRATOR, APTIMA, 100T, IVD $0.00
PRD-05190 CV/TV CONTROLS, APTIMA, 100T, IVD 50.00
PRD-05191 CV/TV CALIBRATOR, APTIMA, 100T, VD $0.00
PRD-04336 FLU CONTROLS, FUSION, CE IVD $0.00
PRD-06404 PANTHER FUSION SARS-COV-2 CONTROLS, EUA $250.00
PRD-06420 SARS-COV-2 ASSAY CONTROLS, AFTIMA, EUA, CE IVD $230.00
PRD-06660 HOLOGIC SPECIMEN LYSi5 TUBE, SOLID CAP (1200 TUBES PER CARTON) $1.500.00
PRD-06654 SPECIMEN LYSIS BAG, SARS-COV-2 $125.00
FRO-04423 SPECIMEN TRANSPORT MEDIUM $100.00
303086 RUN KIT, PANTHER $0.00
104772-02 MULTI-TUBE UNIT (MTU} KIT ASSY $0.00
002731 WASTE BAG, KIT, PANTHCR $0.00
504405 PANTHER WASTE BIN COVER Part $0.00
303013 AUTO DETECT KIT, APTIMA, AS $0.00
303014 ASSAY FLUIDS KIT, APTIMA, AS $0.00
303085 ADVANCED CLEANING S0OLUTION $0.00
CLOO41 SPARE CAPS, AMP/PROBE RECONSTITUTION SOLUTIONS (CLO045) DIAGNOSTICS $0.00
CLOQ40 SPARE CAPS, TCR/SEL RGT (CLDOO38) DIAGNOSTICS $0.00
501604 SPARE CAPS, PP, 60ML, TCR APTIMA 2X50 $0.00
501816 SPARE CAPS, 30ML TUBE (501213) DIAGNOSTICS $0.00
105668 APTIMA PENETRABLE CAPS $100.00
MTL-02093 G00/PK |, PIPETTE, TRANS, DISPO, SML $40.00
PRD-04430 PANTHER FUSION UNIVERSAL FLUIDS KIT $0.00
PRD-04000 PANTHER FUSION TUBE TRAYS $0.00
PRD-04335 OIL PACK, FUSION, CE-VD $0.00
PRD-04333 RECON BUFFER I, FUSION, CE IVD $0.00
PRD-04332 INTERNAL CONTROL-Z, FUSION, CE VD $0.00
PRD-04331 EXTRACTION REAGENTS - 8, FUSION, CE WD $0.00
PRD-04339 SPECIMEN LYSIS, FUSION, CE iviD §125.00
PRD-04304 OIL REAGENT $0.00
PRD-04431 PANTHER FUSION ASSAY FLUIDS KIT I-§ $0.00
PRD-04334 ELUTION BUFFER, FUSION, CE IVD $0.00
PRD-04476 INTERNAL CONTROL-X, FUSION, CE-iVD $0.00
FPRD-08304 MY ACCESS LAPTOP, 14IN - USER READY $0.00
PRD-04305 OPEN ACCESS PACK, FUSION 30.00

Equipment - Located at 703 19TH ST S, RM ZRB 242, BIRMINGHAM, AL 35204

Productd Description Unit value Unit Price Sarial Number Quantity to
Ship
303095 PANTHERINSTRUMENTSYSTEM,DX | $175,000.00 Included 2080000983 0
PRD-04172 PANTHER FUSION INSTRUMENT $250,000.00 Included 2090001727 4]
SYSTEM
902568 PRO360 SOFTWARE v1.0.0 $0.00 Included NiA 0
PRD-05844 PANTHER UPGRADE CONTINUQUS $70,000.00 included 2090000983,
FLUID AND WASTE + MTU 2090001727
EXPANSION MODULE

Qupte #: Q-208044
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agditi LT .
FOB: Dastination; No Charge Freight

Panther Pius module and system shipments shall depend on unit availability. Given the rapidly escalating
worlowide dermand for Panther Plus systems and upgrades, Hologic is unable to provide specific dates for
delivery and installation at this time. Upon receipt of a Purchase Order, your Hologic Team will provide the
latest information available and collaboratively work on a potential timeline for delivery and installation.

U.S. Food and Drug Administration (FDA) has issued an Emergency Use Authorization (EUA) to authorize
the use of the Panther Fusion® SARS CoV-2 Assay on the Panther Fusion Systemn by authorized
laboratories for the detection of nucleic acid from SARS-CoV-2 virus only and not for any other viruses or
pathogens. The Panther Fusion SARS CoV-2 assay is only authorized for the duration of the declaration that
circumstances exist justifying the authorization of emergency use of in vitro diagnostic tests far detection
and/or diagnosis of COVID-19 under Section 564(b)(1) of the Act, 21 U.S.C. § 360pbb-3{b){1), unless the
authorization is terminated or revoked soonar. The Panther Fusion SARS CoV-2 agsay has rnot been FDA
cleared or approved. The Customer acknowledges and agrees that the Panther Fusion SARS CoV-2 Assay
is only availahle for sale and use while the EUA is in effect, Hologic reserves the right to discontinue the
Panther Fusion SARS CoV-2 Assay product at any time.

U.S. Food and Drug Administration {(FOA) has issued an Emergency Use Authorization {EUA) to authorize
the use of Aptima SARS CoV-2 assay on the Panther System by authorized laboratories for the detection of
nucleic acid from Aptima SARS-CoV-2 virus only and not for any other viruses or pathogens. The Panther
SARS CoV-2 assay is only authorized for the duretion of the declaration that circumstances exist justifying
the authorization of emergency use of in vitro diagnostic tests for detection and/or diagnosis of COVID-19
under Saection 564(b){1) of the Act, 21 U.5.C. § 360bbb-3(b)1}, unless the authorization is terminated or
revoked sooner. The Panther SARS CoV-2 assay has not been FDA cleared or approved. The Customer
acknowledges and agrees that the Panther SARS CoV-2 assay is only available for sale and use while the
EUA is in effecl. Hologic rasarvas the right to discontinue the Panther SARS CoV-2 assay product at any

time.

Termination of Prior Agreement: The Parties agree and acknowiedge that the Equipment Usage Program
Attachment between The Board of Trustees of The University of Alabama for The University of Alabama at
Birmingham d/b/a Universily of Alabama at Birmingham and Gen-Probe Sales & Servica, Inc. dated June B,
2017 ("Prior Agreement") shall ba terminated upon exscution of this Attachment. Any pricing listed in the
Prior Agreement that is not included in this Attachment will remain in effect until the Installation of the
Equipmeant under this Attachment is compiete.

Accepted and agreed to:

Customer Hologic Sales and Service, LLC
(by its authorized representative) {by its authorized representative)
Bernard Mays AVP/Controller
Name Title
T VAL SR
oo B 06/13/2023 o A 06/14/2023
Signature Date Signature Date

Tha offer containad in this Agreement is null and void if this Agreement is not executed by Customer (and

returned to Hologic} on or before 9/23/2022 {"Qffer Expiration Rate}, or accepted by Hologic as indicated by

Hologic's signature above.

PLEASE FAY ND EMAll FrAMDI ETER AMD SIGNED AGREEMENT TO
'R {(844) 749-3816

Quota ¥: Q-ZBBD44
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The University of Alabama in Huntsville
Exhibit M Banking Resolution
age 1 of 10

Name and address of Depository:

Regions Bank

A.

Name of Aceount
UAH Federal Loan Programs {Note: NFLP)

Purpose of Account

To deposit funds received from the U.S. Department of Health and Human
Services Nurse Faculty Loan Program (NFLP). The purpose of the NFLP is
to increase the number of qualified nursing faculty to facilitate the
education of nurses needed to address the nursing workforce shortage.
The NFLP provides funding to schools of nursing to support the
establishment and operation of a distinct, interest-bearing NFLP loan
fund. Participating schools of nursing make loans from the fund to assist
registered nurses in completing their graduate education to become
qualified nurse faculty. Per program conditions, funds received must be
held separately from other university funds and not commingled for
tracking and reporting purposes.

Name(s} of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

Mr. Todd Barré, Vice President for Finance and Administration
Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
»  Mr. Todd Barré, Vice President for Finance and Administration
» Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is not limnited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
* Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.
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The University of Alabama in Huntsville
Exhibit M Banking Resolution
age 2 of 10

Name and address of Depository:

Regions Bank

A. Name of Account
Chan Investment Fund

B. Purpose of Account
To deposit gift funds from the Chan Investment Fund as outlined in a
Memorandum of Agreement between the University and Chia-Hwa “Tony”
Chan, Trustee of the Pei-Ling Chan Trust and dated November 25, 2018.
Funds will be controlled by the College of Business Administration,
invested in various securities researched and selected by a designated
student investment group, and expended in accordance with the
agreement and state regulations,

C. Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

=«  Mr. Todd Barré, Vice President for Finance and Administration
*  Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

D. Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:

s Mr. Todd Barré, Vice President for Finance and Administration

» Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

* Dr. Jason T. Greene, Dean of the College of Business

» Dr. Xuejing Xing, Chair and Professor, Accounting, Economics, &
Finance

»  Mr. William Smith, Instructor of Finance

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
= Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers ouly.
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The University of Alabama in Huntsville
Exhibit M Banking Resolution
Page 3 of 10

Name and address of Depository:

Regions Bank

A,

Name of Account
Durkee Investment

Purpose of Account

To deposit funds from the Durkee Fund, which are currently invested by a
designated student investment group with oversight by the College of
Business. The Durkee Fund was endowed by a gift from the MaryLou
Durkee Management Trust in 2014, Funds will be controlled by the
College of Business, invested in various securities researched and selected
by a designated student investment group, and expended in accordance
with the agreement and state regulations.

Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

Mr. Todd Barré, Vice President for Finance and Administration
Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individnal
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:

» Mr. Todd Barré, Vice President for Finance and Administration

* Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

* Dr. Jason T. Greene, Dean of the College of Business

= Dr. Xuejing Xing, Chair and Professor, Accounting, Economics, and
Finance

»  Mr. William Smith, Instructor of Finance

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
* Ms, Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.
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The University of Alabama in Huntsville
Exhibit M Banking Resolution
age 4 of 10

Name and address of Depository:

Regions Bank

A.

Name of Account
Federally Sponsored Programs

Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

* Mr, Todd Barré, Vice President for Finance and Administration
* Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
s Mr. Todd Barré, Vice President for Finance and Administration
* Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
* Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.



The University of Alabama in Huntsville
Exhibit M Banking Resolution
Page 5 of 10

Name and address of Depository:

Regions Bank

A.

Name of Account
UAH - General

Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

Mr, Todd Barré, Vice President for Finance and Administration
Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
»  Mr. Todd Barré, Vice President for Finance and Administration
»  Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is uot limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
= Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.
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The University of Alabama in Huntsville
Exhibit M Banking Resolution

Page 6 of 10
Name and address of Depository:
Regions Bank
A, Name of Account
UAH - Payroll
B. Name(s) of university personnel with authority and responsibility for the

opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

» Mr. Todd Barré, Vice President for Finance and Administration
= MTr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

C. Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
* Mr. Todd Barré, Vice President for Finance and Administration
= Mr. Jason B. Cooper, Assoclate Vice President, Finance and Business
Services, and Controller

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
= Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.



The University of Alabama in Huntsville
Exhibit M Banking Resolution

age 7of 10
Name and address of Depository:
Regions Bank
A, Name of Account
UAH - SWEEP
B. Name(s) of university personnel with authority and responsibility for the

opemning and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

=  Mr. Todd Barré, Vice President for Finance and Administration
= Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

C. Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
= Mr. Todd Barré, Vice President for Finance and Administration
» Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
* Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.



The University of Alabama in Huntsville
Exhibit M Banking Resolution
age 8 of 10

Name and address of Depository:

Regions Bank

A

Name of Account
Alabama Engineering Foundation

Purpose of Account

To deposit funds, including contributions and gifts, for the Alabama
Engineering Foundation. This foundation is a 501(c)3 non-profit
organization formed to provide assistance to The University of Alabama in
Huntsville, to facilitate the performance of the educational, research, and
public service functions of the University primarily, but not exclusively, in
the engineering, scientific, and management disciplines. Funds will be
used to provide scholarships, grants, loans, or other means of financial aid
for current or prospective students.

Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

Mr. Todd Barré, Vice President for Finance and Administration
Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
» Mr. Todd Barré, Vice President for Finance and Administration
» Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.



The University of Alabama in Huntsville
Exhibit M Banking Resolution
age 9 of 10

Name and address of Depository:

Regions Bank

A,

Name of Account
Pei Ling Fund for Excellence

Purpose of Account
To deposit funds from the core donation of the Pei Ling Trust.

Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

Mr. Todd Barré, Vice President for Finance and Administration
Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
» Mr. Todd Barré, Vice President for Finance and Administration
» Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.



The University of Alabama in Huntsville
Exhibit M Banking Resolution
Page 10 of 10

Name and address of Depository:

Regions Bank

B.

Name of Account
Government-Enhanced Cash Account

Purpose of Account

To deposit funds and maximize potential earnings from supplemental
appropriations received from the Education Trust Fund Advancement and
Technology Fund and a gift from UAH Foundation for the construction of
the Raymond B. Jones Engineering Building,

Name(s) of university personnel with authority and responsibility for the
opening and closing of the account, for making deposits in and
withdrawals from the account, and for otherwise supervising and
managing the account

Mr. Todd Barré, Vice President for Finance and Administration
Mr. Jason B. Cooper, Associate Vice President, Finance and
Business Services, and Controller

Name(s) of individual(s) authorized to execute transactions involving
this account and limitations on the authority given to each individual
including dollar limitations and use of mechanical or facsimile
system for accomplishing these transactions.

Full Authorization:
= Mr, Todd Barré, Vice President for Finance and Administration
* Mr. Jason B. Cooper, Associate Vice President, Finance and Business
Services, and Controller

Includes, but is not limited to: Manual, mechanical, or facsimile signatures
on checks; initiate wire and automatic transfers; fund withdrawals transfers.

Limited Authorization:
» Ms. Tanya K. Smith, Director, Accounting and Financial Reporting
Limited to wire and automatic transfers only.



CAMPUS:

Exhibit N

UNIVERSITY OF ALABAMA SYSTEM
BOARD RULE 415
BOARD SUBMITTAL CIIECKLIST CRITERIA

BOARD SUBMITTAL CHECKLIST NO. 7
DISPOSITION OF UNIVERSITY OWNED PROPERTIES /'

The University of Alabama

PROJECT NAME: Disposition of 621 Greensboro Avenue, Tuscaloosa County, Alabama

MEETING DATE:  June 6-7, 2024

NN

NNNRRNNAN

Board Submittal Checklist No. 7

Transmittal Letter to Chanccllor from Campus President requesting project be placed
on the agendas for the forthcoming Physical Properties Committee and Board of
Trustees (or Executive Committee) Meetings

Proposed Board Resolution requesting approval to dispose of Campus Property by the
Board of Trustees

Executive Summary

Locator Map(s)

Sales Contract

Appraisals (Excerpts or Executlive Summary)
Proceeds Calculation

Marketing Report

Checklist for Sale

Statement by Designated Campus Real Estate Agent justifying the disposal of the
Property and the methods associated therewith

™~ 1 ™

Prepared by:

Approved by:

0 M SRt

/! Reference Tab 3R - Board Rule 415 Instructional Guide
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Office of the
President

May 3, 2024

Interim Chancellor Sid J. Trant
The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Interim Chancellor Trant,

I am pleased to send to you for approval under Board Rule 415 a real estate item for the disposition of property located

in Tuscaloosa County, Alabama.
The resolution requests authorization for the sale of the Ford Building - 621 Greensboro Avenue,

This item has been thoroughly reviewed and has my endorsement. With your concurrence I ask that it be added to
the agenda for The Board of 'Frustees at the regular meeting on June 6-7, 2024.

Sincerel

STuart R, Bell
President

Enclosure

203 Rose Administration Building  Box 870100 Tuscaloosa, AL 35487-0700  205-348-5100  Tax 205-348-7238

president@ua.cdu J; _I]ﬂ;%p:,‘/www.ua,cdu
v A



EXECUTIVE SUMMARY
PROPOSED REAL ESTATE DISPOSITION
BOARD OF TRUSTEES SUBMITTAL
MEETING DATE: JUNE 6-7, 2024

CAMPUS: University of Alabama

PROJECT NAME.: Disposition of 621 Greensboro Avenue, Tuscaloosa, Alabama
ORIGINAL

ACQUISITION

DATA: ] Gift

[
[ X ] Purchase
[ ] Other (U. 8. Federal Endowment)

Date: September 26, 2012 Value: $821,000
PROJECT
LOCATION: 621 Greensboro Avenue

Tuscaloosa, Alabama 35401

LEGAL DESCRIPTION: See attached Exhibit A

ACREAGE: 13
IMPROVEMENTS: 5,100 sq. ft. office space
SALE PRICE: $925,000
BROKER OPINION: $900,000
Wilson Moore — Pritchett-Moore Real Estate
DATE: April 4, 2024
BROKER: Steven Deal, Pritchett-Moore, Inc.

PURCHASER: Spurlin Properties, LLC



Executive Summary
Real Estate Disposition

Board of Trustees Submittal
Meeting Date: June 6-7, 2024

JUSTIFICATION
FOR DISPOSAL
OF PROPERTY:

DISPOSAL METHOD:

[ X ] Sealed Bid
[ ] Auction
[X] Licensed Agent

Based upon highest and best use practices, it is determined the sale
of this Property is economically justified and in the best interest of
The University of Alabama and the State of Alabama. Revenue
generated from the sale of this property could be used as future
capital for the University’s investment efforts.

There is no plan for other on-campus departments to relocate to
this Property and the location does not support the long-term
maintenance costs and deferred maintenance liability of continued
possession.

Pritchett-Moore, Inc. listed the property on the Multiple Listing Service on April 5, 2024.
Sealed proposals were received April 30, 2024.

OTHER ATTACHMENTS

[ X] Declaration of Designated Campus Agent or Method
Selected to Dispose of Property.

[X ] Proposed Board Resolution to Authorize Campus to Proceed With

Disposal of Real Property



Exhibit N

LEGAL DESCRIPTION

A parcel of land located in the Southwest Quarter of the Northeast Quarter of Section 22, Township
21 South, Range 10 West, in Tuscaloosa County, Alabama, being a portion of Lot 203 of the
McCalla Street Center Survey of 1891 as recorded in the Probate Office of said County in Plat Book
10001 at Page 1, said parcel being more particularly described as follows: BEGIN at a nail set at the
southwest comer of said Lot 203, said corner being at the intersection of the north right-of-way of
7th Street (a 99 foot wide right-of-way) and the east right-of-way of Greensboro Avenue (a 132 foot
wide right-of-way); thence run North 12 degrees, 19 minutes, 48 seconds West along said east right-
of-way of Greensboro Avenue, also being the west boundary of Lot 203, adistance of 51.15 feettoa
point in the centerline of a party wall; thence run North 77 degrees, 32 minutes, 36 seconds East
along said centerline and an extension thereof 110.66 feet to a PK Nail set; thence run South 12
degrees, 19 minutes, 48 seconds East 51.15 feet to a pipe found on the south boundary of said Lot
203; thence run South 77 degrees, 32 minutes, 36 seconds West along the south boundary of said Lot
203 and along the north right-of-way of 7th Street 110.66 feet to the POINT OF BEGINNING.

Page 1 of 1
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Exnibit O

PRITCHETT-MOORE,INC.

INSURAMCE AND REAL ESTATE

Broker Opinion of Value

Property: 621 Greensboro Avenue

Date of BOV: April 24, 2024

Please note the foliowing statistics in the West Alabama Multiple Listing Service records:

oowt N OFFICE SPACE SALES COMPS

aduress Salis Date | Zonlny YearBullt |  Arre ClassjCondhl SF Sales Price Price Per SF
2312 £th 5t uc BC 1930} [X [ { 19585 RODOOOOO|S 2045
2703 7th S5t 2073[8G0 1654 0.32[8 - Aexthetic Repairs 43865 1.100,000.00 )5 250.80
1606 Paul Bryant Or 2022 |RhiF2 1974 10274 - Turnkex 4710 1.050,000.00 | § 27304 |
400 Paul @ryant Dr Wwleaa __19s5] 084}a. Dated 1L384 3,291.350.00 20127
1804 University Blvd 1021]BH 1300 6.23[A - Turnkey 5,573 [§  985,000.00 176.75
708 27th Ave m:lm G| 0.33[5- Tumiey %107 ©95.000.00 TR 7]
wma mn s =l — pr——y | — i - . - - - EEtE T A~

Based on our research of the Subject Property, site visit, and market analysis, ) feel that the
Property has a valuation between $900,000 and $1,250,000.

Respectfully,

Wilson Moore
Broker/President
Pritchett-Moore, Inc.

AL Broker License 063935000

PO BOX 2086 - 1120 QUEEN CITY AVENUE - TUSCALOP)S‘;A, ALABAMA 35403 » 205/758-4441 « Fax 205/349-6538



University Land and Real Estate Services
Proceeds Calculation
Disposition of 621 Greensboro Avenue

Tuscaloosa, Alabama

Sales Price $925.000
Estimated Expenses 8§ 33,750*
Total Proceeds $891,250

*Realtor commission, title insurance and deed preparation



Offer Summary
Board Meeting June 6-7, 2024

This is to certify that the purchase offer below was received in the Office of University
Lands and Real Estate Services for the disposition 621 Greensboro Avenue a 0.13 acre Tract
in Tuscaloosa County, Alabama.

Name Offer

Spurlin Properties, LLC $925,000
$100,000 earnest money
$10,000 escalator provision over
next highest offer ($915,000)

Tosyali $915,000
$ 25,000 earnest money

Weaver Rentals, LLC $900,000
$ 5,000 cammest money



Checklist for Sale or Lease of Campus Real Property!
Disposition of 621 Greensboro Avenue
Tuscaloosa, Alabama

[ X | Property Salc
[ ] Property leasc
[ ] Timber sale

{ ] Mineral lease

2. [ X ] Broket’s Opinion was $900,000 on April 4, 2024

3. [ X ] Realtor Steven Deal
Pritchett-Moore Real Fstate

4, [X] a Salc/lcasc handled through 2 licensed real estate broker and
published by broker in accordance with customary practices.

[ ] b Sale/lease handled by negotiation after a publicly announced
request for proposals was made.

[ 1 e Sale/lease handled by sealed bid or auction.

1} Property Located [n-State
[ ] Advertised once a week for four (4) weeks in newspaper ol general
circulation in county ol property: (name of newspaper)

(and)
[ ] Advertised once in three (3) other newspapers of general circulation
throughout the state: (l.ist names of newspapers)

2. Property Located Qut-o1-State
| | Advertised once in three newspapers of general circulation throughout
the State: (l.ist names of newspapers)

5. [ ] Designated agent’s declaration of best interests of the institution 1o
make sale or lease through process other than public auction or
sealed bid.

{ ] Date ratified by The Board ol Trustees:

gent

" Other than 1) guitclaim deeds, 2) dispositions associated with the granting of easements and
rights-of-way, and 3) leases specilically excluded from the requirements of Board Rule 470



Justification Statement
Sale of 621 Greensboro Avenue
Tuscaloosa, Alabama

The University of Alabama proposes disposition of a property located at 621 Greensboro Avenue,
in Tuscaloosa, Alabama. As the Property is not contiguous to the University, it does not provide
strategic benefit ot putpose.

Economic Development currently occupies the property and will be relocated to another faeility
to enhance access and collaboration for partners supported by the programs. There is no plan for
other on-campus departments to relocate to this Properly and the location does not support the
long-term maintenance costs and deferred maintenance liability of continued possession.

The subject Property was listed with a licensed real estate broker to genetate interest and increase
returns for The University of Alabama. Based upon industry highest and best use standards, it is
determined the salc of this Property is economically justified and in the best interest of The
University of Alabama and the State of Alabama.

Designated Campus Agent

LrL



Exhibit P

REAL ESTATE SALES AGREEMENT

AGREEMENT, made as of the day of , 2024, by and
between THE BOARD OF TRUSTEES OF THE UNIVERSITY OF ALABAMA, by and
through the University of Alabama, Tuscaloosa, Alabama, a public corporation and
constitutional Instrumentality of the State of Alabama, (“Seller”), and Cain-Spurlin, L.L.C.
(“Purchaser™).

WITNESSETH:

WHEREAS, Seller is the owner of property located at 621 Greensboro Avenue,
Tuscaloosa, Alabama 35401, Parcel Identification 63-31-05-22-1-110-013.000 and 63-31-
05-22-1-110-014.000 which is a 0.13 acre tract including a 5,100 square foot office
building located in Tuscaloosa County, Alabama, more particularly described in the legal
description attached hereto as Exhibit “A” and incorporated herein (the "Property™); and

WHEREAS, Seller, desires to sell, transfer and convey to Purchaser, and Purchaser
desires to purchase from Seller the Property, together with the other rights and interests set
forth in this Agreement, upon the terms and conditions hereinafter set forth.

NOW, THEREFORE, in consideration of the covenants and mutual premises
contained herein, and for other good and valuable consideration, the sufficiency of which
is hereby acknowledged, Purchaser and Seller agree as follows:

1. Conveyance,

For and in consideration of the Cash Purchase Price of Nine-Hundred Twenty-Five
Thousand No/100 Dollars ($925,000.00) to be paid as stipulated herein, and the additional
covenants and agreements herein contained to be performed by Purchaser, Seller agrees
to convey good, mnarketable and insurable (at regular rates) fee simple absolute title to the
Property to the Purchaser, less and except for the Permitted Exceptions or as this
Agreement may otherwise specifically provide, by Statutory Warranty Deed, on the
Closing Date (as defined in Section 10). The Property shall be conveyed to Purchaser
together with all of Seller's right, title and interest in and to all easements appurtenant to or
benefiting the Property, all rights, development rights, hereditaments, claims, interests,
improvements, personal property equipment, fixtures, improvements and other benefits
relating to or appurtenant to the Property, as well as any and all claims or rights of Seller
to any street bordering or adjoining the Property; provided, however, that Seller shall make
no representation or warranty with respect to such other rights or interests.

2. Title.

The following shall constitute "Permitted Exceptions” for purposes hereof:



i) federal, state and municipal laws, ordinances, rules and regulations
relating to the Property and its construction, which are not violated by the Property or the
use or condition thereof;

(i)  such state of facts as an accurate survey of the Property would
disclose;

(iti)  any applicable ad valorem taxes with respect to the Property, that
will become a lien against the Property as of October 1, 2024 are to be pro-rated as of the
Closing Date; and

(iv)  standard exceptions in title insurance commitments issued in the
State of Alabama.

3. Conditions Precedent to Purchaser's Obligation.

Purchaser's obligation to close hereunder is subject to the fulfillment, prior to and
at the Closing of the following conditions:

(a) The receipt by Purchaser and Seller of a commitment issued by a
reputable title insurance company authorized to do busimess in the State of Alabama,
evidencing a commitment to insure the title to the Property as specified in Section 1 hereof,
at regular rates. Purchaser and Seller shall have an overall due diligence period of fifteen
(15) days following execution of this Agreement (*Due Diligence Period™). If, during the
Due Diligence Period, Purchaser finds any objections or defects in or to the marketability
or insurability of title to be conveyed as herein provided, Purchaser shall deliver notice in
writing to Seller within two (2) Business Days of the date of Purchaser's discovery of the
objection. Seller shall have the option, but shall not be required, to attempt to clear,
discharge and remove said objections and defects. If Seller is unable to do so prior to the
Closing, either Party may terminate this Agreement, whereupon neither Party shall have
any further obligations under this Agreement except for those matters specifically set forth
to survive termination of this Agreement.

(b) Seller's representations and warranties contained in this Agreement
shall be true at and as of the time of Closing as though such representations and warranties
were made at and as of such time.

{c) Seller shall not have made a general assignment for the benefit of
creditors, nor have admitted in writing Seller’s inability to pay Seller’s debts as they
become due, nor have filed a petition in bankruptcy or been adjudicated a bankrupt or
insolvent or have filed a petition seeking any reorganization, arrangement, composition,
readjustment liquidation, dissolution or similar relief under any present or future statute,
law or regulation, nor have filed any answer admitting or failing to reasonably contest the
material allegations of a petition filed against seller in any such proceeding or seek or
consent to or acquiesce in the appointment of any trustee, receiver or liquidator of Seller
for any material part of Seller's property.



If any of the foregoing conditions shall be and remain unsatisfied on the Closing
Date, Purchaser shall have the right to terminate this Agreement upon written notice to
Seller, whereupon neither Party shall have any further obligations under this Agreement.

4, Seller’s Obligation Subject to Board Approval.

Seller’s obligations hereunder are subject to the approval of this Agreement by the
Board of Trustees of the University of Alabama by such resolution and actions as are
necessary to bind Seller to the terms and provisions hereof. Should Seller’s Board of
Trustees not approve the transaction contemplated by this Agreement, then this Agreement
shall terminate, whereupon neither Party shall have any further obligation to the other.

5. Representations and Warranties of Seller.

Seller represents and warrants to Purchaser (which representations and warranties
shall survive the Closing except as herein specifically set forth to the contrary) as follows:

(@) Selier has the full legal right, power, and authority to enter into this
Agreement, to perform its obligations herecunder, and to consummate the transactions
contemplated hereby.

(b Seller owns the entire legal, equitable and beneficial fee simple title
in and to the Property, free and clear of liens, charges, and encumbrances of any kind
whatsoever, other than the Permitted Exceptions; this provision shall not survive the
Closing.

{c) To Seller’s knowledge, there is no action or proceeding (zoning or
otherwise) or governmental investigation pending, or threatened against or relating to
Seller, the Property (including the buildings), or the transactions contemplated by this
Agreement, nor to the knowledge of Seller is there any basis for any such action.

(d) The execution and performance of this Agreement will not violate
or conflict with any provision of any indenture, agreement, or other instrument to which
Seller is a party or by which Seller or the Property is bound.

() To Seller’s knowledge, there is not any municipal or public
assessments {but excluding any such matters as may be disclosed by the title insurance
commitment received by Purchaser) payable in annual or other installments which are or
have become a lien on the Property.

) To Seller’s knowledge, during Seller's ownership of the Property,
there were not any violations of law, ordinance, regulation, or requirement respecting the
Property (including the building), including violations of any local, municipal, state, or



federal laws or regulations or zoning, environmental, health or fire codes. To Seller’s
knowledge, there is not any action or proceeding (zoning or otherwise) or governmental
investigation pending or threatened against the Seller or the Property or of any outstanding
orders of any governing body, administrative agency, or other similar entity having
jurisdiction over the Property which have not been fully complied with by the Seller.

(g) To Seller’s knowledge, no services, material, or work have been
supplied by Seller's contractors, subcontractors, or materialmen with respect to the
Property (or any part thereof) for which payment has not been made in full.

(h)  No party, other than the Purchaser, has any right to purchase the
Property (or any part thereof or interest therein), or any right of first refusal to purchase the
Property (or any part thereof or interest therein).

6. Representations and Warranties of Purchaser.

Purchaser represents and warrants to Seller as follows (which representations and
warranties shall survive the Closing):

(a) Purchaser has the full legal right, power, and authority to enter into
this Agreement, to perform its obligations hereunder and to consummate the transactions
contemplated hereby.

(b}  Purchaser has no knowledge or notice of any action against it or its
property or business, nor is there any basis known to Purchaser for any such action, that
would prevent the consummation of the transactions contemplated hereby.

(c) The execution and performance of this Agreement will not violate
or conflict with any provision of any indenture, agreement, or other instrument to which
the Purchaser is a party. The transactions contemplated hereunder, and the execution and
delivery of this Agreement, have been duly authorized and approved by all requisite action
on the part of Purchaser.

7. Seller's Closing Documents.

At the Closing, Seller shall execute, acknowledge, and deliver to Purchaser the
following documents, and shall take the following actions:

(a) Seller shall deliver to Purchaser a Statutory Warranty Deed as
provided in Section 1 above.

(b) Seller shall deliver to Purchaser a certificate certifying (and setting
forth) a resolution from The Board of Trustees of The University of Alabama authorizing
the transaction contemplated by this Agreement.



(c) Seller shall deliver to Purchaser's title insurance company such
affidavit(s) as Purchaser's title company shall reasonably require with respect to the
existence of mechanic's liens or the rights of parties in possession in order to issue the
owner's title insurance policy in favor of Purchaser.

(d) Seller shall deliver to Purchaser a Settlement Statement (the
"Settlement Statement") setting forth the Purchase Price, the prorations and adjustments,
and the other financial aspects of the transaction.

8. Purchaser's Closing Obligations.

At the Closing, Purchaser shall execute, acknowledge, and deliver to Seller the
following:

(a) Purchaser shall deliver to Seller the Purchase Price, defined below,
as adjusted pursuant to Section 13 hereof, in accordance with the provisions of Section 9.

(b) Purchaser shall deliver to Seller the Settlement Statement.
9. Purchase Price.

(a) The cash Purchase Price (the "Purchase Price")} for the Property shall be
Nine Hundred Twenty-Five Thousand and no/100 Dollars ($925,000.00), as adjusted
pursuant to Section 13 hereof, payable as herein provided.

(b) Purchaser shall deliver to Pritchett-Moore Realty an Earnest Money Deposit
in the amount of Twenty-Five Thousand and No/100 dollars ($25,000.00) within three (3)
business days of execution of this Agreement. The Earnest Money Deposit shall be credited
toward the Purchase Price at Closing or will be forfeited to the Seller if Purchaser fails to
close in default of this Agreement.

(c) Purchaser shall pay or cause to be paid to Seller at Closing the Purchase
Price. Seller agrees to pay the cost to prepare the deed and the cost of Purchaser’s title
insurance with Purchaser being responsible for all other closing costs. Seller shall pay for
the costs of filing and/or recording any instrumentation required to discharge of record any
instruments affecting title which Seller is obligated to clear pursuant to this Agreement, a
three percent (3%) real estate commission to Pritchett-Moore Realty in the amount of
Twenty-Seven Thousand Seven Hundred Fifty and no/100 dollars ($27,750.00), and
proration of any applicable ad valorem taxes. Each Party shall pay its own counsel fees.



10.  Closing.

Provided all of the conditions precedent to the obligations of the Purchaser under
this Agreement shall have been and shall remain satisfied, the Closing (the "Closing") of
the transactions contemplated by this Agreement shall take place at Capitol Park Title
within ten (10) days following approval by The Board of Trustees of the University of
Alabama or no later than October 15, 2024. In the event the Closing shall not have occurred
during this time period, either Party may at any time thereafter give notice to the other
terminating this Agreement, in which event the following provisions shall apply:

(a) If neither Party shall be in default under this Agreement, the Earnest
Money Deposit shall be returned to Purchaser, and neither Party shall have any further
obligations to the other under this Agreement.

(b) If a Party is in default hereunder or fails or refuses to close, then
Section 14 shall apply.

11. Eminent Domain.

If, prior to the Closing, all or any part of the Property is taken by eminent domain,
Purchaser may, by written notice to Seller, elect (a) to terminate this Agreement prior to
the Closing Date or (b) to close without an abatement in the Purchase Price. In the event
that Purchaser shall elect to terminate this Agreement, both Parties shall be relieved and
released of and from any further obligations to the other under this Agreement and
Purchaser shall have no right or claim to any awards received by Seller by reason of such
taking by eminent domain. If this Agreement is not terminated and Purchaser elects to close
without an abatement of the Purchase Price, it shall remain in full force and effect, and
Seller, upon the Closing and the receipt of the Purchase Price, simultaneously shall deliver
to Purchaser all awards received by Seller by reason of such taking by eminent domain,
and shall assign, transfer and set over to Purchaser all of Seller's right, title and interest in
and to any awards by reason of such taking by eminent domain.

12. Broker.

Purchaser and Seller represent and warrant that neither party has engaged or
employed: any real estate broker, agent, or other intermediary in connection with this
Agreement, other than Pritchett-Moore, Inc. as Seller’s agent. Seller will be solely
responsible for the payment of any commissions owed to Pritchett-Moore Realty (pursuant
to a separate written agreement between Seller and Seller’s Broker). No commissions shall
be due from Purchaser. Purchaser will indemnify and hold Seller harmless against any
claims, defenses, actions and judgments of any brokers, agents, and intermediaries alleging
a commission, fee, or other payment to be owing by reason of Purchaser’s dealings,
negotiations, or communications in connection with this Agreement. The provisions of this
Section 12 shall survive the Closing.

Sad



13. Adjustments.

At Closing, the following shall be apportioned and adjusted with respect to the
Property between Seller and Purchaser as of the Closing Date:

(a) Any applicable Ad valorem property taxes for the Property which
will become a lien against the Property on October 1, 2024 shall be prorated as of the
Closing Date, if any.

(b)  If on the Closing Date any assessment is a lien on all or part of the
Property, and such assessment is or may be payable in installments, of which the first
installment is then a charge or lien, or has been paid, then for purposes of this Agreement,
all the unpaid installments of any such assessments, including those which are to become
due and payable after the Closing Date, shall be deemed to be due and payable and to be
liens on the Property affected thereby and shall be paid and discharged by Seller on the
Closing Date.

14. Default, Remedies, Etc.

If either Party shall fail or refuse to close title as required by the terms of this
Agreement, or otherwise is in default hereunder at Closing, then, following receipt by the
defaultmg Party of ten (10) Business Days prior written notice from the non-defaulting
Party stating the nature of the default hercunder, unless the defaulting Party shall have
cured such default during the ten (10) Business Day period, then the non-defaulting Party
shall have the right to terminate this Agreement in which event neither Party shall have any
further obligation to the other. If Purchaser defaults, and Seller agrees to termination of
this Agreement, the Earnest Money shall be forfeited to Seller.

15, Notices.

Any notices required or permitted to be given hereunder shall be in writing and
shall be delivered by (a) hand, (b) overnight courier, or (c) certified or registered mail return
receipt requested, postage prepaid and addressed to each Party at its address as set forth
below. Any such notice, request, or other communication shall be considered given or
delivered, as the case may be, on the date of hand delivery, one (1) Business Day after
mailing by a generally recognized overnight courier (requesting proof of delivery) or three
(3) Business Days after the date of deposit in the United States mail as provided above. By
giving at least five (5) Business Days prior written notice thereof, any Party hercto may
from time to time and at any time change its mailing address.

To Seller:

University L.ands and Real Estate Services
¢/o Rob Cooper

The University of Alabama

Box 870176

Tuscaloosa, AL 35487-0176



With a separate copy, which shall not in and of itself constitute notice to:

Office of Counsel

¢/o Robin Jones

University of Alabama System
222 Rose Administration Building
Box 870106

Tuscaloosa, AL 35487

To Purchaser:

Caim-Spurlin, L.L.C.
¢/o Charles Spurlin
1911 6 Street
Tuscaloosa, AL 35401

16. AsIs Sale,

EXCEPT FOR THE EXPRESS REPRESENTATIONS AND WARRANTIES OF
THE SELLER SET FORTH IN THIS AGREEMENT AND THE CLOSING
DOCUMENTS (AS DEFINED BELOW), THE PURCHASER UNDERSTANDS AND
AGREES THAT THE SELLER IS NOT MAKING AND HAS NOT AT ANY TIME
MADE ANY WARRANTIES OR REPRESENTATIONS OF ANY KIND OR
CHARACTER, EXPRESSED OR IMPLIED, WITH RESPECT TO THE PROPERTY OR
THE TRUTH, ACCURACY OR COMPLETENESS OF ANY MATERIALS, DATA OR
INFORMATION DELIVERED BY THE SELLER TO THE PURCHASER IN
CONNECTION WITH THE TRANSACTION CONTEMPLATED HEREBY. THE
PURCHASER ACKNOWLEDGES AND AGREES THAT UPON CLOSING THE
SELLER SHALL TRANSFER AND CONVEY TO THE PURCHASER AND THE
PURCHASER SHALL ACCEPT THE PROPERTY “AS IS”, EXCEPT TO THE
EXTENT EXPRESSLY PROVIDED OTHERWISE IN THIS AGREEMENT OR IN
ANY AGREEMENT OR INSTRUMENT EXECUTED BY THE SELLER AND
DELIVERED TO THE PURCHASER AT CLOSING {(“CLOSING DOCUMENTS”).



17. Miscellaneous.

(a) This Agreement and the exhibits hereto constitute the entire
agreement of the Parties with respect to the subject matter hereof and may not be modified,
amended, or terminated except by a written agreement specifically referring to this
Agreement signed by all Parties hereto. This Agreement supersedes all prior discussions
and agreements between the Parties hereto, including any prior letters of intent.

(b)  No waiver of any breach or default hereunder shall be considered
valid unless in writing and signed by the Party giving such waiver and no such waiver shall
be deemed a waiver of any subsequent breach or default of the same or similar nature.

(c) Notwithstanding any contrary provisions of the Agreement, the
following provisions shall govern any disputes or questions of law. Seller does not agree
to waive any rights or causes of action against any person whether a party or not. Any
provisions to the contrary notwithstanding, Seller does not agree to indemnify or hold any
person or party harmless from any claim. Seller does not waive and specifically reserves
all immunities to which it is entitled by the constitution, laws, and statutes of the United
States and the State of Alabama, including, without limitation, the immunities contained
within Article 1, section 14, of the Constitution of Alabama of 1901, the Eleventh
Amendment of the United States Constitution, or any other applicable provision of law.
Alabama law, without regard to its conflicts of law provisions, shall exclusively apply to
this Agreement, the exhibits and attachments hereto, questions of immunity related to
Seller, and any disputes between the Parties. Any claim against Seller must be made
through the Alabama State Board of Adjustment. Exclusive jurisdiction of any claims
against Seller that are neither barred by immunity nor required to be made through the
Alabama State Board of Adjustment shall lie in the United States District Court for the
Northern District of Alabama, Westem Division (Tuscaloosa) or the Tuscaloosa County
Circuit Court. Any provisions of this Agreement which may be considered a consent to
suit or a waiver of immunity by Seller are hereby stricken and rendered null and void.

(d) All terms and conditions in this Agreement are for the sole and
exclusive benefit of, and shall be binding upon, the Parties hereto and their respective
successors and assigns.

(e) Neither Party may transfer or assign its rights, duties, or obligations
arising under this Agreement without the written consent of the other Party.

(f) If any provision hereof shall be determined or declared invalid,
illegal, or unenforceable by a court of competent jurisdiction, the remainder of this contract
shall continue in full force and effect and shall in no way be affected, impaired, or
invalidated.

SIGNATURE PAGES FOLLOW

e
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IN WITNESS WHEREFORE, the Parties hereto have caused this Agreement to be duly
executed as of the day and year first above written.

SELLER:

THE BOARD OF TRUSTEES OF
THE UNIVERSITY OF ALABAMA, a
public corporation and constitutional
Instrumentality of the State of Alabama,
Tuscaloosa, Alabama

By:

Cheryl Mowdy

Interim Vice President for Finance
and Operations

The University of Alabama
Tuscaloosa, Alabama

Employer I.D. No. 63-6001138

STATE OF ALABAMA  }
COUNTY OF TUSCALOOSA }

I, the undersigned, a Notary Publie, in and for said County in said State, hereby
certify that Cheryl Mowdy, whose name as Interim Vice President for Finance and
Operations, is signed to the foregoing conveyance, and who is known to me,
acknowledged before me on this day, that, being informed of the contents of this
conveyance, she has executed the same voluntarily and with full authority on the day
the same bears date.

(Given under my hand and official seal this day of R
2024.

NOTARY PUBLIC
My Commission Expires:

538
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IN WITNESS WHEREFORE, the Parties hereto have caused this Agreement to be duly
executed as of the day and year first above written.

PURCHASER:

CAIN-SPURLIN, L.L.C.

By:

Charles Spurlin
Title:

STATE OF ALABAMA  }
TUSCALOOSA COUNTY }

I, the undersigned, a Notary Public, in and for said County in said State, hereby
certify that Charles Spurlin, whose name is signed as of Cain-Spurlin, L.L.C.
is signed to the foregoing conveyance, and who is known to me, acknowledged before
me on this day, that, being informed of the contents of this conveyance, he has executed
the same voluntarily and with full authority on the day the same bears date.

Given under my hand and official seal this day of s
2024.

NOTARY PUBLIC
My Commission Expires:



LEGAL DESCRIPTION

A parcel of land located in the Southwest Quarter of the Northeast Quarter of Section 22,
Township 21 South, Range 10 West, in Tuscaloosa County, Alabama, being a portion of
Lot 203 of the McCalla Street Center Survey of 1891 as recorded in the Probate Office of
said County in Plat Book 10001 at Page 1, said parcel being more particularly described as
follows: BEGIN at a nail set at the southwest comer of said Lot 203, said corner being at
the intersection of the north right-of-way of 7th Street (a 99 foot wide right-of-way) and
the east right-of-way of Greensboro Avenue (a 132 foot wide right-of-way); thence run
North 12 degrees, 19 minutes, 48 seconds West along said east right-of-way of Greensboro
Avenue, also being the west boundary of Lot 203, a distance of 51.15 feet to a point in the
centerline of a party wall; thence run North 77 degrees, 32 minutes, 36 seconds East along
said centerline and an extension thereof 110.66 feet to a PK Nail set; thence run South 12
degrees, 19 minutes, 48 seconds East 51.15 feet to a pipe found on the south boundary of
said Lot 203; thence run South 77 degrees, 32 minutes, 36 seconds West along the south
boundary of said Lot 203 and along the north right-of-way of 7th Street 110.66 feet to the
POINT OF BEGINNING.

G0
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CAMPUS:

Exhibit Q

UNIVERSITY OF ALABAMA SYSTEM
BOARD RULE 415
BOARD SUBMITTAL CHECKLIST CRITERIA

BOARD SUBMITTAL CHECKLIST NO. 8
ACQUISITION OF PROPERTY "

The University of Alabama

PROJECT NAME: Acquisition of Grants Mill Property

MEETING DATE: June 6-7, 2024

RIR]

RERREE &

e R A

Board Submittal Checklist No. §

Transmittal Letter to Chancellor from Campus President requesting project be placed
on the agendas for the forthcoming Physical Properties Committee and Board of
Trustees (or Executive Committee) Meetings

Proposed Board Resolution requesting approval of acquisition of property by the
Board of Trustees

Executive Summary

Locator Map(s)

Property Appraisals or Exceutive Summary of Appraisal
Proposed Purchase Coniract

Phase | — Environmental Assessment

Prepared by:

Approved by:

0l

! Reference Tab 35 - Board Rule 415 [nstructional Guide w/ {)\‘))\
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THE UNIVERSITY OF Office of the

President

May 3, 2024

Interim Chancellor Sid J. Trant
The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Interim Chancellor Trant,
Iam pleased Lo send to you for approval under Board Rule 415 a real estate item for the acquisition of property located

in Jefferson County, Alabama.

The resolution requests aulhorization for the acquisition of 31 acres in the Grants Mill area of Jefferson County,

Alabama.

The item has been thoroughly reviewed and has my endorsement. With your concurrence, I ask that it be added to
the agenda for the Board of Trustees of the University of Alabama at the regular meeting on June 6-7, 2024.

Sipeercly,

STarl R Bell
President

Enclosure

203 Rose Administration Building Box 870100  Tuscaloosa, AL 35487-0100  205-348-5100  Fax 205-348-7238
president@ua.ed. !tjp:!,f'www,ua.edu



EXECUTIVE SUMMARY
PROPOSED REAL ESTATE ACQUISITION
BOARD OF TRUSTEES SUBMITTAL

BOARD OF TRUSTEES MEETING DATE

CAMPUS:

PROJECT NAME:

PROJECT
LOCATION:

LEGAL
DESCRIPTION:

LOT SIZE:

IMPROVEMENTS:

PURCHASE PRICE:

FINANCING:

FUNDING SOURCE;

APPRAISAL VALUE:

DATE OF APPRAISAL

LICENSED APPRAISER:

ESTIMATED O&M:

JUNE 6-7, 2024

The University of Alabama

Acquisition of Grants Mill Property

Grants Mill Road, Jefferson County, Alabama

See Attached Exhibit “A”

31 acres more or less

None

$625,000

None

Finance and Operations Reserves
$635,000

May 1, 2024

Rusty Rich, MAL MRICS, #G00901
Integra Realty Resources

880 Montclair Road, Suite 275
Birmingham, Alabama 35213

None



Executive Summary

Real Estate Acquisition

Board of Trustees Submittal

Board of Trustees Meeting Date: June 6-7, 2024

ENVIRONMENTAL

ASSESSMENT DATE: July 19, 2019
Updated ESA in process

ENVIRONMENTAL

ASSESSMENT: No environmental concerns were recognized on the subject
Property.

CURRENT OWNER: Landscape Services, Inc.

ACQUISITION

ALTERNATIVES: None

RELATIONSHIP TO

INSTITUTION

PRIORITIES: The University of Alabama currently owns 120 acres which

adjoins the subject property and does not have access to right of
way. The acquisition will allow for and facilitate roadway
frontage access and accordingly enhance the value of the
University’s existing property.



Exhibit Q

LEGAL DESCRIPTION

The following described property is situated in Jefferson County, Alabama and is more
particularly described as follows:

Commencing at a 1” open pipe found at the SW comer of Section 33, Township 17 South, Range
1 West, Jefferson County, Alabama; thence N 00° 00> 04” W assumed along the West line of
said 1/4 -1/4 1321.27’ to a 3/4” crimped iron found at the NW corner of said 1/4-1/4, being the
point of beginning; thence N 00° 01’ 26” E along the West line of the NW % of the SW %4
659.91” to a 1” crimped iron found; thence N 88° 23’ 53” E 658.72’ to a 1” crimped iron found;
thence § 00° 10° 07” E 657.90° to a 1” crimped iron found on the North line of the SW 1/4 of the
SW 1/4; thence S 88° 13° 45” W along the said line 660.99° to the point of beginning.

AND

The following described property is situated in Jefferson County, Alabama and is more
particularly described as follows:

Commencing at a 1” open pipe found at the SW corner of Section 33, Township 17 South, Range
1 West, Jefferson County, Alabama, being the point of beginning; thence N 00° 00’ 04” W
assumed along the West line of said 1/4 -1/4 1321.27 to a 3/4” crimped iron found at the NW
corner of said %; thence N 88° 13° (09” E a distance of 1321.92 to a 3” capped pipe found on the
NE comer of said 1/4-1/4; thence S 44° 07° 21” W 1897.82 to the point of beginning.
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880 Maontclarr Road T 205 943 5985
Suite 275 F205.271.2389

Birmingham, AL 35213 WA ITT.COM

May 3, 2024

Mr. Rab Cooper

Executive Director

The University of Alabama - University Land and Real Estate Services
1115 14th Street

Tuscaloosa, AL 35401

SUBIJECT: Market Value Appraisal
LSI Land
Woest of Grants Mill Road {deeded easement access)
Birmingham, Jefferson County, Alabama 35210
iRR - Birmingham File No. 173-2024-0234

Dear Mr. Cooper:

Integra Realty Resources — Birmingham is pleased to submit the accompanying appraisal of
the referenced property. The purpose of the appraisal is to develop an opinion of the
market value of the fee simple interest in the property. The client for the assignment is The
University of Alabama - University Land and Real Estate Services, and the intended use is to
help determine the market value for the purposes of a potential acquisition.

The subject is a parcel of vacant land located west of Grants Mill Road {deeded easement
access) in Jefferson County, AL. The land contains an area of 31.00 acres or 1,350,360 square
feet. The property is zoned A-1, Agricultural, which permits single-family dwelling, general
farming, sale and storage of farm products, customary accessory buildings or structures.

The appraisal is intended to conform with the Uniform Standards of Professional Appraisal
Practice (LUSPAP), the Code of Professional Ethics and 5tandards of Professional Appraisal
Practice of the Appraisal Institute and applicable state appraisal regulations.



Mr. Rob Cooper

The University of Alabama - University Land and Real Estate Services
May 3, 2024

Page 2

To report the assignment results, we use the Appraisal Report option of Starrdards Rule 2-
2{a) of USPAP. As USPAP gives appraisers the flexibility to vary the level of information in an
Appraisal Report depending on the intended use and intended users of the appraisal, we
adhere to the Integra Realty Resources internal standards for an Appraisal Report —
Standard Format. This format summarizes the information anaiyzed, the appraisal methods
employed, and the reasoning that supports the analyses, opinions, and conclusions.

Based on the valuation analysis in the accompanying report, and subject to the definitions,
assumptions, and limiting conditions expressed in the report, our opinion of value is as
follows:

Appraisal Premise |nterest Appraised Date of Value Value Conclusion

Market value Fee Simple May 1,2024 5635,000

Thevalue conclusions are subject to the following extraordinary assumptions that may affect the assignment
results. An extraordinary assumption is uncertain infarmation accepted as fact. If the assumption is found to be
falseas of the effective date of the appraisal, we reserve the right to modify our value conclusions.

1. We note that the easement from Grants Mill Road was washed out during our inspection. For purpeses of this
analysis, we have assumed that the easement couldfwould be repaired to working condition, as itis not easily
accessible as of the effective date of this appraisal.

2. Duringa prior inspection, there were tires visible on the subject property. We were not provided an
environmental report. We have assumed the subject property s not contaminated.

The value cenclusions are based on the following hypothetical conditions that may affect the assignment results. A
hypothetical condition fs a condition contrary to known fact on the effective date of the appraisal butis supposed
for the purpose of analysis.

None.

Data, information, and calculations leading to the value conclusion(s) are incorporated in
the report following this letter. The report, in its entirety, including all assumptions and
limiting conditions, is an integral part of, and inseparable from, this letter.



Mr. Rob Cooper

The University of Alabama - University Land and Real Estate Services

May 3, 2024
Page 3

If you have any questions or comments, please contact the undersigned. Thank you far the

opportunity to be of service.
Respectfully submitted,

INTEGRA REALTY RESOURCES - BIRMINGHAM

Rusty Rich, MAI

Senior Managing Director

Certified General Real Property Appraiser
Alabama Certificate # G00901
Telephone: 205.949.5995

Email: rrich@irr.com

Tyler Powell

Director

Certified General Real Property Appraiser
Alabama Certificate # G01062

Telephone: 205.949.2699
Email: tpowell@irr.com
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Summary of Salient Facts and Conclusions

FTUMET LY NdITIE

Ll L.ana

Address West of Grants Mill Road (deeded easement acress)
Birmingham, Jefferson County, Alabama 35210

Property Type Land

Owner of Recard Landscape Services, Inc.

Tax ID 24-00-33-3-000-004.003 and 24-00-33-3-000-007.000

Land Area 31.00 acres; 1,350,360 5F

Zoning Designation
Highest and Best Use
Exposure Time; Marketing Period

A-1, Agricuitural
Hold for future residential development
6 months; 6 months

Effective Date of the Appraisal May 1,2024
Date of the Report May 3, 2024
Property Interest Appraised Fee Simple
Sales Comparison Approach

Number of Sales 6

Range of 5ale Dates
Range of Prices per Acre {Unadjusted)
Market Value Conciusion

Jun 19 to Mar 23
$13,125 - 538,725
$635,000 {520,484/Acre)

The values reported above are subject to the definitions, assumptions, and limiting conditions set forth in the accompanying report of which this
summaryis a part. Mo party other than The University of Atabama - University Land and Real Estate Services may use or rely on the information,
opinions, and conclusions contained in the report. M is assumed that the users ofthe report have read the entire report, including all ofthe

definitions, assumptions, and limiting conditions contained therein.

The value conclusions are subject to the following extraordinary assumptions that may affect the assignment
results. An extraordinary assumption is uncertain information accepted as fact. If the assumption is found to be
false as of the effective date of the appraisal, we reserve the right to modify our value conclusions.

1. Wenote that the easement from Grants Mill Road was washed out during our inspection. For purposes of this
analysis, we have assumned that the easement could/would be repaired to working condition, as itis not easily

accessible as of the effective date of this appraisal.

2. During a prior inspection, there were tires visible on the subject property, We were not provided an
environmental report. We have assumed the subject property is not contaminated.

The value conclusions are based on the foll owing hypothetical conditions that may affect the assignment results. A
hypothetical condition is a condition contrary to known fact on the effective date of the appraisal butis supposed

for the purpose of analysis.
None.

LSI Land



General Information

Identification of Subject

The subject is a parcel of vacant land located west of Grants Mill Road {deeded easement access) in
Jefferson County, AL. The land contains an area of 31.00 acres or 1,350,360 square feet. The property
is zoned A-1, Agricultural, which permits single-family dwelling, general farming, sale and storage of
farm products, customary accessory buildings or structures.

Property Name LS| Land

Address Woest of Grants Mitl Road (deeded easement access)
Birmingham, Alabama 35210

TaxID 24-00-33-3-000-004.003 and 24-00-33-3-C00-007.000

Owner of Record Landscape Services, Inc.

Census Tract Number 0127.03

Sale History

To the best of our knowledge, no sale or transfer of ownership has taken place within a three-year
period prior to the effective appraisal date. The subject was acquired in 2000 as follows in two
separate transactions.

EL A=Y 2d K £
Sale Date Decemnber 7, 2000 December 7, 2000
Seller Heidi €. Williams Murray Betty Adkins Williams
Buyer Landscape Services, Inc. Landscape Services, Inc.
Sale Price 5150,000 5300,000
Recording Instrument Number General Warranty Deed Book 200014 Page 2563 General Warranty Deed Book 200014 Page 2562
Expenditures Since Purchase NA NA

The owner paid a total of $450,000 or $14,516 per acre for the subject’s 31 acres. Our market value
conclusion is above this purchase price. This is a result of increased development activity in the area
and improving fand prices.

Pending Transactions

The client of this report will utilize this appraisal to help determine the market value for the purposes
of a potential acquisition. The client is an adjoining landowner to the west side of the subject.

Purpose of the Appraisal

The purpose of the appraisal is to develop an opinion of the market value of the fee simple interest in
the property as of the effective date of the appraisal, May 1, 2024. The date of the report is May 3,
2024. The appraisal is valid only as of the stated effective date or dates.

LSI Land






EP OPINION LETTER
GRANTS MILL ROAD, BIRMINGHAM, ALABAMA ProOJECT NO. 3283-001-02/ PROO00O063 5

Sincerely,

SPECTRUM ENVIRONMENTAL, INC.

‘ ,6%)
) nnell
Staff Professional langer

557
SPECTRUM ENVIRONMENTAL, INC. May 7,2024 PAGE 2












Exhibit §

THE UNIVFRSITY OVF T Divivien ot

May 3, 2024

Landscape Services, Inc.
Ms. Kathryn Q. Newton
Mr. William A. Newton
4641 Highway 290
Birmingham, Al 35242

Re:  Grants Mill Property
Jefferson County, AL
PARCEL: 1-24-00-33-3-000-004.003 and 1-24-00-33-3-000-007.000

Dear Ms. Newton and Mr. Newton:

Please accept this letter from The Board of Trustees of The University of Alabama (*Purchaser™)
as a Letter of Intent (“L.OI"”) to purchase the above-described property known as the Grants Mill
Property located in Jefferson County, Alabama, owned by Landscape Services, Inc. (“Seller”)
under the following terms and conditions.

1. Purchase price of $625,000.

2. Sellers will deliver a General Warranty Deed and insurable title subject only to standard
exceptions for commercial property acceptable to Purchaser in its reasonable discretion.

3. Upon execution of this Letter of Intent by Sellers, Purchaser will submit a Purchase
Agreement for Seller’s consideration and review,

4. The Purchase Agreement will be subject to Purchaser’s approval at the June 6-7, 2024
meeting of The Board of Trustees of The University of Alabama. The Parties will work
in good faith to submit the transaction contemplated hereby and all necessary
documentation for consideration by to The Board of Trustees at said June meeting and
close by July 30, 2024. Should Purchaser’s Board of Trustees reject or not approve the
Acquisition, or if Board approval is not otherwise obtained by June 7, 2024, this LOI shall
terminate, whereupon neither party shall have any further obligation to the other.

5. Upon execution of this LOI, Purchaser shall have immediate use of and access to the
property for due diligence activities.

6. Closing costs will be shared by the Seller and Purchaser. Purchaser agrees to pay for the
appraisal, survey and environmental assessment. Neither party is represented by a real estate
agent. Seller and Purchaser agree for Closing to take place at Capitol Park Title in
Tuscaloosa.



Letter of Intent
Acquisition Grants Mill Property
May 3, 2024

7. This LOI is non-binding on either party. The obligations of the parties, if any, are subject
to the negotiation of a mutually acceptable Purchase Agreement and to the approval of the
acquisition by The Board of Trustees of The University of Alabama. By signing below,
Sellers agree to the purchase price as the basis for a Purchaser Agreement.

Respectfully,

Do uSkgned by:

Wﬂ"ﬂ( May-03-2024

Cheryl Mowdy
Interim Vice President for
Finance and Operations

Accepted:

Landscape Services, Inc.

Doeufigned by:
\ %Mm

Its:

Page 2 0f 10
Bé2



Letler of Intent
Acquisition Grants Mill Property
May 3, 2024
EXHIBIT “A”

The following described property is situated in Jefferson County, Alabama and is more
particularly described as follows:

Commencing at a 1” open pipe found at the SW corner of Section 33, Township 17 South, Range
1 West, Jefferson County, Alabama; thence N 00° 00° 04” W assumed along the West line of
said 1/4 -1/4 1321.27 to a 3/4” crimped iron found at the NW corner of said 1/4-1/4, being the
point of beginning; thence N 00° 01’ 26” E along the West line of the NW % of the SW %
659.91° to a 1” crimped iron found; thence N 88° 23" 53” E 658.72’ to a 1” crimped iron found;
thence § 00° 10’ 07” E 657.90’ to a 1” crimped iron found on the North line of the SW 1/4 of the
SW 1/4; thence S 88° 13 45” W along the said 660.99° to the point of beginning,.

AND

The following described property is situated in Jefferson County, Alabama and is more
particularly described as follows:

Commencing at a 1” open pipe found at the SW comer of Section 33, Township 17 South, Range
I West, Jefferson County, Alabama, being the point of beginning; thence N 00° 00° 04” W
assumed along the West line of said 1/4 -1/4 1321.27 to a 3/4” crimped iron found at the NW
corner of said 4; thence N 88° 13° 09 E a distance of 1321.92 to a 3” capped pipe found on the
NE comer of said 1/4-1/4; thence S 44° 07° 21” W 1897.82’ to the point of beginning.

SUBJECT TO:

1. Taxes and assessments for the year 2024, and subsequent years, which are not yet due and
payable.

2. The rights of upstream and downstream riparian owners with respect to that certain
stream, bordering subject property.

Page 3 of 10
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Exhibit S

UNIVERSITY OF ALABAMA SYSTEM
BOARD RULE 415
BOARD SUBMITTAL CHECKLIST CRITERIA

BOARD SUBMITTAL CHECKLIST NO, 8
ACQUISITION OF PROPERTY "'

CAMPUS: The University of Alabama
PROJECT NAME:  Acquisition of Unit 12, 925 11th Avenue, Tuscaloosa, Alabama

MEETING DATE:  June 6-7, 2024

1. Board Submittal Checklist No. 8

Transmittal Letter to Chancellor from Campus President requesting project be placed
on the agendas for the forthcoming Physical Properties Committee and Board of
Trustees (or Executive Committee) Meetings

NN

3. Proposed Board Resolution requesting approval of acquisition of property by the
Board of Trustees

Executive Summary
Locator Map(s)
Property Appraisals or Executive Summary of Appraisal

Proposed Purchase Contract

(NN N

® N non

Phasc | — Environmental Assessment

Prepared b

Approved

! Reference T'ah 35 - Board Rule 415 {nstructional Guide
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Office of the
President

May 3, 2024

Interim Chancellor 8id J. Trant
‘The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Interim Chancellor Trant,

[am pleased to send to you for approval under Board Rule 415 a real estate item for the acquisition of property located
in Tuscaloosa, Alabama.

The resolution requests authorization for the acquisition of Mansion Condeminium - Unit 12, $25 11" Avenue,

The item has been thoroughly reviewed and has my endorsement. With your concurrence, 1 ask that it be added to
the agenda for the Board of Trustees of the University of Alabama al the regular meeting on June 6-7, 2024,

Stuart R. Bell
President

Enclosare

e
rhrey o

o R
."‘ -tl L \;('%
o -

Pt}

203 Rose Administration Building | Box 870700  Tuscaloosa, AL 35487-0100 | 205-348-5100  Fax 205-348-7238

president@ua.edu hgp:{;'www,ua,edu
S -



EXECUTIVE SUMMARY

PROPOSED REAL ESTATE ACQUISITION

CAMPUS:
PROJECT NAME:
PROJECT
LOCATION:
LEGAL
DESCRIPTION:
LOT SIZE:
IMPROVEMENTS:
PURCHASE PRICE:
FINANCING:
FUNDING SOURCE:

APPRAISAL VALUE:

DATE OF APPRAISAL

LICENSED APPRAISER:

ESTIMATED O&M:

BOARD OF TRUSTEES SUBMITTAL

BOARD OF TRUSTEES MEETING
DATE: JUNE 6-7, 2024

The University of Alabama

Acquisition of Unit 12, 925 11" Avenue, Tuscaloosa, Alabama
Mansion Condominiums

Unit 12, 925 11% Avenue

Tuscaloosa, Alabama 35401

See attached Exhibit A

N/A - Condominium

1,073 Square Foot two-story condominium

$610,000.00

None

Finance and Operations Reserves

$610,000
Market and Comparative Analysis - Attached

N/A

N/A

The condo was recently remodeled and in good condition. The
University proposes a triple net leaseback (except property taxes)
to the current owner for a twelve-month term, which is considered
as part of the acquisition price. Current owner will be responsible

for O & M cost as part of the leaseback.

Annual Condo Association fees are $1900.



Executive Summary

Real Estate Acquisition

Board of Trustees Submittal

Board of Trustees Meeting Date: June 6-7, 2024

ENVIRONMENTAL

ASSESSMENT DATE: N/A

ENVIRONMENTAL

ASSESSMENT: N/A

CURRENT OWNER: Kelso Properties, LLC

ACQUISITION

ALTERNATIVES: None

RELATIONSHIP TO

INSTITUTION

PRIORITIES: The property acquisition will provide the University with

additional communication with adjoining property owners
allowing for increased influence on maintenance and aesthetics for
such a prominent location. Acquisition of this property will also
provide revenue to support the institutional mission through the
future lease income.



Exhibit T

LEGAL DESCRIPTION

Unit 12 of Mansion Condominiums, situated in Tuscaloosa County, Alabama, as established by
Declaration of Condominium of Mansion Condominiums dated August 27, 1984, recorded in Deed
Book 883, at Page 441, with Amendment to the Declaration of Condominium of Mansion
Condominiums recorded in Deed Book 926, at Page 6, in the Condominium of Mansion
Condominiums recorded in Deed Book 926, at Page 6, in the Probate Office of Tuscaloosa County,
Alabama, (to which Declaration the By-Laws of Mansion Condominiums Homeowners
Association, Inc., are recorded in Incorporation Record Book 73, at Page 132 with Amendment to
the By-Laws of Mansion Condominiums Homeowners Association, Inc., recorded in
Incorporation Record Book 79, at Page 459 in said Probate Office) and as shown on the Plans and
Architectural drawings recorded in Plat Book 16, at Pages 87, 88 and 89, in said Probate Office,
together with an undivided (fraction or percentage) interest in the common elements assigned to
said unit by said Declaration of Condominium,



ACQUISITION OF UNIT 12 — 925 11™ AVENUE
MANSION CONDOMINIUMS















Exhibit T

Market Analysis - Mansion Condominiums

[mansion Condominiums 921 11th Ave, Tuscaloosa, AL 35401 $595,000 1073 $554.52 1984 7/28/2023
IMansion Condominiums 925 11th, Ave, Tuscaloosa, AL 35401 $595,000 1073 5554.52 1984 B/28/2023
ﬁ"lansion Candominiums 926G 11th, Ave, Tuscaloosa, AL 35401 $345,000 1100 $350.00 1584 6/30/2017
|mansian Condominiums 920 11th, Ave, Tuscaloosa, AL 35401 1984 3/30/2015
l;ﬂJJ,JJJ | AU L I LY I

e s -

Apr-24 $625,003

RA=ve 1A ¢C70 oew

JUI- £5 2020,09U

Aug-24 5$640,567

Sep-24 $644,518

Oct-24 $648,493

Nov-24 5652,994

Dec-24 $656,518




May 3, 2024

Kelso Properties, LLC
700 Towncenter Blvd. Suite 4
Tuscaloosa, Alabama 35406

Re: Unit 12, Mansion Condominium, 925 11th Avenue
Tuscaloosa, Alabama
PARCEL: 63-31-06-23-2-03-405.012

Dear Mr. and Mrs. Davis:

Please accept this letter from The Board of Trustees of The University of Alabama (“Purchaser”)
as a Letter of Intent (“LOT”) to purchase the above-described property known as Unit 12, Mansion
Condominium, 925 11? Avenue, Tuscaloosa County, Alabama 35401 (the “Property™), owned and
managed by Kelso Properties, LLC (“Seller”), under the following terms and conditions.

1. Purchase price of $610,000.

2. Seller will deliver a General Warranty Deed and insurable title subject only to standard
exceptions for commercial or residential property (as applicable) acceptable to Purchaser
in its reasonable discretion.

3. Upon execution of this Letter of Intent by Leslie M. Davis, as the sole member of Kelso
Properties, LLC, Purchaser will submit a Purchase Agreement and a Lease Agreement for
Seller’s consideration and review. The Purchase Agreement and Lease Agreement will
be subject to approval by The Board of Trustees of the University of Alabama. The
Purchase Agreement and/or Lease Agreement will include the following terms:

a. Purchaser will agree to lease the Property back to Seller for a period not to exceed
January 31, 2025, provided Selier shall have the option to extend the Lease
Apgreement for a period of one year thereafter (“Option Term™), after which Seller
will have no additional options to extend. The Lease Agreement will be prepared
by Purchaser and presented to Seller for approval; and

b. As additional consideration for the acquisition of the Property, Seller shall be
permitted to sublease the Property, subject to written approval by Purchaser,
provided any sublease does not extend beyond the Option Term.

c. Seller shall retain all rental income and other amounts due under any sublease for
a pmeriod of 12 months following the Closing of the acauisition contemplated



Letter of Intent

Acquisition of Unit 12 925 11" Avenue

May 3, 2024
hereby, after which Purchaser shall be entitled to all rental income and other
amounts due under any sublease, subject to a reasonable and mutually agreeable

management fee due by Purchaser to Seller.

d. During the term of any Lease Agreement, Seller shall continue to manage the
Property and any sublessees, including but not limited to, the collection of all rent
and other costs due under any sublease and all maintenance and repair required
thereunder (subject to terms of Subsection (¢) below.

¢. For a period of 12 months following the Closing of the transaction contemplated
hereby, Seller shall be responsible for any and all maintenance and repair costs all
utilities and similar charges, and all HOA dues and assessments, after which
Purchaser shall be responsible for all such costs. Seller and/or its sublessee shall
be responsible for all insurance and taxes for personal property, if any, for the
duration of any lease term. Purchaser shall be responsible for all ad valorem taxes
assessed against the real property, if any.

f. Atatime selected by Purchaser, Seller shall agree to cancel Seller’s accounts with
all utilities (to the extent related to the Property) and reasonably cooperate with
Purchaser in having such accounts opened in Purchaser’s name.

g. Within three (3) days of Closing, Seller shall deliver the Notice Letter attached
hereto as Exhibit “C” and incorporated herein.

4. The Purchase Agreement will be subject to Purchaser’s approval at the June 6-7, 2024
meeting of The Board of Trustees of The University of Alabama. The Parties will work in
good faith to submit the proposed transaction and all necessary documentation for
consideration by The Board of Trustees at said June meeting and to close the proposed
transaction by July 30, 2024. Should Purchaser’s Board of Trustees reject or not approve
the Acquisition, or if Board approval is not otherwise obtained by June 7, 2024, this LOI
shall terminate, whereupon neither party shall have any further obligation to the other.

5. Purchaser agrees to pay all closing costs and realtor’s fees with Closing to take place at
Equity Title in Tuscaloosa, Alabama.

6. This LOI is non-binding on either party. The obligations of the parties, if any, are subject
to the negotiation of a mutually acceptable Purchase Agreement and Lease Agreement
and to the approval of the acquisition by The Board of Trustees of The University of
Alabama. By signing below, Sellers agree to the purchase price as the basis for a Purchase
Agreement.

Page 2 of 10
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Letter of Intent
Acquisition of Unit 12 925 11% Avenue
May 3, 2024

/.
UHEE‘@“ May-06-2024

Cheryl Mowdy
Interim Vice President for
Finance and Operations

Accepted:

Kelso Properties L.L.C.

DoacuSlgned by;

[slie Dawis  May-03-2024

By: Leslie M. Davis
Its: Manager

Page 3 of 10
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Letter of Intent
Acquisition of Unit 12925 11% Avenue

May 3, 2024
EXHIBIT A
LEGAL DESCRIPTION
STATE OF ALABAMA
TUSCALOOSA COUNTY

Unit 12 of Mansion Condominiums, situated in Tuscaloosa County, Alabama, as established by
Declaration of Condominium of Mansion Condominiums dated August 27, 1984, recorded in Deed
Book 883, at Page 441, with Amendment to the Declaration of Condominium of Mansion
Condominiums recorded in Deed Book 926, at Page 6, in the Condominium of Mansion
Condominiums recorded in Deed Book 926, at Page 6, in the Probate Office of Tuscaloosa County,
Alabama, (to which Declaration the By-Laws of Mansion Condominiums Homeowners
Association, Inc., are recorded in Incorporation Record Book 73, at Page 132 with Amendment to
the By-Laws of Mansion Condominiums Homeowners Association, Inc., recorded in
Incorporation Record Book 79, at Page 459 in said Probate Office) and as shown on the Plans and
Architectural drawings recorded in Plat Book 16, at Pages 87, 88 and 89, in said Probate Office,
together with an undivided (fraction or percentage) interest in the common elements assigned to
said unit by said Declaration of Condominium.

Page 4 0of 10
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Txhibit V

REAL ESTATE SALES AGREEMENT

THIS AGREEMENT, made as of th day , 2024, by and
between THE BOARD OF TRUSTEES OF ... w.IVE LABAMA, a public
corporation and constitutional instrumentality of the State of Alabama, by and through the
University of Alabama, Tuscaloosa, Alabama (“Purchaser”), and Kelso Properties, LLC
(*Seller.”}

WITNESSETH:

WHEREAS, Seller is the owner of property located at Unit 12, 925 11" Avenue,
Tuscaloosa County, Alabame, more particularly described in the legal description attached
hereto as Exhibit “A™ and incorporated herein (the "Property"); and

WHEREAS, Seller desires to sell, transfer and convey to Purchaser, and Purchaser
desires to purchase from Seller, the Property, together with the other rights and interests
set forth in this Agreement, upon the terms and conditions hereinafter set forth.

NOW, THEREFCRE, in consideration of the covenants and mutual premises
contained herein, and for other good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, Purchaser and Seller agree as follows:

1. Conveyance,

For and in consideration of the Cash Purchase Price of Six Hundred Ten Thousand and
No/100 Dollars ($610,000) to be paid as stipulated herein, and the additional covenants
and agreements herein contained to be performed by Purchaser, Seller agrees to convey
good, marketable and insurable (at regular rates) fee simple absolute title to the Property
to the Purchaser, less and except for the Permitted Exceptions or as this Agreement may
otherwise specifically provide, by General Warranty Deed, on the Closing Date as defined
herein. The Property shall be conveyed to Purchaser, together with all of Seller’s right, title
and interest in and to all easements appurtenant to or benefiting the Property, all rights,
development rights, hereditaments, claims, interests, improvemcnts, personal property
equipment, fixtures, improvements and other benefits relating to or appurtenant to the
Property, as well as any and all claims or rights of Seller to any street bordering or adjoining
the Property; provided, however, that Seller shall make no representation or warranty with
respect to such other rights or interests.

2, Title.

The following shall copstitute "Permitted Exceptions" for purposes hereof:
(i) federal, state, and municipal laws, ordinances, rules, and regulations

relating to the Properiy and its construction, which are not violated by the Property or the
use or condition thereof;

573



disclose;

(ii)  such state of facts as an accurate survey of the Property would

(i)  any applicable ad valorem taxes with respect to the Property, that

will become a lien against the Property as of October 1, 2024 are to be pro-rated as of the
Closing Date; and

(iv)  standard exceptions in title insurance commitments issued in the

State of Alabama.

(a)

(b)

(©)

(d)

()

0

Lease.

Purchaser will agree to lease the Property back to Seller for a period not to
exceed January 31, 2025, provided Seller shall have the option to extend the
Lease Agreement for a period of one year thereafter (“Option Term”), after
which Seller will have no additional options to extend, the Lease Agreement
will be prepared by Purchaser and presented to Seller for approval; and

As additionel consideration for the acquisition of the Property, Seller shall
be permitted to sublease the Property, subject to written approval by
Purchascr, provided any sublease does not extend beyond the Option Term.

Seller shall retain all rental income and other amounts due under any
sublease for a period of 12 months following the Closing of the acquisition
conternplated hereby, after which Purchaser shall be entitled to all rental
income and other amounts due under any sublease, subject to a reasonable
and mutually agreeable management fee due by Purchaser to Seller.

During the term of any Lease Agreement, Seller shall continue to manage
the Property and any sublessees, including but not limited to, the collection
of all rent and other costs due under any sublease and all maintenance and
repair required thereunder (subject to terms ol Subsection (g) below),

For a period of 12 months following the Closing of the transaction
contemplated hereby, Seller shall be responsible for any and all
maintenance and repair costs, all utilities and similar charges, and all HOA
dues and assessments, after which Purchaser shall he responsible for all
such costs. Seller and/or its sublessee shall be responsible for all insurance
and taxes for personal property, if any, for the duration of any lease term.
Purchaser shall be responsible for all ad valorem taxes assesscd against the
real property, if any.

At a time sclected by Purchaser, Seller shall agree to cancel Seller’s
accounts with all utilities (to the extent related to the Propcrty) and



reasonably cooperate with Purchaser in having such accounts opened in
Purchaser’s name.

(g  Within three (3) days of Closing, Seller shall deliver the Notice Letter
attached hereto as Exhibit “C” and incorporated herein.

4, Conditions Precedent to Purchaser’s Obligation.

Purchaset's obligation to close hereunder is subject to the fulfillment, prior to and
at the Closing of the following conditions:

(a) The Purchase Agreement will be subject to the Purchasetr’s
approval at the June 6-7, 2024 meeting of The Board of Trustees of the University of
Alabama Seller’s by the Board of Trustees of the University of Alabama by such resolution
and actions as are necessary to bind Seller to the tertns and provisions hereof. Should
Seller’s Board of Trustees not approve the transaction contemplated by this Agreement,
then this Agreement shall terminate, whereupon neither Party shall have any further
obligation to the other. The Parties will work in good faith to submit this proposed
transaction at its June meeting and to close the proposed transaction by June 30, 2024,

(b)  The receipt by Purchaser from Seller of a commitment issued by a
reputable title insurance company authorized to do business in the State of Alabama,
evidencing a commitment to insure the title to the Property as specified in Section 1 hereof,
at regular rates. Purchaser and Seller shall have an overall due diligence period of fifteen
(15) days following execution of this Agrccment (“Duc Diligence Period”). If, during the
Due Diligence Period, Purchaser finds any objections or defects in or to the marketability
or insurability of title to be conveyed as herein ptovided, Purchaser shall dcliver notice in
writing to Seller within two (2) Business Days of the date of Purchaser's discovery of the
objection, Seller shall have the option, but shall not he required, to atternpt to clear,
discharge and remove said objections and defcets. If Seller is unable to do so prior to the
Closing, either Party may terminate this Agreement, whereupon neither Party shall have
any further obligations under this Agreement except for those matters specifically set forth
to survive termination of this Agreement.

(©) Seller's representations and warranties contained in this Agreement
shall be true at and as of the time of Closing as though such representations and warranties
were made at and as of such time.

(d)  Seller shall not have made a general assignment for the benefit of
creditors, nor have admitted in writing Seller’s inahility to pay Seller’s debts as they
bcecome due, nor have filed a petition in bankruptcy or been adjudicated a bankrupt or
insolvent or have filed a petition seeking any reorgenization, arrangement, composition,
readjustment liquidation, dissolution or similar relief under any present or future statute,



law or regulation, nor have filed any answer admitting or failing to reasonably contest the
material allegations of a petition filed against Seller in any such proceeding or seek or
consent to or acquiesce in the appointment of any trustee, receiver or liquidator of Seller
tor any material part of Seller's property.

(e If any of the foregoing conditions shall be and remain unsatisfied on
the Closing Date, Purchaser shall have the right to terminate this Agreement upon written
notice to Seller, whereupon neither Party shall have any further obligations under this
Agreement,

5, Representations and Warranties of Seller.

Seller represents and warrants to Purchaser (which representations and warranties
shall survive the Closing except as herein specifically set forth to the contrary) as follows:

(a) Seller has the full legal right, power, and authority to enter into this
Agreement, to perform its obligations hereunder and to consummate the transactions
contemplated hereby,

(b)  Seller owns the entire legal, equitable and beneficial fee simple tifle
in and to the Property, free and clear of liens, charges, and encumbrances of any kind
whatsoever, other than the Permitted Exceptions; this provision shall not survive the
Closing,

(¢}  To Seller’s knowledge, there is no action or proceeding (zoning or
otherwise) or govemmental investigation pending, or threatened against or relating to
Seller, the Property (including the condominium) or the transactions contemplated by this
Agrecment, nor to the knowledge of Seller is there any basis for any such action,

(d)  The execution and performance of this Agreemcnt will not violate
or conflict with any provision of any indenture, agreement or other instrument to which
Seller is a party or by which Seller or the Property is bound.

(e) To Seller’s knowledge, there is not any municipal or public
assessments (but excluding any such matters as may be disclosed by the title insurance
commitment received by Purchaser) payable in annual or other installments which are or
have become a lien on the Property.

3] To Seller’s knowledge, during Seller's ownership of the Property,
there were not any violations of law, ordinance, regulation, or requirernent respecting the
Property (including the building), including violations of any local, municipal, state, or
federal laws or regulations or zoning, cnvironmental, health or fire codes. To Seller’s
knowledge, there is not any action or proceeding (zoning or otherwise) or governmental
investigation pending or threatened against the Seller or the Property or of any outstanding



orders of any goveming body, adminisirative agency or other similar entity having
jurisdiction over the Property which have not been fully complied with by the Seller,

(g)  To Seller’s knowledge, no scrvices, material, or work have been
supplied by Seller's contractors, subcontractors, or materialmen with respect to the
Property (or any part thereof) for which payment has not been made in full.

{h)  No party, other thun the Purchaser, has any right to purchase the

Property (or any part thereof or interest therein), or any right of first refusal to purchase the
Property (or any part thereof or interest therein),

6. Representations and Warranties of Purchaser,

Purchaser represents and warrants to Seller as follows (which representations and
warranties shall be true at and as of the time of Closing and shall survive the Closing):

(a)  Purchaser has the full legal right, power, and authority to enter into
this Agrcement, to perform its obligations hereunder and to consummate the transactions
contemplated hereby.

(b)  Purchaser has no knowledge or notice of any action against it or its
property or business, nor is there any basis known to Purchaser for any such action, that
would prevent the consummation of the transactions contemplated hereby.

(¢)  The execution and performance of this Agreement will not violate
or conflict with any provision of any indenture, agreement, or other instrument to which
the Purchaser is a party. The transactions contemplated hereunder, and the execution and
delivery of this Agreement, have been duly authorized and approved by all requisite action
on the part of Purchaser.

7. Seller's Closing Documents.

At the Closing, Seller shall execute, acknowledge, and deliver 1o Purchaser the
following documents, and shall take the following actions:

(2) Seller shall deliver to Purchaser a General Warranty Deed
acceptable to Purchaser.

(b}  Seller shall deliver to Purchaser a certificate certifying (and setting
forth) a resolution from Kelso Properties, LLC authorizing the transaction contemnplated
by this Agreement.

(c) Seller shall deliver to Purchaser's title insurance compagy such
affidavit(s) as Purchaser's title company shall reasonably require in order to issue the



owner's title insurance policy in favor of Purchaser, including without limitation, such
affidavit(s) related to the rights of parties in possession of the Property or the existence of
mechanics’ liens.

(d)  Seller shall deliver to Purchaser a Settlement Statement (the

"Settlement Statement") setting forth the Purchase Price, the prorations and adjustments,
and the other financial aspects of the transaction.

8. Purchaser's Closing Obligations,

At the Closing, Purchaser shall execute, acknowledge, and deliver to Seller the
following:

(a)  Purchaser shall deliver ta Seller the Purchase Price, defined and adjusted as
provided herein.

(b}  Purchaser shall deliver to Seller the Settlement Statement.

(c} Purchaser shall deliver to Seller a certificate certifying and setting forth a
resolution from The Board of Trustees of The University of Alabama authorizing the
transaction contemplated by this Agreement.

g9, Purchase Price.

(a) The Cash Purchase Price (the "Purchase Price™) for the Property shall be
Six Hundred Ten Thousand and NO/100 dollars ($610,000.00) paid, or caused to be paid,
by Purchaser at Closing.

(b)  Purchaser shall pay all closing costs including fees for recording the General
Warranty Deed contemplated hereby, closing fee, title search, title insurance, document
preparation, prorated taxes, and any other costs associated with closing,

(©) Seller agrees to pay the costs of filing and/or recording any instrumentation
required to discharge of record any instruments affecting title which Seller is obligated to
clear pursuant to this Agreement.

(d)  Each Party shall pay its own counsel fees.

10. Closing.

Provided all of the conditions precedent to the obligations of the Purchaser under
this Agreement shall have been and shall remain satisfied, the Closing (the "Closing") of
the transactions contemplated by this Agreement shall take place at Equity Title Company,

[
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LLC no later than July 30, 2024. In the event the Closing shall not have cccurred during
this time period, either Party may at any time thereafter give notice to the other terminating
this Agreement, in which event the following provisions shall apply.

(a)  If neither Party shall be in default under this Agreement, neither
Purty shall have any further obligations to the other under this Agreement.

(b)  If a Party is in default hereunder or fails or refuses to close, then
Section 13 shall apply, as applicable.

11. Broker,

Purchaser and Seller represent and warrant that neither party has engaged or
cmployed eny real estate broker, agent, or other intermediary in conmection with this
Agreement. No commissions shall be due from Purchaser or Seller. Seller will indemnify
and hold Purchaser harmless against any claims, defenses, actions and judgments of any
brokers, agents, and intermediaries alleging a commission, fee, or other payment to be
owing by reason of Seller’s dealings, negotiations, or cornmunications in connection with
this Agreement. The provisions of this Section 11 shall survive the Closing.

12. Adjustments.

At Closing, the following shall be apportioned and adjusted with respect to the
Property between Seller and Purchaser as of the Closing Date:

(a)  Any applicable ad valorem property taxes for the Property which
will become a lien against the Property on October 1, 2024 shall be prorated as of the
Closing Date,

(b)  All prepaid renls received by Seller, including rents collected during
the month of Closing and for twelve months following Closing, shall belong to Seller.

(¢)  Ifon the Closing Date any asscssment is a lien on all or part of the
Property, and such assessment is or may be payable in installments, of which the first
installment is then a charge or lien, or has been paid, then for purposes of this Agreement
all the unpaid installments of any such assessments, including those which are to become
due and payable after the Closing Date, shall be deemed to be due and payable and to be
liens on the Property affected thereby and shall be paid end discharged by Seller on the
Closing Date.

13, Default, Remedies, Ete.

If either Party shall fail or refuse to close title as required by the terms of this
Agreement, or otherwise is in default hereunder at Closing, then, following receipt by the

e
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defaulting Party of ten (10) Business Days prior written notice from the non-defaulting
Party stating the nature of the default hereunder, unless the defaulting Party shall have
cured such default during the ten (10) Business Day period, then the non-defaulting Party
shall have the right to terminate this Agreement in which cvent neither Party shall have any
further obligation to the other, In the ¢vent this Agreement is terminated as a result of
default, Earnest Money paid by Purchaser, if any, shall be paid to the non-defaulting party.

14, Notices.

Any notices required or permitted to be given hereunder shall be in writing and
shall be delivered by (2) hand, (b) overnight courier, or () certified or registered mail return
receipt requested, postage prepaid and addressed to each Party at its address as set forth
below. Any such notice, request, or ather communication shall be considered given or
delivered, as the case may be, on the date of hand delivery, one (1) Business Day after
mailing by a generally recognized overnight courier (requesting proof of delivery) or three
(3) Business Days after the date of deposit in the United States mail as provided above. By
giving at least five (5) Business Days prior written notice thereof, any Party hereto may
from time to time and at any time change its meiling address.

To Purchaser:

University Lands and Real Estate Services
¢/o Rob Cooper

The University of Alabama

Box 870176

Tuscaloosa, AL 35487-0176

With a separate copy, which shall not in and of itself constitute notice to:

Office of Counsel

¢/o Robin Jones

University of Alabama System
222 Rose Administration Building
Box 870106

Tuscaloosa, AL 35487

To Seller:
Kelso Properties, LLC

700 Town Center, Suite 4
Tuscaloosa, Al 35406

[N
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15. Eminent Domain,

If, prior to the Closing, all or any part of the Property is teken by erninent domain,
Purchaser may, by written notice to Selier, elect (a) to terminate this Agreement prior to
the Closing Date or (b) to close without an abatement in the Purchase Price, In the event
that Purchaser shall clect to terminate this Agreement, both Parties shall be relieved and
released of and from any further obligations to lhe other under this Agreement and
Purchaser shall have no right or claim to any awards received by Seller by reason of such
taking by eminent domain. If this Agreement is not terminated and Purchaser elects to close
without an abatement of the Purchase Price, it shall remain in full forcc and effect, and
Seller, upon the Closing and the receipt of the Purchase Price, sirmuttaneously shall deliver
to Purehaser all awards received by Seller by reason of such taking by eminent domain,
and shall assign, transfer and set over to Purchaser all of Seller’s right, title and interest in
and to any awards by reason of such taking by eminent domain.

16. Miscellaneous.

(a)  This Agreement and the exhibits hereto constitute the entire
agreement of the Partics with respect to the subject matter hereof and may not be modified,
amended, or terminated except by a written agreement specifically referring to this
Agreement signed by all Parties hereto. This Agreement supersedes all prior discussions
and agreements between the Parties hereto, including any prior letters of intent,

{(b)  No waiver of any breach or default hereunder shall be considered
valid unless in writing and signed by the Party giving such waiver and no such waiver shall
be deemed a waiver of any subsequent breach or default of the same or similar natnre.

()  Notwithstanding any contrary provisions of the Agreement, the
following provisions shall govern any disputes or questions of law. Purchaser does not
agree to waive any rights or causes of action against any person whether a party or not.
Any provisions to the contrary notwithstanding, Purchaser does not agree to indemnify or
hold any person or party hammless from any claim, Purchaser does mot waive and
specifically reserves all immunities to which it is entitled by the constitution, laws, and
slatules of the United States and the State of Alabama, including, without limitation, the
immunities contained within Articlc 1, section 14, of the Constitution of Alabama of 1901,
the Eleventh Amendment of the United States Constitution, or any other applicable
provision of law. Alabama law, without regard to its conflicts of law provisions, shall
exclusively apply to this Agreement, the exhibits and attachments hereto, questions of
imumunity related to Purchaser, and any disputes between the Parties. Any claim against
Purchaser must be made through the Alabama State Board of Adjustment. Exclusive
jurisdiction of any claims against Purchaser that are neither barred by immunity, not
required to be made through the Alabama State Board of Adjustment, shall lie in the United
States District Court for the Northem District of Alabama, Western Division (Tuscaloosa)
ot the Tuscaloosa County Circuit Court. Any provisions of the Agreement which may be
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considered a consent to suit or a waiver of immunity by Purchaser are hereby stricken and
rendered null and void.

{d)  All terrus and conditions in this Agreement arc for the sole and
exclusive benefit of, and shall be binding upon, the Parties hereto and their respective
successors and assigns.

(¢}  Neither Party may transfer or assign its rights, duties, or obligations
arising under this Agreement without the written consent of the other Party,

(f) If any provision hercof shall be dctermined or declared invalid,
illegal, or unenforceable by a court of competent jurisdiction, the remainder of this contract

shall continue in full force and effect and shall in no way be affected, impaired, or
invalidated.

[SIGNATURE PAGE(S) TO FOLLOW]
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IN WITNESS WHEREFORE, the Parties hereto have caused this Agreement to be
duly executed us of the day and year first above written.

PURCHASER:

THE BOARD OF TRUSTEES OF

THE UNIVERSITY OF ALABAMA, a
public corporation and constitutional
Instrumentality of the State of Alabama,
Tuscalnnes Alahamn

By -

Finance and Operations

The University of Alabama
Tuscaloosa, Alabama
Employer LD. No. 63-6001138

STATE OF ALABAMA }
COUNTY OF TUSCALOOSA }

I, the undersigned, a Notary Public, in and for said County in said State, hereby
certify that Cheryl Mowdy, whose name as Interim Vice President for Finance &
Operations, is signed to the foregoing conveyance, and who is known to me,
acknowledged before me on this day, that, being informed of the contents of this
conveyance, she has executed the same voluntarily and with full authority on the day

the same bears date,

Given under my hand and offici
2024,
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IN WITNESS WHEREFORE, the Parties hereto have caused this Agreement to be
duly executed as of the day and year first above written.

SELLER:

KELﬂr\ TITMMATMTITUTITIMM T T

By:

Manager

STATE OF ALABAMA }
TUSCALOOSA COUNTY }

L, the undersigned, a Notary Public, in and for said County in said State, hereby
certify that Leslie M. Davis whose name as Manager of Kelso Praperties, LLC, Inc. is
signed to the foregoing conveyance, and who is known to me, acknowledged before
me on this day, that, being informed of the contents of this conveyance, she has
executed the same voluntarily and with full authoritv on the dav the same hears date

Given under my hand and offici
2024,

My Commission Expires:
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EXHIBIT A
LEGAL DESCRIPTION

STATE OF ALABAMA
TUSCALOOSA COUNTY

Unit 12 of Mansion Condominiums, situated in Tuscaloosa County, Alabama, as
established by Declaration of Condominium of Mansion Condominiums dated August 27,
1984, recorded in Deed Book 883, at Page 441, with Amendnient to the Declaration of
Condominium of Mansion Condominiums recorded in Deed Book 926, at Page 6, in the
Condominium of Mansion Condomintums recorded in Deed Book 926, at Page 6, in the
Probate Office of Tuscaloosa County, Alabama, (to which Declaration the By-Laws of
Mansion Condominiums Ifomeowners Association, Inc., are recorded in Incorporation
Record Book 73, at Page 132 with Amendment to the By-Laws of Mansion Condominiums
Homeowners Association, Inc., recorded in Incorporation Record Book 79, at Page 459 in
said Probate Office) and as shown on the Plans and Architectural drawings recorded in Plat
Book 16, at Pages 87, 88 and 89, in said Probate Office, fogether with an undivided
(fraction or percentage) interest in the common elements assigned to said unit by said
Declaration of Condominium.,
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202.  Non-resident Tuition Policy

L Non-resident Tuition Fee

A

C.

All undergraduate studenis registering at The University of Alabama, The
University of Alabama et Birmingham, or The University of Alabama in
Huntsville who do not establish that they are “resident students™ shall pay a “non-
resident student”™ tuition, which shall be at least twice that of “resident student™
tuition, Graduate students who do not establish that they are *resident students”
shall pay a “non-rcsident student™ tuition which shall be established annually by
each institution as approved by the Board, but at no time shall be less than the rate
charpged to a “resident student.”

Classification of students as “non-resident students™ or “resident students™ shall
be made at the time of their initial registration and shall coniinue unchanged
through all subsequcnt registrations at that institution untii satisfactory evidcnce
to the contrary is submitted at the time of any subscquent registration,

Universities may ¢lect to sct tuition rates for programs that are exclusively
dclivered in a distance format rcgardless ol the residency status of the students.

1. Definitions

A,

Minor

An individual who, because of age, lacks the capacity to contract under Alabama
law. Under current law, this mcans a single individual under nincteen (19) and a
married individual under cighteen (18), but excludes an individual whose
disabilitics of non-age have been removed by a count of competent jurisdiction for
a reason other than establishing a legal residence in Alabama.

Dependent Chiid

An individual who is = "qualifying child" as dJefined by the Internal Revenuc
Service (IRS).

Supporling Person

Either or both of the parents of the student (if they are living together) or if they
are divorced or living scparate, then cither the parent having legal custedy or, if
different, the parcnt providing the greater amount of financial supporl of the two.
If both parcnts are deceased or il neither parent had legal gustody, then supporling
person shall mean, in the following order: legal custodian of the student, and, if
none, the guardian, and, if none, the conservator.

Resident

One whose residenccis in the Stale of Alabama Residence
means the singlc location at which a persen resides with the intent of remaining
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there indefinitely as evidenced by more substantial connections with that place
than with any other state.

Individuals carrying resident status under this palicy shall cerlify under penalty of
perjury that a specific address or location within the State of Alabama is their
residcnce, that they intend to remain there indefinitely, and that they have more
substantial connections with the Stale of Ajahama than wilh any othcr state.
‘Though certification of an address and an intcnt to remain in Lhe stale indelinitely
ar¢ prerequisiles 1o establishing status as a resident, the uitimete determination of
that status shail be madc by ihe institution by its evaluation of the presence or
absence of connections with the Slaw of Alabama including the following factors:

1. Payment of Alabama sfatc income laxes as a resident

2. Ownership of a residence or other real property in Lhe state and payment

of state ad valorem taxcs thereon

Full-time employment (not temporary) in the state

Residence in the state of a spouss, parents, ot children

Previous periods of residency in the state continuing for (1) year or more

Voter registration and voting in the state, morc signilicantly, continuing

voter regislration in the statc that initially occurrcd at least one year prior

te the initial registration of the student in Alabama at a public institution

of higher education

7. Possession of state or Jocal licenses to do business or practice a profession
in the state

3. Ownership of personal property in the state and payment of state laxes
thereon {e.g. automobile, boat, ete.) and possession of state license plates

9. Continuous physical prescnee in the stete for a purpose other than
attending schoo!l and except for temporary abscnces for travel, military
service, temporary employinent, etc.

10.  Membership in religious, profcssional, business, civic, or social
organizations in the state

11.  Maintcnance in the siate of checking and savings accounts, safe deposit
boxcs or investment accounts

12, In-statc address shown on sclective service registration, driver’s license,
automobile title registration, hunting and [shing liccnse, insurance
policies, stock and bond registrations, last will and testament, annuities, or
retircment plans

13.  Location within the state of the high schoo! from which the individual
graduated

A

Residert Student
One who, at the time of registration:
1 Is not a “minor’” or “dependent child,” and is a resident of the State of

Alabama and has been a resident of the sinie for at least one year
immediately preceding the date of rcgistration; or



{118

2.

Is & “minor” ot “dependent child,” and whose “supporting person(s)” is a
resident of the Statc of Alabama and has been a resident of the state Jor at
least one year immediatcly preceding the date of registration.

F. Non-Resident Studeni

One who, at the time of registration is not a resident student.

Authority 1o Expand the Definttion of “Resident Student™

The President of each campus may recommend to the Chancellor for consideration by the
Board of Trustees that the term “resident student™ may include any one or more ol the
following catcgories, at that campus:

A, One who, at the time of registration, is not a “miner” and:

1.

2.

Is a full-time employce (not temporary) of the institution at which the
student {5 registering or is the spous¢ of such an employec;

s able to verify full-time permanent cmployment within the siate of
Alabama and shall commence said employment not more than ninety (90)
days after registration with the institution, or is the spouse of such an
employce;

Is employcd as a graduate assistant or fellow by the institution at which
the student is registering,

Is a resident of any county within filty (50) miles of the campus of the
instilution at which the student is registering, and had been a resident of
that ¢ounty for at least anc year immediatcly preceding thc date of
registration. “Resident™ shall have the same meaning, as to the relevant
county, which it hes as to the state of Alabama in the deflinition scclion of
this policy statement; or

B. Onc wheo, at the time of registration, is a “minor” or “dcpendent child,” and whaose
“supporling personds)’:

1.

2.

Is a full-time employcc (not temporary) of the institution at which the
student is registering;

Is able to verify full-time permanent employment within the state of
Alabama and shall commence said empioyment not morc than ninety (90)
days after registration with the institution; or

Is a resident of any county within fifly (50) miles of the campus of the
institution at which the student is registering, and has been a resident of
that county for at least on¢ year immediately preceding the datc of
registration, “Resident” shall have the same meaning, as to the relevant
county, which it has as to the state of Alabama in the definitions’ sectien
of this policy staternent.



V.

Rules for Veterans and United States Servicemembers

For purposcs of admission and tuition and fecs, all institwtions in The University of
Alabama System shall consider that the term “rcsident student™ to include any of the

following:

Al

Que who, at the time of registration, satisfics one of the following:

L.
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two years immediately preceding the academic term in which the student
qualifies for rcsident tuition, and continues to be a member of the Alabama
National Guard while enrolled at an institution in The University of
Alabama System;

Is an out-of-siate active duty or veteran servicemember who is a resident of
any county within ninety (90) miles ol'the campus of the institution at which
the student is registering;

One who is a veteran servicemember, provided that veteran is a resident of
the statc of Alzbama and satistics at least onc of the {ollowing conditions:

a. The veteran has served on aclive duty for a continuous period of
time, not Icss than two years, and has received an honorable
discharge as verified by a United States Department of Defense
Form 214 within five years of enrolling in an Alabama public
instituiion of higher education;

b. Is currently serving in a reserve component of the Armed Forces of
the United States, as verified hy a memorandum from his or her
commanding officer; or

c. The veteran has been assigned a service-connected disability by the
United Statcs Department of ¥eterans A ffairs.

Is receiving or entitled (o reccive benefits under the Post-9/11 GI-Bill or

Montgomery Gi-Bill programs, or other federal law authorizing veterans’

educational benefits, and satisfics at least onc of the following conditions:

a. A Veteran who lives in the state of Alabama (regardless of his/her
forma! statc of residence) and enrolls within {3) years of receiving
an honorable discharge, as verified by a United States Department
of Defensc Form 214, from a period of aclive duty service of (90)
days or more;




b. A spouse or dependent child using transferred bonefits who lives in
the state of Alabama (regardless of histher formal state of residence)
and enrolls within (3) years of (he transferor's honorable discharge,
as verified by a Uniled Stales Departinent of Defense Form 214,
from a period of active duty service of (90) days or more; or

c. A spouse or dependent child using benefits under the Marine
Gunnery Sergeant John David Fry Scholarship who lives in the state
of Alabama (regardless of his’her formal state of residence) and
enrolls within (3) years of the Service member’s death in the linc
of duty following a period of active duty service of (90) days or
more,

6. One who is a veteran of the Armed Forces of the United States, not cligible
under subscction 3 above, provided that vetcran resides in the Slate of
Alabama, and satisfles at least ane of the following conditions:

a The veteran has served on active duty for a conlinuous period of
time, not lcss than two ycars, and has received an honorable
discharge as vcrified by a United States Depariment of Dcfense
Form 214 within five ycars of enrolling in an Alabama public
institution of highcr education;

b. Is currently serving in a reserve component of the Armed Forces
of the United States, as verified by a memorandum from his or
her commanding officer; or

c. The veteran has been assipned a service-connected disability by
the United States Depariment of Veteran Affairs.

B. In addition to the foregoing, the Board authorizes the Chanccllor, in consultation
with the Presidents of each campus, to detcrmine whether the lerm “resident
student” should be expanded to include an eligiblc student who is receiving any one
or more of the following educational benefits whose authorizing law requires such
resident classification as a condition to receive such benefits:

1. Educational benefits provided for under thc Post-9/11 GI-Bill or
Montgomery (il-Bill programs, or other fedcral law authorizing
veterans” educstional benefits, that are received by a veteran or the
spouse and depcndent(s) of an active or veteran Servicemember who
is living in the State of Alabama while enrolled; and

2. Supplcmental Educational Assistance Benefits provided to any
members of the Alabama National Guard, regardless ol his/her state
or residence, as provided forin §31-10-21.1 in the Code of Alabama.

C. To be eligibie for resident tuition as provided for in this Section [V., and to maintain
such eligibility, the student shall:

1. Have secured admission to and enrolled full-time or part-time at an
institution in The University of Alabama System; and



2 Provide all required documentation to support status as an Alabama resident
or presence in Alabama (as applicable), as well as staius as an aclive or
veteran Servicemember,

3. Maintain full-time or pari-time ¢nrellment at an institution in The
University of Alabama System; and
4. Satisfy the admission and retention standards of both the institution in The

University of Alabama System, and when applicable, meet and maintain all
required eligibility requirements necessary to receive education benefits,

A student who has previously met the requirements of this section shall continue to
be classitied as a resident student as long as the qualifying student continues to
reside in the State of Alabama while enrolled at an institution in The University of
Alabama System. Il an individual provided for this Scction is relcased or
discharged dishonorably, such release ghall be grounds for revocation of resident

atus.

jervicemember” means a member of the uniformed scrvices as delined by federal

w, which includcs members of the amned forces (Amy, Navy, Air Foree, Marine
Corps, and Coast Guard), and commissioned o(Ticers for the National Oceanic and
Atmospheric Administration (NOAA) and the Public Health Service (PHS).

AuM ULLIGES) AU WITECIEd 10 ATPIeMENL (NS policy by appropriate written policics,
guidelines, and procedures. Provided however, with respect to campus admission
policies related 1o Seclion IV of this Rule, the campuscs shall coordinate with the
Systern Office o ensure the development an application of consistent policics
across lhe Sysiem.

uch policy shall provide that classification as a “resident student™ shall be based
upon the required certificate and other writtcn evidence to be filed in the
admissions office and Lhai any decision by an admissions ofTicer may be
appealed by the student 1o a review commitice that shall be constituted,
appointed, and operated as provided in such policy.

The decision of the review committee may be appealed 1o the President, or his or
her designee, whose action thereon shall be final,



{Adopted 2s Reselution by Executive Camtmitlee on August 21, 1975; amended
February 18, 1981, September 22, 1989, May 23, 1997, adopted as Board Rule
December 5, 1997; amended November 14, 2008; September 13, 2013; Agpril 10, 2015;
June 16, 20187; November 3, 2017; June 7, 2019; anel June 4, 2021; and June 7, 202:1)
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202. Non-resident Tuition Policy

L. Non-resident Tuition Fee

A

C.

All undergraduate students registering at The University of Alabama, The
University of Alabama at Birmingham, or The University of Alabama in
Huntsville who do not establish that they are “resident students” shall pay a “non-
resident student” tuition, which shall be at least twice that of “resident student”
tuition. Graduate students who do not establish that they are “resident students™
shall pay a “non-resident student” tuition which shall be established annually by
cach institution as approved by the Board, but at no time shall be less than the rate
charged to a “resident student.”

Classification of students as “non-resident students” or “resident students” shall
be made at the time of their initial registration and shall continue unchanged
through all subsequent registrations at that institution until satisfactory evidence
to the contrary is submitted at the ttme of any subsequent registration.

Universities may elect to set tuition rates for programs that are exclusively
delivered in a distance format regardless of the residency status of the students.

II. Definitions

A,

Minor

An individual who, because of age, lacks the capacity to contract under Alabama
law. Under current law, this means a single individual under nineteen (19) and a
married individual under eighteen (18), but excludes an individual whose
disabilities of non-age have been removed by a court of competent jurisdiction for
a reason other than establishing a legal residence in Alabama.

Dependent Child

An individual who is a "qualifying child" as defined by the Internal Revenue
Service (IRS).

Supporting Person

Either or both of the parents of the student (if they are living together) or if they
are divorced or living separate, then either the parent having legal custody or, if
different, the parent providing the greater amount of financial support of the two.
If both parents are deceased or if neither parent had legal custody, then supporting
person shall mean, in the following order: legal custodian of the student, and, if
none, the guardian, and, if none, the conservator.

Resident

One whose residenceis in the State of Alabama. Residence
means the single location at which a person resides with the intent of remaining

PR

I‘ L



there indefinitely as evidenced by more substantial connections with that place
than with any other state.

Individuals carrying resident status under this policy shall certify under penalty of
perjury that a spectfic address or location within the State of Alabama is their
residence, that they intend to remain there indefinitely, and that they have more
substantial connections with the State of Alabama than with any other state.
Though certification of an address and an intent to remain in the state indefinitely
are prerequisites to establishing status as a resident, the ultimate determination of
that status shall be made by the institution by its evaluation of the presence or
absence of connections with the State of Alabama including the following factors:

1. Payment of Alabama state income taxes as a resident

2. Ownership of a residence or other real property in the state and payment

of state ad valorem taxes thereon

Full-time employment (not temporary) in the state

Residence in the state of a spouse, parents, or children

Previous periods of residency in the state continuing for (1) year or more

Voter registration and voting in the state, more significantly, continuing

voter registration in the state that initially occurred at least one year prior

to the initial registration of the student in Alabama at a public institution

of higher education

7. Possession of state or local licenses to do business or practice a profession
in the state

8. Ownership of personal property in the state and payment of state taxes
thereon (e.g. automobile, boat, etc.) and possession of state license plates

9. Continuous physical presence in the state for a purpose other than
attending school and except for temporary absences for travel, military
service, temporary employment, etc.

10. Membership in religious, professional, business, civic, or social
organizations in the state

11.  Maintenance in the state of checking and savings accounts, safe deposit
boxes or investment accounts

12. In-state address shown on selective service registration, driver’s license,
automobile title registration, hunting and fishing license, insurance
policies, stock and bond registrations, last will and testament, annuities, or
retirement plans

13.  Location within the state of the high school from which the individual
graduated

Sw kW

Resident Student

One who, at the time of registration:

1. Is not 2 “minor” or “dependent child,” and is a resident of the State of
Alabama and has been a resident of the state for at least one year
immediately preceding the date of registration; or
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2.

Is a “minor” or “dependent child,” and whose “supporting person(s)” is a
resident of the State of Alabama and has been a resident of the state for at
least one year immediately preceding the date of registration.

F. Non-Resident Student

One who, at the time of registration is not a resident student.

Authority to Expand the Definition of “Resident Student”

The President of each campus may recommend to the Chancellor for consideration by the
Board of Trustees that the term “resident student™ may include any one or more of the
following categories, at that campus:

A. One who, at the time of registration, is not a “minor” and:

1.

2.

Is a full-time employee (not temporary) of the institution at which the
student is registering or is the spouse of such an employec;

Is able to verify full-time permanent employment within the state of
Alabama and shall commence said employment not more than ninety (90)
days after registration with the institution, or is the spouse of such an
employee;

Is employed as a graduate assistant or fellow by the institution at which
the student is registering;

Is a resident of any county within fifty (50) miles of the campus of the
institution at which the student is registering, and had been a resident of
that county for at least one year immediately preceding the date of
registration. “Resident” shall have the same meaning, as to the relevant
county, which it has as to the state of Alabama in the definition section of
this policy statement; or

B. One who, at the time of registration, is a “minor” or “dependent child,” and whose
“supporting person(s)”:

1.

2.

Is a full-time employee (not temporary) of the institution at which the
student is registering;

Is able to verify full-time permanent employment within the state of
Alabama and shall commence said employment not more than ninety (90}
days after registration with the institution; or

Is a resident of any county within fifty (50) miles of the campus of the
institution at which the student is registering, and has been a resident of
that county for at least one year immediately preceding the date of
registration. “Resident” shall have the same meaning, as to the relevant
county, which it has as to the state of Alabama in the definitions” section
of this policy statement.



IV. Rules for Veterans and United States Servicemembers

For purposes of admission and tuition and fees, all institutions in The University of
Alabama System shall consider that the term “resident student” to include any of the

following:
A, One who, at the time of registration, satisfies one of the following:
1. Is a member, or the spouse or dependent child of a member, of a qualifying

Federal service, as defined by 20 U.S.C. §1015d(d), whose domicile or
permanent duty station is in Alabama;’

2. Has been a member of the Alabama National Guard for a period of at least
two years immediately preceding the academic term in which the student
qualifies for resident tuition, and continues to be a member of the Alabama
National Guard while enrolled at an institution in The University of
Alabama System;

3. [s an out-of-state active duty or veteran servicemember who is a resident of
any county within ninety (90) miles of the campus of the institution at which
the student is registering;

4. One who is a veteran servicemember, provided that veteran is a resident of
the state of Alabama and satisfies at least one of the following conditions:

a. The veteran has served on active duty for a continuous period of
time, not less than two years, and has received an honorable
discharge as verified by a United States Department of Defense
Form 214 within five years of enrolling in an Alabama public
institution of higher education;

b. Is currently serving in a reserve component of the Armed Forces of
the United States, as verified by a memorandum from his or her
commanding officer; or

c. The veteran has been assigned a service-connected disability by the
United States Department of Veterans Affairs.

5. Is receiving or entitled to receive benefits under the Post-9/11 GI-Bill or
Montgomery GI-Bill programs, or other federal law authorizing veterans’
educational benefits, and satisfies at least one of the following conditions:
a, A Veteran who lives in the state of Alabama (regardless of his/her
formal state of residence) and enrolls within (3) years of receiving
an honorable discharge, as verified by a United States Department
of Defense Form 214, from a period of active duty service of (90)
days or more;

b. A spouse or dependent child using transferred benefits who lives in
the state of Alabama (regardless of his/her formal state of residence)
and enrolls within (3) years of the transferor’s honorable discharge,

! A member, or the spouse or dependent child of a member, of a qualifying Federal service shall continue to be
considered a “resident student” under Section 1V.A.1 even if there is 2 subsequent change in the permanent duty
station of the member outside of Alabama.
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as verified by a United States Department of Defense Form 214,
from a period of active duty service of (90) days or more; or

A spouse or dependent child using benefits under the Marine
Gunnery Sergeant John David Fry Scholarship who lives in the state
of Alabama (regardless of his’/her formal state of residence) and
enrolls within (3) years of the Service member’s death in the line
of duty following a period of active duty service of (90) days or
more.

6. One who is a veteran of the Armed Forces of the United States, not eligible
under subsection 3 above, provided that veteran resides in the State of
Alabama, and satisfies at least one of the following conditions:

a.

The veteran has served on active duty for a continuous period of
time, not less than two years, and has received an honorable
discharge as verified by a United States Department of Defense
Form 214 within five years of enrolling in an Alabama public
institution of higher education;

Is currently serving in a reserve component of the Armed Forces
of the United States, as verified by a memorandum from his or
her commanding officer; or

The veteran has been assigned a service-connected disability by
the United States Department of Veteran Affairs.

In addition to the foregoing, the Board authorizes the Chancellor, in consultation
with the Presidents of each campus, to determine whether the term “resident
student” should be expanded to include an eligible student who is receiving any one
or more of the following educational benefits whose authorizing law requires such
resident classification as a condition to receive such benefits:

1.

-2

Educational benefits provided for under the Post-9/11 GI-Bill or
Montgomery GI-Bill programs, or other federal law authorizing
veterans’ educational benefits, that are received by a veteran or the
spouse and dependent(s) of an active or veteran Servicemember who
is living in the State of Alabama while enrolled; and

Supplemental Educational Assistance Benefits provided to any
members of the Alabama National Guard, regardless of his/her state
or residence, as provided for in §31-10-21.1 in the Code of Alabama.

To be eligible for resident tuition as provided for in this Section I'V., and to maintain
such eligibility, the student shall:

1. Have secured admission to and enrolled full-time or part-time at an
institution in The University of Alabama System; and
2. Provide all required documentation to support status as an Alabama resident

or presence in Alabama (as applicable), as well as status as an active or
veteran Servicemember.
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3. Maintain full-time or part-time enrollment at an institution in The
University of Alabama System; and

4, Satisfy the admission and retention standards of both the institution in The
University of Alabama System, and when applicable, meet and maintain all
required eligibility requirements necessary to receive education benefits.

D. A student who has previously met the requirements of this section shall continue to
be classified as a resident student as long as the qualifying student continues to
reside in the State of Alabama while enrolled at an institution in The University of
Alabama System. If an individual provided for this Section is released or
discharged dishonorably, such release shall be grounds for revocation of resident
status.

E. “Servicemember” means a member of the uniformed services as defined by federal
law, which includes members of the armed forces (Army, Navy, Air Force, Marine
Corps, and Coast Guard), and commissioned officers for the National Oceanic and
Atmospheric Administration (NOAA) and the Public Health Service (PHS).

Rules for Citizens of Freely Associated States
For purposes of admission and tuition and fees, all institutions in The University of
Alabama System shall consider that the term “resident student” includes citizens of the

Federated States of Micronesia, the Republic of the Marshall Islands, or the Republic
Palau.

Authority to Implement Policy

A.  The Presidents are authorized (and authorized to delegate to admissions officers
and others) and directed to implement this policy by appropriate written policies,
guidelines, and procedures. Provided however, with respect to campus admission
policies related to Section IV of this Rule, the campuses shall coordinate with the
System Office to ensure the development an application of consistent policies
across the System.

B.  Such policy shall provide that classification as a “resident student” shall be based
upon the required certificate and other written evidence to be filed in the
admissions office and that any decision by an admissions officer may be
appealed by the student to a review committee that shall be constituted,
appointed, and operated as provided in such policy.

C. The decision of the review committee may be appealed to the President, or his or
her designee, whose action thereon shall be final.

(Adopted as Resolution by Executive Committee on August 21, 1975; amended
February 18, 1981, September 22, 1989, May 23, 1997. adopted as Board Rule
December 5, 1997; amended November 14, 2008; September 13, 2013; April 10, 2015;
June 16, 20187; November 3, 2017; June 7, 2019; June 4, 2021; and June 7, 2024.)
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II.

Academic Propram Planning

Policy Statemenls

A The President of each institution shall have the primary responsibility for
developing and implementing the academic program planning pracess for
hisfher campus.

B. T

Guidelings for the submission and review of the Academic Program
Planning dg~~~* ~ 4~loped and sdministered by the System’s Office
of Academi fTairs.

o

Planning Process Guidelines

A Each imstitution shall submit annually a three-year academic program
planning document to the Chancellor,

B. The Vice Chancellor Il review the
instifutions’ individual planni nto a Sysiem
Academic Program Planning document,

C. Upon the Chaneellor’s rcecommendatien, the Systern Academic Program
Planning document will be prescnted to the Board.

D. The planning document shall include the following sections:

Exhibit X
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A = Proposal has been approved by ACHE and is awaiting
review and final approval by the Board of Trustees.

B =Proposal is at ACHE and is awaiting review and approval,
C = Proposal has completed campus and System reviews and
is rcady for considcration by the Board of Trustces and
ACHE.

D = Proposal is expected to be completed by the campus and
submitted tor System review within the next 12 months,

E = Proposal is under deve¢lopment; bul is not likely to

WAL LY R Y LW WELUIUY U apPeal UGG LEL LIS LISL 1S
mercly an indication that the possibility of a program is being
considercd.

d
re
at
2. Other planning initiatives of thc institution, such as those listed
below:
) Academic structurc changes
b) New academic structures, such as colleges,

c)
d)
€)

(Adopted December 5, 1997;

departments, units, etc.

Major outreach initiatives

Bajor admission changes

Major changes that will affect educutional programs,
faculty, and/or the student body

amended May 7, 1999; November 14, 200
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II.

Exhibit X

Academic Program Planning

Policy Statements

A

The President of each institution shall have the primary responsibility for
developing and implementing the academic program planning process for
his/her campus.

A three-year academic program planning document will be presented
annually to the Board for its review. Any campus adjustments made to the
three-year academic plan after the annual review by the Board should be
submitted as soon as possible in writing to the Chancellor and the System
Office of Academic and Student Affairs to coincide with the next scheduled
Academic Affairs and Student Affairs Committee agenda as an information
item.

Guidelines for the submission and review of the Academic Program
Planning document are developed and administered by the System’s Office
of Academic and Student Affairs.

Planning Process Guidelines

A.

Each institution shall submit annually a three-year academic program
planning document to the Chancellor.

The Vice Chancellor of Academic and Student Affairs will review the
institutions” individual planning documents and compile them into a
System Academic Program Planning document.

Upon the Chancellor’s recommendation, the System Academic Program
Planning document will be presented to the Board.

The planning document shall include the following sections:

1. New academic degree programs and certificate programs requiring
Board approval that are being planned

a) Year submitted or anticipated submission for Board approval

b) Six-digit CIP Code

c) Degree (ex: Bachelor of Arts, Master of Science, Ph.D., etc.)

d) Program Title

e) Program Description

f) Role Change? (i.e. Is the program outside of the usual role and
scope of the institution?)

£) UAS Category* (See category options A-G below)

h) Implementation date (proposed or implemented)



A = Proposal has been approved by ACHE and is awaiting
review and final approval by the Board of Trustees.

B = Proposal is at ACHE and is awaiting review and approval.
C = Proposal has completed campus and System reviews and
is ready for consideration by the Board of Trustees and
ACHE.

D = Proposal is expected to be completed by the campus and
submitted for System review within the next 12 months.

E = Proposal is under development but is not likely to
complete campus review in the next 12 months.

F = A Notice of Pending Proposal (NPP) form has been
developed and sent to the UAS Office of Academic and
Student Affairs.

G = Program is still in the early planning stages. It has not
been reviewed by the campus and appearance on the list is
merely an indication that the possibility of a program is being
considered.

NOTE: Plans for degree nomenclature changes (i.e. Ed.D. to
Ph.D., etc.) shall require a proposal and resolution requesting
Board action, but sucb changes are not equivalent to the
development of a degree in a new area or at an entirely new level.

2. Other planning initiatives of the institution, such as those listed
below:

a) Academic structure changes

b) New academic structures, such as colleges,
departments, units, etc.

c) Major outreach initiatives

d) Major admission changes

€) Major changes that will affect educational programs,
faculty, and/or the student body

(Adopted December 5, 1997; amended May 7, 1999; November 14, 2008; June 7, 2024.)
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IIL.

Establishment of Academic Chairs, Professorships, and Endowed Lectureships
and the Designation of Folders of Academic Chairg and Professorships

Palicy Statements

A.

In order to maintain uniformity and the highest degrcc of prestige and
selectivity, the establishment of new Academic Chairs, Professorships, and
Endowed Leciureships must be submitted for review and approval to the
Chancellor and the Board of -Trustees.

The institutions of The University of Alabama System are required to submit-
for review and approval any nomination of a holder of an enduswed Professorship
or Academic Chair to the Chancellor. Upon the approval of the Chancellor, the
nomination will be submitted to the Board of Trustees for final approval.

System and institution procedures for appeintment to endowed chairs and
endowed professorships require the approval of the Board of Trusiees.

Guidelines_for Obtaining Approval of an Academic Chair, Endowed Professorship, or
Endowed Lectureship

A,

D.

After the required levc! of the funding for the academic chair, cndowed
professorship, or endowed lectureship has been received by the institution, the
President sends a request for the establishment to the Chancellor.

The Chancellor will make u decision as to the disposition of the request and
may choose to forward it to the Board or ask for additional infermation.

If the Chancellor recommends approval of eslablishing the academic chair,
endowed professorship, or endowed lectureship, the Academic Affairs— and
Student Affairs—amnd-Planning Committee will be provided a copy of the
information. The Committcc will then make a rccommendation to the full
Board.

Academic chairs, endewcd professorships, and cndowed lectureships are
officially recognized only after being approved by the Beard.

Guidelines for Designating a Holder of an Academic Chair or Endowed Professorship

Al

Within & University, sclection procedures may differ among schools, colleges,
divisions, or departments, as necessary to conform (o the practices and customs
of particular acadernic disciplines and/or professions.

The University of Alabama System guidelines arc intended as a framcwork
within which the institutions may develop individual processes and procedures
to suit their special needs.

Exhibit Y
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Where the funding for an endowment is tied to an administrative appointment,
the search process for thc administrative appoiniment must include
consideration ol the endowed chair or cndowed professorship.

The process for filling an endowed chair or endowed professorship shall
include a comprchensive search to identify and recruit candidaies who can
make the greatest contributions 10 the institutions,

In revicwing the crcdentials of endowed chair candidates, outside pcers
shall be consultcd. Peer reviewcrs may include, but not be limiled to,
those suggested by the candidates.

The selection process shall include provisions for direct innut from faceltv. -
members of the academic depariment(s) in which the chai
resides.

When an institution has compleled a scarch and wishes to nominate a perso
for appomlmcnt by the Board, a recommcndalion will be forwarded hv the
™ nccllor along with an outline of the steps

Wlowed in the search process, a list of search cowwuttee
s g, @ of tha anmianct ooprricnlum vitac, and  written
evaluations t Xers.

The Chancellor will make a decision as lo the disposition of ihe
recommendation and may then choose to forward it to the Board, ask for
additional information, or request that the institution renew the search
process.

If the Chan ™ ' * it of the nominec, the Academic
AlTairs and ommitiee of the Board will be
provided wi urriculum vitae and a supporting
letk Yom the institution administration, which shall include a short

suminary of the reasons for nominating this individual. The Committce will
also be given an opportunily to ask questions of institution and Sysiem
administrators ¢concerning the suitability of the nomince for ihe =ndowed

chair or endowed nefacenrship position. The Academic AfTairs tudent
AfTairs “ommittee will then make a recommenuanen to the
Board.

Appointments to endowed chairs and endowed profcssorshlps may bc

Finalisrad anle aBae cccseae b b, e Maand L0 Fao oo - .
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IV.  Guidelines for Short-Term Appointmenis 1o Endowed Chairs
A, Deifinition

“hairs that have been authorized by the Board of Trustees 1o allow
ep o ats ol less than one (1) academic year (12 months) may be
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established in order to accommodate the schedules of distinguished artists and scholars,

B. Guidelines

A short-term appointment to an endowed chair may be made with
prior approval by the Chancellor,

The President of the campus on which the shor-term appointment is+ -

located should forward 1o the Chancellor a request for approval of the
candidate. The request must include the following information: the
name of the individual; the term of the appointment; a summary of
the terms of the contract; an vverview ol the credentials of the

appointee, and where and what the individual’s permanent position
is.

The Chancellor shall notify the President when approval is given for
an appeintment.

An annual report will be presented to the Board of Trustces as an*
information item on the short-letm appointments to endowced chairs
for that academic year.

V. Guidclines for Appointments to Professorships

The Board rocognizes the fellowing classifications of university professorships:

A, University of Alabarma Trusice Professor

L.

2,

A System-wide eappointment limited in numbcr, recognizing
preemincnt distinction and service to the Syslem, and exclusively
under the control of the Board.

In making such appointments, the Board will consult with the
Chancellor, Presidents, and appropriatc faculty groups on all
CHIMPUSES.

B. Distinguished Professor

A campus-wide prestigious appointment, recopnizing international
accomplishments, to be limiled in number, and to be recommended
to the Board by the appropriate President and the Chancellar in
order to confer richly descrved prestige and honor on those selected
to receive this designation,

The following criteria will be used in delermining the selection of'a
“Distinguished Professor™:
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a} Accomplishments hringing great credit to the University.

b) Noteworthy academic service to the University as a teacher
and/or rescarch scicntist and/or clinician.

c) Iniernational recognition for scholarly contribution to the
individual’s chosen profession.

d) QOutstanding performance of service associated with the
individual’s professional position.

e) Numerous achievements and extensive peer recognition in the
individual’s chosen profession or academic discipline.

) Unstinting dedication to standards of excellence in all

cndeavors,
E) Exemplary charactcr and integrity reflecting great honor upon
1he University.
3. Variations in this fitle may be used by a campus to denote specific

functions such as “Distinguished Rescarch Prolfessor™ or
“Distinguished Service Professar.”

C. University Professor

L. A campus-widc appeintment, primarily prestigious in a specific
discipline, to be recommended to the Board by the appropriate
President and the Chancellor, to bestow upon an individual an
academic rank that transcends deparimental and disciplinary lines,
allowing each designaled individual the greatest latitude in teaching,
writing, and scholarly rescarch, and that gives such an individual
with broad expertise a university-wide platform.

2. The following criteria will be used in the selection of an individual
1o be designated “University Professor™:

a. Scholarly achievement and intellectual maturity.

b. Dedication to the highest standards of professional
excellence.

c. Numerous achievements and extensive peer recognition in
the individual’s chosen professional field.

d. Academic competence to ¢nable him/her to undertake ¢ross-

departmental, cross-disciplinary activities in research and
teaching, and university and community service.

Variations in this title may be used by a campus to denote specific functions
such as “University Research Professor” or “University Service Professor.”

{Adopted July 16, 1980 as Rule 370; amended and renumbered December 5, 1997, amended
November 14, 2008: June 7, 20124 )
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Exhibit Y

Establishment of Academic Chairs, Professorships, and Endowed Lectureships
and the Designation of Holders of Academic Chairs and Professorships

Policy Statements

A.

In order to maintain uniformity and the highest degree of prestige and
selectivity, the establishment of new Academic Chairs, Professorships, and
Endowed Lectureships must be submitted for review and approval to the
Chancellor and the Board of Trustees.

The institutions of The University of Alabama System are required to submit
for review and approval any nomination of a holder of an endowed Professorship
or Academic Chair to the Chancellor. Upon the approval of the Chancellor, the
nomination will be submitted to the Board of Trustees for final approval.

System and institution procedures for appointment to endowed chairs and
endowed professorships require the approval of the Board of Trustees.

Guidelines for Qbtaining Approval of an Academic Chair. Endowed Professorship, or
Endowed Lectureship

A.

D.

After the required level of the funding for the academic chair, endowed
professorship, or endowed lectureship has been received by the institution, the
President sends a request for the establishment to the Chancellor.

The Chancellor will make a decision as to the disposition of the request and
may choose to forward it to the Board or ask for additional information.

If the Chancellor recommends approval of establishing the academic chair,

endowed professorship, or endowed lectureship, the Academic Affairs and

Student Affairs Committee will be provided a copy of the information.
The Committee will then make a recommendation to the full Board.

Academic chairs, endowed professorships, and endowed lectureships are
officially recognized only after being approved by the Board.

Guidelines for Designating a Holder of an Academic Chair or Endowed Professorship

A.

Within a University, selection procedures may differ among schools, colleges,
divisions, or departments, as necessary to conform to the practices and customs
of particular academic disciplines and/or professions.

The University of Alabama System guidelines are intended as a framework

within which the institutions may develop individual processes and procedures
to suit their special needs.
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Where the funding for an endowment is tied to an administrative appointment,
the search process for the administrative appointment must include
consideration of the endowed chair or endowed professorship.

The process for filling an endowed chair or endowed professorship shall
include a comprehensive search to identify and recruit candidates who can
make the greatest contributions to the institutions.

In reviewing the credentials of endowed chair candidates, outside peers
shall be consulted. Peer reviewers may include, but not be limited to,
those suggested by the candidates.

The selection process shall include provisions for direct input from faculty
members of the academic department(s) in which the chair or other appointee
resides.

When an institution has completed a search and wishes to nominate a person
for appointment by the Board, a recommendation will be forwarded by the

President to the Chancellor along with an outline of the steps and
recommendations followed in the search process, a list of search committee
members, a copy of the nominee's curriculum vitae, and written

evaluations by internal and external peers.

The Chancellor will make a decision as to the disposition of the
recommendation and may then choose to forward it to the Board, ask for
additional information, or request that the institution renew the search
process.

If the Chancellor recommends appointment of the nominee, the Academic
Affairs and Student Affairs Committee of the Board will be provided with a
copy ofthe candidate's curriculum vitae and a supporting letter(s) from
the institution administration, which shall include a short summary of the
reasons for nominating this individual. The Committee will also be given an
opportunity to ask questions of institution and System administrators

concerning the suitability of the nominee for the endowed chair or
endowed professorship position. The Academic Affairs and Student Affairs
Committee will then make a recommendation to the Board.

Appointments to endowed chairs and endowed professorships may be
finalized only after approval by the Board of Trustees of The University of
Alabama. Recommended endowed appointments associated with an offer of
employment should note that the appointment is pending approval by the
Board of Trustees. Existing faculty and administrators who are appointed to
endowed chairs, professorships, etc., should not adopt or utilize the related
title until Board approval has been confirmed.

Given the prestige and selectivity of endowed positions, it is expected that
campuses will engage in a routine process of assessment to ensure that all

615



IV,

V.

appointees continue to meet all expectations associated with the appointment.
If an appointment to an endowed position comes with a specified term (i.e.
specific number of months, years, or identified expiration date) and the
appointment is to be extended, the campus should inform the Chancellor and
System Office of Academic and Student A ffairs of plans for the continuation
of that appointment in the form of an appropriate letter from the President to

the

Chancellor, recommending the continuation of the endowed

appointment(s) prior to expiration. The extension of multiple appointments
may be outlined in a single letter of notification and submitted to the Board
for administrative action.

Guidelines for Short-Term Appointments to Endowed Chairs

A,

Definition

Endowed Chairs that have been authorized by the Board of Trustees to allow
appointments of less than one (1) academic year (12 months) may be established in
order to accommodate the schedules of distinguished artists and scholars.

B.

Guidelines

1.

A short-term appointment to an endowed chair may be made with
prior approval by the Chancellor.

The President of the campus on which the short-term appointment is
located should forward to the Chancellor a request for approval of the
candidate. The request must include the following information: the
name of the individual; the term of the appointment; a summary of
the terms of the contract, an overview of the credentials of the
appointee, and where and what the individual’s permanent position
is.

The Chancellor shall notify the President when approval is given for

an appointment.

An annual report will be presented to the Board of Trustees as an
information item on the short-term appointments to endowed chairs
for that academic year.

Guidelines for Appointments to Professorships

The Board recognizes the following classifications of university professorships:

A.

University of Alabama Trustee Professor
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A Sysiem-wide appointment limited in number, recognizing
preeminent distinction and service to the System, and exclusively
under the control of the Board.

In making such appointments, the Board will consult with the
Chancellor, Presidents, and appropriate faculty groups on all
CAMmpuscs.

B. Distinguished Professor

1.

A campus-wide presiigious appointment, recognizing international
accomplishments, to be limited in number, and to b¢ rccommended
to the Board by thc appropriate President and the Chancellor in
order to conler richly deserved prestige and honor on those selected
to reccive this designation.

The following criteria will be used in determining the selection of a
“Distinguisbed Professor’™:

a) Accomplishments bringing great credit to the University.

b) Noteworthy academic service to the University as a teacher
and/or research scientist and/or clinician.

c) International recognition [or scholarly contribution to the
individual’s chosen profession,

d} Outstanding performance of service associated with the
individual’s professional position.

e) Numerous achievements and extensive peer recognition in the
individual’s chosen prolession or academic discipline.

) Unstinting dcdication to slandards of excellence in all
endeavors,

£) Exemplary character and integrily reflecting great honor upon
the University.

Variations in this title may be used by a campus to denote specific
functions such as “Distinguished Research Professor” or
“Distinguished Scrvice Professor.”

University Professor

A campus-wide appointment, primarily prestigious in a specific
discipline, to be recommended to the Board by the appropriate
President and the Chancellor, to bestow upon an individual an
academic rank that transeends departmental and disciplinary lines,
allowing each designated individual the greatest latitude in teaching,
writing, and scholarly research, and that gives such an individual
with broad expertisc a university-wide platform.
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2. The following criteria will be used in the selection of an individual
to be designated “University Professor™

a.
b.

Scholarly achievement and intellectual maturity.

Dedication 1o the highest standards of professional
excellence.

Numerous achicvements and extensive peer recognition in
the individual’s chosen professional field.

Academic competence to enable him/her to undertake cross-
deparimental, cross-disciplinary activities in research and
teaching, and university and community service.

Variations in this tille may be used by a campus to denote specific functions
such as “University Research Professor” or “University Service Professor.”

(Adopted July 16, 1980 as Rule 370; amcnded and renumbered December 5, 1997; amended
November 14, 2008; June 7, 2024.)
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411.

III.

Minimum Standards, Acceptance, and Reporting of Gifis and Use of Gift Revenoe

Purpose and Application of Rule

This Rule scts forth cxpectations of the Board of Truslees relaled to gifis. The Rule shal
apply to all gifts, rcgardless of source, including gifts given during a donor's life or through
2 bequest, charifable remainder trust, or other means.

Adherence to Ethical and Profcssional Standards

Campus development officcs and development professionals are expecied Lo comply with
applicable eihics laws and standards, including the Council for Advancement and Support
of Education guidelincs, the Model Standards of Practice for the Charitable Gift Planner,
which are promulgated by the Partnership for Philanthropic Planning and the American
Council on Gift Annuities, and the Code of Ethical Principles and Standurds of
Professional Practice and Donor Bill of Rights, which are promulgated by the Association
of Fundraising Professionals, as each may, from time to time, be revised.

Reporting ol the sources and purposes of gifts and fundraising results, as well as the
preparation of campaign plans, shall be in accordance with the common and best practices
of the professional lield of fundraising,

General Gifi Policy

All gifts direcled to or intended for The Board of Trustees of The University of Alabama,
a public corporation and constitutional instrurnentality of the State of Alabama, or any of
ifs campuses, programs, or divisions, however named or identificd (for purposcs of this
Rule, the “University”) are the property of the University, subject to control and
management hy ithe Board, within the limits of and subject to any binding and cnforccablc
restriclions or directions of the donor of the gift acceptcd and agreed to by the Board, in
accordance with this Rule and to the extent permitied by law.

Ta the extent that a donor or grantor does not othcrwisc specifically direct, or that a
contrary intent of the donor does not otherwisc rcadily appear, income and other revenues
from gifis or grants to the University shall be used on behalf of the campus to which the
gifl was directed or for the campus whosc efforts or relationship with the donor generaled
or promoted the gift.

Each campus, in its annual budget development and presentations to the Chaneelior, shall
idenlify the manner in which revenuc gencrated from these funding sourees, not otherwise
restrieted, shall be uscd. It is the policy of the Board that, to the extent possible, these gifts
he used in a manncr which will maintain the University's regional and national reputation.
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Iv.

Minimum Standards for Named Gilis

A. Minimum standards for named gifts are established by the Board. An individual
campus, through its President, may adopt higher minimums (but not lower minimums)
to be used on that campus for each category of named gift. Each campus shall develop
naming and gift acceptance guidelines for their respective fundraising programs whilc
adhering to thesec Board minimums:

{. Minimum Standards for Endowments

a. Dcanship $2,500,000
b. Chair 1,000,000
c.  Distinguished Presidential Scholarship 1,000,000
d. Professorship 500,000
e. Distinguished Graduate Feltowship 500,000
f.  Visiting Professorship or Distinguished Lectureship 250,000
g. Research Fund or Eminent Faculty Scholar Fund 100,000
h. Lectureship 75,000
i.  Fellowship or Eminent Scholarship 50,000
j.  Student Loan Fund 50,000
k. Scholarship or Suppor Fund 25,000
1. Award Fund or Library Fund 10,000

2. Minimum Standards for Naming a Facility or Part of Facility

The matter of naming a facility or part of a facility for a donor, or donor’s honorec,
wiil be decided in all cases by the Board, upon recommendation of the Chancellor
and the campus President. Donors will normally be required 1o provide a gift, or
series of gifts, with a toiel present cash value of no less than thirty-three percent
(33%) and usuelly no less iban [ifiy percent {50%}) of the expecied construction cost
or replacement value of the facility, or poriion thereof, nol including land,
equipmenl, landscaping, architectural or design fees, uiility and infrasiruclure work,
or furnishings, The term facility includes buildings, additions to buildings, space
within a building, outdoor space (such as a plaza ot court), and other tangible and
relatively permanent features located on University property. The specific amount
of a gift required to namc a facility or space will be recommended to the Board by
the appropriate campus official, giving due consideration to the size, location,



prominence, purpose, and level of use of the facility being named. The cost of
naming opporiunities lor some limited time period less than the anticipated life of
the space may be lower than naming opporiunities that are associated with the life
of the space being named, as recommended to the Board on a case-by-case basis by
the appropriate campus official.

3. Minimum Standards for Naming a Program or Unit

The matter of naming a college, school, department, or other program or unit will
be decided in all cases by the Board, upon recommendation of the Chanccllor and
the campus President. Campus programs or organizational units may be named with
agift that is dctermined to be of transformational and sustaining value ta the program
or unit being namcd. A substantial portion of the gift should be designated as a
permancnt cndowment with the income providing a perpetual strcam of support for
the program or unit. Minimum gift levels follow, and the specific amount required
to name a program or unit wiil be rccommended to the Board by the appropriate
campus official, giving duc considcration to the size, scopc, national recognition,
annual operating budget, student enrollment or patient volume, if applicahle, and
number and accomplishment of the faculty of the program or unit being named. The
cost of naming opportunities limited in term may be lower than naming opportunilies
that are associated with the life of'the program or unit being named, and such pricing
will b recommended to the Board on a case-by-case basis by the appropriate
campus official.

o College $10,000,000
b. School/Department 5,000,000
¢.  University Institute/Program/Center 3,000,000
d. College or School Institute/Program/Center 1,000,000

B. Periodically, the Board will review minimurn standards for gifts to consider whether
adjustments are needed in order to assure adequate income for designated vses,

C. When a facility, part of a facility, college, school, department, program, or unit is to
b named in consideration of a finaneial contribution, the gift shall be received by the
University, or its futurc rcccipt shall be assurcd, pursuant to a naming agreement, as
follows:

a. While the Board rctains its power to accept gifls and to recognize donors in its
complete discretion on a casc-by-casc basis, the standard practice shall be that,
beforc the naming is madc, at lcast forty (40) pereent of the pledged gift amount
for the naming must be reccived, and the remainder of the pledged gift amount
must be received within four (4) years thereafter, unlcss cash flow requircments
for construclion or renovation require an abbreviated payment schedule. Ifit is
anticipated or desired that an exception to this standard practice should be madc,
then the request for an exception should be reviewed with the Chair of the
Honerary Degrees and Recognition Committee as early as possible prior to the
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execution of a naming agreement. This standard requirement may be waived by
the Board in ils discretion.

b. If the pledged donalion is lo name new construction, renovation, or other
projects with cash-flow considerations, the timing of the pledge payments must
satisfy cash-flow demands.

c. No facility, part of a facility, college, school, department, program, or unit will
be named in recognition of revocable planned gifis.

d. Gifts made through an irrevocable planned gift are subject to the following
additional rules:

1. Minimum amounts for naming can be set higher for a particular gift based
upon the present value of the gift or if the actual amount to be received by
the University could be significantly delayed or reduccd by thc time the
cntirc gift is actually received by the University.

2. Determination of the naming value of such gifts must be agreed to by the
cempus President and the Vice President for Advancement, and the Chair
of the Tlonorary Degrees and Recognition Committee in advance of
acceptance of the gift.

[>. Naming opportunities secured through future payments will be revoked if the donor
fails to meet his/her financial obligation. The University also reserves the right to
dispose of any named property or facility as deemed necessary via sale, demolition,
elc. The Univeryity reserves the right to close, merge, or dispose of any college, school,
depariment, program or unit, and said decision may affect the name thereof, when
warranted by academic decision-making, Named properties may be amended,
removed, or disposed of only upon recommendation by the campus President and
approval by the Board with notification to be provided to the donor or donor’s
representative. Should a named building be demolished or replaced, the University
will consider appropriate recognition including, but not limited to, placing a plaque in
or near a new building to indicate it occupies the sitc of a building formerly known by
another name; however, the University is not obligated to transfer recognition to
another facility. If thc name of a donor changes, the University may change the name
of the facility or cntity at thc donor’s request and expense.

E. While the Board retains its power to accept gifts and to recognize donors in its complete
discretion on a case-by-case basis, thc Board generally disfavors the naming of
buildings, significant landmarks, significant exterior spaces, or colleges, schools or
departments in the name of businesses, corporations, or other for-profil commercial
enterprises. Any naming approved in the name of a busincss, corporation, or other for-
profit commercial cnterprisc, should normally include a torm limit for the naming,
which should gencrally be a term in the range of five (5) to ten (10) years. If it is
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anticipated or desired thal an exception 1o this policy should be made, then the request
for an exception should be reviewed with the Chair of the Honorary Degrees and
Recognilion Commiitee as early as possible prior to the cxccution of a naming
agreement,

F. Naming-related signage should be consistent with cstablished campus design standards
and conform to the aesthetics of the campus as a wholc.

G. Subjeci 1o this Section IV of the Rule, in cases in which it is impractical or undesirablc
for a donor to make endowment gifts, the Board will allow, upon recommendation of
the campus President and Vice President for Advancement, named gifis supported by
pledges of annual or periodic contributions to be expended annually for a designated
purpose, separale and distinct from gifls to name a facility or program as described in
Section [V.A, llems 2 and 3, The naming shall exist for as long as the gifts are received
and for the uselul life of the fund, and the amount of the annual contribotion must be
greater than or approximate to the amount that would be annually distributed if the total
gifts were endowed. If donations become inadequate to support the designated
purpose, the designation will be discontinued,

H. Unless specifically approved by the Board in its discretion, when considering gifts in
which a physical fecility, pari of a facility, college, school, department, program, or
unit will be named, no credit or consideration will be given to past gifts or contributions
unless the past gifis or contributions relate directly 10 the naming opportunity.

Acceptance of Gifls

A. In order to protect the donor and the University, gifis must be accepted either by the
Board or by its duly authorized personnel.

B. The following categories of gifls must be recommended by the Chancellor and
President; and approved by formal resolution of the Board:-

1. Gifis to establish new endowments. Gifis to create endowmenis must comply with
the minimum standerds set [orth herein, and investment of endowment [unds must
comply with Board Rule 404.

2. All named gifis, including gilis conditioned on the naming of a facility, part of a

facility, college, school, depariment, program or unil,

Gilfts restricted as io investments,

Gilfts of real property or an inlerest therein,

Gifts of undivided interests,

Gili-sales ot gifis sobject to any encumbrance.

Gifis of non-publicly traded stock or otherwisc of ownership, membership, or

parinership interests for which there is not a rcady market, regardlcss ol whether

such interests arc passive.
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8. Gifts which, because of their unusual nature, either present a polential detriment,
financial or otherwise, or a serious question as Lo whether they are within the role
and scope of the campuses.

The gifts described in B.l. through B.8. shall be forwarded to the Chancellor for
recommendalion to the Board or the Executive Commitiee. If prospective pifts
requiring acceptance by the Board appear to contain difficult, unusual, or unique
aspcets so that ultimate Board acceplance is in question, development officers arc
cncouraged to counse!l with the campus Vice President for Advancement to assurc that
thc objectives of both the prospective donor and the Board will be mct.

. The Exccutive Committce of the Board may act upon gift recommcndations so long as

the request for Board approval is submitted by the appropriate recommending body of
the institution {which should gcnerally includc the President, Chicf Development
Officer, Chief Financial Officer, Legal Counsel, and other appropriate
party/department associaled wilh the gifi, i.e. Dean or Athletic Director), and is
accompanied by a stalement ol a ‘compelling reason’ for consideration prior to the next
Board mexting, ARer receipt of a properly submitted request for action prior Lo the
next Board meeting, the submittal will be revicwed within five (5) business days, afler
which, in the discretion of the Pro tem, 4be Beardlhe Txecutive Committee may
convene a meeting fo consider the gift recommendation, or the gifl recommendation
may be considered and approved through the Board Rulc’s signaturc process.

. The Chancellor or the Presidents, or their designated rcprescntatives, shall have full

authority to accept all gifts not described in paragraph B abovc, including charitablc
rcmainder or lead trusts. Charitable lead trusts, unitrusts, and annuity trusts will be
administcred in a manner consistent with Internal Revenue Scrvice regulations and the
laws of the State of Alabama

Fundraising Campaigns

A,

Significant, multi-year comprehensive fundraising campaigns or initiatives proposcd
by the campuses must first be submitied to the Chancellor and the Board for
information and approval. A sipnificant, multi-year comprehensive fundraising
campaign or initialive is defined as follows:

A major inslitutional fundraising effort conducted over two or morc years which is
designed to meet multiple campus needs or priorities and which has a goal of at least
$100 million.

. Other fundraising campaigns or inilialives conducted by the campuses which have a

goal ol at leasi $10 million but less than $100 million will be presented to the Board
for informational purposes.
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C. Significant, mulii-year comprehensive fundraising campaign plans shall be prepared in
accordance with the common and best practices of the professional field of fundraising,
and the campuses are encouraged to share these plans with the other campuses for
informational purposes at ihe same time they are submitted to the Chancellor’s Office
for review and approval by ihe Board.

D. In the event that one of the Sysiem institutions wishes 1o undertake any plan of
fundraising in which a specific building or definable portions of u specific huilding
would be proposed for naming oppertunities, the Board may approve such plan in its
cntirety in advance.

a. By such approval the Board does not iniend to preapprove any parlicular
naming. Rather, in such insiances, all proposed namings resulting {rom the
fundraising cfforts shall be conditioned on Beoard approval, and shall be
submitted to the Chancellor and the Board for approval in compliance with this
Rulc 411.

b. Such plans of fundraising shall include (1) cach spacc or dcfinable portion of a
building to be named; {2) The proposed valuc of the naming opportunity; and
(3) The documentation and calculations nccessary to demonstratc that the
naming opportunity is in compliance with this Rulc 411.

c. Ifa space or definable portion of a building has a change in cost or sizc that is
Jjustified after the Doard bas approved the project, then the naming will still be
allowed as long as the original amount gificd complicd with Board Rulc 411 at
the time of the uaming,

d. DBoard-approved lists of naming opportunitics shall become void and of no
effect ufter three (3) years of original Board approval unless it has been re-
submitted and reviewed by the Honorary Degrees and Recognition Committec.

Each foundation which provides financial support to thc campuscs, divisions, and/or
programs of The University of Alabama Systcm is requested to provide, to the campus
through which it is affiliated, the information nceessary for the report.

Tn addition to the presentation of the rcports listed in subsection A of this Rule, the
Chanccllor may, if he or she decems advisable, consolidate the reports into an annual
report for presentation to the Board.



‘The Board at its discretion may adopt a resolution expressing appreciation io any donor
recommended by the Chancellor, the President of a campus, or any member of the Board,
All such gifts shall be promptly reported to the Chanccllor for inclusion on the agenda of
lhe next Board meeting.

faiver of Board Rule

Upan rccommendation of the campus President and Chancellor, the Board may approve
such exceptions to the minimum standards and conditions of this Rule, as the Board deems

appropriate.

mending, Remeving, or Withdrawing any Maming

Notwithstanding anything hergin regarding the naming of any endowmenl physical
facility, part of a facility, building, college, school, depariment, program, or unit, or
anything whatsosver, The Board of Trustees of The Universily ol Alabama, in its sole
discretion, may amend, remove, or withdraw any naming, al any time and for any reason.

{(Minimum Standards, Acceptance, and Reporting of Gilts adopled May 13, 1978 as Rule 440;
amended September 22, 1979, Minimum Standards, Acceplance, and Reporting of Gills and Use
of Gift Revenue adopted September 20, 1984 as Rule 440; amended March 7, 1985, June 22, 1990,
and Anril 21, 1995, Amended sand rennmbered December 5, 1997; September 23, 2016; April 6,

2018 une 7, 201
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Exhibit Z

Minimum Standards, Acceptance, and Reporting of Gifts and Use of Gift Revenue

Purpose and Application of Rule

This Rule sets forth expectations of the Board of Trustees related to gifts. The Rule shall
apply to all gifts, regardless of source, including gifts given during a donor's life or through
a bequest, charitable remainder trust, or other means.

Adherence to Ethical and Professional Standards

Campus development offices and development professionals are expected to comply with
applicable ethics laws and standards, including the Council for Advancement and Support
of Education guidelines, the Model Standards of Practice for the Charitable Gift Planner,
which are promulgated by the Partnership for Philanthropic Planning and the American
Council on Gift Annuities, and the Code of Ethical Principles and Standards of
Professional Practice and Donor Bill of Rights, which are promulgated by the Association
of Fundraising Professionals, as each may, from time to time, be revised.

Reporting of the sources and purposes of gifts and fundraising results, as well as the
preparation of campaign plans, shall be in accordance with the common and best practices
of the professional field of fundraising.

General Gift Policy

All gifts directed to or intended for The Board of Trustees of The University of Alabama,
a public corporation and constitutional instrumentality of the State of Alabama, or any of
its campuses, programs, or divisions, however named or identified (for purposes of this
Rule, the “University™) are the property of the University, subject to control and
management by the Board, within the limits of and subject to any binding and enforceable
restrictions or directions of the donor of the gift accepted and agreed to by the Board, in
accordance with this Rule and to the extent permitted by law.

To the extent that a donor or grantor does not otherwise specifically direct, or that a
contrary intent of the donor does not otherwise readily appear, income and other revenues
from gifts or grants to the University shall be used on behalf of the campus to which the
gift was directed or for the campus whose efforts or relationship with the donor generated
or promoted the gift.

Each campus, in its annual budget development and presentations to the Chancellor, shall
identify the manner in which revenue generated from these funding sources, not otherwise
restricted, shall be used. It is the policy of the Board that, to the extent possible, these gifts
be used in a manner which will maintain the University's regional and national reputation.
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IV.

Minimum Standards for Named Gifts

A. Minimum standards for named gifts are established by the Board. An individual
campus, through its President, may adopt higher minimums (but not lower minimums)
to be used on that campus for each category of named gift. Each campus shall develop
naming and gift acceptance guidelines for their respective fundraising programs while

adhering to these Board minimums:

1. Minimum Standards for Endowments

a.

Deanship

Chair

Distinguished Presidential Scholarship
Professorship

Distinguished Graduate Fellowship

Visiting Professorship or Distinguished Lectureship
Research Fund or Eminent Faculty Scholar Fund
Lectureship

Fellowship or Eminent Scholarship

Student Loan Fund

Scholarship or Support Fund

Award Fund or Library Fund

2. Minimum Standards for Naming a Facility or Part of Facility

The matter of naming a facility or part of a facility for a donor, or donor’s honoree,
will be decided in all cases by the Board, upon recommendation of the Chancellor
and the campus President. Donors will normally be required to provide a gift, or
series of gifts, with a total present cash value of no less than thirty-three percent
(33%) and usually no less than fifty percent (50%) of the expected construction cost
or replacement value of the facility, or portion thereof, not including land,
equipment, landscaping, architectural or design fees, utility and infrastructure work,
or furnishings. The term facility includes buildings, additions to buildings, space
within a building, outdoor space (such as a plaza or court), and other tangible and
relatively permanent features located on University property. The specific amount
of a gift required to name a facility or space will be recommended to the Board by
the appropriate campus official, giving due consideration to the size, location,

(28

32,500,000
1,000,000
1,000,000

500,000
500,000
250,000
100,000
75,000
50,000
50,000
25,000
10,000



prominence, purpose, and level of use of the facility being named. The cost of
naming opportunities for some limited time period less than the anticipated life of
the space may be lower than naming opportunities that are associated with the life
of the spacc being named, as recommended to the Board on a case-by-case basis by
the appropriate campus official.

3. Minimum Standards for Naming a Program or Unit

The matter of naming a college, school, department, or other program or unit will
be decided in all cases by the Board, upon recommendation of the Chancellor and
the campus President, Campus programs or organizational units may be named with
a pift that is determined to be of transformational and sustaining value to the program
or unit being named. A substantial portion of the gift should be designated as a
permanent endowment with the income providing a perpetual stream of support for
the program or unit. Minimum gift levels follow, and the specific amount required
to name a program or unit will be recommended to the Board by the appropriate
campus official, giving due consideration to the size, scope, national recognition,
annual operating budget, student enrollment or patient volume, if applicable, and
number and accomplishment of the faculty of the program or unit being named. The
cost of naming opportunities limited in term may be lower than naming opportunities
that are associated with the life of the program or unit being named, and such pricing
will be recommended to the Board on a case-by-case basis by the appropriate
campus official.

a. College $10,000,000
b.  School/Department 5,000,000
¢. University Institute/Program/Center 3,000,000
d. College or School Institute/Program/Center 1,000,000

B. Periodically, the Board will review minimum standards for gifts to consider whether
adjustments are needed in order to assure adequate income for designated uses.

C. When a facility, part of a facility, college, school, department, program, or unit is to
be named in consideration of a financial contribution, the gift shall be received by the
University, or its future receipt shall be assured, pursuant to a naming agreement, as
follows:

a. While the Board retains its power to accept gifts and to recognize donors in its
complete discretion on a case-by-case basis, the standard practice shall be that,
before the naming is made, at least forty (40) percent of the pledged gift amount
for the naming must be received, and the remainder of the pledged gift amount
must be received within four (4) years thereafter, unless cash flow requirements
for construction or renovation require an abbreviated payment schedule. If it is
anticipated or desired that an exception to this standard practice should be made,
then the request for an exception should be reviewed with the Chair of the
Honorary Degrees and Recognition Committee as early as possible prior to the
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execution of a naming agreement. This standard requirement may be waived by
the Board in its discretion.

b. If the pledged donation is to name new construction, renovation, or other
projects with cash-flow considerations, the timing of the pledge payments must
satisfy cash-flow demands.

c. No facility, part of a facility, college, school, department, program, or unit will
bc named in recognition of revocable planned gifts.

d. Gifts made through an irrevocable planned gift are subject to the following
additional rules:

1. Minimum amounts for naming can be set higher for a particular gift based
upon the present value of the gift or if the actual amount to be received by
the University could be significantly delayed or reduced by the time the
entire gift is actually received by the University.

2. Determination of the naming value of such gifts must be agreed to by the
campus President and the Vice President for Advancement, and the Chair
of the Honorary Degrees and Recognition Committee in advance of
acceptance of the gift.

D. Naming opportunities secured through future payments will be revoked if the donor
fails to meet his/her financial obligation. The University also reserves the right to
dispose of any named property or facility as deemed necessary via sale, demolition,
etc. The University reserves the right to close, merge, or dispose of any college, school,
department, program or unit, and said deciston may affect the name thereof, when
warranted by academic decision-making. Named propertiecs may be amended,
removed, or disposed of only upon recommendation by the campus President and
approval by the Board with notification to be provided to the donor or donor’s
representative. Should a named building be demolished or replaced, the University
will consider appropriate recognition including, but not limited to, placing a plaque m
or near a new building to indicate it occupies the site of a building formerly known by
another name; however, the University is not obligated to transfer recognition to
another facility. If the name of a donor changes, the University may change the name
of the facility or entity at the donor’s request and expense.

E. While the Board retains its power to accept gifts and to recognize donors in its complete
discretion on a case-by-case basis, the Board generally disfavors the naming of
buildings, significant landmarks, significant exterior spaces, or colleges, schools or
departments in the name of businesses, corporations, or other for-profit commercial
enterprises. Any naming approved in the name of a business, corporation, or other for-
profit commercial enterprise, should normally include a term limit for the naming,
which should generally be a term in the range of five (5) to ten (10) years. If it is
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anticipated or desired that an exception to this policy should be made, then the request
for an exception should be reviewed with the Chair of the Honorary Degrees and
Recognition Committee as early as possible prior to the exccution of a naming
agreement.

F. Naming-related signage should be consistent with established campus design standards
and conform to the aesthetics of the campus as a whole.

G. Subject to this Section IV of the Rule, in cases in which it is impractical or undesirable
for a donor to make endowment gifts, the Board will allow, upon recommendation of
the campus President and Vice President for Advancement, named gifts supported by
pledges of annual or periodic contributions to be expended annually for a designated
purpose, separate and distinct from gifts to name a facility or program as described in
Section IV.A., Items 2 and 3. The naming shall exist for as long as the gifts are received
and for the useful life of the fund, and the amount of the annual contribution must be
greater than or approximate to the amount that would be annually distributed if the total
gifts were endowed. If donations become inadequate to support the designated
purpose, the designation will be discontinued.

H. Unless specifically approved by the Board in its discretion, when considering gifts in
which a physical facility, part of a facility, college, school, department, program, or
unit will be named, no credit or consideration will be given to past gifts or contributions
unless the past gifts or contributions relate directly to the naming opportunity.

Acceptance of Gifts

A. In order to protect the donor and the University, gifts must be accepted either by the
Board or by its duly authorized personnel.

B. The following categories of gifts must be recommended by the Chancellor and
President and approved by formal resolution of the Board:

1. Gifts to establish new endowments. Gifts to create endowments must comply with
the minimum standards set forth herein, and investment of endowment funds must
comply with Board Rule 404.

2. All named gifts, including gifts conditioned on the naming of a facility, part of a

facility, college, school, department, program or unit.

Gifts restricted as to investments.

Gifts of real property or an interest therein.

Gifts of undivided interests.

Gift-sales or gifts subject to any encumbrance.

Gifts of non-publicly traded stock or otherwise of ownership, membership, or

partnership interests for which there is not a ready market, regardless of whether

such interests are passive.
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8. Gifts which, because of their unusual nature, either present a potential detriment,
financial or otherwise, or a serious question as to whether they are within the role
and scope of the campuses.

The gifts described in B.1. through B.8. shall be forwarded to the Chancellor for
recommendation to the Board or the Executive Committee. If prospective gifis
requiring acceptance by the Board appear to contain difficult, unusual, or unique
aspects so that ultimate Board acceptance is in question, development officers are
encouraged to counsel with the campus Vice President for Advancement to assure that
the objectives of both the prospective donor and the Board will be met.

The Executive Committee of the Board may act upon gift recommendations so long as
the request for Board approval is submitted by the appropriate recommending body of
the institution (which should generally include the President, Chief Development
Officer, Chief Financial Officer, Legal Counsel, and other appropriate
party/department associated with the gift, i.e. Dean or Athletic Director), and is
accompanied by a statement of a ‘compelling reason’ for consideration prior to the next
Board meeting. After receipt of a properly submitted request for action prior to the
next Board meeting, the submittal will be reviewed within five (5) business days, after
which, in the discretion of the Pro tem, the Executive Committee may convene a
meeting to consider the gift recommendation, or the gift recommendation may be
considered and approved through the Board Rule’s signature process.

The Chancellor or the Presidents, or their designated representatives, shall have full
authority to accept all gifts not described in paragraph B above, including charitable
remainder or lead trusts. Charitable lead trusts, unitrusts, and annuity trusts will be
administered in a manner consistent with Internal Revenue Service regulations and the
laws of the State of Alabama.

Fundraising Campaigns

A

Significant, multi-year comprehensive fundraising campaigns or initiatives proposed
by the campuses must first be submitted to the Chancellor and the Board for
information and approval. A significant, multi-year comprehensive fundraising
campaign or initiative is defined as follows:

A major institutional fundraising effort conducted over two or more years which is
designed to meet multiple campus needs or priorities and which has a goal of at least
$100 million.

Other fundraising campaigns or initiatives conducted by the campuses which have a

goal of at least $10 million but less than $100 million will be presented to the Board
for informational purposes.
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VII.

C. Significant, multi-year comprehensive fundraising campaign plans shall be prepared in

accordance with the common and best practices of the professional field of fundraising,
and the campuses are encouraged to share these plans with the other campuses for
informational purposes at the same time they are submitted to the Chancellor’s Office
for review and approval by the Board.

. In the event that one of the System institutions wishes to undertake any plan of

fundraising in which a specific building or definable portions of a specific building
would be proposed for naming opportunities, the Board may approve such plan in its
entirety in advance.

a. By such approval the Board does not intend to preapprove any particular
naming. Rather, in such instances, all proposed namings resulting from the
fundratsing efforts shall be conditioned on Board approval, and shall be
submitted to the Chancellor and the Board for approval in compliance with this
Rule 411.

b. Such plans of fundraising shall include (1) each space or definable portion of a
building to be named; (2) The proposed value of the naming opportunity; and
(3) The documentation and calculations necessary to demonstrate that the
naming opportunity is in compliance with this Rule 411.

c. Ifa space or definable portion of a building has a change in cost or size that is
justified after the Board has approved the project, then the naming will still be
allowed as long as the original amount gifted complied with Board Rule 411 at
the time of the naming.

d. Board-approved lists of naming opportunities shall become void and of no
effect after three (3) years of original Board approval unless it has been re-
submitted and reviewed by the Honorary Degrees and Recognition Committee.

Each foundation which provides financial support to the campuses, divisions, and/or
programs of The University of Alabama System is requested to provide, to the campus
through which it is affiliated, the information necessary for the report.

In addition to the presentation of the reports listed in subsection A of this Rule, the
Chancellor may, if he or she deems advisable, consolidate the reports into an annual
report for presentation to the Board.

Quasi-Endowments

Unlike pure endowments, which are created with third-party funds and must be invested in
perpetuity, quasi-endowments are endowments created with institutional funds and may be
unwound at the Board’s discretion. The Board generally disfavors the creation of quasi-
endowments but recognizes there are unique circumstances for doing so, such as when a
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IX.

donor has requested a matching gift.! Additionally, accumulated unspent earnings from a
pure endowment may be used to create a related quasi-endowment, the annual earnings
from which could be used together with the annual earnings from the pure endowment to
enhance the amount of funds used annually for a particular purpose. In no event, however,
should a guasi-endowment be created that is unrelated to an existing pure endowment,

Acknowledgment of Gifts by Board

The Board at its discretion may adopt a resolution expressing appreciation to any donor
recommended by the Chancellor, the President of a campus, or any member of the Board.
All such gifts shall be promptly reported to the Chancellor for inclusion on the agenda of
the next Board meeting.

Waiver of Board Rule

Upon recommendation of the campus President and Chancellor, the Board may approve
such exceptions to the minimum standards and conditions of this Rule, as the Board deems
appropriate.

Amending, Removing, or Withdrawing any Naming

Notwithstanding anything herein regarding the naming of any endowment, physical
facility, part of a facility, building, college, school, department, program, or unit, or
anything whatsoever, The Board of Trustees of The University of Alabama, in its sole
discretion, may amend, remove, or withdraw any naming, at any time and for any reason.

(Minimum Standards, Acceptance, and Reporting of Gifts adopted May 13, 1978 as Rule 440;
amended September 22, 1979. Minimum Standards, Acceptance, and Reporting of Gifts and Use
of Gift Revenue adopted September 20, 1984 as Rule 440; amended March 7, 1985, June 22, 1990,
and April 21, 1995. Amended and renumbered December 5, 1997; September 23, 2016; April 6,
2018, June 7, 2019, and June 7, 2024.)

! For example, to create an endowed Chair, which can only be created with $1,000,000 or more, a donor could donate
$500,000 on the condition that a campus match the $500,000 gift. The donor’s $500,000 gift is a pure endowment,
and the campus matching $500,000 gift is a quasi-endowment. A portion of the eamings — determined by the
applicable spending rate — from both gifts are used together to fund the endowed Chair.
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Exhibit AA

Naming Opportunities in the Golf Practice Facility

Description

Golf Complex

Golf House

Entrance Road

Golf Course

Men's Golf Wing

Women's Golf Wing
Alabama Golf Hetitage Hall
Practice Putting Green
Practice Range Grounds

Area Cost per
(Sq Ft) Sq Ft

7,143,840 $3.76
25,000 $408.50
113,587 $12.50
4,947,109 $1.00
5,400 $125.00
5,500 $125.00
1,820 $180.00
56,151 $10.00
834,329 $3.00

635

Cosit

$26,860,838
$10,212,500
$1,419,838
$4.947,109
$675,000
$687,500
$327,600
$561,510
$2,502,987

33%

$8.864,077
$3,370,125
$468,546
$1,632,546
$222.750
$226,875
$108,108
$185,298
$825,986

Recommended

$9,000,000
$3,400,000
$2,500,000
$2,500,000
$500,000
$500,000
$500,000
$250,000
$850,000



The University of Alabama

Proposed Named Spaces for Board Approval
Golf Practice Facility

June 6-7, 2024 Board Meeting

Exhibit AA

Percent Dare far BOT
Pledge  Gift/Pledge Amount Paid _~. ;
Danor Name Avnownt Date i Date® Paidto  Gift/ Plc:!ge Name of Space Al?p_mved
Date Comapletion Minimum
Mr. and Mrs. Charles A. Tlidson $5,000,000 12/1/2022 $3,364,607 67" 1/3172027 Fidson Family (Golf Course 32,500,000
David and Melissa Simmons Family Foundatiom §2,500,000 1072172022 §1,842433 4% 12/31/2029 Simmons Family Golf House §3,400,000

mownt paid to dais is a5 of April 14, 2024
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Naming Dppartunities for Board Approval

Exhibit BB

2/4/20024
Bosheil Building 4th Floor
Construction 5ir% ELES Proposed Naming
Space Type/Name Raom Number Squara Fontage Cost Per Square Fool Cost Priclng Pricing Price
Lounge 460 673 $ 260.38 [ § 181,292.74 | & 9064637 | 5 53.826.60 | 5 191,252.4
Meeting Room 469 104 ) 26938 | 5 2801552 | § 14,007.76 | & 0.245.13 | § 10,000.00
QfMew 470 266 ) 269,38 | 5 7165508 | & A5EIT54 | 5 73.696.18 | § 71,655.08
Conferenca Aoom 445 471 5 26934 | & 12687798 | § £3.43850 |5 4186373 | § 41,869.73
Add an Lo conference room 4458 216 5 260.38 | 5 58,186 08 | % 79,093.04 | § 19,201.41 | % 29,000.00
|Lactatian Ream A58 54 5 26938 | & 14,546.52 | & 727325 |5 480035 | 5 8,000.00
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an2.

Compensation Policy
Purpose, Objcctives, and Scop

The Compensation Committec of the Board of ‘I'rusiees (“Committee™) has a role in
assisting the Chancellor and Presidents from the outset to plan and imnplement
compensation arrangements for cmployces at the University of Alabamna System Office
(“System Office™) and the three campuscs {“Campuses™) in specific positions and groups
of positions-whe-aee-puid—n whele or-tepart: Fom-publie-dvnds. This role meludes, but is
not limited to, input into the roles, dutics, and responsibilities of semior leadership
positions; position specifications and neccssary qualifications; compensation strategy and
comparative data; transition plans; and any other matter assigned to the Committee by the
President Pro Tempore (“Pro m™). This rolc also relates to the development of
extraprdinary or unusual employee compensation packages, as discussed in this Rule. The
Committec’s early involvement is required in order to insure the inlegrity of the
compensation programs for the System,

System Office and Campus Employees Covered by Rule

a. The following individuals are subject to the requirements of this Rulc (hereinafter, a
“Covered Employee™):

1. Chancegllor, Vice Chancellors, Presidents, Vice Presidents, Provosts, General
Counsel, and Board Scerctary;

2. Any individua! whose total annual eamnings exceed $450,000;

3. Any individual who reccives a unique benefit or payment which is not penerally
available to all regular faculty and staff; and

4. Any other individual that thc Committee designales in writing.

b. No offer of compensation to 2 Covered Employee shall be effective or binding without
the prior approval of the Committee.

c. In addition, the Committcc must approve any employment contract exceeding a total
value (i.e., value over thc full term of the contract} of $450,000 as well as any
modifications thereto,

d. This Rule applies tv employces who were not initially subject to this Rule on their dale
of hire but subsequently become Covered Employees dug to & promotion, salary
increase, or other reason. In thosc instances, the System Office or Campuscs must seek
Committee approval for the offer of compensation that subjects the Covercd Employee
to the requirements of this Rule.
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The proposcd position title, and, for a new position, justification for the new
position and cxpected salary range.

or an cxisting position, thc namc and final base salary of ihe [ormer
uvmployce holding the positien.

whether a search firm will be utilized and the method by which the searc
firm will be selected.

If a search committee will be used, the anticipated representation of the
members of the search committee by department/school who will serve on
the committes,

Stage 2: When finalists are identified and prior to an offer being made, the Stage 1
submission will be updated 1o include ihe following:

1.

Market data and salary consideration bearing a proper and reasonable
relationship to compensation for administrators with similar responsibility
at similar institutions, including the UA System.

i. The proposed target base salary, and relevunt internal, UA System,
or other external comparison data.

ii. Any extraordinary compensation, including deferred and/or
supplemental compensation or benefits.

Any other perquisites such as relocation allowances, car allpwunces,
spousal support, or other allowances.

When time is of the essence, Stage 1 and 2 may be suhmitted concurrently,
however, any exceptions to this two-stage process must be preapproved in
advance by the Chancellor, aller consullalion und agreement by the
Committce Chair, Pro tem, and Chair of any other relevani Commitiee.
Such an cxception may be applied to a specific posilion or a category of
positions.
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Salary Ranpges

The System Oflice shall develop and maintain salary ranges for the Covered Employces
listed in Section 2(a)(1) of this Rule. The Presidents shall develop and maintain salary
ranges for all other employees on their respective Campuscs. The structure of the salary
ranges, together with reporting requirements, are more fully sct forth below.

a.

Faculty

The Presidents shall maintain faculty salary ranges by faculty rank, broad disciplinc
category, and campus and report the ranges annually to the System Office of
Acadcmic and Student Aflairs,

In arriving at faculty salary ranges, the Presidents shall give due consideration lo
faculty salary data developed by various groups in higher education. Some of the
surveys and studies uscd and cited frequently are those of the Southern Universities
Group, the American Association of University Professors, the Southern Regional
Education Beard, and the Higher Education General Information Survey. This list
is not intended to be exhaustive but rather scrves as an example of information that
would be used to revicw the rclationship of the salary ranges on each campus to
other similar institutions and groups.

Academic Deuns

‘The Presidents shall maintain salary ranges for the academic deans and report the
ranges annually to the System Officc of Academic and Student Affairs. In
comparing these ranges to the gencral practices of higher education, the Presidents
may use surveys Of the institution’s pecr institutions or other appropriate
comparators, studies such as thosc publishcd annually by the College and
University Personnel Association, or othcr appropriate studies which may be
developed.

Administrative and Professional Staff

The Presidents shall maimtain salary ranges indicating a minimum and maximum
for each position authorized and report the ranges annually to the System Office
Human Resources Department. In comparing thesc ranges to the general practices
of higher education, thc Presidents may usc surveys of the institution’s peer
ingtitutions or other appropriatc comparators, studies such as those published
annually by the Collcge and University Personnel Assoclation, or other appropriate
studies which may be developed.
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d. Non-Exempt Staff’

The President of each campus shall establish and maintain the salary ranges or
scales for cach job classification included in this proup and reporl the ranpges
annually to the System Office Human Resources Deparlment. Salary ranges for
these positions shall give due consideration to local and/or regional job market
information.

Annual Review of Benefit Policics
The Chancellor will annually review the fringe benefit policies and other aspects of the

System and campus compensation program and make recommendations to the Commitiee
that the Chancellor deems appropriate.

{Adopted November 30, 1977 as Commitlee Guideline and Rule 350; amended August 23, 1978,
April 19, 1996, Junc 27, 1997; amended and renumbered December 5, 1997; ame=-=d December
4, 1998 Sentemher 17 16069, February 4, 2005, November 14, 2008, June 7, 201! Jovember

5, 202
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302.

Exhibit CC

Compensation Policy

Purpose, Objectives, and Scope

The Compensation Committee of the Board of Trustees (“Committee™) has a role in
assisting the Chancellor and Presidents from the outset to plan and implement
compensation arrangements for employees at the University of Alabama System Office
(“System Office™) and the three campuses (“Campuses™) in specific positions and groups
of positions. This role includes, but is not limited to, input into the roles, duties, and
responsibilities of senior leadership positions; position specifications and necessary
qualifications; compensation strategy and comparative data; transition plans; and any other
matter assigned to the Committee by the President Pro Tempore (“Pro tem™). This role also
relates to the development of extraordinary or unusual employee compensation packages,
as discussed in this Rule. The Committee’s early involvement is required in order to insure
the integrity of the compensation programs for the System.

System Qffice and Campus Employees Covered by Rule

a. The following individuals are subject to the requirements of this Rule (hereinafter, a
“Covered Employee™):

[. Chancellor, Vice Chancellors, Presidents, Vice Presidents, Provosts, General
Counsel, and Board Secretary;

2. Any individual whose total annual earnings exceed $450,000;

3. Any individual who receives a unique benefit or payment which is not generally
available to all regular faculty and staff; and

4. Any other individual that the Committee designates in writing.

b. No offer of compensation to a Covered Employee shall be effective or binding without
the prior approval of the Commilttee.

c¢. In addition, the Committee must approve any employment contract exceeding a total
value (i.e., value over the full term of the contract) of $450,000 as well as any
modifications thereto.

d. This Rule applies to employees who were not imtially subject to this Rule on their date
of hire but subsequently become Covered Employees due to a promotion, salary
increase, or other reason. In those instances, the System Office or Campuses must seek
Committee approval for the offer of compensation that subjects the Covered Employee
to the requirements of this Rule.

€. For purposes of this Rule, “total annual earnings™ does not include compensation from
afTiliates, related organizations, contractors, or licensees. For any Covered Employee,



however, the Committee shall be informed of all compensation paid to the Covered
Employee, regardless of the source of funds, through the annual report described in
Section 3(e) of this Rule.

Salary Adjustments

a.

The Committee recognizes that the System Office and Campuses typically include a
merit pool percentage for salary adjustments in the annual budgets considered by the
Board of Trustees.

After consultation with the Committee and the Pro tem, the Committee Chair shall
determine any salary adjustments for the Chancellor.

The Chancellor shall determine any salary adjustments for the Presidents and any other
Covered Employee at the System Office. The Presidents shall determine any salary
adjustinents for Covered Employees at the Campuses. The Committee, however, must
approve any Covered Employee’s salary increase — including any mid-year increases
or other adjustments in the preceding twelve months — that would be more than two
and a half times the merit pool percentage or 7.5%, whichever is greater.

In extraordinary circumstances, if recommended by the Chancellor, a salary adjustment
in excess of the limits set out in Section 3(¢) may be approved by unanimous written
consent of the members of the Executive Committee and the Committee Chair without
the necessity of a meeting, but such action shall be reported to the Board of Trustees
for ratification at the next scheduled meeting.

The System Office Human Resources Department shall report annually to the
Committee the total compensation of all Covered Employees, regardless of the source
of funds. Additionally, the Committee shall be advised at least two weeks in advance
of any proposed salary adjustment for a Covered Employee.

Executive Searches

a.

With respect to searches for Vice Presidents, Provosts, or any other individual that the
Committec designates in writing, the following approval process applies:

Stage 1: The President shall submit to the Chancellor a request to initiate a search.
The search shall not begin prior to approval of the Chancellor, who shall consult
with the Committee Chair, Pro tem, and Chair of any other relevant Committee as
identified by the Pro tem. The request should include at least the following
information:

1. The proposed position title, and, for a new position, justification for the new
position and expected salary range.
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2. For an existing position, the name and final base salary of the former
employee holding the position.

3. Whether a search firm will be utilized and the method by which the search
firm will be selected.

4. If a search committee will be used, the anticipated representation of the
members of the search committee by department/school who will serve on
the committee,

Stage 2: When finalists are identified and prior to an offer being made, the Stage 1
submission will be updated to include the following:

1. Market data and salary consideration bearing a proper and reasonable
relationship to compensation for administrators with similar responsibility
at similar institutions, including the UA System.

i. The proposed target base salary, and relevant internal, UA System,
or other external comparison data.

ii. Any extraordinary compensation, including deferred and/or
supplemental compensation or benefits.

2. Any other perquisites such as relocation allowances, car allowances,
spousal support, or other allowances.

3. When time is of the essence, Stage 1 and 2 may be submitted concurrently,
however, any exceptions to this two-stage process must be preapproved in
advance by the Chancellor, after consultation and agreement by the
Committee Chair, Pro tem, and Chair of any other relevant Committee.
Such an exception may be applied to a specific position or a category of
positions.

Salary Ranges

The System Office shall develop and maintain salary ranges for the Covered Employees
listed in Section 2(a)(1) of this Rule. The Presidents shall develop and maintain salary
ranges for all other employees on their respective Campuses. The structure of the salary
ranges, together with reporting requirements, are more fully set forth below.

a. Faculty
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The Presidents shall maintain faculty salary ranges by faculty rank, broad discipline
category, and campus and report the ranges annually to the System Office of
Academic and Student Affairs.

In arriving at faculty salary ranges, the Presidents shall give due consideration to
faculty salary data developed by various groups in higher education. Some of the
surveys and studies used and cited frequently are those of the Southern Universities
Group, the American Association of University Professors, the Southern Regional
Education Board, and the Higher Education General Information Survey. This list
is not intended to be exhaustive but rather serves as an example of information that
would be used to review the relationship of the salary ranges on each campus to
other similar institutions and groups.

Academic Deans

The Presidents shall maintain salary ranges for the academic deans and report the
ranges annually to the System Office of Academic and Student Affairs. In
comparing these ranges to the general practices of higher education, the Presidents
may use surveys of the institution’s peer institutions or other appropriate
comparators, studies such as those published annually by the College and
University Personnel Association, or other appropriate studies which may be
developed.

Administrative and Professional Staff

The Presidents shall maintain salary ranges indicating a minimum and maximum
for each position authorized and report the ranges annually to the System Office
Human Resources Department, In comparing these ranges to the general practices
of higher education, the Presidents may use surveys of the institution’s peer
institutions or other appropriate comparators, studies such as those published
annually by the College and University Personnel Association, or other appropriate
studies which may be developed.

Non-Exempt Staff

The President of each campus shall establish and maintain the salary ranges or
scales for each job classification included in this group and report the ranges
annually to the System Office Human Resources Department. Salary ranges for
these positions shall give due consideration to local and/or regional job market
information,

Annual Review of Benefit Policies

The Chancellor will annually review the fringe benefit policies and other aspects of the
System and campus compensation program and make recommendations to the Committee
that the Chancellor deems appropriate.
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7. Extraordinary Circumstances

In extraordinary circumstances, the Chancellor — after consultation with the Committee
Chair, Pro tem, and Chair of any other relevant Committee as identified by the Pro tem —
may approve the execution of an employment contract without prior approval of the
Compensation Committee. Any such employment contract must be approved by the
Compensation Committee within ninety days of execution. Failure to obtain Compensation
Commilttee approval within the ninety-day timeframe terminates the employment contract.

{Adopted November 30, 1977 as Committee Guideline and Rule 350; amended August 23, 1978,
April 19, 1996, June 27, 1997; amended and renumbered December 5, 1997; amended December
4, 1998, September 17, 1999, February 4, 2005, November 14, 2008, June 7, 2019, November 5,
2021, and June 7, 2024.)
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